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Chapter 1

SUMMARY AND RECOMMENDATIONS

Distribution

The North Carolina fisherman operating on a small scale rises early
in the morning, goes to sea and fishes, He returns in the afternoon with
(or without) his catch which is then unloaded at a dealer's dock, iced
dowm, and shipped out to its fipal market that same day.

Pishermen operating on a larger scale--which is the trend-- will
go out for a week at a time or until they fill their holds with fish.
When they retumn to port, the same process of unloading, boxing, icing,
and shipping takes place,

The keystonre in the whole operation is generally the fish dealer,
as he is the one who assembles the seafood products in sufficiently large
quantities to enable economical handling and shipping. The dealer is also
the one most in touch with fluctuations in supply and their subsequent
impact on prices in the different markets,

The fish dealers generally follow a three-step process in their ap-
proach to marketing the fresh iced seafood. The first step is an attempt
to sell the seafood in North Carolina. This process is one of contacting
or being contacted by other dealers and for wholesalers in the North
Carolina coastal areas. Depending on the particular species involved
and whether the dealer is in the northerm, central, or southern fishing
districts, wholesalers in the inland North Carolina areas may also be
contacted,

It was previously believed that the vast majority of North Carolina
fresh iced seafood moved to out-of-stdte markets., The portion which did
make it into North Carolina markets was thought to be tramsshipped from
New York or Virginia to the inland North Carolina markets., Estimates of
the volumes being handled in this way ranged as high as 90 percent, The
results of this study indicate that figure is far too high. A majorfity
of the catch of all but one speciee used in the study was marketed within
North Carolina--without leaving the state first. The proportion of
in-state sales of each study species was:

Flounder 55.0%
Gray Trout 80.4%
Croaker : 52.0%
Spot 60.5%
Bluefish 21.1%
Mullet 58.6%

Shrimp 55.5%



The second step in the fish dealer's effort to sell his supplies of
fresh iced seafood is to contact wholesalers and/or distributors in other
states, This effort is initiated when the available supplies cannot be
absorbed by the in-state markets.

The third step in the dealer's effort to sell the seafood is to freeze
it. Freezing is typically undertaken as a last resort. When the prices
fall so low that it becomes uneconomical to transport the fish to market,
the dealer will freeze the fish and hold them until the market conditions
improve. Some species of seafood such as flounder or shrimp may also be
frozen for speculative purposes if prices are low enough. These species
have good year-round markets and frequently have high post season prices,

The three fishing districts varied considerably in terms of the mar-
kets they served. Table 2-1 provides some summary information on the per-
centages of each of the study species moving to coastal, inland, and out-
of-state markets,

The northern district principally served out-of-state markets, Vir-
ginla, Maryland and New York received the majority of these out-of-state
shipments. That portion of the volume which did stay in-state was ab-
sorbed by coastal area markets.

The central district served both in-state and out-of-state markets
with the proportiona varying by species. The states receiving the major-
ity of the study species were Virginia, Maryland, Pennsylvania, New York
and South Carolina. As in the northern district, almost all the product
sold in-state was sold in the coastal zone.

From the data collected it appears that the principal suppliers of
fresh iced seafood to the inland North Carolina markets are the dealers
in the southern district, This district had the best balance in sales
to in-state and out-of-state markets, A substantial amount of seafood

-moved into markets in the Piedmont.

The out-of-state markets for the southern district were leas di-
verse than those in the other two districts, Only two states, Virginia

~and South Carolina, were significant out-of-state markets for the south-
.ern district dealers, but these two markets typically received propor-

tionally low shares of the volume shipped.

Pricing

The North Carolina dealers generally follow prices, i,e., they ship

where the prices are best, Supply and demand, therefore, are the dominant

factors influencing where the product goes and what prices the dealers
and fishermen are paid.
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The pricing of fresh iced seafood is a direct function of the sup-
plies available and the level of demand for those supplies. The dominant
influences on those prices are the supplies available on the major out-
of-state fish markets such as the Fulton Fish Market in New York where
supplies from all over the East coast are assembled and sold,

Prices are very sensitive to a variety of signals from the market
place. If, for example, the buyers in the major markets are telephoning
around asking for fish, that implies a short supply and good prices.

One dealer commented that he could tell what prices were doing by how
many buyers had called him during a given morning. Conversely, when
the dealers start calling the buyers, that implies an over-supply and
prices quickly drop,

The dealer ships his fish at night to arrive at the put-of-state
markets the next morning. As a result, he really does not know what
price he is going to get. If prices drop drastically, the buyers will
usually call the dealer to see what disposition he wants to make of the
seafood. The dealer can sell at the lower price, move the products to
an alternate market, or, in some cases, bring them back to North Carolina.

Because of the uncertainty concerning prices, dealers typically do
not quote a price to the fishermen. The seafood is received from local
fishermen on an “open bill." The fisherman is paid at some later speci-
fied time after the transaction is completed. The dealer is usually
paid a flat sum of money per pound as a handling fee plus the cost of
ice, boxes and shipping.

When products are frozen for later sale, the dealer will sometimes
pay the fisherman the low market price. The gain the dealer receives
from later sale at better prices represents the return for risking cap-
ital. The fisherman benefits by saving at least some minimum return on
his investment. The fishermen will usually complain loudly when prices
drop. Pricing, however, is & function of supply and with only a few
exceptions, not controlled by the local dealers.

Potential for In-State Processing.

A number of the dealers interviewed indicated that they had consid-
ered processing as a potential solution to the seasonal problem of over-
supplies of fresh seafood and the related depression of prices, Most of
these dealers had also rejected that alternative as of the time this
study was conducted.

Two major factors in their decisions not to initiate capital invest-
ments in processing were the seasonality of the catches and the fact that
the supply varies tremendously from year to year. Other factors operat-
ing as deterrents to processing included problems in distribution and the
competition from established proceasors. One of the most significant
factors from many dealers' perspectives was the limited supply of avail-
able labor. Not only was the labor not readily available, the cost of



that labor was considered to be high relative to the productivity of the
individual worker.

Mechanization offers a potential substitute for labor in seafood
processing. Most of the coastal dealers, however, expressed a belief
that high initial acquisition costs, high operation costs, and the high
cost of borrowed capital prohibited investment in processing facilities,
In addition, much of the equipment availlable at that time would not pro-
duce a product of very high quality, nor would it provide reliable ser-
vice, In years with small catches, the dealers also felt that it would
be difficult to obtain reasonably priced supplies of seafood for process-
ing because of high demand for fresh iced seafood.




Recommendations

This research has provided basic information and insight into the
markets served and the channels of distribution used by the North Care
olina seafood industry. It represents a good starting point for efforts
directed at assisting this vital industry to grow to its fullest poten-
tial, Implementation of the National Fishery Conservation and Management
Act of 1976-- the two hundred mile coastal fishing zone--should provide
a strong base for expanding that industry, at least in terms of the sup-
plies landed. Failure to adequately develop market demand could result
in over-supply and subsequently lower prices. This result might be good
for the consumer but it might also cause some problems for the fisher-
men,

As indicated earlier in this chapter, prices are a function of sup-
ply and demand. Research supported by organizations such as Sea Grant
and the various state agencies and Agricultural Extension Services has
been traditionally directed toward increasing production.

The production orientation toward marketing was very common prior to
and during the 196C's, In fact, the American Marketing Association's
official definition of marketing was "the process of moving goods from
producer to consumer."

Modern practitioners of marketing stress that sucessful marketing
does not start with production of more goods. Today's consumers have
become too sophisticated to buy just anything that is offered for sale.
Instead, they purchase those products which provide them with the need-
satisfying qualities which they want.

The expansion of the seafood market which will best aid the fishing
industry is not based on excess supplies and subsequent lower prices.
Tt is, rather, a market which is built on strong consumer demand (and
satisfaction) at higher prices. To accomplish this goal will require
increased knowledge and understanding of the motivating factors and need-
satisfactions which prompt the consuming public to purchase seafood pro-
ducts.

The dealers expressed the need for several types of support for
their industry, including: (1) increased knowledge of the consumer mar-
kets so that they could align their product with those needs, (2) assist-
ance in improving packing-house administration, (3) information on cost-
accounting relative to packing-house operation, (4) improved techmology
for seafood processing, (5) more money spent on marketing, perhaps fol-
lowing the model of the Florida marketing program, and (6) more informa-
tion, assistance or research on marketing techniques, such as package
design, market development, new market identification, and salesmanship.
These six information and assistance areas represent research needs which
should be actively pursued by future Sea Grant researchers.




CHAPTER 2

BASIC INFORMATION AND BACKGROUND

Introduction

Marketing deals with the satisfaction of human wants through exchange
activities. This process relates to the provision of those goods which
people want at the time, place, and the price that they want them, Mar-
kets are those places where the exchanges take place. They may be defin-
ed in terms of specific states such as New York, places within states,
or as categories of buyers such as wholesalers and distributors. Know-
ledge about markets and the distribution channels for products moving
into those markets is basic to understanding how an industry operates.
The fishing industry in North Carolina has been in operation since pio-
neer days, As late as 1976, however, it was commonly believed that up
to ninety percent of the North Carolina fresh iced seafood was shipped
to out-of-gtate markets and then shipped back into the state for resale,
It was also a widely held belief among public administrators that little
to none of the North Carolina catch moved south of the state.

Recognizing the lack of accurate information on how the fishing in-
dustry operated, the Director of the North Carolina Fisheries Association
requested that studies be undertaken to identify and provide information
about the markets and channels of distribution for North Carolina's fresh
iced seafood products, This report is a result of such a study.

Bagic Industry Operations

The North Carolina fishing industry is spread along the entire North
Carolina coast including the sounds, rivers, creeks, and sloughs, It
consists of numerous small and large seafood landing points at which fish-
ermen land their catches. These landing points are either at a fish deal-
er or fish house where the products are sold, or at a private landing
from which the seafood is transported to a fish dealer,

The fish dealer functions as wholesaler, distributor, and/or broker
who attempts to find a market for the fisherman's cateh. The pattern is
one of selling to the market that provides the best price after handling




costs are deducted, The price is determined by the market forces of sup-
ply and demand. Prices In out-of-state markets such as the Fulton Fish
Market in New York City are key factors in determining what the fisher-
man is paid for his catch,

The dealers are at all times acutely aware of the market forces at
work as they are continuously telephoning or receiving telephome calls
from other dealers and buyers both in-state and out-of-state. These
phone calls are generally directed toward negotiation for supplies to
meet their customers needs or toward finding out what the supply situa-
tion 1s so that they can evaluate how prices will be reacting.

When the dealer ships his seafood to an out-of-state market such as
the Fulton Fish Market, he has an idea what the price range wmay be but
he has no way of knowing what the exact price will be, If supply exceeds
demand on a certain day, then he will get lower prices than expected.

If supplies are short, he may get a good price for his products. The
fisherman is usually paid after the seafood is sold. The dealer deducts
his share of the payment and the fisherman gets the balance.

