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ABSTRACT

With estimated annual gross revenues of $95 AU ion, commercial marinas
and boatyards represent one of Hew York State's most important recreationa1
industries. Interviews with 161 of the near1y 700 firms in the State dis-
closed that marinas offer a wide array of boating services, but these
services differ with respect to geographical location and size of firm.
Typically, marinas are well established firms, with high fixed costs,
operating on a smaU. profit margin. Operators stated they were little
affected by public marinas, and their most serious problems centered on
zoning regulations, dredging, and insurance.
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INTRODUCTION

Boating is a major outdoor recreational activity in the State of
New York. In 1972 there were almost 400,000 registered boats,~ plus an
estimated 150,000 non-registered wa,tercrsft, for a. total of approximately
550,000 pleasure craft in New York. Sixty-two percent of' the total
registered boa,ts were under 16 feet in length, and 93 percent weze under
25 f'eet in length. Appendix A lists the number of registered. boats in
New York by jength in 1971  N.Y. State Parks and Recreation, 1972!.

The water resources available to the New York boating public are
extremely diversified. In addi.tion to the Atlantic Coastline and the
Great Lakes, there are also many rivers and. canals, plus numerous inland
lakes suitable for recreational boating activities. State recreation
planners estimated that on an average summer weekend day, nearly 400,000
New Yorkers participated, in recreational boating in 1972,

To provide the services required for this large and diversified. boat-
ing public, approximately 1,526 waterfront facilities exist throughout
the State. The types and quantities of boating services provided by
these 3.~526 facilities vary tremendously. About 525 of these marine
facilities are launching sites, gas docks, boat rentals, boat sales, boat
repair yards, fish stations, motels, camps, cottages~ restaurants, etc'
Most of these facilities have only small numbers of berthings which are
directly related to the facility or business, and usually aze not offered
as sea.sonal rentals to the boating public. The remaining 1,001 facilities
are marinas, boatyards, or private yacht and. boat clubs. Municipal and
State agencies account for 81 marinas, private yacht and boat clubs account
for an additional 227 facilities, leaving 693 commercial marins.s and boat-
yards   Table 1!. This report wiH. focus only on the commercial marina and
boatyard firms in New York State.

Only boats with motors are required to be registezed in New York;
this excludes many other watercraft such as canoes, rowboats, and
sailboats without auxiliary engines.

Includes county, city, town, village, Federal, school distz'icts,
quasi-public, and non-profi.t or comnunity service organizations.
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TABLE 1, NEW YORK WATERFRONT MARINE FACILITIES

Number of Facilities Number of BerthingsAgency

Commarndal
Nsrdnsa snd Bnatysrda
Others3

52,571693
342

1.o35

Private
Yacht and. Boat Clubs
Launching Sites

15, 531227

3
230

7,7655l
88

139
Launching Sites

State
Marinas
Launching Sites

2,32430

~2
122

1,526 78,191TOTALS

1
Source: New York State Parks and Recreation. New York State utdoor
Recres.tion Facilities Inventory, Card 3: Marine Inventory. Albany.
Received August 1974  unpubli,shed!.

2
Approximately 94 of the 693 commercial firms listed on the State marine
facilities inventory had unknown berthing capacities. Therefore, the
52,571 berthings were estimated by determining the average number of
berthings for 599 firms and expand.ing this average �6! to 693 firms.

3 Others includ.e: launching sites, gas docks, boat rentals and charters,
boat repair yards, fish stations, motels, camps, cottages and restau-
rants.

4
~e State marine facili ies inventory listed 227 private yacht and
boat clubs but only provided. berthing capacities for 101; therefore
this figure  l5,531! was estimated by determining an average for the
101 clubs, then expanding the average �8! to 227 clubs.

r..J
Others include: county, city, village, town, Federal, school districts,
Q~si-public, and non-profit or community service organizations.

e maDority of these marinas also include launching facilities.



The purpose of this report is to fu.rnish information on some of
character.istics and problems associated with commercial mar inas I d boat
yards in the State of New York. Items investigated include increases firms
have experienced or plan in facilities and services, types of services
provided, relationships between commercial and public marinas,
business characteristics, arrd economic considerations of these firms
commercial marina. and boatyaz'd industry clearly provides the majority of
pleasure boating services in New York, and information about these firms
will pzovide additional insight into one of the most important recreational
industries in the State.

In light of the recent impetus towards management and planning of the
coastal zone, decisions will be made in the near future on the most bene-
ficial ways to utilize this valuable and. lirrrited resource. The marine
facilities which provide most of the required services fox the boating
puclic are concentrated along the shoreline of thi" zone, and are in direct
competition with numerous othez. activities which also require and/or use
this limited resource. This same type of competition also exists along
many of the waterfronts of the major rivers and lakes throughout the
State.

State recreational pj anners predict that participa.tion in pleasure
boating will increase by almost 28 percent by 1990, and that 600,000 new
boaters alone aze expected in the New York Metropolitan. Region by this
date  N.Y. State Parks and Recreation, 1972!. Furthermore,

these estimates assume that the absolute growth in
boating will not be constrained by the supply of
facilities and that boaters wiU. find higher boating
density acceptable. The New York Metropolitan Region
is fozecast to be operating 40 percent above capacity
by 1990, indicating a need for added facilities that
can accommodate more than 100,000 boaters. It is not
clear that commercial services or public facilities
can adequately meet these expanding needs, A similar
situation, although not so extreme, will exist el.se-
where in the State and. raise the same policy question
 N.Y. State Parks and Recreation, 1972!.

Currently, approximately 68 percent of all waterfront marine facilities
are provided by the commercial sector, 24 pezcent are provid« by p»vate,
municipal and others, leaving the remaining eight percent operated by the
State. If only marinas and boatyaz ds are considered, 69 per«« �93! are
commercial opez'ations, 23 percent �27! are private yacht and boat clubs,5 percent  :1! are municipal and others, and only three percent �0! are
State marina,s.



In view of the two problem areas mentioned above � �! intense
competition for waterfront, space, and �! coping with present and future
demands for boating services--information is needed to determine whether
the commercial sector can compete and expand sufficiently to meet the
current and predicted demands for services by the boating public. If
the commercial marinas and boatyards are encountering problems which
preclude them from meeting increasing demands, then the State may have
to play a more significant role in either providing certain facilities
 marinas!, or help the commercial sector overcome problems in order to
adequately supply existing and predicted needs'

Methods

The New York commercial marina and boatyard industry represents a
very complex and heterogeneous group of firms. Narinas are often thought
of as firms providing summer berthings, winter storage, and related
dockside service , whereas boatya,rds s.re usually establishments more
associated with launching and hauling, repairs and maintenance, and
often winter storage. However, many commercial marina and boatyard
operations in New York provide aLL or portions of both sets of services.
In addition, such marine establishments may also sell new and, used boats,
engines, marine equipment and supplies. Because of the diversity in the
many different types of t>oating services, no meaningful distinction can
be made l>etween any one marina or boatyard in the State. It was opera-
tionally decided that to »e included as a commercial marina or boatyard in
this stuiiy> a firm must posse the following characteri.sties: �! be open
to the general I>ut>lic--thus excluding private yacht and boat clubs; �! be
a commercial »usiness--therel>y excluding municipal, State, and other
non-profit. marinas; and   3! have 10 or more berthings  either moorings or
slips! available for rent to the boating public.

In New York there are approximately 700 commercial marinas or boat-
yards which meet the above definition." Most of these commercial firms
are concentrated on waterways within or adjacent to urban popula.tion
centers  i.e. Metropolitan New York, Rochester, and 3uffalo!. A few
noticeable exceptions are the Thousand Islands area, Lake Champlain and
the Finger Lakes district, where the water resources and natural environ-
ment attract many recreational »oaters requiri.ng marina related facilities.

* Although approximately 700 commercial rparinas and boatyards are listed
on the State's mari.ne facilities inventory, only 599 have known berth-
ing capacities.



partially ret lecting the large urban population location in Metropolitan
New York, the greatest. concentration of commexcial marinas and boatyards
are found in =uffolk and Nassau Counties on Long Island. These two counties,
together with the t'ive Rorour;hs of New York City, account f' or '~O percent of
the total commercial marinas and boatyards with kxrown berthing capacities
in the State. A majority oi thr remaining commercial marinas and boatyards
are dispersed across the State in counties located alorrg the Hudson River-
Barge C'ar.al Sys tern, St ~ Lawx ence River, Finger Lakes, Lake Champlain, Lake
Ontario, or Lake Erie. Thirty-six of the interior counties have less than
five commercial marinas,~ and 12 have none  Figure 1!. Appendix B provides
the number of marina facilities, marinas and bos.tys,rds, and known berthing
capacities by county s.nd opera,ting agency.

Of the approximately 600 commercial marinas and boatysrds with known
berthing capacities, a stratified rar>dom sample of 30 percent �75! was
selected by waterway, s.nd data were collected by personal interviews
during the spring of 1973. Of the firms interviewed, 161 sati,sfied the
definition requirements and provided sufficient information to be in-
cluded in this report. The remaining i4 firms were excluded for the
following reasons; five had less than ten. berthings for rent to the
public, two were in business fox less than one year, two were no longer
in business, three operators were either not available or refused to be
interviewed, and two wexe non-profit organizations. A copy of the inter-
view questionnaire form is i~eluded in Appendix C.

The data generated from the 161 interviews will be analyzed by two
methods: �! on a, regional basis; and �! by the berthing capacity of
the facilities. The State was divided. into three major regions: �!
New Yoxk City and Long Island; �! The Great Lakes and St, Lawxence River;
and �! Inland Waters  Figure 2!. The regional analysis was undertaken
because it was believed that differences between commercial marinas and
boatyax ds may vary significantly in each of the three regions. For
example, problems associated with the types and quanti.ties of services
provided by marinas on inland waterways msy be considerably different from
the problems encountered by ma.rinas located on the Gxeat Lakes or the
Atlantic coastline.

" Throughout, this report, the terminology "marinas," "boatyards," or
'marinas and boatyards" refers to commercial facilities as defined
on the previous page.
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TABLE 2 THE 161 SAMPlZD C0MMERCIAl MARINAS AND BQATYARDS BY
SIZE AND REGIONS IN NEW YORK~ 1972

Firms Grouped by
Number of' Berthi s

10-49 50-99 100 or more TOTALS

I, New York City-Long Island 44

II. Great Lakes-St. Lawrence 13

24 89

lo 12 35

13III, Inland Waters l7 37

47 40

t From the universe of 599 commerciaL marinas a.nd boatyards with known
berthing capacities, 301 firms were located in the New York City-Long
Island Region, l19 firms were located in the Great Lakes-St. Lawrence
Region> and l79 firms were located in the In1and Waters Region.

* Berthi " ng capacity is any combination of 10 or more moorings or slips
that ara« available for rent to the general public.

Table 2 indicates the l61 sampled firms by three size categories accord-
to berthing capacity.+ The first grouping con.tains 74 commercial

and boatyards with between lO and 49 berthings, the second group
contains 47 sampled f'irma of between 50 and. 99 ber things, and the third
gz ~p c ontai n s 40 sampled f irms of 100 or nore berthing s . Berthing
capacity the on.'Ly available indication of a firm's physical size, was
used to investigate the reLationships between certain kinds of services
~d operationaL problems to the size of the firm. Hereafter, f'irma wiH
often be referred to as "smaller," "medium," and "larger" according to the
size groupings indicated in Table 2.
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PHYSICAL CEARACTERISTICS

Information con.cerning the amount of land area, length of shoz.eline,
and quantity of surface water available or moorings will describe the
physical characteristics of the commercial marinas and boatyards sampled
in New York.

