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introduction

a The number of saltwater anglers has risen dramatically in recent decades.
From 1955 to 1985 the number of saltwater sport fishermen rose from 4.5
million to 21 million, growing ata rate two and one-half times faster than the
general population. In the southeastern United States, there are now more
than 8 million marine recreational anglers. Of the 80or more species of fish
caught bysportsmen in the Southeast, only a few such asking mackerel in
North Carolina and redfish in Texas are actively targeted. Not surprisingly,
managers of the National Marine Fisheries Service are concerned thattoo much
fishing effort on too few species will deplete the populations and result in poorer
catches for everyone.

In the Southeast, from North Carolina to Texas, over 175 million fish are caught
bysportsmen each year. Compared tocommercial fishing, this total issubstan
tial. Thirty to 35 percent of the finfish caught for food in the Southeast are
caught bysportsmen. Many ofthese fish in the South Atlantic and Gulf states
are underutilized or not harvested tocapacity. These species include Atlantic
bonito, sea catfish, herrings, jacks, ladyfish, Atlantic mackerels, tunas, sea
robins, dogfish, skates, rays and toadfish.

During 1984, a consumer behavior study was conducted at four sites in the
Southeast (Texas, East Coast Florida, West Coast Florida and North Carolina)
todetermine fishermen's perceptions and attitudes toward the species they
caught. The study found that there are numerous beliefs about fish that are
contrary to fact (Johnson and Griffith, 1985). For example, many fishermen
think that sea robins are poisonous and that amberjack are inedible because
they are full of worms.

Regional variations in these beliefs were also evident. Croaker are amore prized
catch in North Carolina than in Florida, while mullet are more highly sought
as a foodfish in Florida than in Texas.

The study also determined that most fishermen obtain their fishing informa
tion through anetwork ofopinion leaders. These people may be marina owners,
bait and tackle shop owners or the boat owner at the next berth who seems
to fish more often.

As a result of this finding, a goal of the project has been to educate these
sportfishing opinion leaders about underutilized species. First, we recognized
that tournament participants are often considered to be opinion leaders. They
are usually serious fishermen and are regarded by novice fishermen as the
experts. Therefore, delivering information tothese opinion leaders would be
an important step toward getting the message spread throughout the sport-
fishing community.



During the courseof this project, we experimented with twotournaments to
develop information for tournament organizers who would like to add an
underutilized species to an existing tournament or develop a new one.

The purpose of this publication is:

(1) to encourage tournament organizers to consider non-traditional species
for saltwater fishing tournaments, and

(2) to demonstrate someof the alternatives available to people whowant to
try this kind of tournament.



what's in it for you?

IThere are generally twotypesof tournaments. Some are conducted privately
with the goal of making a profit. Others are operated byacommercial venture
such as a marina orby a volunteer organization such as a fishing clubwhere
the goal is to create interest in fishing.

Whether the goal is financial or public spirited, the commondenominator is
the availability of fish. Most participants involved with fishing tournaments
are conservation-oriented and desire a healthy stock of fish. Adding an
underutilized species category to an existing tournament ordeveloping a new
tournament around these species has the effect of spreading fishing effort
away from the heavily fished target speciesand thus reducing efforton these
stocks.

Atthe same time, no one likesto see wasteof the resource. Butinmanycases,
fishermen catch underutilized species while fishing for atournament fish. Usual
lythese fish are discarded because theyare notthought to beedible. In some
surf fishing tournaments, for example, dogfish, skatesandrays are purposely
killed before discarding. This practice notonlywastesa good sourceof pro
tein, but it also creates a bad image for the tournament organizers.

Through publicity and exposure, a tournament also has the more lasting ef
fect of educating non-tournament participants. A well runtournament for an
underutilized species mightreceive dozens of newspaper articles that reach
thousands of fishermen. And the next time these fishermen cast a line, they
may go after jack crevalle instead of redfish.

In some areas, local residents have complained about tournamentsbringing
in a lotof out-of-towners whocatch"my fish." These comments are usually
directed at the popular single speciestournaments. Bydiversifying a tourna
ment, some potential negative local reactions can be eliminated.