Scope and Limitations of the Report

This study examines the patterns of distribution and the markets
served by North Carolina seafood dealers in 1974, The patterns examin-
ed include distribution of seafood from coastal dealers to in-state lo-
cations and to areas outside of North Carolina.

The species of seafood selected for inclusion in this study were
flounder, gray trout, croaker, spot, bluefish, mullet, and shrimp. The
specific species chosen were suggested by Alvah Ward, of the N.C, De-
partment of Commerce, Division of Economic Development, as those species
about which distribution and market information would be most useful.

Research Methodology

To obtain the information desired for this study, a detailed ques-
tionnaire was developed. That questionnaire was administered through
personal interviews.

The selection of participants for inclusion in the study was car-
ried out using a judgment sampling procedure, The intent was to inter-
view all major fish dealers in each of the three coastal districts, The
major fish dealers, it was believed, would account for the majority of
the fish handled in the coastal area and thus provide a good overview of
what was happening. For balance, a number of smaller dealers from each




district were also included in the sample. A total of thirty dealers
were contacted of whom twenty-nine provided the necessary information.
Of the twenty-nine dealers, nine dealers were in the northern district,
sixteen in the central district, and four in the southern district.

The sampling procedure used was a judgement sample and thus statis-
tical inferences cannot be made from any of the data., The results, how-
ever, do provide new and very useful insights into the markets and the
channels of distribution for North Carolina's fresh iced seafood.

Coastal Fishing Districts Defined

The research findings are presented in terms of state totals and
in terms of the three National Marine Fisheries Service (NMFS) re-
porting districts (see Figure 1-1). The three NMFS reporting districts
include the following counties:

Northern District Central District Southern District
Beaufort Carteret Brunswick
Bertie Craven New Hanover
Chowan Pamlico Onslow
Currituck Pender

Dare

Hyde

Martin

Pasquotank

Tyrrell

Washington

Listed to the left of the map are the names of the principal
seafood landing points in each district. Seafood products are trans-
ported from these landing points to the larger dealers who then
move them into the in-state and out-of-state markets. In many cases
the seafood moves directly to the markets with dealers serving as
brokers or drop shippers. There are numerous other smaller landing
points, some without names, which also provide supplies, but indi-
vidually they handle such small quantities of seafood that their
inclusion im this list was not warranted.



Northern District

1. Rockyhock

2. Colerain

3. Wanchese

4., Stumpy Point

5. Washington

6. Belhaven GE-F-!_'EiE

7. Engelhard 24

8. Swanquarter

9. South Creek A pLE Sou , 28]
Central District\) ALz < %

MARTIN WASHINGTON | TYRRELL

10. Lowland

11. Hobucken

12. Vandemere N : ~

13. Bavboro H; "~ BEAUFORT HYDE ’

14, Oriental 3\

15. Atlantic N

16. Sealevel

17. Davis

18, Beaufort-Morehead City

19. Harkers Island

Southern District\\\

20.
21.
22.
23.
24.
25,
26,

Sneads Ferry
Wilmington

Wrightsville Beach -
Carolina Beach
Shallotte
Southport
Holdens Beach -
1 [1-] 1 0 40 MILES
34~
7 i

Figure 2-1



-10-

Landings Data Compared to NMFS Data

To evaluate the extent to which the data collected are repre-
sentative of the flew of seafood from the coastal area, the data col-
lected are compared to the quantities reported to the NMFS (see
Table 1-1). 1In all cases except for shrimp,the quantities reported
to the researcher equaled 80 percent or more of the NMFS figures,

In the case of gray trout and bluefish, the quantities reported
greatly exceed NMFS figures,

The dealers contacted in this study represented a judgement
sample of the larger dealers in each district, It was believed that
thege dealers activities would typify the patterns of movement of
the majority of the fresh iced seafood moving off the North Carolina
coast. These beliefs are substantially verified by the significant
proportion of the official National Marine Fisheries Service (NMFS)
reports that the data includes.

In some cases the data collected exceeds the official reported
landings, This result may be a product of one or both of the fol-
lowing phenomena. First, the reports to the NMFS are voluntary,

As a result, numerous dealers do not make the monthly reports as
requested. The non-reporting dealers include numerous small operators
and some of the large dealers. Second, there may be some minor
double counting in the data as sales between the dealers surveyed
were included in the totals, The double counting phenomena had its
greatest impact in the southern district. What happens in that
district is that there is insufficient product landed in the southern
district to meet the demand that the dealers are attempting to serve,
As a result, most of their supplies are purchased outside the southern
district. The information in Table 1-1 uses only data for seafood
landed in North Carcolina or purchased from North Carolina Dealers.

One comment which this author frequently heard from many dif-
ferent sources was that the NMFS data tended to understate the actual
extent of the seafood landings. If that phenomens was a reality,
it would also contribute to the differences reported here.



n
[

BEL T

TAM NN=r/Nneall Na pasea palTndar are dnravne .
4+ [ » L ¥ [ * - - LA T 4

8%’y 710°¢S TLL°1 260°2 0e%°e
148 GE6 209 %799 0t S
196°‘% L12°¢€ %9 968 A 4] el
019 798 LS 816 Z8s° 1 €18
8127830 SINN 8137 8a( SAAN saayeeq SIRN
gAupIyg I3TIOK ysijanig
L11%g L09°s g1c‘9 209 19501 $%50°9 S6E 91 £18°11
£65°1 81y Z10°1 LS Z19 12 9/0°T £hl
L TASE S 9.9y 6.0y 164y A YA £8S*Y 1¢1%6 265°9
= £1s el 761 189°C ooy‘1 891°¢ 820°S
B13189Q SAWNN sI9Tea( SARN 8X9183(Q SAHN BXa1893(q SARN
Jodg aanjpoi) anoar Avin aapunolg

e3e(Q 9DJAIDS SITABYSTJ SUTASH [BUOTIEN

{spunod yo spumpsnoyj ur)

s3Insoy Asaing 03 paiedmon

1-Z @198%

]

e

1830]

1031138510
uzayanos

I21X387Q
ie13Ua)

91381Q
nzayjioN

- Te30L

1913381Q

wayinog

1911381(
1PI3UR)

32713810
uI3y3IoN



~12-

Quantities of Each Species Landed and Handled

The total pounds of each of the study species handled by the
coastal dealers contacted are reported in Table 1-2, That table
divides the total product into "landed"” and "handled" categories,
The landed category includes that product landed by the dealers' own
boats and/or purchased from independent fishermen, The category
for product handled includes that product landed plus product pur-
chased from other seafood dealers,

Flounder

In 1974, almost 11 million pounds of flounder were landed by the
dealers contacted in this survey. During that same year, those dealers
handled 16.4 million pounds of North Carolina flounder. The differ-
ence of 5.4 million pounds represented purchases from other North
Carolina seafood dealers/wholesalers, The total sales of flounder
were 21.6 million pounds of which 5.2 million pounds were acquired
from out-of-state sources.

In terms of product landed at or by the dealers, the northern
and central districts with 47.6 and 51.9 percent of the total were
the two most important areas. The southern district dealers indicated
that they landed only a nominal amount of flounder in 1974.

In terms of the total North Carolina product handled, however,
the southern district dealers increased in importance to 12.7 percent
of the total. The central district was still the major force in
the market though with 55.8 percent of the total. Since the northemn
district dealers depended mostly on products landed at the dealers
and did little outside purchasing, they had a lower percentage
(31.5 percent) in terms of the total North Carolina product handled,

When out-of-state purchases are comsidered in the totals, the
southern district moved ahead of the northern dealers in the total
volume handled. The central district was still the major handler with
46.7 percent but the southern district moved into second place with 29.3
percent of the total. The northern district though, with 24 percent,
was still a major force in the flounder market,

These results indicate that the northemn district purchased very
little product either in-state or out-of-state and, therefore, appears
to have had adequate supplies to satisfy their existing demand. The
central district, in contrast, purchased around 900,000 pounds out-of-
state while the southern district purchased about 4.2 million pounds
out-of-state, The northern district had a very small North Carolina
market g0 most of their product was shipped north. The central and
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Table 2-2

Pounds of Study Species Tanded and Total Handled
in 1974 by N. €., Coastal De#lers Contacted

Total N.C, Total Handled

Landed! 7% of State  Handled? % of State AIl Sources % of State
(1000 1bs) Total (1000 1bs) Total (1000 1bg) Total

Northern

District 5166 47.6 5168 31.5 5168 24

Central _

District 5636 51.9 9151 55.8 10,073 46.7
Flounder

Southern

District 50 .005 2076 12,7 6314 29.3

State Total .

(1000 1ba) 10,852 100 16,395 100 21,555 100

Northern

District 2686 67.7 2687 32.6 2688 26.9

Central

District 1262 31.8 4949 60 6387 64.0
Gray Trout

Southern

District 13 .005 612 7.4 902 9.0

State Total

(1000 1bs) 3967 100 8248 100 9977 100

Northern

Discrict 1221 37.8 1222 19.3 1223 13.0

Central

Digtrict 1985 61.5 - 4078 64,6 4360 46.5
Croaker

Southern

Digtrict 24 0.74 1017 16.1 3777 40,3

State Total

(1000 1ba) 3230 100 6317 100 9360 100

. Footnotesn:

l'manded" refers to product purchased directly from fishermen or Landed
by the dealers own fleet,

ZnHandled" refers to the combination of product purchased from fishermen,
landed by the dealers fleet, and purchased from other dealers such as
fishhouses or wholesalers.



Spot

Bluefish

Mullet

Shrimp
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Total N,C, Total Handled
Landed % of State Handled % of State All Sources % of State

(1000 1bs) Total (1000 1bs) Total (1000 1bs) Tot:al
Northemn
District 622 15.6 623 10.8 624 10.1
Central
District 3294 82,7 3524 61.4 3559 57.6
Southern
District 69 1.7 1593 27.8 1993 32,2
State Total
(1000 1be) 3985 100 5741 100 6175 100
Northern
Digtrict 1581 78,5 1582 77.1 1582 76.8
Central
District 427 21,2 442 21.5 442 21.4
Southern
District & .3 30 1.5 36 1.7
State Total
(1000 1bs) 2012 100 2053 100 2059 100
Northern
District 527 45.5 527 29.8 527 25,2
Central
District 548 47.32 642 36,2 642 30.8
Southern
Digtrict 83 1.2 602 34 814 43,9
State Total
{1000 1ba) 1158 100 1771 100 2084 100
Horthern
District 353 15.2 366 9,5 373 9.3
Central
District 1845 79.4 2977 77.3 3052 76.5
Southern
District 125 5.4 308 13.2 563 14,1
‘State Total
(1000 1bs) 2323 100 3851 100 3988 100
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particularly the southern districts had good year-round local and
in-state markets and, therefore, were required to make extensive
out-of-state purchases when flounder was out of season in North
Carolina,

Gray Trout

A total of about 3,9 million pounds of gray trout were landed,
8.2 million pounds of North Carolina product handled, and about 10
million pounds from all sources sold by the dealers contacted in this
study., In terms of product landed, the northern district was most
important with 2.69 milliom pounds or 67.7 percent of the total.
The central district was second with 1,26 million pounds or 31.8 per-
cant of the total.