Land Area

The amount of land area owned by commercial marinas and boatyards
varies by location and size of fir~s. Firms located in. New York City and.
on Long Island, owned an average of 2.6 acres, compared to 4.1 acres for
firms on the Gree.t Lakes-St. Lawrence River, and 6.6 acres for the firms
located on Inland Waters. Fifty-two percent. �3! of the firms in the
New York City-Long Island Region owned less than two acz'es of land; of
these, 64 percent �4! fell within the smaller size grouping of 10 to 49
berthings. The small amount, of land. owned by firms in this region can
likely be attributed to greater competition for waterfront. acreage, re-
sulting in higher land values, which may have forced the larger firms to
concentrate their operations or lease additional lands. Also, some of
the smaller firms> with greater than average amounts of land, specialized.
in repairs and winter stozage, and thereby required more land.  Table 3!.+

Not only do the firms located. on the Gzeat Lakes-St. Lawrence and.
Inland Waters own more land than their down-state cczznterparts, but a
more definite relationship exists upstate with respect to acreage and
number of berths. Of the firms with over 100 berthings, 86 percent �!
of the Inland firms, and 50 percent �! of the firms on the Great Lakes-
St. Lawrence averaged over five acres of land, compared with only one
percent �! of the larger firms in the New York City-Long Island Region.

Shoreline

The length of shoreline owned by sampled marinas and boatyards dis-
closes sevezal patterns related both to size of firm and location by
~egions. Q~ically across the State, firms with smaller berthing
capacities had shorter lengths of shoreline than did larger firms The
smaller firms averaged 392 feet of shoreline, medium firms averaged 597
feet or shoreline, and the larger firms averaged 966 feet of shoreline.

Throughout the Tables in this report not all of the 161 commercial
marinas snd boatyards answered all of the questions; therefore the
total. number of mazinas and 'boatyaz ds in each Table may total 1-ess
tha,n 161.



TABLE 3. LAND ACREAGE OIJNED BY 157 COMMERCIAL NARINAS AND BOATYARDS
IN NEW YORK, 1972

Firms Grouped by
TOTALS

Number PercentAcres of Land

I. New York Cit; -Lo Island

22

12

�~!42 24

2.0 2.9
86

2.6
20

3,6
Sub totals
Means

II. Great Lakes-St, Lawrence

�~!Sub totals 13 10
Means 2.2 3.5

35
4,1

12

6.3

III. Inl.and Waters

Sub to tal s 16 12
Means 4.3 6.7

8

9.8
  10Vfo!36

6.6

TOTALS
MF~S

71 46
4.o

4O
5.7

157
3-9

Less than 1 acre

1 to 1.9 acres

2 t;o 2.9 acres

3 to 3.9 acres

4 to 4.9 acres

5 or more acres

Less than 1 acre

1 to 1.9 acres

2 to 2.9 acres

3 to 3.9 acres

4 to 4.9 acres

5 or more acres

Less than 1 acre

1 to 1.9 acres

2 to 2.9 acres

3 to 3,9 acres

4 to 4.9 acres

5 or more acres

29

24 7
13 5

8

1 5 6
5 2

17

�44!

�8!

�8!

�5!

�!

 9!

�1$!

�3!

 9!

�O!

�4!

�3!

�%!

�4!

�7!

�4!

�!

�6!
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In the New York City-Long Island Region, 61 percent   54! of tbe firms
sampled owned less than 350 feet of waterfront, and not unLike land area,
just over one-half �2! of these firms bad fewer than 50 berths. In this
region, only firms with 100 or mo e bertbings possessed more than 1,000
linear feet of shoreline. Regardless of size, upstate firms averaged
60 percent more shoreline than firms in tbe New York City-Long Island Re-
gion  Table 4!.

In the New York City-Long Island Region, smaller firms averaged 2.0
acres of land with 264 feet of shoreline, while the larger firms averaged
3.6 acres of land with gl5 feet of shoreline. Thus, comparing larger
firms with smaUer firms, the mean land acreage ratio is 1.8, whereas
tbe mean. sborelin.e ratio is 3.5. This denotes a diff'erence in tbe
spatial configuration of land owner ship; large firms tended to own land
in a more elongated pattern along the waterfront than smaU.er f'irms-
For firms located on upstate waters, the length of shoreline also in-
creases with size of' firm, but the shoreline per acre decreases, whereas
the reverse relationship is true for the New York City-Long Island firms
  Table s 3 and 4 ! .

Often associated with marina and boatyard operations are water areas
set aside for the mooring of boats. Data from the sampled firms indi-
cate that approximatelg 21 percent �4! of the firms had moorings.
Moorings were most common in the New York City-Long Island. Region, where
they were used, by 31 percent �7! of the firms studied  Table 5!.

The water area  acres! used by the sampled firms with moorings
averaged one acre per firm, Statewide, there is little re! ationship
between size of firms and size of mooring areas, except in the New York
City-Long Island Region, where 56 percent  l5! of' the smaller firms
offered limited areas for moorings, snd a few larger firms �! had
mooring areas about double the average size for this region, Qf the f'irma
offering moorings, only seven were located on upstate waters, and tbe
insuf'ficient number of observations make it impossible to generalize with
regard to size of firm or location  Table 5!.
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LENG~ OF SHORELINE FOR 157 COMMERCIAL MARINAS AND BQATYAK3S
IN mW YORK»72

Firms Grouped by
TOTALS

Number PercentLength in Feet

I. New York Cit -Lo Island

22Less than 200 feet

201 to 350 feet 10 4 4

�M!43
264 407

88
458

Subtotals
Means

21

915

II. Great Lakes-St. Lawrence

Less than 200 feet

201 to 350 feet

  l~!34
774

Sub totals
Means

13 9
734 798

12

876

III. Inland Waters

Less than 200 feet

20l to 350 feet

�0+!17 12 6
456 825 1,321

Sub total s
Means

35
731

TOTALS
h9JKS

73 45
392 .. 597

157
587

351 to 500 feet

501 to 650 feet

651 to 1,000 feet

1,001 or more feet

351 to 500 feet

501 to 650 feet

651 to 1,000 feet
1,001 or more feet

351 to 500 f ee t

501 to 650 feet

651 to 1,000 feet

1,001 or more feet,

33

21 8

12 7 7

ll 3 5
4 7

5 6 5
4

10 5

�8$!

�3!

 9!

�4!

 8!

 8!

�A!

�2!

 8!

 »!

�2!

�1!

�4$!

�7!

�4!

�1!

�0!

�4!
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TABLE 5. WATER ACREAGE AVAILABLE FOR MOORINGS AT 160 COMMERCIAL MARINAS
gZJD BOATYARDS III NEW YORK, 1972

Firms Grouped by

Acres of Water Number Percent

New York Cit -Lo Island.

13

43 24
0.5 O.B

88 �~!
0 7

21

0,9
Sub total s
Means

Il. Gree,t Lakes-St. Lawrence

32  91%!12

�!

�!

�W!
3.8

12
0

Sub totals 13 10
Means 0,5 5.4

III. Inland. Waters

33  W!14

�!

 9!

37 �W!
2.0

Subtotals 17 13
Means 2,2 1.2

160
1.0

73 47
0,8 1,8

TOTALS
MEANS

No moorings

0.1 to 1 acre

1.1 to 4 acres

4.1 to 6 acres

6.1 or more acres

No moorings

01. to 1 acre

1.1 to 4 acres

4.1 to 6 acres

6.1 or more acres

No moorings

0.1 to 1 acre

1.1 to 4 acres

4.1 to 6 acres

6.1 or more acres

61 �Q!

18 �1!

�!

�!

�!
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BVSINESS OPERATIQES

This section will identify the types of firms which make up the
commercial marina and boatyard indust~ and will discuss the length snd
kinds of' ownership and management found and types of activities used to
promote these businesses.

As mentioned previously» the mixture of firms defined as commercial
marinas and boatyards offer a wide range of boating services, When
owners or managers were asked which term  marina, boatyard» combination
marina, and boatyard, or other! best described. their particular opera-
tion, 60 percent  96! denoted a combination of' marina. and boatyard, 23
percent �7! indicated marina, 15 percent   24! stated boatyard, and two
percent �! indicated that "other" best described their operation
 Table 6!.

5&LE 6. 161 COMMERCIAL MARINAS AND BOATYARDS BY TYPES OF F1RM IN
NEW YORK, 1972

Fj.rms Grouped by

Number Percent

Combination Marina
and Boatyard 29

161  l~!74 47

Marina

Boatyard

Other

34 33

19 ll

18

3

96 �Cr$!

37 �3!

24 �>!

4 �!
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With respect to type of firm in relationship to ~umber of berthings
the 96 "combination marinas and boa yards" have the l.ea,st deviation in
their distribution among the three size groupings of firms. Roweyer

majori.ty �2 percent ! of the larger f irma with over 100 berthings
were classified as combination czarina and boatyard" firms. For the
other categories of firms  marina, boatyard and other!, the majority
of those s'tudied had between 10 and 49 berthings   Table 7!. The fo~
respondents who classified their operation as "other' owned firms
still satisfied the definition for commercial marinas and boatyards ~yar s,
however, the boating services offered were secondary to another type of
business. The firms classified as "other" included a restaurant bar
bait sales and boat rentals, cottages and campsites, and campground
with trailer sales.

Within each of the three regions, the percentages of "combination
marinas and boatyard" -- 53 percent for the New York City-Long Island
Region, 63 percent for the Great Lakes-St. Lawrence Region, and 73
percent for the Inland Waters Region -- was notably higher than for
either "marinas" or "boatyards." The lower percentage of "combina.�
tion mar inas and boatyards" in the New York City-Long Island Region
is attributed to the higher percentage of "boatyards" in this region.
From the sample, 20 "boatyards" were located in this region, compared
to only four "boatyards" in both of the upstate regions. The percent-
age of firms classified as only "marinas" is relatively constant re-
gionaU.y, varying only from 19 percent on Inland Waters to 26 percent
in the Great Lakes-St. Lawrence Region  Table 7!.

The different types of firms which comprise the commercial marina
and boatyard, industry were derived by asking the respondents how they
classified their operation. Although this categorization was a sub-
jective decision on the part of the respondent, it further illustratea
the complexity of this recreation industry in New York.

The mean length of operation for aU. sampled firms was 28 years'
Table 8 indicates the number of years each of the sampled marinas
and boatyards had, been in business at the same location, although not
necessarily under continuous ownership. Two definite patterns of age
of' firms appeared from the sample: �! a. majority of the firms  97, or
61 percent! have been in business for more than 16 years; and �! on-Ly
five firms   three percent! were less than five years old, four of which
were from the New York City-Long Island Region. A11 new firms sampled
had. less than 100 berthings ~ otherwise little difference existed be-
tween age and size of firms. Approximat,ely one-half of firm«n
New York City-Long Island and Gr ea.t Lakes-St. Lawrence Region~ had
been in operation for over 20 years, compared to only 30 percent of
Inland firms ~
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TABLE 8. TYPE OF FIRM BY REGION FOR 161 COMMERCIAL MAHINAS AND
BOATYARDS IN NEW YORK> 1972

Firms Grouped by

Number Pere entType of Firm

I, New York Cit -Lo Island

Combination Marina
and Boatyard �3<!13

�4!2l

�2!20

1 �!