Diversity can also be an advantage if the popular species do not show up in
large numbersina given year. Most tournaments are scheduledmanymonths
inadvance. If, for environmental reasons, your target fish is not abundant in
thearea, thetournament will suffer. However, ifthe tournament hascategories
for several speciesof fish, excitement will still be generated evenifthe popular
speciesis not being caught. In effect, you are hedging your bets.

Another primary motive behind manytournaments is to stimulate interest in
saltwater fishing. Children's orwomen'stournaments andsome inshoretour
naments often havethe goal of increasing the satisfaction of the fishing ex
perience. Generally, fishermen are more satisfied with catching a fish with
a goodimage, but oftenthe imagecanbe changed byemphasizing the positive
aspects of a fish.



One fisherman interviewed in the study saidhe always threw away flounder
becausethey looked so weird. Butanother fisherman told him flounder were
goodto eat, andnowhe gets muchmore satisfaction outof catching flounder.

Stories like thisabound, butthe important point isthatthrough proper educa
tion, we can change fishermen's perceptions of fish and help to give them
a more satisfactory fishing experience.

how can you get started?
IWhether you are beginning anewtoumament oradding an underutilized species
to anexisting one, you must formulate your objectives. There maybe more
than one, butagreement mustbereached toavoid alack of focus. Somepossi
ble objectives for existing tournaments and newtournaments include:

i Existing Tournaments

(1) to diversify. Atournament committee may beworried that "all itseggs are
inonebasket." Therefore, you may want to add a species ortwoto increase
theoddsagainst there being few ornotarget fish in thearea during thedates
of the tournament.

There may also be some public relations advantages todiversifying. With con
cern by biologists that somespecies of fish, notably king mackerel, redfish
and marlin, are being overfished, a single species tournament may present
the wrong public image to non-tournament fishermen, environmentalists and
the media.

(2) to increase excitement. Many other species of fish are caught incidentally
to the target species. Often a good fight by a good eating fish is finished off
bydisappointment when the fish is finally seen. Why not increase theexcite
mentand enjoyment ofcatching these fish byoffering prizes for thesespecies
aswell? The prize canbe muchsmaller thanfor the main species,but should
be large enough to encourage fishermen to keep their catch. If you are run
ning a flounder tournament, and mostofthe fish being caught are searobins
and dogfish, why not add a prize for the largest fish in these categories?

(3) to increase demand for saltwater fishing. This is often a goal of tourism-
related agencies and tournament committees composed of individuals who
financially gain from recreational fishing suchas motel, bait and tackle shop,
and marina owners. In the southeastern United States, 60 percent of the
fishermen interviewed ina 1981 National Marine Fisheries Service study in
dicated they were fishing for a certain species of fish. The other 40 percent
did not have a preference.
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Many of the fishermen in this latter category could be enticed into fishing a
tournament for underutilized species. Bymaking the catch ofanunderutilized
species a positive experience, the overall satisfaction level of the fishing ex
perience is increased, and these fishermen may come back to fish again.

(4) toeducate thelocal ortourist fishing population about the positive attributes
of acommonly caught fish. For example, if jack crevalle are being frequently
caughtandthe fishermen thinkthe fish areinedible or undesirable, a tourna
ment could educate fishermen about howto utilize these fish. In this case,
tournament planners should develop newsreleases regarding the speciesand
attemptto obtain as muchnewspaper, radio and television coverage as possi
ble. Cleaning and cooking demonstrations by knowledgeable local talent at
keylocations help to deliver the message and obtain media coverage. If it is
the food value of a species you are promoting, free tastesamples are effec
tive. County home economists orSea Grant marine advisory agents can be
of assistance. It is important, however, to plan these activities in advance.

(5) to improve public relations within local communities. In some cases, it
may beworth diversifying alocal tournament byadding anunderutilized species
to reduce local criticism ofatournament for a popular and possibly overfished
species. For example, aredfish tournament in arural coastal community may
be developed by local businessmen. The expected results would be to have
a large number of out-of-town fishermen to cometo the community to fish
for redfish. The local population, however, may feel the tournament encourages
too much fishing for redfish, and that their chances of catching the fish are
reduced. By adding other species tothe tournament, the fishing effort isspread
across more species and theperception ofencourging overfishing ofthepopular
species is reduced.