The percentages shifted, however, when total North Carolima pounds
handled were considered. The central district increased its poundage
to 4.95 million or 60 percent of the state totals when purchases from
other dealers were considered, while the northern district remained
unchanged. The southern dealers handled 32 times as much North
Carolina gray trout as they landed for a total of 612,000 pounds
or 7.4 percent of the state total. The consideration of out-of-state
purchases of product placed the central district at 64 percent of
state totals with 6,38 million pounds, the northern district at 26.4
percent with 2,69 million pounds, and the southern district at 9 per-~
cent with 902,000 pounds.

Croaker

The landings of croaker by the dealers contacted totaled 3.2
million pounds, while 6.31 million pounds of North Carolina product
were handled when purchases from other dealers were considered. Out-
of-state purchawes raised the total sales to 9.36 million pounds.

The central district with 1.98 million pounds had the largest
landings followed by the northern district's 1.22 million pounds.
The southern district dealers landed only 24,000 pounds. The total
North Carolina product handled remained almost the same in the north
with 1.22 million pounds or 19.3 percent of the total. The central
district increased to 4,07 million pounds or 64.6 percent of the total
and the southern district handled 947,000 pounds for 14.3 percent.

Qut-of-state purchases of croaker were concentrated in the southern
district. These dealers purchased 2,760,000 pounds of out-of-state
croaker. Those purchases put the southern district in second place
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in total croaker handled from all sources with 40.3 percent of the
total,

The central district in contrast purchased only 282,000 pounds of
out-of-state croaker, Those dealers handled 4,36 million pounds of
croaker representing 46.5 percent of the states sales of croaker. The
northern district made very few out-of-state putchases and so their
percentage of the total handled from all sources declimed to 13.0
percent.

Spot

The largest landings of spot were in the central district. These
dealers landed 3.29 million pounds for 82.7 percent of the total
landings. The northern district followed with 622,000 pounds or 15.6
perceat, and the southern district dealers had 69,000 pounds for 1.7
percent,

The central district also led on total North Carolina product
handled with 3.52 million pounds for 61.4 percent. The big increase
came In the southern district with 1.59 million pounds for 27.8 percent
of the total North Carolina product handled. That increase resulted
from purchases made from other North Carolina fish houses/dealers,

The inclusion of out-of-state purchases impacts importantly on
only the southern district. The purchase of 400,000 pounds out-of-
state shifts the poundages and percentages of the total handled to 1.99
million pounds for 32.2 percent in the southern district; 3,560 million
pounds for 57.6 percent in the central district; and 624,000 pounds for
10.1 percent in the northern district.

Bluefish

Bluefish was predominantly landed by the dealers in the northern
district. That district accounted for 78.5 percent of the landings
for a total of 1.58 million pounds., The central district dealers
landed 427,000 pounds for 21.2 percent while the southern dealers
landed only 6,000 pounds.

Bluefish was not a popular fish with the dealers. It spoils
easily and frequently requires evisceration before shipping to custo-
mers. As a result dealers indicated that they typically handled as
few bluefish as possible. The central and southern districts brought
a few bluefish in from out-of-state but not many. The central district
dealers purchased 15,000 pounds from other dealers and the southern
dealers bought 24,000 pounds, Only 6,000 pounds were purchased out-of-
state and that was by southern dealers.
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Mullet

The largest landings of mullet, by a slight majority, were by
dealers in the central district, Landings there totaled 548,000
pounds for 47.3 percent, The northern dealers were a close second
with 527,000 pounds for 45.5 percent. The southern dealers landed
only 83,000 pounds for 7.2 percent of the landinge by the dealers
contacted.

The purchase of mullet from other North Carolina dealers in-
creased the central district totals to 642,000 pounds for 36,2 percent
of the total handled, The percentage of the total dropped for the
central district because the southern district increased from 83,000
pounds landed to 602,000 pounds handled when purchases from other
North Carolina dealers were included. The latter figure represented
34 percent of the total handled by all districts.

The asouthern district dealers were the only ones importing
mullet from out-of-state, They brought in 313,000 pounds making them
the largest dealers in mullet, The total product identified amounted
to 2.08 million pounds with the southern district accounting for 43,9
percent of the states sales. The central district had 30.8 perceant
and the northern district 25,2 percent of the total product handled
when all sources were combined.

Shrimp

The total pounds of shrimp landings accounted for in this study
amounted to 2,3 million pounds. Of this total, 79.4 percemt or 1.8
million pounds were landed in the central district. The north was
second with 353,000 pounds for 15,2 perceat and the south trailed
with 125,000 pounds for only 5.4 percesat.

Neither the northern nor the central district dealers purchased
significant quantities of shrimp from other dealers. The southern
distriect, however, purchased 383,000 pounds of shrimp from other
Korth Carolina dealers and brought in another 57,000 pounds from out-
of-state.

The central district remsined the dominant district in total
product handled with 3.05 million pounds for 76.5 percent of the total.
The southern district was second with 563,000 pounds for 14.1 percent
and the north had:373,000 for 9.3 percent.
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Summary

The data in Table 1-2 indicate that the northern district dealers
depended almost exclusively on their own fleets as the source of the
seafood products they handled. The central district dealers handled
more of each species than they landed. These dealers--more so than
the northern district dealers--were less dependent on their own fleets
to supply them with the product. The larger dealers in this area, in
fact, indicated that they preferred not to operate their own fleets.
They indicated that they found dealing with independent fishermen a
more satisfactory arrangement in terms of both their own finances and
the performance incentives for the fisherman,

The dealers in the southern district handled far more of each
species than they landed. 1Like the central district dealers, they
indicated that they preferred to deal with independent fishermen for
their supplies. Unlike the central district, however, there were not
many independent fishermen to provide these supplies. As a result
these dealers were dependent on other dealers both in and outside of
North Carolina to provide them with the seafood they needed to meet
demand. More information on in-state and out-of-state markets is
presented in the next two sections of this report.
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In-State Sources of Supplies

The data for sources of supply broken down by districts appear in
Table 1-3, Those data point up some fundamental differences in the nature
of the dealers' activities in each district.

In the northern district the product came primarily from two sources--
private fishermen operating their own, or dealer-owned boata, Very little
product was purchased out-of-state or transferred between in-state dealers.
Each dealer shipped his own product to whatever market he served., Two
dealers may have shipped on the same truck with one paying a transpor-
tation charge to the other, but each retained title to his own product.
This pattern was fairly consistent for all species included in this study.

The central district had a mixed pattern in tems of the sources
used by dealers, (see Table 1-4). For flounder, the order of importance
was fish houses/wholesalers and dealers' fleets, Only 9.2 percent of
the flounder was purchased from out-of-state.

For gray trout, the central district sources were more concentrated.
Almoet 58 percent of the product was purchased from fish houses/whole-
salers, and 22.5 percent was brought in from out-of-state, The fishermen
provided 12.6 percent and the dealers 7.2 percent of the product handled.
The gray trout's out-of-state sources of product played an important
role {n the central district,

The principle source of croaker in the central diastrict was the
fish-house/wholesaler, That source provided 48 percent of the supply
followed by fishermen and dealers' fleets with 23,9 percent and 21,7 per-
cent respectively, Spot, bluefish, and mullet were overwhelmingly dom-
inated by the private fishermen with 68.5 percent for spot, 67.4 per-
cent for bluefish, and 66.8 percent for mullet. Dealers' fleets were
second in importance for all three species.

The majority of the ghrimp, 39.5 percent, in the central district
was provided by the fish-house/wholesaler. #Fishermen were a_clase
second with 38 percent followed by dealers' fleets with 22,4 percent.

The southern district did not land many. fish, (see Table 1-5).
There were no fleets maintained by any of the dealers contacted and,
with the exception of shrimp, very small percentages of the supply were
landed by the fishermen., Other North Carolina fish-houses/wholesalers
provided most of the product except in the cade of flounder and croaker.
In the latter two cases, out-of-state producers provided needed supplies,

Discussions with dealers in the southern district confirmed that
very little 1f any of the study specfes was landed there. Most of
these dealers depended on either out-of-state suppliers or figh-
houses/wholesalers located in the central district for the product they
needed for serving their customers.
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Qut-of-State Sources of Supplies

Purchases of out-of-state supplies varied comnsiderably in the
three districts. These patterns, however, were not inconsistent with
the patterns of distribution that will be presented in a later section
of this report.

The northem district dealers purchased very little ount-of-state
products, (see Table 1-6). What they did buy out-of-state came from
the adjacent area of Virginia. This pattern was consistent with the
fact that the northern district markets were principally in the out-of-
state areas, There was little economic justification for those dealers,
given the markets they were serving, to transport product into North
Carolina and then ship it back out. Their operations were principally
directed toward selling what they landed.

In the central district, in contrast, there were more out-of-state
purchases of supplies (see Table 1-7), The difference developed in
part due to the nature of the markets served. The principal influencing
factor was one very large dealer who served a variety of different
markets both in-state and out-of-state,

The southern district served an expanding in-state market for
fresh seafood (see Table 1-8). That market is a year-round market while
North Carolina's chtch of fresh seafood is influenced by a high degree
of seasonality as discussed later. The largest out-of-state purchases
were for flounder. The 4.2 million pounds brought in were principally
purchased from Massachusetts and Maryland. Alabama, which provided
500,000 pounds, was the only southern source for flounder, Croaker
also had a stroug out-of-state purchase rate in the southern district.
In order to meet market demands, 2.6 million pounds were brought in from
Alabama. This species, it might be noted, has a noticeably different
flavor when caught in different waters. The Alabama or Gulf Coast
croaker has a higher iodine content than the North Carolina croaker and
consequently has a somewhat different flavor. It is conceivable that
the inland North Carolina consumers could become accustomed to the
flavor of the Gulf Coast croaker and subsequently find the North Caro-
lina croaker sufficiently different in flavor that they would not buy
it. Other out-of-state sources for the southern district included gray
trout from Virginia, Alabama, and Massachusetts, and spot and mullet from
Florida. The principle out-of-state source of shrimp was Alabama.




Table 2-6

Supplies Obtained from Out-of-State
Compared to Total Handled in 1974

Northern District

% of Total % of Total % of Total
(1000 1bs) Handled {1000 1bs) Handled {1000 1bs) Handled
FLOUNDER GRAY TROUT | CROAKER
N, C 5168 99.9 2687 99.9 1222 99.9
Total Handled 5168.4 100% 2688.4 100% 1223 100%
SPOT BLUEFISH MULLET
N. C. 623 99.8 1582 99,9 527 100
Va. 1 .16 ) . .02 et ====
Total Handled 624 100% 15824 100% 527 100%
SHRIMP
N, C, 366 98.1
Va, 1 1.8
Total Handled 373 100%
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Impact of Seasonality in the Landings

The seasonality aspect of the North Carolina fisherles resources had
an important influence on the extent of out-of-state purchases. The de-
mand for flounder, for example, continues throughout the year. The North
Carolina catches, however, are primarily concentrated during the three-
month period from November through January. According to National Marine
Fisheries Service data, 80 percent of the official North Carolina catch
of flounder in 1974 was landed during the November through January period
(see Table 1-9).