89 �~!Sub to tais 44 24 21

II. Great Lakes-St. Lawrence

Combination Marina
and Boatyard �3$!lo 22

�6!

 9!

�!

35 �~!Subtotals 13 10

III, Inland Waters

Combination Marina
and Boatyard 10 11

2

37 �<X@!Sub totals 17 13

74 47TOTALS 4o 161

Marina

Boatyard

Other

Marina

Boatyard

Other

Marina

Boatyard

Other

19 15

9 7

15 2

27 �3<!

7 �9!

�!

�!
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TABLE 8. YEARS OF OPERATION FOR 160 COMMERCIAL MARINAS AND ROATYARDS
IN NEw YQRK, 1972

Firms Grouped by

TOTALS
Years of Operation Number Percent

I. New York Cit -Lon Isle.nd

4  9!

�3!

17 �9!

�5!

27 �0!

16 �8!

13

43 24
30 27

88  IOV4!
28

21
23

Sub totals
Means

II. Great Lakes-St,. Lawrence

�7k!

6 �7!

�4!

�6!

�6!

�~!
30

12
28

Sub to tais 13 10
Means 27 34

III. Inland Waters

1 to 5 years

6 to 10 years
10

37 �00]!!
24

7
27

Subtotals 17 13
Means 28 18

160
28

40

25
73 47
z9 26

TOTALS

MEANS

1 to 5 years

6 to 10 years

11 to 15 years

16 to 20 years

21 to 40 years

41 or more years

1 to 5 years

6 to 10 years

ll to 15 years

16 to 20 years

21 to 40 years

41 or more years

11 to 15 years

16 to 20 years

21 to 40 years

41 or more years

�4!

�2!

�7!

�8!

�6!

�4!
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Fzom the age structure of the firms sampled, it appears that during
the past two decades, when recreational boating experienced its greatest
growth not as many new f irms were es tab 1 i shed as one woul d expect ~ Th i s
lack of additional firms may be attributed. to two rea sons. First, even
though the number of recreational boats increased. notably during this
period, chiefly due to new technology of mass production using fi.ber-
glass construction, the gz'eat majority of the boats were of the smaller
outboard type, usually transported and stored on trailers, and therefoze
did. not require many of the boating services offered by commercial
marinas and boatyards. Secondly> the older and established firms have
expanded their facilities and services to accommodate increased demands
generated by the greater number of larger boats during the past twenty
years.

Commerci.al marinas and boe.tyards exhibit three types of ownership:
�! individual; �! partnership; and �! corporation. Fifty-four per-
cent, of all firms sampled were corporations of fewer than 10 stockholders.
Ke remaining firms were owned by individuals �9 percent! or partner-
ship � percent!. The smaller firms were owned primarily by individuals,
while firms of over 50 berthings were owned predominantly by corporations.
The distribution of types of ownership is very similar for the three re-
gions in the State  Table 9!.

Approximately one-third. �3! of the respondents who were owners of
commercial marinas and boatyards indicated they also had another occupa-
tion or business; owners of smaller operations were more likely to have
another occupation or business. Occupations of these 53 respondents were:
managers �6!; professional or technical  8!; sales or clerical �!; and
laborers�!; craftsmen �!; operatives �!; and other types of occupa-
ti.ons �0!.

Eighty percent �28! of the commercial marinas an.d boatyards were
managed by their owners. Hired. professional managers accounted for an
additional nine percent  l4!, and combination.s of owners and paid. mana-
gers represented the remaining 11 percent �8! of the firms. Firms with
professional managers or combinations of owners and hired managers are
rather evenly distributed, regardless of size of firms. Twenty percent of
the firms 1.ocated on the Great Lakes-St, Lawrence River had professional
managers compared to only seven percent, for the New York City-Long Island
firms, and three percent foz the Inland Water firms   Table 10!.
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TABLE 9. TYPE OF OWNERSHIP FOR 158 COMMERCIAL MARINAS AND BOA
IN NEW YORK, 1972

BOArnmS

Firms Grouped by

TOTALS
Type of Ownership Number percent

I. New York Cit -Lon Island

17 �54!

�7!32

 8!

Sub totals 42 24 21 87   lOOII,!

II. Great La}res-St. Lawrence

�44!19

�3!

�!

35 �~!Sub totals 13 10 12

III. Inland Waters

�3'II !19

�1!

36  lan!Subto tais 17 j 2

158
TOTALS 4O

Corporation

Individual

Partnership

Corporation

Individual

Partnership

Corporation

Individual

Partnership

19 12

4

6 8

10 3

1 1
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TABLE 10. TYPES OF MANAGEMENT FOR 160 COMMERCIAL MARINAS AND BOATYARDS
IN NEW YORK, 1972

Firms Grouped by
TOTALS

Number per c entType of Management

I, New York Cit -Lo Island

 84!14 71

�!

 »!Owner and hired manager 6 1 12

89 �~!Sub tota1s 44 24 21

II. Great Lakes-St. Lawrence

�1%!25

�0!

 9!Owner and hired manager 0

35 �m@!Sub totals 13 10 12

III. Inland Waters

 8A!32

 8!

Subtotals 17 12 36 �~!

TOTALS 74 46 40

Owner

Hired Manager

Owner

Hired Manager

Owner

Hired Manager

Owner and hired manager

37 20

1 3

16 10

0 1
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FirmS stud.ied had been under their preaent management fOr aA aVerage
of 12,3 years. While one-third of the firms �3! had been under the same
management for less than six years, almost 60 percent  93! had retained
the same management f' or at least 10 years. Only 15 percent of the firms
�5! had continuous management for over 20 years. Narinas and. boatyards
located on Inland Waters typically have been under their present
ment a lesser number of years  8.6 average! than firms loca,ted in. the
New York City-Long Island Region or in the Great Lakes-St, Lawrence Re-
gion �2.8 and 15.6 average years respectively!  Table ll! . This is
probably related to the more recent develonment of the industry iA
Inland Waters, where few fi~ms have been in operation a lesser A~ber
of years, compared to the other two regions in the State.

Seasonalit of Business

Because of climatic considerations, the recreational boatins season
in New York is limited to the warmer months of the year. Eighty-f'ive
percent �36! of the sampled firms indicated the boating season   from
spring launch to winter haul-out,! was nine months or less. Only in the
New York City-Long Island Region did some firms experience a 3 anger
boating season, extending to 10 or ll months due to the warming influence
of the Atlantic Ocean.

Regardless of the length of the boating season, 65 percent   103! of
the commercial marinas an.d boat, yards were open. all year  Tabj a 12!. On
the average, the 56 firms not open all year were open less than +even
months. Smaller firms were closed for business for a longer per j.od during
the winter than were larger firms. Twenty-one percenr. of f irms of fewer than
50 berthings were closed at least five months of the year, compared to
only five percent for firms of at least 100 berthings.

Promotional Practices

Respondents were a.sked what types of promotional activitiea they used
tO attract CustOmers. The mOSt Often uSed. method, advertiseme Atm
newspapers, was utilized by 50 percent of the respondents. Othe@. t~es
of advertising in order of most frequent use were: yellow psL<es
telephone directories � 35 percent; boat shows--23 percent;; brochu es--15
percent; and television and radio--ll perce~t  Table 13!- Other pro-
motional practices not included. in. Table 13 were speaking eng~<~ents
one percent; and other types of' advertisement  e.g. cruising
bil}bOards, etc. !--26 percent. SinCe 27 percent Of the reSpOAdeAtS
employed no form of advertisement, many of' those who did advez'tise
utilized more than one form of media, as is evident from the percent-
ages in Table 13.
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TABLE 2X, ~ NUMBER OF YEARS UNDER PRESENT MANAGEMENT FOR 158
COMMERCIAL MARINAS AND BOATYARDS IN NEW YORK, 1972

Firms Grouped by
TOTALS

Years under Management
Number Percent

I. New York Cit -Lo Island

30
1 to 5 years

6 to 10 years
21

11 to 15 years

16 to 20 years
10

21 or more years
17

Sub to tais 44 24
Means 12.'5 12.0

89 �09! !
12.8

21
14.4

II. Great Lakes-St. Lawrence

�0''!
15.6

Subtotals 13 10
Means 10.7 20.0

10

17-5

III, Inland Waters

14

36  lac@!
8.6

Sub totals 16 13
Means 8.8

7
7.4

73 47
11.4 12.8

38
14.0

158
12.3

TOTALS
!"EANS

1 to 5 years

6 to 10 years

ll to 15 years

16 to 20 years

21 or more years

1 to 5 years

6 to 10 years

ll to 15 years

16 to 20 years

21 or more years

13 13

4

6 2

4

8 4

�44!

�4!

�2!

�2!

�9!

�7$!

�4!

�4!

�!

�8!

�%!

�0!

�9!

�!

�!



TABLE .. MONTHS OPEN FOR BUSINESS FOR 159 Q~C~L ~PI~S AND
ORK, 1972

Firms Grouped by

Nugnber PercentVonths Open

I. New York City-Lon Island

�3!2j

�0!62

�OQ!89
6.9

Sub to tais 44 24

Means * 6.8 7.1
21

7.0

II. Great Lakes-St, Lawrence

Subtotals 12 10
Means * 5.7 6.1

12

6 ' 7

III. Inland Waters

10

Sub totals 16 13
Means * 4-4

7
7.6

36 �~!
5.8

40
7.0

72 47
6.1 6.8 6.g

TOTALS
MEANS+

* For firms open less than 12 months per year.

'7 months or less

8 to Il months

12 months

7 months or less

8 to U months

12 months

7 months or less

8 to 11 months

12 months

4

lo 6

30 17

3 2

3 2

6 6

6  lg!

8 �4!

2O �8!

34 � mg!
6.1

�1$!

4 �2!

�7!
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Firms Grouped by
b iB th

Methods Number Pe rc en t

I, New York Cit -Lon Island

18 11 1O 39

4428 9

11 6

12

14

4

6

2

9 7 19

II, Great Lakes-St. Lawrence

19

8

9 5 7

3 I I. I nl an d Wa ter s

22

4

6

TABLF, 13. TYPES OF PROMOTIONAL PRACTICE FOR l61 COMMERCIAL MARINA
AND BQATYARDS IN NEW YORK, l972

Newspapers

Yellow Pages

Boa,t Shows

Brochures

W - Radio

No Promotion

Newspapers

Yellow Pages

Bos.t Shows

Brochures

TV � Radio

No Promotion

New s paper s

Yellow Pages

Boat Shows

Brochures

IV � Radio

No Promotion

�44!

�5!

�5!

�6!

�!

�1!

�4%!

�3!

�6!

�4!

�O!

�1!

 ~!

 ll!

�6!

�4!

�6!

�O!



SERVICES PROVIDED

The commercial marinas and boatyards of New Yozk State provirde'
multitude of services to the boat,ing public. Undoubtedly, two
Important ser:ices provided are berthinr;s  eithez slips or moor><g s!
boats during the summer month, and the analogous service of wi.rr«r
age. D ring t}le boating season, many firms ~so offer such docl side
services as: gas and oil, watez. and electricity, food and ice ~
sewage pumpout facilities. Other related dockside services may
restrooms, showers, lodging, and z estaurants.