(6) to provide a new gimmick. Over the last decade, tournaments in the
Southeast haveflourished. Mostcoastal states nowhaveadozenor moretour
naments per year. But not every tournament has, or even wants to have, a
quarter of a million dollars in prize money. Many smaller tournaments are
centered around a marina or fishing pier and have a much smaller purse. To
effectively compete for participants and publicity, tournament planners may
wantto add an underutilized species to differentiate theirtournament from
other larger tournaments in the area.

(7) toimprove economics. Whether the proceeds ofatournament go toprivate
profit, public charity orsimply to cover expenses, tournaments cannot afford
to lose money. Remaining viable is a major objective of most tournaments.
Adding prize categories for underutilized species in existing tournaments will



require judgment on the part of the tournament committeeas to whether the
gains in satisfaction, publicity and education are worth the extra expense of
more trophies and prize monies. Keep in mind thatthe prize money does not
have to be large to achieve your objectives, and atournament committeecan
take it from the purse of the target species.

i New Tournaments

(1) to introduce newgroups to fishing. Numerous segments of the population
have had little ornoexposure to saltwater fishing. Service clubs, fishing clubs,
orsenior citizen organizations maybelooking for anactivity for their members.
An inshore fishing tournament for special segments of the population such
as children, women, tourists or seniorcitizens may be organized to develop
interest in fishing andto provide a recreational outlet for this population. In
most cases you have to offerprizes for the kinds of fish accessible to these
groups. Often these fish suchas panfish, toadfish, skates and rays are available
and underutilized in an area.

With a large influx of retired people andtourists, Florida has offered inshore
tournaments to cater to those with large amounts of leisure time. "Powder
puff" tournaments have been developed toattract females into saltwater fishing.

(2) to organize a community project. In some cases, tournaments may be
developed to take advantage of an existing resource. If traditionally there is
a large population of spot migrating off your coast during a certain month
of the year, why notorganize the community around a spottournament and
festival? For example, the annual Grifton Shad Festival is held inGriffon, N.C.,
each April because the shad are making their runs through the tributaries of
the Neuse River. Ashad tournament isanimportant feature oftheannual festival.

(3) to avoid competition from other tournaments. For any project orbusiness
to be successful, it must provide a new or betterservice. Your community
orregion mayalready have several king mackerel ormarlin tournaments, and
ademand analysis suggests another isnotneeded. In thiscase, you may want
to consider a non-traditional species that would attract a different type of
fisherman.

(4) to create another activity ata recreational facility. Ata fishing pier, resort,
campground or state park, recreational managers maintain a mix of recrea
tional activities to keeptheir clientele entertained. The purpose maybeto get
a client to staylonger, to visit again, oreven to spend more money while he
is there.



One campground owner, who also owns anearby pier and tackle shop in South
Carolina, advertises an inshore fishing tournament athis campground. The
activity gives the campers another recreational choice and may convince them
toextend their stay. And ifthey do decide to fish in thetournament, they will
probably buy his bait and fish from his pier. The prizes are usually fishing equip
ment that is available to him at cost.



what's involved in
organizing a tournament?

I Organizing a tournament for underutilized species requires a knowledge of
these fish. The purpose ofthissection isnotto describe all the steps necessary
to produce atournament, butonlythose related to targeting anunderutilized
species.

i Know the fish

Since most underutilized species are not commonly targeted, toumament
organizers arenotas familiar with their life history. It is important to find out
as muchas possible about these speciesnotonlyto schedule the tournament
atthe right time,butalso to answer the numerous questions aboutthem from
interested fishermen and the press.

Do notchoosea speciesthat is sporadic inabundance. Check with informed
sourcesabout your choice. State, federal oruniversity biologists usually will
have catch records and life history information on a species of fish. At the
local level, it is advisable to question fishing pier managers, charter boatcap
tains and other knowledgeable fishermen in the area.

i Identify existing tournaments

While talking with local fishermen, itisalsoimportant to identify otherfishing
tournamentsor local eventsthatshouldbe considered when planning. While
some tournaments or local festivals should be avoided, others may be ap
proached with the idea that a joint effort would be mutually beneficial. The
important factor isthatyou do your homework byfinding outas muchas possi
bleabout potential speciesand other local events and thatyou makeyour deci
sion based on this information.

i Educate your audience

Studies show that underutilized species aredifferentiated from other popular
target speciesbecause notas much isknown about themand because there
are misconceptions about their characteristics. Fishermen maybe uninformed
or misinformed about the fish—its appearance, fighting ability, availability or
edibility. If thetournament istobesuccessful, you will need toovercome these
obstacles through education.