To deal with the seasonality problem the dealers must purchase the
needed supplies from out-of-state sources. A number of the coastal deal-
ers have also installed large freezers so that a small percentage of their
landings can be preserved for sale during later periods when supplies are
short. That storage capacity, however, is not adequate to hold sufficient
product to meet the annual demand that the dealers serve nor does it seem
to be intended primarily for that purpose, The freezing capacity, rather
than providing a reserve for demand, primarily provides a hedge against
crops in price when supplies become plentiful.

High levels of supply tend to drive prices down. When the prices
reach a point that the dealer does not believe that it will be profitable
to move the product to market, then the decision to freeze is made. Those
fish are subsequently held until the prices rise to a level that will pay
the dealer his expenses for freezing and a desired level of profit.

The holding of fish in a frozem state i1s an expensive proposition
given current energy costs sc the dealers tend to make the decision to
freeze as a last resort. A few of the dealers indicated that they occa-
sionally speculated by freezing shrimp or flounder in anticipation of
future increases in price when those species are out of season but that
did not seem to be a common practice., The practice was uncommon for most
dealers due to a lack of sufficient freezing capacity, a reluctance or
inability to take the financial risk, and/or the availability of adequate
markets during the regular season.
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Chapter 3

DISTRIBUTION PATTERNS FOR THE SEVEN SPECIES STUDIED

This chapter presents information on the patterns of distri-
bution for each of the seven species studied. The information is
derived from data broken down in terms of each of the three dis-
tricts as well as state totals for the combined districts, Data
on in-state sales are presented in terms of two geographic areas,
The Piedmont area emcompasses sales to markets west of U.S, High-
way 301, The area east of and including the towns through which
that highway passes was considered to be in the coastal area,

The out-of-state sales are examined in terms of the markets
served, There markets are defined for this discussion as those
states receiving shipments of the seven fresh iced seafood prod-
ucts studied.

Distribution Patterns for Flounder

In-State Sales

The overall state statistics shown in Table 3-1 indicate that
55 percent of the fresh iced flounder handled by North Carolina
coastal dealers in 1974 moved into the in-state fresh seafood whole-
sale and retail markets, Of the 55 percent, 45.6 percent of the
total catch was sold in the copastal area and the balance, 9.4 per-
cent, moved inland to Piedmont area fresh fish wholesalers and re-
tailers, considering only the flounder sold in North Carolina, the
majority (82.6 percent) stayed in the coastal area and the balance
of 17.4 percent was sold to inland dealers.

In-state sales of flounder are further analyzed in Table 3=2,
From the data in that table it is evident that the central district
was the largest supplier of flounder to the coastal area. The
southern district was second with 12.8 percent followed by the
northern district’s 2.7 percent.

Shipments to the inland North Carolina markets were dominated
by the southern district, Those dealers shipped 76.8 percent of
the flounder moving into inland North Carolina markets in 1974. The
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central district was the second largest shipper, with 19,2 percent
of the inland volume, followed by the northern district with 4.0
percent,

In terms of all in-state sales the central district supplied
73.4 percent of the fresh flounder sold in North Carolina. The
southemn district was second with 23.7 percent followed by the nor-
thern district's 2.9 percent,

Qut-of-~State Sales

Quteof-state shipments of flounder moved to a variety of states,
Table 3-1 illustrates those sales pattemms by both the state totals
and the district totals. South Carcolina with 22.8 percent of the
total, was the largest customer, Virginia was second with 9.6 per-
cent followed by New York with 5.5 percent of all sales of fresh
iced seafood.

The northern district was the largest shipper of flounder for
out-of-state sales, That district handled 45.5 percent of all
flounder shipped out-of-state. The southern district was the
second largest out-of-state shipper with 30,5 percent followed by
the central district with 24,0 percent.:

The out-of-state sales for each of the three districts are
broken down in terms of their principal markets in Table 3-3, The
northern districts's principal customers were South Carolina with
42,1 percent of their out-of-state sales, Virginis with 29.2 per-
cent of out-of-state sales, and New York with 19 percent of out-of-
state sales, The southern district, the second largest out-of-state
shipper, sent ‘97.1 percent of its out-of-state shipments to South
Carolina.

The central district shipments moved to Virginia with 31.8
percent, Maryland with 20,5 percent, and New York with 14,9 percent,

The state receiving the largest amount of North Carolina fresh
iced flounder was South Carolina. That state received 50,7 percent '
of all out-of-state shipments in 1974 or over twice as much floun-
der as Virginia's 21.5 percent of the out-of-state sales.
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Distribution Pattems for Gray Trout

In-S5tate Sales

Data on state totals and district totals for sales of gray trout
appear in Table 3-4. Of the fresh iced gray trout handled by North Car-
olina coastal dealers in 1974, 80.4 percent was sold inside North Caro-
lina, This represented a total volume of 7,319,493 pounds moving into
the state. Of that total amount the majority (94.2 percemt) was sold in
the coastal areas of the state and the balance of 5.8 percent moved to
inland areas of the state.

The data in Table 3-5 indicate that the central district dealers
were the largest suppliers of gray trout to the coastal area, They sup-
plied 84.1 percent of that species to the coastal area. The northern
and southern districts followed with 13,4 and 2.5 percent respectively.

The inland market was served primarily by the northern district.
That district provided 63.9 percent of the inland area shipments. They
were followed by the southern district's 26.4 percent and the central
district's 9,7 percent,

Qut-of-State Sales

Data on all states receiving shipments of North Carolina gray trout
appear in Table 3-4, These data cover each district's totals and include
state totals. The largest out-of-state customer for gray trout was New
York, That state received 7,5 percent of the total handled. In a close
second place was Virginia with 6.0 percent. Maryland was third with 3.4
percent. The largest out-of-state shipper of gray trout was the north-
ern district, These dealers shipped 82,8 percent of that species that
moved out-of-state (see Table 3-5).

Sales by districts to their principal markets are highlighted in
Table 3-6. The northern district's largest out-of-state market was New
York. That state received 44,7 percent of the out-of-state sales of the
northern district's dealers, Virginia was second with 31.1 percent fol-
lowed by Maryland with 19.3 percent,

The central district had two principal customers, Virginia and Penn-
sylvania. These districts received 32.8 and 31.0 percent respectively
of this district's oput-of-state sales,

The southern district sold their gray trout primarily to South Car-
olina. That state received 76.1 percent of this district's out-of-state
sales, Virginia was also a customer of the southern district receiving
23.9 percent of its out-of-state sales,
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The central district shipped primarily to Pennsylvania. That state
received 43,2 percent of the out-of-state siles of croaker by those deal-
ers. Maryland was second with 22,5 percent followed by South Carolina
with 17.0 percent.

The southern district shipped 96.8 percent of their croaker to South
Carolina. This figure represented 1,944,000 pounds of fresh iced croaker.
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Distribution Patterns for Croaker

In-State Sales

The data shown in Table 3-7 indicate that 52 percent of the fresh
iced croaker handled by the coastal dealers in 1974 moved into markets
inside North Carolina, That 52 percent figure breaks down into 40.1
percent being sold in the coastal area and the balance of 11.9 percent
moving into the rest of the state, If the North Carolina sales are view-
ed independently of the out-of-state sales, then the 40,1 percent figure
converts to tell us that 77 percent of the fresh iced croaker sales to
North Carolina markets were made to coastal area purchasers. The remain-
ing 23 percent moved into other areas of the state.

Table 3-8 further analyzes the in-state data, These data indicate
that the central district was the largest supplier of croaker to the
coastal area markets, These dealers provided 69.7 percent of the coas=
tal needs. The southern district supplied 25.7 percent followed by the
northem district's 4.6 percent.

The inland North Carolina markets were served primarily by the south-
ern dealers, They provided 93,7 percent of the inland requirements for
croaker. The central district was second with 4.4 percent and the north-
ern district supplied only 1.9 percent,

Out-of=State Sales

Out-of-state sales represented 47.6 percent of the fresh iced croak-
er handled in 1974 (see Table 3-7). The southern district was the larg-
est supplier to those markets, having handled 47 percent of out-of-state
shipments (see Table 3-8). The largest customer was South Carolina.

That state received 24.4 percent of all croaker handled, an amount that
represented 51.1 percent of all out-of-state sales (see Table 3-9).

The second largest customer for croaker was Pennsylvania which pur-
chased 13.6 percent of the dut-of-state sales, The other important cus-
tomers included Virginia with 13.0 percent, Maryland with 10.9, and New
York with 10.5 percent of out-of-state sales.

Table 3-9 illustrates the sales of croaker by districts. The north-
ern district sold primarily to Virginia and New York. These states re-
ceived 37.8 percent and 35.0 percent respectively of the ocut-of-state
shipments from that district, Maryland received 18.5 percent with the
balance spread out over a variety of states as indicated im Table 3-7.
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Distribution Pattems for Spot

In-State Sales

Data on distribution patterns for fresh iced spot sppear in
Table 3-10, These data indicate that 60.5 percent of the spot
handled by North Carolina coastal dealers in 1974 was distributed
inside North Carolina., The coastal area received 51.4 percent of the
60.5 percent handled or 85 percent of the amount distributed in-state,
the inland areas received the remaining 9.1 percent handled 15 per-
cent of the amount drstributed in North Carolina.

The data in Table 3-11 indicate that the central district dealers
were the largest suppliers of spot to the coastal area, They supplied
72,1 percent of the coastal area sales. The southern district pro-
vided 23.9 percent and the northern district 4.0 percent of the total,

Piedmont area sales were predominantly out of the southern
district, These dealers provided 93.1 percent of the spot distributed
inland to the Piedmont and western areas of the state. The central
and northern districts supplied a nominal 4.4 percent and 2.4 per-
cent respectively,

In terms of all of the in-state sales, the central district
was the principal supplier of spot to the Worth Carolina market,
These dealers provided 61.9 percent of the spot distributed to the
inland markets., The southern district was second with 34.3 per-
cent, and the northern district supplied 3.8 percent,

Qut-of-State Sales

Table 3-10 provides information on the states to which spot
were shipped in 1974. The largest customer was South Carolinma. That
state received 12.4 percent of all fresh iced spot handled., Maryland
was the second largest customer with 9.4 percent followed by New
York and Virginia with 8.3 percent and 5.5 percent respectively.

In Table 3-11 the percentage of out-of-state sales for each
district is enumerated, The central district's dealers were the
largest out-of-state distributors of spot. They sold 50.6 percent
of the spot followed by the southern district with 28.9 percent and
the northern district with 20.5 percent,

District sales by principal customer areas are presented in
Table 3-12, The northern district's principal customer was New York.
That state received 54.5 percent of fhat district’s out-of-state
sales. The other main customers were Maryland with 25.9 percent and
Virginia with 18,4 percent of the northern distiict's out-of-state
sales.




b

The central district was the largest seller of spot to out-
of-state markets., 1Its main customer was Maryland which received
36.6 percent of the central district shipments. New York was second
with 19.8 percent and Virginia received 14.3 percent. Other states
shown in Table 3-10 received the balance of 28.9 percent of the
central district's out-of-state shipments of spot.