Another very necessary group of boating services fuznished by
industry ls repairs and sales. Mast firms have special equiprrrerr<
skilled personnel to perform repairs and maintenance on boats arrd
marine equipment  e.g. engines, radios, navigational aids, electz.ical
systems, etc.!. In additior, marine supplies, insurance, new
or used boats, ar d engines are often sold by these maz inc firms FinaLly~
two other auxiliary services important to the marina user, security and
launching facilities, will be discussed under services.

"Berthings," as defined pz'eviously, include slips or docks~ moorings,
and other types of facilities.+ To be included in the sample f.or this
study, a, firm could offer any corrbination of berthings  slips, moorings,
or other! so long as a.t least ten bezthings were available for rent to the
public. Almost all of the firms sampled  95 percent! provided. skips for
berthings, 12 percent had moorings available, and 12 percent pz.ovided
other types of berthing facilities to the boating public. AIrp~xirrrately
20 perce~t of the fizrns offered more than one type of facility ior berth-
ing boats. Firms located in the New York City-Long Island Regiorr
frequently offezed moorings for berthing than dM firms located throughput
0he remainder of the State. However, fizms located in the Gresr.<

Lawrence Region, and Inland Waters Region offered more of tQ~ pthez"
types of' berthings  Table 14!.

The 161 marinas averaged 71 berthings per firm. Region~> f'irms on
the Great Lakes-St. Lawrence averaged 90 berthings, compared to an
average of 66 berthings for the firms in the New York City-Long island
and Inland Water Regions. The higher overa Ll average for the Gz eat
Lakes-St. Lawrence firms is attributed to the greater number of' berths
among jarge size firms in this region  which average 172 bert'hangs! in
contrast to the large firms from the other two regions  which eLverage
142 an.d. 1g3 berthings!  Table 14!.

rr' Other types of berthing facil.ities includ.e dry stack, boats st,ored
and launched from trailers by the marina, and berthings betwr en. poles ~



TABLE 14. TYPES AND QUANTITIES OF BERTHINGS AT 161 COMMERCIAL MARZNAS
AND BOATYARDS ZN NEW YORK, 1972

Firms Grouped by
Number of Berthin s TOTALS

10- 9 50-99 100Type of Berthings or more

Z. New York Cit -Lon Island

946 1 1>424
�6! �2!
140 14'5

�! �!

30

�! �!

Slips

Moorings

Other
2

1,116 l>569
25 65

5,888
66

3 >203
153

Sub totals
Means

ZI. Great, Lakes-St. Lawrence

Slips

Moorings

2
Other

675
68

2,063
172

Sub totals
Means

3, 13'5
90

397
131

ZZI, Inland Waters

433 896
�7! �3!

37 15
�! �!

52

�!  -!

Slips

Moorings

Other
2

3,426
66

Sub total,s
Means

522 9lj.
31 70

2,035 3,155
28 67

995
142

11, 499
71

6 261

157

TOTALS
MEAI'JS

Number within parenthesis refers to number of firms,
the firms offered more than one type of berthing.

and. 20 percent of

Other includes dry stack, boats stored and launched from trailers 'by
marina,, and berthings between pol.es.

351
�3!

7
�!

39
�!

621

 9!

54
�!

2,675
�1!

283
�!

245
�!

1,901
�2!

 -!

162

�!

857
�!

 -!

138
�!

5,o44
 82!

568
�2!

275

�!

2,873
�4!

61

�!

201

�!

2,186
�7!

52

�!

190
�!



Statewide, the cost of berthing a boat is determined by several ter types of
pricing systems. The cost is derived either on a monthly, seasonalson oz.
yearly basis, according to boat length categories  e.g. boats 20 to 25 ffeet
in length!, or per foot of boat l.ength. The most frequently used type of
pricing system f' or berthings was a seasonal rate by boat length categoricca egor es,
or a monthly rate per foot of boat length. Almost no variations existed
between the types of pri.cing systems for berthings and the size or location
of f irma.

While the various methods of chazging made price comps.risons difficult
average seasonal berthing rates for boats less than. 30 feet in length weze
gl23 on. Inland Waters, gl38 in the Great Lakes-St. Lawrence Region
$210 in the New' York City-Iong Island Region. Average seasonal rates weze
$310 upstate and $75 in New York City-Long Island.

he types of win.ter 'boat storage encountezed were dry uncovered or
covered, dry sta,ck, and wet uncovered or covered. Sixty-seven percent �07!
of all sampled firms used dry uncovered as the most frequ.ent type of winter
storage, followed by dry covered winter storage, used by 42 percent �9! of
the firms. The dry covered method of winter storage was more often used by
firms located orz the Great Lakes-St. Lawrence and Inland Waters, than by
firms frorr, the New York City-Iong Island Region,

The wet stozage method was less frequently used since it requires loca-
tions where the water does not fzeeze, or where bubbler or heating systems
have been installed. to ma.intain circulation to prohibit the water from
freezing. There are advantages in wet storage because of the structural
stz'ess placed uoon hulls  especially large wooden hulls! when boats are
out of water for long periods of time. Thirty-seven percent   33! of' the
=irms in the New York City-Long island Region employed wet storage methods,
whereas only two firn;s located in the Great Lakes-St. Iawrence Region
offered wet storage, and no firms on Inland. Waters utilized this method.
of winter storage  Table 15!.

Dry stack winter  and sometimes summer! storage of smaller craft is be-
coming moz'e widely used because it allows the storage of many boats in a
limited amount of space. However, only seven of the fiz'ms sarapled offered
this ti~e of storage, six of which were in the New York City-Long »land
Regior.. Thirty-six percent of the firms offered combinations of more than
one type of winter storage. R brief comparison of Tables 14 and 15
ca,tes that overall storage capacities exceeded berthing capacities by 35
percent, regionally, the lea.st amount, of storage facilities in relationship
to berthings was found in the Great, Lakes-St. Lawrence Region  on-Ly 19 per-
cent!.

The pricing systems for winter storage included. the same cl»sis s if i cat ion s

as those used for summer berthings � either on a monthly, sea.sonal, or yearly
basis, by boat length categories, or per foot of boat length- For the two

methods of winter storage most often u.sed  dry uncovered and coveovered'I 85

percent of the fizms who offered dry uncovered, and 72 percent «of the firms

who offered dry covered storage, determined the pri.ce on a seassonal per foot

of boat length basis. Seasonal price per foot of boat length wwas also most

frequently used for dry stack and wet methods of winter storage'
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TABLE 15. TYFES AND QUANTITIES OF WINTER STORAGE AT 161 COMMERCIAL
MARINAS AND BOATYARDS IN NEW YORK, 1972

Firms Grouped by
TOTALS

I. New York Cit -Lon Island

Dry uncovered

Dry covered

Dry stack

Wet, covered or
uncovered

3,042 2,367
69 99

4,661
222

Subtotals
Means

10,070
U.3

II, Great Lakes-St. Lawrence

406
�!

332

�!

384
�!
501

�!

1,470
 9!

670
�!

2,314
�2!

1~503
�0!

Dry uncovered

Dry covered

Dry stack

8

�!
Wet, covered or

uncovered
2

�!
10

�!

746
57

887
89

2,140 3,827
178 109

Sub to t.als
Means

II1, Inland Wa,ters

Dry uncovered 295
 8!

633
�0!

595
 8!

888

�0!
Dry covered

Dry stack

Wet covered or
uncovered

928 1,483
114

1,406
201

3,817
103

Sub totals
Means

4,716 4,737
64 101

8,207 17,71.4
205 110

OTALS
NS

2,526
�7!* �9!

230 198
 9! �!

40

�! �!

286 154
 »! �!

* Number»i.hin parentheses refers to number of firms.

2,785 7,286
�7! �3!*

580 1,008
�! �3!

585 625
�! �!

711 1,151
�3! �3!

770 1,660
�! �2!

546 2,067
�! �6!

90 90
�! �!
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Berthin Occu. anc and Policies

Eighty-nine Percent �44! of the 161 firms were either filled to
capacity during periods of the boating season or had advance reservati< ser vations
or all berths. Seventy-one percent �14! of the firms had advance

reservations for all berthings. More of the larger firms were
than were either the mediu~ or smaller fi"! and in the New York City
Long island Region all of the larger firms were full during some periods
of the boating season  Table 16!. The 47 firms not filJ.ed by advance
reservations were 76 percent occupied during the season. This
approximately 600 vacant ber things; however, 67 percent �40! of
bcrthings were occupied on weekends and/or holidays, primari1y by
transient boats. A majority of the remaining 160 vacant berthings were
accounted f' or by firms in the Buffalo area that had lost a significant
number of their customers to a recently completed State marina,.

Most marinas offered some berthings for transient boats, and, three
firms in the sample catered aImost exclusively to transient customers.
Forty-six per cent �5! of' the respondents indicated they wou1d accept
advance reservations from transient boaters. Few firms  9! required a
minimum reservation period., and 31 firms would not take reservations
during certain periods of the year. Sixty-six firms utilized a "float
plan," whereby customers inform the marina operator of their trip
itinerary before leaving the marina. Fifty firms used this opportunity
to rent the unoccupi.ed berthings to transient boaters  Table 17!.

Dockside and Related Services

Two general patterns exist concerning other kinds of boating services
provided by the marinas and boatyards salnp3.ed in New York. 'First, where
large concentrations of boats are located, as along the southeastern shore
of Long Island., certain kinds of services tend. to become more specialized,
and are often provided by other types of marine-related f'irma. But for
locations where scattered concentrations of fewer boats exist,
the Great Lakes-St. Lawrence River and Inland. Waters, each firm
provide most of' the impor tant services required by the boating public ~
For example, of the firms sampled in the New York City-Lang Isl»d Regi
67 percent of' the firms provided gasoline for sale, while 97 percent o
the sampled. firms located in the Great, Lakes-St Lawrence and Inland «ter
Regions offered gasoline service. Since the concentration of pl«sur
craft is so high in many areas of the Long Island Region many «

arket ofmajor oil companies provide gasoline docks to supply this large
recreational boats. Therefore relatively fewer mari.na and boatyard i»firms

provide gasoline service on Long Island compared with firms 1ocate
upstate New York.
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TITLE 16, OCCUPANCY INFORMATION FOR 161 COMMERCIAL MARINAS AND BOATYARDS
IN NEW YORK, 1972

Firms Grouped by

I, New York Cit -Lo Island

18 �3%!32 15

7 6 16 �7!

81  Bo!Subtotals 39 ?1 21

II. Great Lakes-St. Lawrence

11 4 �A!24

1 3 �7!

Subtotals 12 7  8@!30

III, Inland Waters

9 11 �8$!

5 2 �2!

Subtotals 14 13  W!33

TOTALS 65 41 38  88!

Firms with all berthings
reserved. in advance

Other firms completely
occupied during periods
of the season

Firms with all berthings
reserved in advance

Other f irms comple t ely
occupied during periods
of the season

Firms with all berthings
reserved in advance

Other firms completely
occupied during periods
of the season

TOTALS
Number Percent



TABLE 17. TRANSIENT BERTHLNG INFOPXATION FOR COMMERCIAL CARINAS AND
POATYARDS IN NEW YORK! 1972

Firms Grouped bv

Regions
Number Percent

I. New York Cit -Lon Island

 89!  XO+!�4!  ;4!  , 1! Number of Firms!

8

7 12 9

Rented ber thing while
customer away �4!21

�~!  iOA!