Demonstrations of fishing techniques, dressing and cooking are valuable before
andduring the tournament. (Avariety of educational products have been pro
ducedbythe UNC SeaGrant College Program andare available free of charge
through your Sea Grant program orstate fisheries agency. They are designed
to assist organizations and individuals in spreading theword about underutilized
species. A listing of publications and addresses ofavailability are included in
the appendix.)
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sb Publicize the tournament

A keyto the success ofanytoumamentis publicity. Determine wherethe market
is for yourtournament. Ifitisanoffshoretournament, you may findthat many
of the participants are from inland cities several hundred miles away. If it is
inshore, yourtargetaudiencemaybe touristsinthe areaon theirannual vaca
tions. Knowing your market will help you to design your advertising campaign.

Send newsreleases to local newspapers, outdoor writers, marina owners, bait
and tackle shops, Chambers of Commerce, charterand partyboat captains,
andothertournament officials. Place posters and fliers withthe rules andregula
tions of the tournament at strategic locations.

Since underutilized species tournaments are unique, it should be easy to ob
tain newspaper coverage. Itis important to stress the resource utilization and
conservation of popular stockswhen approaching the press. Theeducational
aspects ofthetournament often help toachieve press coverage. Piggybacking
the tournament on an existing community festival or event can helpto gain
publicity. Do not, however, rely exclusively on a festival or eventto promote
your toumament.

a Offer prizes

It is not necessary to offerenormous purses of moneyto accomplish your
goals. If your objectives are conservation and utilization, you can get your
message across with smaller amounts of prize money. Perhaps sponsors of
thetournament could donate the prizes ormoney. Solicit tackle manufacturers,
bait and tackle shop owners, and boat dealers for trophies, rods and reels
or other fishing-related items.

You could approach a Chamber of Commerce, service club or local unit of
government for donations of prize money. If you use outside sponsors, the
tournament committeeshould include the sponsorsin the planning and give
them visibility in the advertisements. Other options for obtaining prizes in
clude charging an entry fee ortaking the prize money from another category
inan existing tournament. This decision should be related to your objectives.
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two case examples

l To test the hypothesis that toumaments can be used to educate fishermen
about the value of underutilized species, the authors conducted two tour
namentsinthe Southeastin1985. An existing offshore tournament anda new
inshore tournament helped demonstrate how the events could operate and
helped the authors obtain information for this publication. The underlying pur
pose of the project and this publication is to educate sport fishermen about
the potential value ofunderutilized species. Therefore, the objective of both
tournaments wasto educate fishermen about the specieschosen.Wewanted
tomaximize the publicity wereceived regarding thepositive attributes ofthese
species. Asshown below, other objectives were included asthe tournaments
were organized to meet the needs of the participants.

i Case #1: The Scotts Hill King Mackerel Tournament
The Scotts Hill king mackerel tournament is a small- to medium-size king
mackerel tournament located in southeastern coastal North Carolina. It is a
marina-based tournament held the last weekend in May with a$12,500 purse.
In 1985 thetournament was in itsthird year. Atoumament committee, headed
by themarina manager, was responsible for managing the tournament. The
entry fee was $100perboat,andthe weekend activities included cash draw
ings, door prizes, music, afish fry and cold beverages. The awards ceremony
drew many non-fishermen from the local area.

The objective of the tournament was to provide a fun weekend for marina
patrons. The local Sea Grant Marine Advisory Service agent suggested we
approach themarina owner and chairman ofthe planning committee because
hewas very progressive and willing to try new ideas. In December 1984, the
authors met with the director of the Scotts Hill tournament to review the
underutilized species project and toencourage the addition ofan amberjack
category. Based on theJohnson and Griffith study, amberjack was determined
to be a species with potential for greater utilization.