The southern district had two customers. South Carolina re-
ceived 91 percent and Virginia received the other 9 percent of that
district's out-of-state shipments of fresh iced spot.
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Distribution Patterns for Bluefish

In-State Sales

The state totals for bluefish appear in Table 3-13. Of the fresh
ficed bluefish handled in 1974, 21.1 percent went to markets in North
Carolina, That represented a total volume of 438,644 pounds moving
into this state, Of the total in-state sales, 410,621 pounds--or
93.6 percent--were sold in the coastal area and the balance of 6.4
percent moved into the Piedmont area.

In-state sales are further analyzed in Table 3-13. These data
indicate that the northern district was the largest supplier of blue-
fish to the coastal market in 1974. Those dealers supplied 62,3 percent
of the total followed by the central district with 34.3 percent and
the southern district with only 3.4 percent.

Shipments to inland North Carolina markets originated primarily
in the southern district. Of the 28,023 pounds shipped into those
areas, 56.9 percent was shipped by the southern district dealers. The
central district and northern district were almost shared equally in
the balance of the shipments with 24.1 percent and 19.0 percent re-
spectively,

In terms of all in-state sales, the northern district was the
main supplier of the North Carolina market with 59.5 percent of the
sales. This was followed by the central district with 33.7 petrcent and
the southern district with 6.8 percent.

Qut-pf-State Sales

Table 3-13 provides information on out-of-state sales for all
states receiving shipments of fresh iced bluefish. These data are
broken down by districts and a state total is provided. The largest
customer for bluefish, as indicated in Table 3-13, was New York.
That state received 43,7 percent of all fresh iced bluefish handled
by North Carslina dealers. The next largest customers were Maryland
with 18.1 percent of sales and Virginia with 10.2 percent.

In Table 3-14 the data indicate that the northern district dealers
were the largest out-of-state shippers of bluefish, as they shipped
80.8 percent of the total, The central and southern districts respec-
tively shipped 18.8 and 0.4 percent of the total.

Sales by districts to principal markets are presented in Table 3-15.
The principal markets for the northern district were New York with 64.6
percent of their total out-of-state sales, Maryland with 23,2 percent
and Virginia with 10,2 percent.
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The central district’'s largest customer was Pennsylvania with
33.8 percent of the out-of-state sales, Virginia received 24.4 per-
cent, followed by Maryland with 22,5 percent and New York with 17.3
percent, '

The southern district's sales of bluefish went primarily to South
Carolina and Virginia., These states received 69.2 and 30.8 percent
of its sales out-of-state,
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Distribufion Patterns for,Mullet

In-State Sales

The overall statistics on distribution of mullet in 1974 are pre-
sented in Table 3-16, These data indicate that 58.6 percent of the
total fresh iced mullet handled by North Carolina coastal dealers was
shipped to markets inside North Carolina., The coastal area received 57.3
percent of the in-state sales whfle: the balance of 42.7 percent went to
the inland areas of North Carolina.

Table 3-17 permits futher insight into in-state sales of mullet.
The central district was the largest supplier of coastal area markets,
These dealers supplied 45 percent of the mullet sold in the coastal
area. The southern district was also a major supplier of coastal area
mullet with 37.7 percent of sales. The northern district provided
17.3 percent of coastal area sales,

Shipments into the inland areas were overvhelmingly dominated by
the southern district, These dealers shipped 99.2 percent of the
mullet sold to inland dealers.

Looking at total in-state sales of mullet, the southern district

was the dominant source with 63.9 percent of sales. The central dis-
trict provided 26,2 percent and the northern district had 4.4 percent.

Out-af-State Sales

Table 3-16 provides a breakdown of all states receiving shipments
of fresh iced mullet. New York dealers were the primcipal customers,
They received 14.3 percent of the total mullet handled, South Carolina
was a close second with 13.4 percent and Maryland was third with 7.6
. percent. The northern district was the largest shipper of mullet out-
of-state. Those dealers shipped 57.5 percent of all out-of-state
shipments (sece Taple 3-17), The southern district was second with 31.3
percent followed by the central district's 11.2 percent. :

The breakdown of out-of-state sales by principal customers appears
in Table 3-18. The northern district's principal customer was New York.
That state received 60.2 percent of the porthern district's out-of-state
sales. Maryland recefived 30.2 percent and Virginia 8.4 percent of those
sales, :

The central district sold very similar amounts to three states.
Those states included South Carolina with 30.1 percent of ssles, Virginia
with 29.5 percent and Pennsylvania with 26.8 percent.

The southern district had only two out-of-state markets. South Car-
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olina received 91.5 percent of its out-of-state shipments and Virginia
received the balance of 8.5 percent.

The state receiving the largest amount of North Carolina fresh iced
mullet was New York. That state received 34.6 percent of all North Car-
olina's out-of-state shipments of that species. South Carolina was s
close second with 32.4 percent of the total. In third place was Maryland
with 18,3 percent followed by Virginia with 10.8 percent.
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DISTRIBUTION PATTERNS FOR SHRIMP

The statistics for distribution of shrimp in 1974 appear in Table
3-19. Those data indicate that 55.5 percent of the shrimp handled by the
coastal dealers was distributed within North Carolina. The Piedmont re-
ceived 718,172 pounds or 16,6 percent of the shrimp handled. The balance
of 1,677,970 pounds representing 38.9 percent was distributed in the
coastal North Carolina area,.

In-State Sales

Viewing the data above in terms of sales inside North Carolina, 70
percent of fresh iced shrimp sold by the coastal dealers was sold in the
coastal area. Inland dealers received 30 percent of the in-state ship-
ments,

Shrimp sales are further analyzed in Table 3-20, The central dis-
trict was the largest supplier of the coastal area with 83.1 percent of
the coastal sales. The southern district was second with 12.1 percent,
and the north was last with 4,8 percent.

Inland sales were also dowinated by the central district dealers.
Their sales of 60.4 percent of the fresh iced shrimp topped the southern
district's 38,7 percent and the north's 0.9 percent,

The central distriet was the largest supplier of shrimp to all North
Carolina dealers. Their sales amounted to 76.3 percent of all shrimp
sold in-state during 1974, The southern district had only 20.1 percent
followed by the north's 3.6 percent.

Qut-of-State Sales

A number of states received substantial shipment of North Carolina
shrimp. Table 3-19 presents data on which states received those ship-
ments, Florida was the largest customer receiving 20.2 percent of all
shrimp handled. Virginia was second with 8 percent.

Table 3-20 indicates that the central district shipped 86,5 percent
of all out-of-state sales of shrimp. The north was second with 10,2 per-
cent of the out-of-state sales followed by the south with 3.3 percent.

Out-of-state sales by districts are presented in Table 3-21. The
central district's principal out-of-state customer in 1974 was Florida
with 44.4 percent of its out-of-state sales, Virginia was second with
19.8 percent, followed by Georgfa with 13.8 percent,
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The southern district shipped 71.2 percent of its out-of-state shrimp
to South Carolina. The balance went to Virginia.

The northem district's sales went to Florida and New York. Those
states received 68.5 percent and 30.8 percent respectively of out-of-state
sales,

The state receiving the largest amount of North Carolina shrimp was
Florida. That state received 871,911 pounds of fresh iced shrimp. That
figure represents 20.2 percent of the total handled and 45.5 percent of
out-of-state sales, Virginia was the second largest customer with 347,078
pounds representing 8 percent of the total handled and 18,1 percent of
out-of-state sales,
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Chapter 4

MARKETS SERVED BY THE NORTH CAROLINA COASTAL FISH DEALERS

Introduction

This chapter will explore the types of markets served by the deal-
ers. More specifically, information will be presented on the proportions
of the fresh iced products which were shipped to (1) wholesalers and dis-
tributors, (2) retail fish markets, (3) supermarkets, (4) restaurants,
(5) seafood processors, and (6) sold as direct retail sales to consumers.
The discussion is broken down by species and by districts. In addition,
a summary table encompassing the state as a whole i3 provided for each
specles,

Markets for Flounder

Northern District

In-State-Markets, Sales of flounder within North Carolina by north-
ern district dealers were primarily made to other coastal or Piedmont
dealers and distributors (see Table 4-1), In Chapter 3 it was pointed
out that only 7.3 percent of the sales of flounder in the Northern Dis-
trict were made in the coastal region., From Table 4-1 it is evident that
79 percent of those sales were to other dealers and distributors in the
North Carolina Coastal Area. It would appear that the northern district's
larger dealers serve primarily as suppliers to other dealers in the
in-state markets. This conclusion is further supported by the nominal
amounts distributed to retail fish markets, supermarkets, and restaurants,
both along the Coast and in the Piedmont area,

It is interesting to note the very small quantity of flounder mov-
ing into coastal restaurants in the northern districts. This finding
might raise a question about the rather substantial restaurant trade
during the summer tourist season. The restaurant operators and the fish
dealers both indicated that the business consisted primarily of portion-
controlled product, i.e. fish that {s filleted to specific weights as
specified by the restaurant operators, That form of product was general-
ly not available from the northern district dealers. A second factor is
the seasonality of the catch. The flounder season is principally during
the winter months around December while the tourist season is in the sum-
mer.
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Out-of-State Markets. Out-of-state markets represented a substantial
92.6 percent of the northern district's sales (see Table 3-1, page 3D).
The exclusive market for the northemn district with only one very minor
exception was the wholesalers and distributors in the other states (see
Table 4-1),

Central District

-In-State Markets, The markets served by the central district deal-
ers were very different from those of the northern district (see Table
4-2). The first important contrast is in terms of the proportions of
volume which stayed in-state, A total of 78.9 percent of the central
district's flounder stayed in North Carolina. The majority, or 75.4 per-
cent, of that total volume was distributed in the coastal area. Second,
the major coastal market served was the restaurant trade, Dealers in
the central district shipped 4.5 million pounds representing 50 percent
of their coastal area sales to that market. This finding points out a
substantial difference between the northern and central district’'s res-
taurant merkets. Few if any central district dealers were cutting por-
tion-controlled fillets, The central district restaurant market was
therefore buying non-portion-controlled fillets or whole flounders. The
northern district's restaurant market, as discussed earlier, was buying
portion-controlled fillets or whole flounders,

Central district dealers also engaged in active wholesale trade with
other coastal zone wholesalers and distributors. This market represent-
ed 24.9 percent of their business., Direct retail sales were also great-
er than in the northern district. Slightly more than two million pounds
or 23.2 percent of their coastal zone sales of flounder was sold at re-
tail. Sales to independent retall fish markets represented only 118,500
pounds for 1.3 percent of their coastal zone market.

The Piedmont area received only slight attention from the central
district dealers. Only 3.5 percent representing 426,000 pounds of floun-
der made it into the Piedmont zone, The market patterns were similiar
but not the same as for the coastal area, Wholesalers and distributors
recelved 54 percent of the total followed by restaurants with 17.8 per-
cent and retail fish markets and supermarkets with 14,1 percent each.