Rented berthing while
customer away �4!12

III, Inland Waters

�7! �W! i7! �3! �! Number of Firms!

Rented berthing while
customer away

�6!17

Accepted re"-ervations

Minimum rc ervation period

Not accept reservations

Utilized a fioat plan"

II, Great Lakes-St, Lawrence

 Number of Firms!

Accepte I reservations

Minimum reservation period

Not accept reservations

Utilize a "float plan"

Accepted reservations

vlinimum reservation period

Not a.ccept reservations

Utilize a "',loat plan"

  13!   lo!   12!

6 4 6

38 �3!

7  8!

18 �O!

28 �2!

16 �6!

�!

6 �!

i8  ~1!

21 �7!
 --!

7 �9!

2O  S4!
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Second, the larger a firm, the more diversified were the services
offered. The availability of gasoline service by size of firms i.n the
New York City-Long Island Region produces an example of this phenomenon.
Eighty-six percent of the larger firms provided gasoline sales, compared
52 per cent of the smaller firms  Table 18!. And this relationship between
the size of' firms and number of different kinds of services offered holds
relatively true for the entire State.

TABLE 18. DOCKSIDE AND RELA'~iD SERVICES PROVIDED HY 89 COMMERCIAL MARINAS
AND BQATY'ARDS IN THE NEW YORK CITY AND LONG 1SLAND REGION~ 1972

Firms Grouped by

Services
TOTALS

Number Percent

89  loaf!

78  88!
6O �7!

Number of Firms by Size 21

18
1.8

Oil
Gasoline

Water   dockside!*
Electricity  dockside!
Pumpout  sewage!»

4O 22
36 21
7 4

83  93!
78  88!
13 �5!

21
21

2

Ice
Food

48 �4!
16 �8!

75  84!
25 �8!

17
4

Restrooms
Showers

20
11

Restaurant
Bar

Lodging

8
6 4
2 1

22 �5!
14 �6!
3 �!

Marine Supplies
Marine Insurance

 81!
 8!

�8!
13 �5!

17
1

Launching Ramp
Boat and Motor Rentals

24 15
16

13 11

 88!
�4!
�8!

13
14
10

52

57
34

Inboard Engines
Woo] Boats
Fiberglass Boats
Ou t boar ci i'.n;-i ne s

* Fox i,he source of water and types of' sewage treatment
Appendix

systems u.sed see

Sales
Boat
Motor
Trailer

44 24

38 22
23 19

17 14
7 5

36 19
9 5

31 23
1 5

12 7
7 4

31 18
31 16
28 16

18

19
18
18
16

68

65
62

59

�7!
�4!
�1!
�6!



The numbers and percentages of firms  by size! that provided certain
dockside and rela.ted services for each of the three major regions of the
State, are displayed in Tables 18, 19, and 20, Both by size of' firm and
loca,tion, the basic boating services  i.e. gasoline, water and electric-
ity, rest. rooms, marine supplies, reps.i.rs, and sales! are provided by the
majority of the firms. However, some related services  i.e. food, lodging,
restaurants, and marine insurance! are provided by less than 25 percent
of the sampled firms, and the availability of certain other services
 i.e. sewage pumpout, boat and, motor rentals, and launching f'acilities!
varies considerably by both size of firm and region within the State.

Finally, another important auxiliary service provided by maxinas is
security, as recreational pleasure boa,ts and related equipment can
represent a large investment. One rule of thumb in estimating the cost
of a completely equipped boat 30 feet and over in length is about $1,000
per foot. Since it is the larger and more expensive craft which require
dockage and storage facilities at marinas or boatyards, some type of
security is usuaj1y provided to protect the boats and the facility,
Sixty percent  96! of all firms sampled provided around-the-clock
security, 91 percent  l46! utilized local police patrol sur-
veiU.ance, and 97 percent �56! also used illumination a.s a, form of
security.



TABLE 19. DOCKSIDE AND RELATED SERVICES PROVIDED BY 35 COMMERCIAL
MARINAS AND BOATYARDS IN THE GREAT LAKES AND ST. LAWRENCE
RIVER REGION! 1972

Firms Gz.ouped by
b f B th' TOTAI SServices

percentNumber

 IOC@!Number of Firms by Size 3510

35
34

Oil
Gasoline

13
12

10
10

12
12

21

3
Ice
Food

31
7

13
2

Restrooms
Showers

Marine Supplies
Marina Insurance

31

3

10

18
16

Launching Ramp
Boat and Motor Rentals

of sewage treatment systems used, see

Wa t er   doc ks 1 de ! *
Electricity  dockside!
Pumpout  sewage!*

Restaurant,

Bar
Lodging

Ss.le s
Boat.
Mo toz
Trailer

Inboard Engines
Wood Boat"

Fiberglass Boats
Outboard Engines

* For the souz ce of watez and types

Appendix E.

10
11

2

10 9 9 8

24

29
13

25
22
20

28
24

25
24

�00!
 97!

�5!
 83!
�7!

�4!
 9!

 94!
�2!

�3!
 x7!
�7!

 94!
 9!

 »}
  46 }

�1!
�3!
�7!

 8o!
�9}
�1!
�9!



TABLE 20. DOCKSIDE AND RELATED SERVICES PROVIDED BY 37 COMMERCIAL MARINAS
AND BOATYARDS LOCATED IN THE INLAND WATERS REGION, 1972

Firms Grouped by
b fB thServices TOTALS

Number Pexcent

13Number of' Firms by Size 17  l~!37

16
16

13
13

36
36

 97!
 97!

Oij
Gasoline

�3!
�6!

10

3

10
1

27
6

lce
Food

 92!
  46!

34
17

12
6

15

7

Restrooms
Showers

 84!
�!

31
2

13
1

Marine Supplies
Marine Insurance

�0!
�8!

26
10

12

5

Launching Ramp
Boat and Motor Rentals

used, seetreatment. syst«sof' sewage* For the source of water and types
Appendix Z.

Water  dockside! *
Electricity  dockside!
Pumpout  sewage! *

Restaurant
Bar

Lodging

Sales
Boat
Mot,or
Trailer

Inboard Engines
Wood Boats

Fiberglass Boats
Outboard Engines

10

10 5

12

10 9

ll
11

ll
ll

25
26
18

27
23
21

27
23
24
24

�8!
�0!
�9!

�4!
�6!

�!

�3!
�2!
�8!

�3!
�2!
�5!
�5!
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PAST AND PIJQilNED INCREASES IN BOATING SERVICES

To indicate the industry's ability to keep pace wit.h increasing de-
mands, the 161 sampled firms were asked, to determine what increases in
services were implemented in the past, and what was planned for the
near future. Forty percent �5! of the firms increased berthing and
storage facilities, repairs, supplies, sales, food,, and lodging over the
past three years �969-1972!. Looking ahead toward. the next three years
�972-1975!, 44 percent �1! of' the firms were planning to add or increase
similar services in slightly greater quantities than. in the previous
three years.

Past Increases in Services

During the three year period 1969-1972, 65 of the 161 firms increased
at least one type of boating service, and berthings were expanded by more
firms �2! tha,n was any other type of service. Other increased services in
order were: boat and engi~e repairs, winter storage, marine suppl,ies,
boat, and engine sales, food, a,nd lodging. More services were increased
or added by firms located on Inland Waters than in other regions. For
example, 49 percent of the Inland firms increased berthings, compared
to 37 and 24 percent respectively for firms in the Great. Lakes-St.
Lawrence and New York City-Long Island Regions  Table 21!.

About one-third �2! of the firms sampled increased berthing capaci-
ties, and about one-sixth �4! increased winter storage facilities
between 1969 and 1972. This represented an additional 1,326 berthings
and 1,015 storage spaces over the ~thr year period, or an. annual average
of 2.8 berthings and 2.1 storage spaces for the 161 firms. If the
annual averages are expanded for the 693 commercial firms in the State,
this would result in approximately 1,940 berthings and 1,450 storage
spaces being added to the existing supply of facilities for each of the
three years preceding 1972. This accounts for an estimated 3.7 percent
annual increase in commercial berthings for the entire State. When the
expanded berthing dat.a are broken down regionally and compared with the
existing known commercial supply within each region, it 'becomes apparent
that annual percentage increases are greater for the Inland Waters and.
Great Lakes-St. Lawrence Regions than for the New York City-Long Island
Region  Table 22!.



TABLE 21. NIJ!%KR OF FIRMS THAT INCREASED BOATING SERVICES BE~N
1969-1972, FOR 161 COMMERCIAL MARINAS AND BQATYARDS
NFW YORK, 1972

Firms Grouped by

PercentServices

I' New York Cit -Lon Island

�4%!

�7!

11 �2 !

6 �!

�!

4 �!Food

Lodging

II. Great Lakes-St. Lawrence

�!

�!
Food.

Lodging

I1I. Inland, Waters
18 �W!
8 �2!

�O!

6 �6!

�6!

4 �1!

 ~!
Food

Ber things

Storage

Repairs

Supplies

Sales

Berthings

Storage

Repairs

Supplies

Sales

Berthings

Storage

Repairs

Supplies

Sales

�Q!

 >!

�4!

�!



TABLE 22. ESTIMATED PAST INCREASES IN BERTHING CAPACITIES FOR
COMMERCIAL MARIHAS AND BOATYARDS IH HEW YORK, 1969-1972

Known Annual Annual
Berthing Expanded Percent
Caps.cityl Berthings Increase

Number
Commercial

Firms>
Regions

81828,370New York City-Long Island 318

4.1$5,13687Great Lakes-St. Lawrence

5,6g671194 11,921Inland Waters

3.W45,427 1,700

52~571 li940

599TOTALS

EXPANDED TOTAL3 3.W693

1 Source: New York State Department of Parks and Recreation Marine
Facilities Inventory. Includes only commercial firms with 10 or
more known berthings.

3 The Marine Facilities Inventory also included approximately 94
commercial marinas or boatyards for which the berthing capacities
were unknown. Theref'ore, the State's total commercial berthing
capacity is really greater than 45,427 berthings. Based upon an
average of 76 berths per firm, for 599 firms with 10 or more
berthings should increase the State total to approximately 52,571 '

2 Annual expanded berthings were calculated from berthings added by the
sampled firms in each region for the three-year period, and. then ex-
panded by the total number of firms within each region having a known
capacity of 10 or more berthings.



lql

Between 1970 and 1971, the nuJnber of' registered boats increased by about
two percent �,490! in the New York City-Long Island Region, compared to an
estimated increase of' 2.9 percent  818! in. commercial berthings during the
same year. Although registered boats increased by 2,490, and berthings by
818, only about 20 percent of all registered boats in the State are of
s~fficient size to require permanent berthing  N.Y. State Parks and Recrea-
tion, 1972!. Therefore, spproximately '500 boats required berthings,
assuming the increase in registered boats by length for this region is
pzoportionate to that of the entire State. Thus it appears that the
commercial firm" supplied a sufficient number of berthings to accommodate
the demand for the year 1970-1971 in this region. However, it must be
remembered that the demand for berths on Lonf; Island during this time in-
cluded not only that generated by new boat sales, but also that of waiting
lists for bettex facilities generated from sa1es in prior years.