It is relatively abundant, has excellent fighting characteristics and grows to
a large size. Its reputation has suffered because it is often perceived to be
inedible. Many amberjack contain trypanorhyncha tapeworms, which are con
centrated in thetail section ofthe meat. However, this type ofparasite isusually
associated with cartilaginous fish and cannot betransmitted to humans. The
affected area is readily visible and can be cut out and discarded.

We discussed theproblem with thetournament manager, and hewas somewhat
skeptical becauseof the attitudes ofthe fishermen inhis marina toward amber
jack. He said, "I am willing to give itatry, but you are going to have a hard
time getting fishermen in this marina to try amberjack."
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Since the UNC SeaGrant Program could notoffer prize money for amberjack,
the tournament committee agreed to putup$500in prize moneyfor amber
jack awards taken from the overall purse. Since the tournament lasted two
days, theywould award aspecial daily cashprize of$200for the largest amber
jack caught eachdayand a$100 special prize for thesmallest amberjack overall
thatwasentered. SeaGrant provided three trophies for each ofthosecategories,
educational exhibits, demonstrations, free taste samplesof amberjack, and
some publicity for the toumamentthrough Sea Grant news releases. As can
be seen, the tournament committee hadthe additional objectivesof increas
ing the exposure and publicity for their tournament and of adding another
dimension to the range of activities during the tournament weekend.

In orderto meet ourobligations, approximately four weeks prior to the tour
nament, a news release was sent to the outdoor writers and local coastal
newspapers throughout North Carolina. Additionally, a news item was placed
inthe "BackPage" sectionof Coastwatch withabout12,000 subscribers and
in Marine Advisory News with about 2,000 subscribers.

A brochure onamberjack wasalso developed. It included information on sport
fishermen's perceptions of the fish, its life history, howto catch amberjack,
andhowto dressand prepare the fish. The SeaGrant exhibit wasset up under
a tent at the tournamentand relevant Sea Grant publications andthe amber
jack brochure were distributed throughout the weekend.

Prior to the event, we arranged for fishermen inthe marina to catch amber
jack for use in the taste tests and set up a propane grill to cook the catch.
The local county home economist agreed to help prepare the amberjack
samples, and alocal marine advisory service agent offered toconduct filleting
and cleaning demonstrations. In particular, he showed the participants how
to deal with the parasites.

Webegan cooking amberjack samples atthecaptain's meeting onthe evening
before the toumamentbegan. Theamberjack was filleted andcut into1/2-inch
cubes, which were rolled in a seafood-seasoned flour and deep-fried.
Throughout theweekend, over400people tasted amberjack samples. Although
ascientific tastesampling was notconducted, notasingle negative comment
was heard regarding thequality ofamberjack meat. Atypical comment from
the tasters was,"Ithought these fish had worms." Our response: "The amber
jack you are eating did have worms, but so do manyother species of fish.
It is only a matterof knowing where the worms are and removing them."

Participants on 120 boats entered the tournament. During the two days,
fishermen onthesevesselscaught 146 king mackerel weighing atotal of2,100
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pounds. The largest king mackerel weighed 46 pounds. The fishermen also
landed 30 amberjack withthe winning catchon the first dayweighing 48 pounds
and the second day's winner weighing 32 pounds. The smallest amberjack
entered was 12 pounds.

In addition to the fishermen wespokewith directly atthe tournament, feature
newspaper articles also helped to spread the word about amberjack. In fact,
onecountynewspaper had large headlines which stated, "Amberjack Surprises
Many In ScottsTourney." According tothetoumament chairman, amuchgreater
number of fishermen in his marina took amberjack home for consumption
this year. He directly attributed this to the toumament. He also stated that
the tournament plans to continue the amberjack tournament in 1986 andto
increase the prize money. He also would like educational helpfrom Sea Grant
during the weekend.

One factor that contributed to the success of the tournament was the rela
tively poor fishing for king mackerel. By including amberjack inthe tourna
ment, interest in fishing increased throughout the weekend. In fact, the
fishermen's banter ontheradios was often related to theamberjack category.

a What's in it for the tournament committee?

(1) Entertainment. Amberjack added a newdimension to the tournament. In
stead of being disappointed when anamberjack washooked, the fishermen
were pleased ifitwas alarge one and that itmight win atrophy and somemoney.