Qut-of-State Markets. The out-of-state markets for central district
flounder were also more diverse than those for the northern district (see
Table 4-2). Wholesalers and distributors purchased 90,8 percent of the
out-of-state volume. Retail fish markets, supermarkets and restaurants
shared almost equally in the remaining 9.2 percent,
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Southern District

In-State Markets. In contrast to the northern district's sales of
flounder to the wholesalers and distributors and the central district's
sales to restaurants, the southern district's principal market was re-
tail fish markets (see Table 4-3)., This market absorbed 71.8 percent
of the southern dealers' coastal zone sales and 93.8 percent of their
Piedmont area sales. Restaurants in the coastal area were also a signi-
ficant outlet with 22.4 percent of the coastal zone sales,

Qut-of State Markets. The southernm district was slmost equally ba-
lanced between in-state and out-of-state sales. In-state sales repre-
sented approximately 49 percent of total sales while the balance of 51
percent was out-of-state sales. The principal market followed the in-
state pattern of selling to retail fish wmarkets. That market absorbed
65.4 percent of sales while supermarkets received 31.7 percent.

Agpgregate State Data

The data for the state as a whole appear in Table 4-4, These data
indicate the aggregate markets served by the state as a whole, and the
weights and percentages moving into each market, The largest market
served by the state was other wholesalers and distributors with 43 per-
cent of the total. That market was followed by retail fish markets and
restaurants with 21.2 and 21.3 percent of the market respectively,

Supermarkets accounted for only 5.5 percent of the market, When
the supermarkets' and retail fish markets' shares are combined to form
an aggregate total for final retail outlets, they represent 26.7 percent
of the market and 6,283,133 pounds of flounder, Conspicuous by its ab-
sence is the sale of flounder to seafood processors. Some of the North
Carelina product may have been ultimately sold to processors in 1974,
however, the dealers contacted in this study did not indicate any such
sales, '
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Conclusions About the Flounder Markets

The markets for North Carolina flounder vary depending upon the fish-
ing district within the state that is being examined. The patterns, how-
ever, are very distinctive. The northern district was primarily an ex-
porter of flounder to wholesalers and distributors in neighboring states
both north and south of North Carolina. The largest market was South
Carolina and the second largest was Virginia. The central district sold
primarily to in-state markets with a large quantity of flounder being
sold to ¢oastal area restaurants.

The southern district dealers were balanced between in and out-of-
state markets, The retail fish markets and supermarkets represented their
market for fresh iced flounder. Within the state, the southern district
served both the ccoastal and the Piedmont areas. The Piedmont area, how-
ever, received more flounder than did the coastal area. It appears from
the data collected on the flounder market that the southern district deal-
ers were the main suppliers of fresh iced flounder to the inland areas
of North Carolina.
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Markets for Gray Trout

Northern District

In-State Markets., The in-state market for gray trout from the
northern district was strongest is the coastal zone with wholesalers
and distributors as the principal customers, That market accounted
for 75.2 percent of coastal sales (see Table 4-5). Direct retail
sales by the dealers were also an important 16.8 percent of sales,

Piedmont area sales, as was the case for flounder, were almost
exclusively to wholesalers and distributors. The in-state market in
the northern distriet purchased a total of 1,196,548 pounds of gray
trout with 80.3 percent of that going to wholesalers and distributors,
13 percent to direct retail sales, and 4.9 percent to retail fish
markets. The restaurant market was very small consuming only 17,119
pounds or 1.4 percent of the in-state volume.

Qut-of-State Markets. In the out-of-state market, 99.9 percent
of all the gray trout went to wholesalers and distributors, Approx-
imately 2,000 pounds of this product was shipped to restaurants in
Virginia.

Central District

In-State Markets. The in-state markets for gray trout in the
central district are reported in Table 4-6, In contrast to the
northern district's concentration on the wholesader and distributor
market, the central district's main coastal zone market was the retail
fish market., That customer group absorbed 81,2 percent of the coastal
area sales of 5,794,150 pounds, The wholesaler-distributor market did
get some activity with 17.3 percent of the total coastal sales., The
Piedmont area was a very small market for the central distriet, That
market received only 41,250 pounds of gray trout, the majority of
which went to wholesalers and distributors. In contrast, the coastal
area markets consumed 5,794,150 pounds of gray trout,

Qut-of-State Markets. Out-of-state markets for the central dis-
trict were glightly more diverse than for the northern district, A
majority of 96.4 percent of the sales did go to wholesalers and dis-
tributors but it was spread across the nine states indicated in Table
3-6. Restaurants, retail fish markets and supermarkets were minor
purchasers of the gray trout handled by the central district dealers.
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Southern District

In-State Markets. As reported in Chapter 3 the in-state market
was the principal outlet for southern district gray trout. The
coastal zone absorbed the majority of those in-state sales (see Table
4-7). Retail fish markets were the main customer group absorbing
77.3 percent of the 174,545 pounds sold. Supermarkets were second
with 13.4 percent of coastal zone sales.

The Piedmont area purchased 113,000 pounds of gray trout., Retail
figh markets and supermarkets received 88.9 percent and 3.6 percent
respectively. As in the case of flounder, these final retail outlet
constituted a majority of the southern district's markets for sea-
food products,

Out-of-State Markets. The southern district's out-of-state
markets for gray trout were very small. All 67000 pounds was sold
in South Carolina where 67.2 percent went to retail fish markets and
B.9 percent to supermarkets., The balance of 23.9 percent went to
wholesalers and distributors im Virginia.

Aggregate State Data

Data for all three fishing districts are combined in Table 4-8.
Those data indicate the nature of the aggregate markets for gray
trout served by North Carolina's coastal fish dealers. The major
in-state markets were retail fish markets (68.3 percent), wholesalers
and distributors (27.6 percent), and direct retail sales (3.1 percent).
Restaurants and supermarkets purchased proportionally very small
quantities of this species.

The out-of-state sales of gray trout totaled 1,778,752 pounds
of which 91.5 percent went to wholesalers and distributors. Retail
fish markets received 2.75 percent and the balance of 0.8 percent
was shared equally by supermarkets and restaurants,
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Conclusions About the Gray Trout Markets

The gray trout market in aggregate was somewhat similar to the
flounder market in that wholesalers and distributors, and retail
fish markets received the majority of the product marketed, There
were differences in that proportionally more gray trout than flounder
moved to retail fish markets and proportionally less to wholesalers
and distributors. Sales of gray trout to restaurants and supermarkets
did not constitute important markets for this product, Even the
direct retail sales by the dealers were small as a proportion of the
total volume handled.

The in-state market was the major outlet for this species. It
is apparent that North Carolina consumers either liked to prepare
gray trout in their homes and there was either sufficient demand
here to absorb the majority of the catch, or that there was insuffi-
clent out-of-state demand to make prices high enough to draw the
product into the more distant markets.
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Markets for Croaker

Northern District

In-State Markets, Of the 1,222,980 pounds of croaker handled by
the northern district dealers, only 184,923 or 15.1 percent was sold in-
side North Carolina. A majority of 164,865 pounds of that total was sold
in the coastal zome (see Table 4-9), The major coastal zone markets were
wholesaleras and distributors (27.4 percent) and retail fish markets (17.9).
A fairly good local niarket was apparently present for croaker as the deal-
ers indicated that 79,000 pounds or 47.9 percent of their coastal area
sales were direct retail sales to final consumers,

Only the nominal quantity of 20,058 pounds of croaker moved into
the Piedmont markets from the northern district. The majority of 79.9
percent of that was sold to wholesalers and distributors, Retail fish
markets and restaurants purchased about 10 percent each.

Out-of-State Markets, The out-of-state market represented 84.8 per-
cent of the northern district's sales of croaker. Wholesalers and dis-
tributors received 99.9 percent of those shipments. Only one dealer re-
ported sales to the other types of markets and that was a small sale to
a restaurant in Virginia,

Central District

In-State Markets. The central district's sales in North Carolina
encompassed 67.4 percent of the total croaker handled with almost all of
thet being sold in the coastal zone (see Table 4-10)., The largest mar-
ket served was the wholesaler and distributor market which received 94,2
percent of the 2,495,200 pounds of croaker solid in the coastal zone. Re-
tail fish markets purchased 101,750 pounds for 4.1 percent of the total.
Restaurants consumed 25,500 pounds but that only represented 1.0 percent
of sales making that a2 very insignificant market.

Piedmont area markets were dominated by the wholesalers who bought
52.6 percent of the 47,500 pounds of croaker moving inland, As before,
the Piedmont remained a very insignificant market for the central dis-
trict dealers,

Qut-of-State Markets. The markets served outside North Carolina
purchased 32,4 percent of the central district's croaker. A majority of
77.2 percent of those 1,228,450 pounds of croaker was sold to wholesalers
and distributors. Supermarkets were also an important ocutlet for this
species with purchases of 258,750 pounds for 21.1 percent of the out-of-
state market for this district.
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Southern District

In-State Markets, The In-state markets for the southern district
represented 48.9 percent of the southern district’s sales of croaker.
That figure represented 1,918,931 pounds of croaker of which slightly
less than half was sold in the coastal zone and the balance moved into
the Piedmont area of the state (see Table 4-11). The major market for
thegse dealers, both on the coast and in the Piedmont, was retail fish
markets. In 2ll, 91.4 percent of the in-state sales went to the retail
fish markets and 4.6 percent went to supermarkets. This pattern is in
line with the southern district's sales of both flounder and gray trout.

Qut-of-State Markets, The out-of-state markets for southern district
croaker also approximate the patterns followed in this district by the
specles already discussed. Retail fish warkets in South Carolina pur-
chased 95.4 percent of the 2,008,000 pounds shipped out-of-gstate while
the balance went to wholesalers and distributors in Virginia (3.2 percent)
and supermarkets in South Carolina (1.2 percent).

Agpregate State Data

The aggregate state data for croaker appear in Table 4-12., Those
data point out that within North Carolina the major markets for croaker
were wholesalers and distributors, and retail outlets such as fish mar-
kets and supermarkets,

The out-of-state markets were split almost equally between whole-
salers and distributors (48 percent) and retail fish markets (45,2 per-
cent), The sales to retail fish markets, however, were predominantly by
the southern district dealers, while the wholesaler and distributor sales
were by central and northern district dealers as discussed earlier,
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Conclusion About Croaker Markets

Percentage-wige and pound-wise, the in-state market for croaker was
not as great as the in-state market for gray trout or flounder. The
coastal zone, however, continued to be the major consumer of the catch
with 70 percent of the croaker being sold in that market.

The largest single purchasers of croaker were the retail fish mar-
kets in South Carolina, That customer group purchased 21.5 percent of
the total pounds reported by the dealers surveyed.