For the upstate regions of New York, registered boat increased by
2,768 and berthings by an estimated 882~ during, 1970-71. Following the
above reasoning   i.e. only 20 percent of the registered boats require
berthings!~ the estimated number of' berthings  882 ! supplied by the
commercial firms met the demand for berthings �54! by the boating public.
Although it appeaz.s that suf'ficient numbers of berthings were provided
for the entire State, specif'ic areas could exist where demand may have
exceeded the supply.+

Planned Increases in Services

Foz ty-four percent �1! of the sampled firms planned. to expand some
'boating services during the three year period of 1972-1975. Again, as

additionalwith past increases in sexvices, more firms planned to provide a
b thin s and storage facilities than othez. types of boating sexvices,

s andIn general, the same kinds of services  i,e. repaiz s, supplies, sales, an
food! were pl.armed to increase, but in somewhat greater quantities than n
the past three year time period.. The one noted exception was that 16 per-
cent �6! of the firms indicated they planned to install sewage pumpout
equipment. The distribution of planned additional boating services
exhibited on1y slight differences by either size of firm or location
throughout the State  Table 23!.

+ The annual increase in registered boats is no t available for other years,
'vable ths,t changes greater than, or less than, the amountand it is conceivab e s, c er ears. But regardless of� 2'56! fox' 1970-1971, occurred during other years. u regar

th i crease in recreational boats requesting er
j berthings any analysis of

the supply and demand relationship between boats and 'ngand berthi s excludes

t, tal berthing capacity of the State provided
the ublic snd private sectors, and it can not be assume

'ti n. the lack of complete supply inventorystatic quantity, In addi on, e amak uch comps.risons somewhat questiona e.bl.e.
berthing data, also makes any suc corn
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P3. NUt~KR OF FIRMS ~T PLAN INCREASES IN BOATING SERVICES
] 97@ 197$, FOR 161 COMMERCIAL MARINA S AND BOATYARDS

IN NEW YORK, 1972

Firms Grouped by
b fB th TOTALS

Number PercentServices

I. New York Cit, -Lon I.sland

Food

II. Great Lakes-St. Lawrence

Food

III. Inland Waters

Food

Berthings

Storage

Pumpout

Repair

Supplies

Sales

Ber things

Storage

Pumpout.

Repairs

Supplies

Sales

Berthi,ngs

Storage

Pumpout

Repairs

Supplies

Sale s

26  ~9'IK!

 z4!

�7!

3 �!

�!

6 �!

 ~!

�4%!

8 �2!

3  8!

2 �!

�!

3  8!

�!

 g4!

�O!

8 �2!

�4!

�!

4  ll!

3  8!
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Some 37 percent �9! of the firms sampled. intended to increase berth
ing capacities, and 25 percent �0! of the firms planned to increase
storage space for boats during 1972-1975. This represents an estimated
increase of approximately 2,770 berthings and 2,500 storage spaces
annua11y for the 693 commercial marinas and boatyards in New York pn
s. regional basis most of the additiona1 berthings are planned for
Great Lakes-St. Lawrence Region �.9 percent! followed by the New yore
City-Long Island Region �.7 percent!, and the inland Waters Region
�.9 percent!  Table 24!. The annua1 percentage of planned increase for
commercial berthings of four percent f' or the entire state is sIightiy
higher than the 3.7 percent incres.se experienced during the 1969 1971
period.

Neither past nor planned fu.ture storage capacities increased at a
rate comparable to the number of berthings  i.e. 1969-1972 added 1,940
berthings and 1,450 storage units, and 1972-1975 planned expansion is
2,770 berthings and 2,500 storage units!. This can be attributed to
greater existing storage capacities in relationship to berthings.
inventory data from the 161 sampled firms indicate that storage capaci-
ties exceeded berthing capacities by approximately 35 percent for the
entire State. This figure ranked from a low of 18 percent for the
Great Lakes-St. Lawrence Region to a high of 41 percent for the New York
City-Long island Region.
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TABLE 24. ESTIMATED PLIED INCREASES IN BERTHING CAPACITIES FOR
COMMERCIAI MARINAS AND BOATYARDS 1N NEW YORK, 1972-1975

Kn.own An.nual Annual

Berthing Expanded Percent
Capacityl Berthings2 Increase

Number
Commercial
Firmsl

Regions

3.7$28,37ONew York City-Long Island 318 l,o58

7-'887 5,136 4O5Great Lakes-St. Lawrence

2.9%194 31411,921Inland Waters

1,8O445,427

52,571

599TOTALS

EXPANDED TOTALS3 693 2 9772

1 Source: New York State Department. of Parks and Recreation Marine
Facili,ties Inventory. Includes only commercial firms with 10 or
more known berthings.

The Marine Facilities Inventory also included approximately 94
commercial marinas or boa,tyards for which the berthing capacities
were unknown. Therefore, the State's total commercial. berthing
capacity is really greater than 45,427 berthings. Based upon an
average of 76 berths per firm, for 599 firms with 10 or more
berthings should increase the State total to approximately 52,571.

2 Annual expanded berthings were calculated from berthings added by
the sampled firms in each region for the three-year period, and then.
expanded by the total number of firms within each region having a
known capacity of 10 or more bert,hings.
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RELATIONSHIP 1Q THE PUBLIC MARINAS

To determine any conflicts that may exist between commercial firms and
publj-c marinasj respo ndents were asked the dj-stance to the neL est public
marina, what advantages they fel.t, the public marina.s possessed
advantages have affected their operations, and what advantages they be
lieve their firms had over public marinas.

Distance from Public Marina

Typically, any influence of a, public marina on a commercial firm
would be related to the distance between them. Almost one-half �9! of
the 142 respondents indicated that a public facility was located within
one mile. Firms in the Inland Waters Region were located further from
public marinas than were firms elsewhere in the State. About 20 percent �8!
of the firms were located over seven miles from the nearest public marinas,
and, therefore probably are not seriously affected by the public facilities
 Table ?5!,

Effects of Public Marinas

Approximately 60 percent �5! of' the respondents indicated the public
marinas had no ef'feet on their business, while 21 percent �7! respondents
believed the publ.ic marinas somehow hindered their operation. Only two
of these respondents mentioned that public facilities took away customers,
and both of' these firms were located in the Great Lakes-St. Lawrence Region,
Surprisingly 16 percent �1! of the operators stated that public facilities
actually helped their businesses, and this was especially true for the
smaller firms in the New York City-Long Island Region~  Table 26!.

Thirty percent of the respondents stated that public marina.s offered
no advantages over their own operations. However, many operators believed
the publj.c marina.s possessed the following advantages: lower prices �9
percent!, unlimited financial backing �5 percent!, better appearance
 seven percent!, more space  four percent!, and miscellaneous other
advantages �4 percent!  Table 27!.

Most of the respondents �0! felt the greatest advantage
public marinas was in offering a f'ull-service type of' operation that i
eluded not only berths, 'but also repairs, sales, and other services ~
Thirty-two of the respondents thought there were no differences
not know of any, in comparing their firm to the nearest public mar>na.
But 38 believed that commercial firms possessed some kind of advantage
the most noticeable of which was personal service  Table 28!

~ Because more respondents in this region classified their firms as
"boatyards, the e: feet of public marinas could be complementary'
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TABLE 25. DISTANCE TO PUBLIC MARINA FOR 142 COMMERCIAL MARINAS
AND BQATYARDS IN NEW YORK, 1972

Firms GrouPed by
TOTALS

Number PercentMiles

I. New Yoxk Cit -Lon !sland

43 �&4!

10 �1!

16 �8!

8  9!

�!

8  9!

22 12

6 4

6

5 3

1 2

4

89   l~!44 24Subtotals 21

II. Great Lakes-St. Lawrence

�0' ,!Sub totals 12

III. Inland. Watexs

26 �0V$!Sub totals ll 10

67 40TOTALS 35

Less than 1 mile

1, 1 to 2.0 miles

2.1 to 4,0 miles

4.1 to 7.0 miles

7.1 to 15 miles

15.1 miles or more

Less than 1 mile

1.1 to 2.0 miles

2.1 to 4.0 miles

4.1 to 7.0 miles

7.1 to 15 miles

15.1 miles or more

Less ths,n 1 mile

1.1 to 2.0 miles

2.1 to 4.0 miles

4.1 to 7,0 miles

7.1 to 15 miles

15.1 miles or more

16 �g!

�!

�1!

�!

4 �5!

2 �!

10 �A!

 8!

2  8!

 8!

 ZO!

�0!
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TABLE 26. EFFECTS OF PUBLIC MARINAS QN 128 CORKRCIAL MARINAS AND
BOATYARDS IN NEW YORK, 1972

Firms Grouped by

Number percent

I, New York Cit, -Lon Island

13 �4!

6  8!

11 �5!

3 �!

7  lo!
Took Away Gasoline, Launch

or Transient Customers

II. Great, Lakes-St. Lawrence

�!

Took Away Gasoline, Launch
or Transient Customers �!

III. Inland. Waters

�W!

�3!

7 �5!

�!

Took Away Gasoline, Launch
or Transient Customers

No Effect

Hindered

Helped

Brought Reps,ir Service

Other

No Effect

Hindered

Helped

Brought Repair Service

Other

No Effect

Hindered

Helped

Brought Repair Service

Other

A7

2 2

9 1

2 4 2

�@!

�3!

�-L!



TABLE 27. ADVANTAGES THAT OPERATORS OF 116 COMMERCIAL MARINAS AND
BOATYARDS THOUGHT PUBLIC MAR1NAS HAD IN NEW YORK, 1972

Firms Grouped by
TOTALS

Number Percent

I. New York Cit -Lon Island

None

13

2

II. Great Lakes-St, Lawrence

None 9 �8$!

 »!

5 �1!

�!

�1!

III. Inland Waters

Hone

Lower Prices

Unlimited Financing

Appearance

More Space

Other

Lower Prices

Unlimited Financing

Appearance

More Spac e

Other

Lower Prices

Unlimited Financing

Appearance

More Space

Other

�8!

22 �1!

8  Il!

6  9!

3 �!

14 �O!

8 �6$!

5 �3!

�8!

 9!

�!

�1!
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TABLE 28. ADVAHTAGKS THAT OPERATORS OF 116 Cgg~RCIAL NARINAS AND
8.'IORTYARDS FELT THZY HAD OVER PUBLIC MARINAS IN HEW YORX, 1972

Firms Grouped by
TOTALS

Number Percent

Z. New York Cit -Lon I -land

26Fu11 Service 12

10None

Personal Service

Other

II, Great Lakes-St. Lawrence

14 �14!

�2!

Full Service

None

Personal Ser vice

�9!Other

III. Inland Waters

1O �40!

8 �4!

Full Service

8 �5!

Hone

Personal Service

Other

�64!

24 �S!

6  9

21 �O!



-50-

In comparing prices on a competitive basis with neighboring marinas,
60 percent  89! of the respondents indicated that prices were about the
same, 25 percent �8! 'believed they had lower prices, and l5 percent �3!
indicated their prices were higher. More equity in pricing existed be-
tween firms located in the Inland Water Region than in the other two
regions of the State  Table 29!.

TABLE 29. 150 COMMERCIAL MARINAS AND BOATYARDS PR1CES COMPARED
TO NEIGHBORING MARINAS IN NEW YORK, 1972

Firms Grouped by
b f B th TOTALS

Number Per c en t

I. New York Cit -Lon Island

Higher Prices

Lower Prices

Same

83  Iaaf,!Subtatals 42 22 19

II. Great Lakes-St. Lawrence

Higher Prices

Lower Prices

Same

32 �~!Subtotals 13 10

Same

35 �0+!