(2) It's unique. Because thetoumament differed from many other king mackerel
tournaments in the area, it gave thecommittee a new ploy for an advertising
campaign. Themedia picked uponthis, and may have given the tournament
more publicity.

(3) Satisfaction. Fishermen in themarina during thetoumament and throughout
the summerseason that followed were much more likely to take amberjack
home for consumption. Because fishermen now have a positive image about
the fish, their overall satisfaction levels have increased. Ultimately, thishelps
businesses that depend on marine recreational fishing.

(4) Publicity. Because UNC SeaGrant cosponsored the event, the tournament
received exposure through all of Sea Grant's news outlets.

(5) More Activities. A large number ofnon-fishermen usually showupto watch
the weigh-in andto partake inthe musicand festivities associated with atour-
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nament. The exhibits and cooking demonstrations gave people one more ac
tivity to occupy their time.

As for Sea Grant, we gotour message directly to over 400 people during
the tournament andthousands more through the media. Since tournament
fishermen are considered theopinion leaders, these fishermen will betelling
others about amberjack. As with any educational process the word will be
passed slowly. But through thisactivity and anumber ofothers, weare laying
the foundation for changing fishermen's behavior intheSoutheast with regard
to amberjackconsumption.

iCase #2: The Beaufort County Underutilized Species Tourna
ment, Oct. 1-31,1985

To geta more complete picture ofthefeasibility ofadding underutilized species
to fishing tournaments, weorganized a new inshore fishing tournament. Our
objective was a tournament with broad community appeal. The marine ad
visory specialist for Clemson University's marine extension program in South
Carolina's Beaufort County advised us that a new pier owner in the county
might be interested.

The pier owner was progressive and open to new ideas. A meetingwas ar
ranged todiscuss thedetails, and the president ofthenewly formed S.C. Anglers
Inc. wasinvited to participate andto helpsponsorthe tournament. The species
to beincluded werespadefish, jack crevalle, skatesand rays. Skates, rays and
jack crevalle were commonly caught inshore during thisperiod. Spadefish were
added because of increased interest in this fish attributed to a S.C. Wildlife
Marine Resources Department publication released earlier intheyear promoting
spadefish.

From the SeaGrant point ofview, the objective ofthetournament waseduca
tional: to increase the awareness of these fish as target speciesand as good
food. The objective of the private businesses in the county was to increase
the interest in these commonlycaught species and, eventually, to increase
sales.S.C. Anglers Inc. wasinterested inassisting witha new project andwith
promoting marine recreational fishing.

Initially, a one-weekend eventwasscheduled atthe pier during which the Sea
Grant agent and extension homeeconomist would conductcleaning andcook
ing demonstrations for thesespecies. However, because itwasthe first year
the pier wasin operation, the owner wasconcerned thatthese speciesmight
notbe available during thisparticular weekend in October Therefore, wedecided
to enlarge thetournament to cover theentire county and to increase the number
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of participating weigh stations. Nine weigh stations including marinas, piers
and baitand tackle shops, were involved in the tournament, which ran from
October 1 to 31. Because the tournament was more spread out, Sea Grant
did not conduct the filleting and cooking demonstrations.

As part of the arrangement, Sea Grant was responsible for purchasing
trophies and prizes and for developing publicity for the event. In the future,
sportfishing interests, Chambers of Commerce and service clubs could be
approached for such support. The publicity consisted of postersdistributed
at sportfishing focal points throughout the county, news releases to coastal
newspapers, an article in a South Carolina marine advisory newsletter that
went to 5,000 fishermen, and five radio shows.

i What Happened?

The weather was poor in October 1985 in Beaufort County, and this was a
factor in thetournament. Very little offshore fishing occurred during themonth,
and thisaffected thespadefish category. In fact, only onespadefish wasentered
inthetournament. Secondly, there were excellent runs ofspot in October, and
this produced competition for the species we were addressing. Only 10 fish
were entered inthecontest. Aside from the problems mentioned above, some
fishermen we talked to after the tournament indicated that they had caught
thetarget fish butdid not enter them because they thought theywere toosmall.