There appeared to be a substantial market for croaker at the retail
fish market level both in and out-of-state. The southern district deal-
ers, seemed to be the only dealers who actively sought to serve that mar-
ket during the 1974 period,
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Markets for Spot

Northern District

In-State Markets. The northern district dealers sold 143,334 pounds
of spot in in-state markets (see Table 4-13). The coastal zone was the
major sales area with 129,586 pounds, Direct retail sales were the lar-
gest market with 60.9 percent of the total. Wholesalers and distributors
were second with 27.7 percent, ' '

Sales in the Piedmont went primarily to wholesalers and distributors.
They purchased 83.3 percent of the 13,748 pounds going into that area.
Retail fish markets purchased 2,000 pounds for 14.5 percent of those salesg,

Out -of-State Markets. Wholesalers and distributors purchased 99 9
percent of the out-of-state sales of spot from the northern district.
This finding 18 in line with the distribution patterns for previously
discussed species.

Central District

In-State Markets. The central district sold 2,321,400 pounds of
spot In in-state markets (see Table 4-14) with the coastal zone receilving
2,296,400 pounds of that total. The dominant market in the coastal zome
was wholesalers and distributors with 92 percent of that volume, Retail
fish markets were second with 95,150 pounds (4.1 percent) followed by
direct retail seles of 65,100 pounds (2,8 percent).

The Piedmont area received only 25,000 pounds of the central district's
sales in North Carolina, Wholesalers and distributors received 13,750
pounds (55 percent) of that with the balance split equally between retail
fish markets, supermarkets and restaurants. :

Qut-of-State Markets. Sales to markets outside North Carolina to-
taled 1,236,450 pounds. Of that total, 95.7 percent was sold to whole-
salers and distributors. The second 1argest market was supermarkets with
34,375 pounds (2.8 percent). Seafood processors also purchased small
quantities of spot. That market consumed 4,375 pounds, but it was spread
out over five states with no one state receiving more than 1,500 pounds,
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Southern District

In-State Markets. This district sold 1,285,090 pounds of spot
inside Worth Carolina (see Table 4-15). The coastal area received
760,090 pounds of that total with retail fish markets purchasing 84.9
percent, Supermarkets were the second largest customer with 10,9
percent of the total,

The Piedmont area purchased 525,000 pounds of southern district
spot. Retail fish markets were the major market with 84.5 percent
of the total followed by supermarkets with 7.7 percent. Wholesalers
and distributors purchased 90,054 pounds for 7 percent of the spot
shipped into the Piedmont.

Out-of-State Markets. Sales of spot outside North Carolina
totaled 708,000 pounds for the southerm district. Of that, 87.6 per-
cent was sold to retail fish markets and 3,4 percent to supermarkets.
Both of these market groups were located in South Carolina. The
only other out-of-state market was wholesalers and distributors in
Virginia.

Aggrepate State Data

State totals for the spot markets appear in Table 4-16. Within
North Carolina the majority of 60.3 percent of the 3,749,834 pounds
of spot were sold to wholesalers and distributors. Retail fish mar-
kets were major buyers with 1,194,328 pounds for 31.9 percent. Direct
retail sales (4.1 percent) and supermarkets (2.9 percent) also played
an important role.

The out-of-state markets totaled 2,444,896 pounds of which 71.5
percent went to wholesalers and distributors, Retail fish markets'
purchases of 625,375 pounds represented 25,6 percent of sales,
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Conclusiona about Spot Markets

The principal markets for spot were located in North Carolina.
The central district was the largest supplier of those markets,
although sales were almost exclusively in the coastal area. The
southern district dealers also sold a slight majority of their spot
in the coastal area but they had a relatively large flow (525,000
pounds) into the Piedmont area. These results indicate a healthy
market for spot both along the coast and in the inland areas of the
state,

The out-of-state market was also good, Demand pulled only
32,2 percent of the 6,194,720 pounds of spot into markets outside
the state but that is still a lot of fish and it represents a healthy
market. :
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Markets for Bluefish .

Northern District

In-State Markets, The northern district dealers handled
1,582,000 pounds of bluefish (see Table 4-17). Of that total, 261,108
pounds or 16.5 percent was sold inside North Carolina. Coastal area
sales of 255,785 pounds far outpaced the 5,323 pounds scld in the
Piedmont. In the coastal area & majority of 71 percent of the market
was direct retail sales by the dealers to final consumers. Coastal
wholesalers and distributors purchased 25.6 percent and retail fish
markets 2.2 percent,

The 5,323 pounds of bluefish sold in the Piedmont area went prin-
cipally to wholesalers and distributors (79.8 percent). Nominal
amounts went to retail fish markets(740 pounds) and restaurants (329
pounds),

Viewing the in-state market for the northern district as a
whole, direct retail sales to consumers encompassed 69.5 percent of
in-state sales of bluefish, Wholesalers and distributors purchased
26,7 percent for the lion'’s share of that product mot sold directly
to consumers.

Qut-of-State Markets. Out-of-state sales of bluefish by the
northern district dealers totaled 1,321,092 pounds (see Table 4-17).
Virtually 100 percent of that total was sold to wholesalers and dis-
tributors in the states indicated in the table. The only other sale
was 164 pounds one dealer indicated that he sold to a restaurant in
Virginia,

Central District

In-S5tate Markets. The in-state markets for bluefish from this
district were also predominantly along the coast. Of the 147,650
pounds sold in-state, 140,900 were sold in the coastal area (see Table
4-18). Wholesalers and distributors purchased 94.9 percent of that
total., Restaurants were the second largest customer purchasing 3,375
pounds or 2.4 percent of the total coastal area sales,

The Piedmont area recelved 6,750 pounds of bluefish from the
northern district dealers, Fifty percent of that total went to whole-
galers and distributors. The balance was shared equally by retail
fish markets, supermarkets, and restaurants,
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The central district’s in-state markets comsisted primarily of whole-
salers and distributors, That market received 92.9 percent of the blue-
fish so0ld in North Carolina by these dealers.

Out-of-State Markets. The majority of the central district's blue-
fish was sold out-of-state. As in the case of the in-state market, whole-
salers and distributors were the major market with 98.2 percent of the
307,001 pounds sold out-of-state,

Southern District

In-State Markets, The southern district dealers handled only 36,386
pounds of bluefish (see Table 4-19). Of that total, 29,886 pounds were
sold inside North Carolina. The market was almost evenly divided between
coastal and Pledmont area sales. The markets, however, were different.

In the coastal area retail fish markets received 45.2 percent and
wholesalers and distributors 38.7 percent of the 13,936 pounds shipped.
The balance of 16.14 percent went to supermarkets, The Piedmont area
sales of 15,950 pounds went principally to retail fish markets (90.8 per-
cent),

Out-of-State Markets. The out-of-state markets received 6,500 pounds
of bluefish from the southern district. The majority of that went to
retail fish markets (57,7 percent) and supermarkets (11,5 percent) in
South Carolina. The balance of 2,000 pounds went to wholesalers and dis-
tributors in Virginia,

Aggregate State Data

The aggregate state data for bluefish are presented in Table 4-20.
These data indicate that with the state the major markets for this species
were wholesalers and distributors (48.6 percent) and direct retail sales
to consumers (41.2 percent). Retail fish markets received some of the
product but that amounted to only 30,208 pounds or 6.9 percent. A total
of only 438,644 pounds of bluefish were sold in North Carolina by the
dealers surveyed,

Out-of-state markets were much more concentrated. Wholesalers and
distributors purchased 99.4 percent of the 1,634,593 pounds of bluefish
sold outside North Carolina.
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Conclusions About the Bluefish Markets

In contrast to the other species studied, the bluefish market
was primarily an out-of-state market. Of the 2,073,237 pounds
handled, 78.6 percent moved to out-of-state purchasers, All three
districts were similar on this point. The principal out-of-state
market was wholesalers and distributors,

As in the case of the other species studied, direct retail
sales by the dealers played a role in the distribution pattern for
in-state salea, Propdrtionally more bluefish were sold in this
market, however, than was the case for the other species.

It is difficult to tell from the data whether the limited catch
of bluefish was a function of non-availability of the species or
overall weakness in the market, Discussions with the dealers, how-
ever, revealed that the prices paid to fishermen for bluefish were
lower than those paid for other species due to low aggregate consumer
demand and extra cost in handling.

Bluefish spoils easily. As a result many wholesalers and
distributors will not accept shipments unless the fish have been
eviscerated, thus requiring considerable work and extra expense for
& product that usually brings a lower price. Several dealers com-
mented that they only handled bluefish when they had to and that they
handled those reluctantly.,

Whether or not this market will expand is a big question. The
consumer typically wants delicately flavored fish such as flounder.
Bluefish is a strong flavored fish. Consumer demand directly influ-
ences dealer and fishermen's actions, therefore, the ultimate answer
would appear to lie in the marketers' ability or desire to shift
consumer expectations and demands to encompass the stronger flavored
species of fish such as bluefish,
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Markets for Mullet

Northern District

In-State Markets, The in-state market for mullet absorbed only 19.7
percent of the total of 536,775 pounds reported by the northern district
dealers surveyed (see Table 4-21), The two main markets were direct re-
tail sales by the dealer (71.3 percent) and sales to coastal area whole-
salers and distributors (25,8 percent). The Piedmont area markets re-
ceived only 495 pounds of mullet and were therefore unot an important fac-
tor in the northern district's sales,

Qut-of-State Markets. The out-of-state market absorbed 80.2 percent
of the northern district's landings of mmllet, Those sales were almost
exclusively to wholesalers and distributors. In general, the northern
district dealers handled very few mullet with the majority of those that
were handled geing out-of-state.

Central Distriet

In-State Markets. The central district handled more mullet than did
the northern district. Of the 361,978 pounds reported, 76.8 percent of
277,828 pounds were sold in«state (see Table 4-22). Almost all of the
in-gtate sales were made in the coastal zone with wholesalers and dis-
tributors purchasing 96.8 percent.

Qut-of-State Markets, The out-of-state markets absorbed 84,150
pounds of mullet for 23.3 percent of the total volume. A majority of
95.3 percent of that total was sold to wholesalers and distributors,

Southern District

In-State Sales. The southern district dealers handled the majority
of the mullet distributed within North Carolina. Their in-state ship-
ments totaled 679,635 pounds and represented 74.3 percent of the total:
914,635 pounds handled in that district (see Table 4-23). Sales in the
coastal area represented 33.8 percent of the in-state volume, while 66,2
percent was shipped into the Piedmont area market.
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A total of 62.1 percent of the coastal sales went to retail
fish markets, while 7 percent was sold at retail by the dealers
themgelves. The Piedmont area sales alsc went to retail fish markets.
The Piedmont area sales also went to retall fish markets. Of the
450,000 pounds of mullet shipped into the Piedmont area, 92.2
percent went to retail fish markets.

Aggregate State Data

The combined datd for mullet sales by three districts appears
in Table 4-24, Those data indicate that the in-state market repre-
sented the majority of the sales of fresh iced mullet. The 1,063,163
pounds sold in North Carolina represented 58.6 percent of all sales
of mullet by the dealers contacted. The major markets for those
sales were retail fish markets (53.2 percent) and wholesalers and
distributors (33.5 percent). The coastal dealers also sold 91,154
pounds (8.6 percent) directly to final consumers in the coastal zone.