36 150

III. Inland Waters

Higher Prices

Lower Prices

4

10 6

25 12

2

6 2

10 8

Subtotals 16 12

43

14 �~!

�5!

48 �8!

7 �A!

8 �5!

l7 �3!

 @!

9 �6!

24 �8!
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On an annual basis, managers of commex'cial marinas and boatyards
experience a. wide fluctuation in the number of employees and types of
labor required to operate their firms. This fluctuation is caused by the
sea,sonal nature of the business, and the divexsity and quantities of serv-
ices offered by firms within the industry. Employment data have bee�
divided into two categox ies: �! operator-family, which include owners,
operators  if not ownex s!, partners, spouses and working age chij dren
and �! other hired employees.

0 erator-Famil Em lo ees

The number of operator-family employees averaged 2.1 individuals for
the 159 firms supplying information. Forty-one percent �5! of the firms
employed one person, and 85 percent �34! employed two persons from this
category. As one would expect, usually no more than two operator-family
individuals worked.. This is relatively true regardless of size f' or firms
in the New York City-Long Island Region, and in the Great Lakes-St. Lawrence
Region. Howevex, firms located on inland waters employed an average of 2.7
operator-family persons  Table 30!, This disparity is apparently attrib-
utable to the employment. of working age children by 56 pexcent of the inland
firms, whexeas the labor input by working age children is negligible for
the firms located. in the New York City-Long Island and Great Lakes-St.
Lawrence Regions.

The 2.1 average number of operator-family employees was augmented by
an average of 4.2 additional hired employees, for an average total of 6.3
employees per firm. However, two conditions should be noted concerning
this average figure of 6.3 employees: �! the hired employees category
also included part-time help; and �! 29 percent �6! of the firms had six
or more hired employees, which tends to disproportionately increase the
average for the remaining 113 firms. Over one-balf �5 percent! of the
firms employed two or less additional workers either full or part-time.

The average number of additional hired employees increases with size of
firm by bexthing capacity. However, the medium size inland firms employed.
an average of 5.7 hired employees, while the laxgest size inla~d firm~
hired only 3.4 workers  Table 31!. This may be a.ttributed to the smaU
number of observation.s �!, or to j arger fix'ms offering fewer services
than medium si e firms in. this region.
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TABLE 30. NUMBER OF OPERATORS AND FAMILY EMPLOYED BY 159 COMMERCIAL
MARINAS AND BQATYARDS ZN NEW YORK, l972

Firms Grouped by Total Number
of Firms

Numb er Per c en tNumber of Individuals

I. New York Cit -Lon Island

One

14

Three or Four

Sub totals 44 24
Means 2.0 2.1

89 �00$!
2.0

21
2.1

II. Great Lakes-St. Lawrence

One

Three or our

Subtotals 13 9
Means 1.9 l.8

12

2.1

III, Inland Waters

4 3One

10

Three to Five

Subtotals 16 13
Means 2.7 2.8

7
2.3

40
2.1

73 46
2 ~ 1 2.2

TOTALS
MEANS

159
2.1

This category includes owners, operators  if not owners!, partners,
spouses, and working-age chiJ.dr en.

24 10

14 8

6 6

7 5

4 2

2 2

38 �3$o!

36 �1!

 l6!

�@!

10 �9!

 i5!

34  XOQ!
1.9

8 �1$!

23 �4!

 i5!

36 �~!
2.7
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TABLE 31. NUMBER OF HIRED EMPLOYEES FOR 159 COMMERCIAI, MARINAS AND
BOATYARDS IN NEW YORK, 1972

Firms Grouped by

TOTALS

Number PercentNumber of Employees*

I, New York Cit -Lon Island

2
ll

44
3.4

Subtotal,s

Mea,ns
89  l~!
4,1

21

6.1

II. Great Lakes-St. Lawrence

34 �0+!
5.2

13 9
3.3. 6.0

Sub totals
Means

l2

7.0

III ' Inland Waters

36 �~!
3.6

16 13
1 9 5-7

Sub to tais

Means
7

3.4

73 46
3.O 4.6

4O
5.9

159
4.2

TOTALS
MEANS

~ Also includes part-time employees.

Zero
One
Two
Three
Four

Five or more

Ze ro
One
Two
Thre e
Four
Five or more

Zero
One
Two

Three
Four
Five or more

14
12 9

3 3
5 3
3 1

7 5

�4 !
23 �6!
8  9!
8  9!
6 �!

23 �6!

4 �8!
�7!
 9!
�!

4 �2!
�4!

8 �'!
7 �9!

�4!
�!

4 �1!
ll �1!
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Since 55 percent  88! of all firms sampled hired two or less full or
part-time employees, this would indicate that at least one-half of the
approximately 7OO commercial marinas and boatyards in New York are likely
ta be small, family-run businesses.

When the average ~umber of total employees is plotted monthly, seasonal
variations in employment become apparent. The total average employment
during the winter months from December to March showed the lowest average
employment for all firms. A sharp increase in the number of employees
occurs durinf; April and May, peaking during the summer months, followed
by a significant decrease during the months of September, October and
November  Figure 3!.

Regardless of' the size of firms, nearly the same proportionate
fluctuations occurred in the average number of employees between the
winter and summer months. The greatest winter to summer increase in
average total employment was 3.8 workers, experienced by the medium size
firms. In contrast, the smaller and larger size firms increased an
average of',"..'> and 2.7 persons respectively. Figure 3 also indies,tes
that during the winter months, firms of fewer than 100 berthings employ
about one-half as many employees as do the larger firms. This may be
attributed to larger firms offering more repair and storage related serv-
ices, and to more small firms closing during the winter.

Figure 4 breaks down the average number of total employees into two
groupings: �! office, lodging, restaurant and bar, and other indoor
employees; and �! those employees who provide dock and repair yard
services. It is evident fram Figure 4 that both groups of employees
experience an increase during the summer months, but that the relative
average increase is roughly twice as great for dock and yard employees as
for office and other types of' employees. The pattern of' increased average
number of employees for the two groups of employees is about the same
irrespective of the size of firms,
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ECONOMIC AMLYS IS

0ne ob J ective of this study was to gain a better understanding of the
economic viability and importance of New York's marina. industry. The
questionnaire used in the study asked. for compl etc data on r eceipts and
expenditures of firms, plus an estimate of their fair market va.Lue.

Unfortunately, we were unable to obtain sufficiently complete data
on enough firms to do a detailed economic analysis. This was undoubtedly
due to several reasons ~ First, neither Sea Grant nor Cornell. University
had. a previous history of working with marina operators in either a re-
search or extension capacity, and it was difficult in such a short time
to develop sufficient rapport to convince firms of the advantages of
releasing financial data for the study. Second, financial data for
the previous year were often not kept at the marina, but rather, at an
owner' s home, other place of business, or at an accountant' s office. In
some of these cases marina operators indicated the data were not readily
available, and in others they simply did not want to release the data.
Third, some businesses kept poor records, and it was dif f icult, if not
impossible, to gain. accurate data, even when given access to financial.
records.

Despite these problems, sufficient information was gained to derive
useful qualitative information about. the industry. This information is
presented i.n the belief ths.t it will be of interest, and of' potential
use, to those involved with marinas in various capacities.

Revenues

Although many firms did not provide us with specific revenue itemiza-
tions, l30 of the 161 marinas surveyed  81 percent! provided suffici.ent
information for us to estimate their gross incomes for 1972. We believe
these data are sufficient to gain a broad understanding of the size and
diversity of the industry.

The 130 firms providing data on receipts were placed in eleven gross
revenue categories. From Table 32 we can see that the median firm
each of the three regions had gross revenues in the $50,001 to $100 000
range. The only notable regional difference in size of fiMs, expressed
in terms of gross revenue, is that no inland firms providing data had
gross incomes of greater than $550,000. While 43 percent of the inland
firms had gross revenues ranging from $100,001 to $550>OOO   compared to
32 percent for the firms in the other two regions!, four Great Lakes-
St, Lawrence firms   16 percent! and seven New York City-Long Island firms
 nine percent! had gross revenues between $550~000 and $2 5 million,
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TABLE 32. GROSS RPlE%JES OF 130 COMMERCIAL CARINAS ANIL BQATYARDS
IN NEW YORK, 1972

Re i,ons TOTALS
New York City- Great Lakes- Inland Number
Long island St. Lawrence Waters Percent

Revenue Category

Less than $20,000 4

�6%!
6

�A!�54}
21

�6$!

$20,000 to $50,000 18

�4!
6

�o!
31

�4!
7

�8!

$50,001 to $100�00 15
�0!

2

 8!
22

�7!
5

�7!

$100 Ool to $ 50,000 6

�o}
26

�o!
17

 "3!
3

�2!

$250~001 to $'0 ! 000 7
 9!

5
�0!

19
 »}

7
�3!

$550,001 to $1,000,000 3
�!

2

 8!
5

�!

Over $1,000,000 4

�!
6

�!
2

 8!

TOTALS 75 30 130

 l~!

While Table 32 seems ta show a similar distribution of firms in various
gl oss revenue categor ie-, the ahsence of in Land firms in the upper two
categories, combined with a few very large firms on Long Island, causes
mean gross revenues to differ markedly. Tbe mean 1972 gross income for
firms providing data was approximately $228,000 for New York City-Long
Island, $116,000 an the Grear. Lakes-St. Lawrence, and $63,000 for inland
fir'ms. Although no source was cited, Koppelman �974! claims that the
average marina in the United States does an average annual gross of
$87,000,
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For the industry as a whole, both in the New York City-Long Island Re-
gion and upstate, there is s. strongly positive relationship between number
of berths and gross revenue  Table 33!. However, this shouM not be
interpreted to signify that the ma]ority of revenues of these commercial
marinas was derived fram berth rentals.

TABLE 33. MEAN NUbSER OF BER'IHS BY GROSS INCOME CATEQ3RIES FOR 129
COMMERCIAL MARZNAS AND BOATYARDS ZN NEW YORK, 1972

Re ions
STATE

TOTALS
Gross Revenue Categories New York City- Upstate

Lon Island New York
Mean Number of Berths

 Number of Firms!

Less than $20,000 36
�1!

37
 Il!

35
�0!

$20,000 to $50,000 54
 »!

48
 »!

51
�8!

$50,001 to $100,000 74
�4!

68

�7! �!

$100,001 to $250,000 107

 9!
100

�8!
97

�9! .

Over $250,000 128

�2!
116
�8!

l07

�6!

We were able to discern the largest gross revenue producing item for
127 of the 161 firms sampled. Examination of' Table 34 shows the diversity
of New York's marine industry. While berth rentals> and a4mociated launch-
ing and hauling, was listed more frequently than any other item as the
largest revenue producer for the New York City-Long lsLand Region, it was
superseded by sales in both of the two upstate regions- It is even more
notable ths,t berth xentals, launching and hauling ««he j eading revenue
producing item of only 24 percent of marinas statewide.
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TABLR 34. 'IHE LARGEST GROSS REV2&JE COMPONENT FOR 127 COMMERCIAL
MARINAS AND BOATYARDS IN NEW YORK, 1972

Largest
Revenue

Component

Re ions TOTALS
New York City-
Long Island

Great Lakes- Inland Number

St. Lawrence Waters Percent

41

�W! �24!
Boat and Engine Sales 19

�~%!
12

�8!

Berth Rentals,
Launching, Hauling 22

�9!
2 31

�! �4!