Even though the tournament was not a success in terms of the number of
fish entered, we met ourobjectives of the tournament as aneducational tool.
Ifwe were to hold this tournament again, we would consider the following
changes:

(1) Hold it earlier in the season, preferably in a slack period suchas August.
At this time, there are more people looking for fishing opportunities.

(2) Hold theevent statewide. The marine advisory agent was satisfied enough
with the tournament to tryto expand itto a statewide event nextyear. He felt
this might be successful because of the interest by S.C. Anglers Inc.

(3) To hold the tournament statewide, more financial support will be needed.
We recommend lining uponeortwomajor sponsors. Thesponsorswewould
consider approaching would be a beercompany and a tackle manufacturer.
Sponsorship fees would go toward prize moneyand publicity costs.

(4) The species composition would probably change. We recommend
categories for sharks, skates, spadefish, and possibly amberjack.
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(5) Maintain contactwith the media. This should not be limited to outdoor
writers, but shouldinclude "lifestyle" and"living" pagewriters. In those sec
tions, the concentration is often on recipes and alternative recreational ac
tivities. Having suitable photosof the cooked species on hand is important
for the editors of these sections.

(6) Since interest inthese species is notyet developed, we recommend that
there be no fees to enter this type of contest.

iWhat's in it for the tournament committee?

From our workin developing and organizing this tournament, we were able
to determine several benefits to the fishermen and the local businesses within
theircommunity. These include:

(1) Providing additional activities for recreational fishermen inthe area. Even
ifthe fishing is slow, a fisherman whois aware of the contest maygo fishing
because of it, or be more interested in his fishing experience because of the
chance to catch one of these fish.

(2) Increasing interest in fishing from the recreational business standpoint.
The publicity generated will increase theawareness of fishing. While fishing,
people will need more bait and tackle and will likely spend money inlocal retail
stores.

(3) Increasing utilization of the catch inthe future. Even though a fisherman
did notfish inthetournament, hemight read anarticle in the newspaper about
recipes for jack crevalle and bemore likely to utilize the fish nexttimehe hooks
one.

(4) Adding anextra event during the slower part of the tournament season.
This may bean objective for many ofthe resort communities trying to extend
the tourist season.

(5) Giving local fishing leaders anewendeavor. Fishing clubsare oftenlooking
for a new recreational activity to promote. This type of toumament is a
possibility.

(6) Introducing more traffic at stores. By locating the weigh stationsat retail
businesses in the area, you may be able to increase sales.
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summary

IAs competition for popular marine sportfish grows, tournament managers will
have toconsider alternatives to the traditional fishing tournaments. Options
such ascatch and release, using "measure in" techniques, are familiar totour
nament managers. Another alternative istoadd underutilized species toexist
ing tournaments or to develop new tournaments around these species. The
advantages include diversification, added excitement, increased demand for
saltwater fishing, better utilization ofthe resource, improved public relations,
greater economic impact and greater media exposure. With limits being placed
on popular tournament fish, this alternative should beconsidered by tourna
ment managers.
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appendix
lThe following materials related tounderutilized species are available from UNC
Sea Grant College Program, Box 8605, N.C. State University, Raleigh, NC
27695-8605.

Slide Tape Program
"Greater Utilization of Southeastern Fish Species"
(also available in video tape format • Beta orVHS)

Brochures

UNC-SG-85-09 Amberjack
UNC-SG-85-10 Sea robin

UNC-SG-85-11 Skates and Rays
UNC-SG-85-12 Triggerfish
UNC-SG-85-13 Panfish

UNC-SG-85-14 Crevalle jack
UNC-SG-85-15 Sharks

UNC-SG-85-16 Sheepshead
UNC-SG-85-17 Atlantic bonito

UNC-SG-85-18 Croaker

Posters
UNC-SG-85-19 Amberjack
UNC-SG-85-20 Sea robin

UNC-SG-85-21 Skates and Rays
UNC-SG-85-22 Triggerfish
UNC-SG-85-23 Panfish
UNC-SG-85-24 Crevalle jack

Recipe Book
UNC-SG-86-06

ResearchReport
UNC-SG-85-01 Perceptions and Preferences for Marine Fish: A Study of

Recreational Fishermen in the Southeast

19