The out-of-state markets received 750,225 pounds of mullet,
Wholesalers and distributors represented the major market with 70.8
percent of the sales. They were followed by retail fish markets
(predominantly in South Carolina) which received 27.9 percent of
the out-of-state shipments,

Conclusions About the Mullet Markets

The data on mullet indicate that the southern district is the
major handler of that species, Those dealers cater primarily to
coastal and Piedmont markets with retail fish markets as the major
customer, The central district also serves primarily an in-state
market, Its customers, however, are predominantly coastal area
wholesalers and distributors with less than 4 percent going to other
types of customers. The northern district, as with most other species,
sells primarily to out-of-state markets.

Mullet does not appear to be a major factor in the North Carolina
seafood catch., It is not a particularly popular fish with consumers,
although some types of mullet are used as bait in recreational fishing.
The lack of populaxrity makes it a species that is priced low and there-
fore does not attract commercizal fishermen or dealers. '
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Markets for Shrimp*

Northem District

In-State Markets. The northern district sold 86,220 pounds of
shrimp in North Carolina of which 79,980 was sold in the coastal area
(see Table 4-25). A majority of 65.8 percent of that shrimp was sold at
retail directly to comsumers and 25.3 percent was sold to wholesalers and
distributors, Retail fish markets and supermarkets were also important
customers with 4,000 pounds (5 percent) and 2,080 pounds (2.6 percent)
each.

Sales in the Piedmont area amounted to 6,240 pounds with 83.3 per-
cent of that going to wholesalers and distributors. Restaurants pur-
chased the balance of 1,040 pounds for 16.7 percent.

Qut-of-State Markets. The northern district dealers sold 197,000
pounds of shrimp outside North Carolina. Two markets absorbed all these
sales. Wholesalers and distributors purchased 62,773 pounds for 31.5
percent of the sales. Seafood processors in Florida bought the remaining
135,000 pounds representing 68.5 percent of the out-of-state sales.

Central District

In-State Markets, The central district dealers were by far the
largest dealers in shrimp, They handled 3,487,000 pounds of shrimp of
which a majority of 1,828,328 was sold inside North Carolina (see Table
4-26), The coastal area purchased 1,394,396 pounds with a majority of
849,968 pounds (61 percent) sold to restaurants., Wholesalers and dis-
tributors were an Important market with purchases of 281,843 pounds (20.2
percent). As in the case of zll species studied, direct retail sales to
consumers was a good market for the central district with that market
absorbing 155,244 pounds (11.1 percetn) of these dealers sales in the
coastal zome.

Piedmont area markets purchased 433,932 pounds of shrimp of which
132,682 pounds (30.6 percent) went to wholesalers amd distributors,
Restaurants and supermarkets were important customers with 103,750
pounds (23 percent) each followed by retail fish markets with 93,750
pounds (21.6 percent).

Qut-of-State Markets. The shrimp sold outside North Carolina to-

taled 1,658,673 which was just slightly less than the in-state sales,
The markets, however, were wery different. Seafood processors represented

*A11 shrimp are reported as weights with heads removed.
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the major out-of-state market with 906,475 pounds for 54.5 percent of
sales. Wholesalers and distributors were a more important market than
they were for in-state sales with 537,698 pounds (32,4 percent). The
sales to the restaurant market were also fairly significant. A total
of 157,000 (9.5 percent) of the shrimp were sold to restaurants out-
side North Carolina. Supermarket sales were a representative 57,500
pounds but that was only 3.5 percent of the out-of-state sales.

Southern District

In-State Markets. This district handled 544,094 pounds of shrimp
with a majority of 481,594 pounds going into markets within North Caro-
lina (see Table 4-27). The coastal zone markets received less than
one half of the in-state sales. Of the 203,594 pounds sold in that
area, retail fish markets purchased 90,348 pounds (44.4 percent)., Res-
taurants were also an important market with purchkases totaling 60,623
pounds (29,8 percent}. Direct retail sales to consumers by the dealers
as for almost all other species consumed a significant proportion of
sales, That market totaled 52,623 pounds for 25.8 percent of the coaatal
area sales,

The Piedmont market received 278,000 pounds of shrimp. Of that
total, 144,500 pounds (52 percent) went to wholesalers and distributors
and 126,750 pounds (45.6 percent) to retail fish markets. The inland
markets for shrimp for this district were comsistent with the patterms
followed for the other species studied,

OQut-of-State Markeis. Markets outside North Carolina received
only 62,500 pounds of shrimp from the southern district's dealers. The
majority of 33,750 pounds (54 percent) went to retail fish markets.
Supermarkets were also important with purchases of 6,750 pounds (15.2
percent). Sales to wholesalers and distributors absorbed the balance
of 4,000 pounds (9 percent),

Aggregate State Data

Summary data combining the sales of all three districts appear
in Table 4-28. Those data indicate that in terms of in-state sales,
the restaurant market was the most important market for shrimp. That
market consumed 1,018,671 pounds of shrimp which represented 42.6
percent of in-state sales, Wholesalers and distributors purchased
584,425 pounds (23.4 percent). Retail fish markets were close behind
the wholesalers and distributors with 422,189 pounds (18 percent),

The out-of-state markets for the state as a whole were dominated
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by seafood processors. That market purchased 1,041,475 pounds of
shrimp for 54,3 percent of the out-of-state sales. Wholesalers and
distributors in other states received 621,778 pounds representing
32.4 percent of sales, The restaurant market with purchases totaling
157,000 pounds (8.2 percent) was also an important market.




-01T-

pPeAOmRI EpEIY YITM g3ysSiom

¥*
001 ¥e0‘vvS L6 €292 ---- ----- G'Il £/8°¢9 12 0S2°I1 T'9%  8v8052 9°0t 0057991 Le3o1
001 00§°29 ---= === —-=- ==S== ---= T =7 g0l 0S4°9  0°vs 0SZ°tt Z'Se 000°22 {e301 gng
001 00§7¥p  ~=-= —-mm= wme- T —==-= o——-- -To—- 2°§1 06L°9  §°9Z  OSI°tE . 0°6 000° Y B ~
001 000°8T  ====  ==m== mmem emmee eeen cmeen eeen el aee ---== 00T 000°8T "ep
33035 30 Ing
00T 000°8£Z -====  =-=-= -=e-= T -=tse g 0822 Gt 006°v 9°6v 06921 0°25 005 THI Juowpary
001 V65°€02  8°S2 €292 ---- -~=---  8'62 £€29°09 ---- ----- P ¥y 8YE‘06  ---- —vees Le35%03
3 N

% [e301 % S8les "y SSaWdg g -3s8d % SDIW % SDW 4sid % 3510 ¥

[hejay poojeas aadng L1 B39y 3L0UM

30143510 u43YINog
1pL6T Ui dutuys 4oy sisyuey
L2~ aqel



POAOWAI Spway Y3Ja sjyBrom

A
00T  G6E'Ele'v 1°9  [25°092 ¢ ve SLVIVOWR [2 179°GZ1°T Ot 085°pZ1 901  666°54% 612 £02°902°1 s|e3o]
00T £52°£16°1 ---- =-=== £°v5 GLVIPOIE'8 000°L51 €€ 08e°t9 81 0S.°€€ v-2c  8LL 129 1301 gng
00T  0Z1've == s mmen mmmmm e Smmm s T eee- -==== 001 _ 02U'¥2¢ "3 "0 ‘"ysem
00T  000*09 —e=e mese- meer mmmes eeee mmmmmmmmmemeee aeee -=-=- 00T 00009 "t N
001  116'T8  ---- ----- 001 TI6°148 ---=  =====  ==ec  —mmom ooe. —em e —e-e- ‘eld
00T  098°f22  ---- ----- £°9% 09€°SOT £'9Z 000°09 meenmmmem omm- —e===  pL2 00§°29 *¥g
001 006521 ---- --=-- 0°0€ 006°/E 8'€Z 000°0E 0°S 0§4°%  8°9Z  OSLE€E  vPT  00§°8T I
001  866°€LT  ---- e eane S S EE L T PRSP =-=-= 001 866°€(1 AN
001  £69 ---- mmmmsmmmmmmmm e ccemm e mmmen e ----= 00T €69 "uuag
00T  £69°G8 ---- mmws= = mmeee /011 000°0T L'€Y 00§°¢§  ---- ~-e=s 9'py  £61°8E “PH
00T  8L0°fpE  =---  ===== §°/ H0E£°9Z +'91 000°L5 8's 0000z  --- —emee 0L BLLUEWZ “eA
a3e3s 30 A0
001  2L1°81L ===  -==== ~—=T - &'71 0%0° 01 T°GT 082801 [0t 006022 £6€ 28t 282 JuowpaLy
00T  06°£L9'1  9°ST  [2§'092 ---- --—-—- £ 45 1£9° 116 1" 080°Z  0°21  689°102 0°81 €v0°20€ 135209
I N

7 230l % sa[es ¢ sseoodd % 3598 % SN % SDIW USI3 % "ISIG 3§

pre39y POOj RIS aadng Lie30y 3Loym

s

‘bL6T ul

{ej0) 23e}5
dipys 404 SN JEY
82~ 3a|qel



-112-

Conclusions About Shrimp Markets

Shrimp follow the pricea which in turn are determined by consumer
demand. In the northern areaa of the United States the consumers like
large shrimp and will pay high prices to satisfy that demand. As a re-
sult the larger shrimp move into that market area. Small shrimp in con-
trast, are in general scorned by all consumers. As & reault they bring
lower prices, a phenomena that mekes this size of shrimp attractive to
the processors. The processors buy all the small shrimp they can get
and still wind up importing shrimp from outeide the United States. What
they do is take the small shrimp, add lots of breading to make them look
large, and then sell them to consumers who want large breaded shrimp,
Leat this be taken as an unfair act, please note that the consumer seems
perfectly happy with this arrangement as evidenced by their continuing
high and increasing demand for the breaded shrimp products.

The medium size shrimp tend to go into the North Carolina markets.
That size shrimp sells at a price which North Carolinians seem to be
willing to pay. Since this market will not pay the higher prices for
the larger shrimp, it gets only what is not in demand elsewhere.

The shrimp markets represent the financially most lucrative market
for the North Carolina fishing industry. Shrimp has always been and
probably will always be a high consumer demand item. When in short sup-
ply the prices soar, In periods of seemingly excess supply, however,
prices may drop very low. Given the increases in available freezing ca=

pacity which have been taking place, these extremes in prices at the deal-
er level may settle out somewhat at some future point,

The problem is and will remain one of deciding when to freeze. The
dealer does not know that the sudden increase In supplies may not con-
tinue for long periods leaving him with large quantities of frozen shrimp
for which he paid high prices. Alternatively, if he waits, then supplies
may suddenly become short leaving him without any frozen shrimp which he
could sell in the more lucrative post season market.

Mother nature is in charge as always. Until we can sccurately pre-
dict the level of supplies that will be available, the shrimp market
will remain a risky as well as potentially reuurding phenomena for both
the fisherman and the dealers.
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APPENDIX

SUMMARY TABLES ON DISTRIBUTION

OF STUDY SPECIES
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