10 20

�2! �6!

1 19

�!  »!

3 10

 lo!  8!

3
 lO! �!

7
�7!

Fuel Sales 9
�2!

1

�!

16

�1!
Repairs 2

 8!

6
 I-'I!

Storage 1

�!

Marine Supplies 1

�!

Boat. Rentals 2

�!
1

�!
3

�!

Bait 2

�!
2

�!

Restaurant 1

�!

TOTALS 31 132+
 IOO%!

77

* Five firms are double counted because two components produced equally
high gross revenues.



Of the 127 firms described in Table 34, 86 were engaged in new boat
engine sales. Of thos~ 86, boat and. engine sales vas the leading revenue
producer for 63 percent on the Great Lakes-St. Lawrence, 52 Percent of
those located inlandy and 43 percent of New York City-Long Island marinas
Although boat and engine sales is a large gross revenue producing item
number of firms had. limited floor space, and viewed sales as a sideline
For some firms, esPeciaU.y those in uPPer gross revenue brackets sales
vas viewed as important> but was nevertheless superseded in revenue Pro
duced by repairs, berth rentals-launching-hauling, or storage, For still
other firms, boat and engine sales was the principal component of the
business, even to the extent that the only management interest in providing
berth renta1s was as an incentive to potential purchasers of boats.

The relative positions of largest revenue components by region can
probably be explained by density of boats and marinas. Some of the
largest businesses in boat, and engine sales occur on Long Island.
with numerous commercial marinas in the region  approximately 318!,
combined with substantially less acreage per firm than upstate marinas
 and consequently less space for business diversification!, and a growth
rate in registered boats of only tvo percen.t per annum, one would expect
a smaller proportion of New York City-Long Island firms to have large
boat and engine sales volumes.

On the other hand, because the boating industry is older in the New York
City-Long Island Region than upstate, and since approximately 125,000 boats
are used principally in. this region, one ~ould expect s. better market for
repairs. This may explain the larger proportion of firms involved in large
repair businesses and categorized a,s boatyards in the Nev York City-Long
Island Region.

Since marinas are generally less dense inland than on coastal waters>
one would expect fuel to be provided, by a greater Proportion of inland firms.
The 32 percent of inland firms having fuel as their largest revenue component
confirms this. Over 95 percent of Great Lakes-St. Lavrence and inland firms
provide fuel sales, but it is the principal revenue componet of inland firms
more often than of Great Lakes-St. Lawrence firms'

If the 81 percent of sampled firms providing us with economic da« are
representative of all commercial marinas and boatyards in New York, expansion
snd summation of regional data, wiU. give an estimate of the statewide economic
scope of the industry. Kxpansion of gross revenue means show that New York
commercial marinas vere s. $94 million industry in 1972. RegionaZly> Ne»ork
City-Long Island marinas grossed about $72 million, Great Lakes-St. Lawrence
marina,s about $10 million, and inland marinas about $12 million'.
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The only known previous information on economic impact of marinas is
a 1965 estimate of $59.3 million spent by boaters on Long Island  Koppelrrran,
1974!. The author cites no study from which this estimate was derived,
but indicates it is a total estimate of boating expendituz es, and not
gust those incurred at commercial marinas. At that time, total recreation
activities of' Long Islanders, estimated at $106.8 miU.ion, was surpassed
only by food, shelter, and overall transportation expenses,

Another measure commonly used as an indies.tor of the economic impact
or scope of an industry is tota1 investment,. Since fizms usually do not
keep accurate records of tota1 investment overtime, this study sought to
estimate the worth of commercial marinas by asking management for its
best estimate of the fair market values of its firm.

For tbe 81 firms whose management, felt they could provide this
estimate, the mean estimated faiz market value was $320.000 per
firm. Regional means weze $362,000 for New York City-Long Island
firms, and $256,000 for upstate firms. While we must emphasize
that only one-half of the firms surveyed were able to estimate fair
market values, and therefore we can not be sure that these firms are
representative of all commercial marinas in th.e State, we can say that
the mean number of berths of reporting firms does not differ statistically
from that of non-reporting firms. Furthermore, since tbe percentage of
New York City-Long Island firms reporting fair market value was somewhat
better than that for upstate firms, direct expansion of the above state-
wide mean fair market value should. provide at least a ballpark estimate
of the total statewide investment in commercial marina and boatyard
facilities having at least 10 berthings in 1973.

performing these expansions, we find a total statewide investment,
as represented by management estimate of fair market value, in excess of
$216 million. Approximately $133 million of this total is represented, by
New York City-Long Island facilities, while the estimated value of upstate
firms is $83 million.

Economic Viabilit

Previou.sly published reports indicate that the marina industry i.s a
relatively low profit industry, Rick �968! indicates that the profit
margin of the industry is less than f'ive pezcen.t, and a 1974 industry
study of 75 marinas an.d boatyards nationally indicated average net earn-
ings before taxes were 5.8 percent  NAEBM, 1974!. Probably because of
the difficulty in obtaining financial data, previous studies by universi-
ties and othez public agencies have not pzovided information on pzofits.

Only 63 o" the 161 firms surveyed statewide provided suf'ficient informa-
tion for us to examine profit, and these ds.ta do not include depreciation,
since management almost universally did not have that figure available.
Wh'le we do not know whether these data are representative of all New York
marinas, the mar itude of prof'its is similar to that of the two previous
studies.
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These 63 reporting firms showed a profit of approximately 10 percent
of gross income,  a,fter all expend.itures except depreciation ha,d been
subtracted!. The depreciation figure, if available, cou1d realisti<all
cut this profit rate by half. Average 1972 profits of the 63 firms
providing data were approximately 6.2 percent of estimated fair market
value. Again, the insertion of a depreciation figure and income taxes
would reduce this profit level., perhaps by as much as >0 percent,

The 14 firms providing the greatest return on invested capital
 actually estimated fair market value! returned at. least 10 percent
of estimated fair market va1ue  FMV!, Dunn and Bradstreet �972! indicate
a net profit on assets  e.g. f'air market value less indebtedness! of
least 10 percent is desirable  regardless of the line of business!.
comparison of these 14 firms with the other 49 shows the lack of relation-
ship between net return on invested capital and num'ber of berths, Firms
with net income/FMV of less than 10 percent actually averaged more berths
than did the l4 more profitable firms, 70 versus 64. Yet the 14 more
profitable firms had mean gross incomes of approximately $440,000, compared
to only $142,000 for the 49 less profitable firms. The more profitable
firms not only had much greater sales volumes, but they were also more diver-
sified. Seventy-eight; percent of the more profitable firms offered. both
boat and engine sales, and repairs, compared to only 58 percent of the
less profitable firms. As noted previously, large gross incomes, in
excess of $?00,000, are usually indicative of large sales or repair
businesses, or possibly fuel sales, rather than receipts from berthings.



PROBLEM AREAS

Problems Associated with Ex s.nsion

Ninety-eight percent of the sampled firms located in the New York
City-Long Island Region, and 74 percent of the firms in the Great Lakes-
St. Lawrence and Inland Waters Regions, were under the jurisdiction of'
some type of zoning regulations. A majority of the firms were either
under a commercial or business waterfront classification of zoning, while
others fell under such zoning categories as light industry, residential,
recreation, or non-conforming  Table 35!.

Rcspon<lents were asked if zoning ordinances prevented them from build-
ing or expanding new facilities, Sixteen percent �5! of' the f'irms in<U-
cated that zoning codes did prevent additional expansion.; about two-thirds
of the restrictions concerned structural buildings, and the other one-third.
prevented the construction of more docks.

Other hindrances to expansion centered. on. dredging. Forty-five percent
�2! of the respondents mentioned that they would. be able to dock addi-
tional boats if dredging operations were carried out. Twenty-seven percent
�3! of' the f'irma interviewed planned dredging operations, Of' the pro'b1ems
associated with dredging, over one-half �7! concerned either the high cost
of such operations �0!, or in satisfying either zoning or permit procedures
�7!. Additional problems with dredging dealt primarily with land being
leased from another party  8!, no place to deposit the tailings �!~ an.4
five problems resulted from water areas being too small to allow dredging
 Table 3 ~!. Also, it appears the smaller firms located i.n the New York
CIty-Long Island Region and the Great Lakes-St. Lawrence Region experienced
a majority of the dredging problems. Many problems on the South shore of
Long Island were caused by sand movements narrowing channels as a result of
tides and wave action. Most, of these firms are primarily interested in
maintenance dredging to restore their capacities to previous levels, rather
than requesting new dredging to a11ow for expansion.
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TABLE 35. TYPES OF ZONING FOR 124 COMMERCIAL MARINAS AND BQATYARDS
IN NEW YORK, 1972

Firms Grouped by

Number PercentTypes of Zoning

I. New York C''t -Lon Island

84  I~!42 22Subtotal s 20

II, Great Lakes-St. Lawrence

22 �09$!Subtota1s 10

III. Inland Waters

�1!

18 �~!Sub tot a1 s

56 33 124TOTALS 35

Commercial Water front
Business Waterfront

Light, Industry
Residential
Recreation

Other
Non-Conforming

Commercial Waterfront
Business Waterfront

Light Industry
Residentia1

Recreation

Other
Non-Conforming

Commercia1 Waterfront
Business Waterfront

Light Industry
Residential
Recrea.tion
Other

Non-Conforming

13
12

8

3

�W!
28 �3!
13 �6!

5 �!
3 �!

�!
9  ll!

7 �23 !
5 �3!
7 �2!

 9!
�!

8 �4/!
4 �2!

�!
 l7!



TABLE 36. PROBIZMS ASSOCIATED gZTH DREDGING FOR 43 COMMERCIAL MARINAS
AND BOATYARDS IN NEg YORK 1972

Firms Grouyed by
b fB th TOTALS

Number Percent

I. New York Cit -Lon Is3 and

40   lOQ!Sub totals 25 10

lI. Great Lakes-St. Lawrence

20   l~!12Sub totals

III, Inland Waters

8  lo+!Sub tot a1 s

1439 15TOTALS

High Cost
Small Water Area
Zoning and Permit Prob1ems
Land Leased
No Place for Fill

Other

High Cost,
Small Water Area
Zoning and Permit. Prob1ems
Land Leased
No Place for Fill

Other

High Cost.
Small Water Area
Zoning and Permit Probl.elns
Land. Leased.
No Place for Fill

Other

16 �Q!

14 �5!
�!
�!

�5!

�4!
5 �5!

 lo!
�5!

5 �5!
2  lo!

3 �8'3I!

�2!
�2!

3 �8!



Insurance

Insurance is an important component of any business. Forty-six percent
  74! of' the respondents acknowledge a need for insurance companies to
develop policies specif'icky for commercial marina and boatyard operations,
T' he need for a specific type of insurance policy was more frequently
mentioned. by operators in the New York City-Long Island and Inland Water
Regions. Other insurance problems encountered by the respondents were;
�! cost, generally high, indicated by 21 percent; �! the high cost of
liability insurance, indicated by 15 percent; �! finding employee hea]th
insurance was a problem for three percent of the respondents; and �!
miscellaneous problems with insurance were recorded by 17 percent of the
respondents   Table 37!.

TABLE 37. NUMBER OF FIRÃS WITH INSURANCE PROBIZÃS FOR 161 CQMMZRCIAL
MARIMAS AND BOATYARDS IN NEW YORK, 1972

Firms Grouped by
b fB th

Number Percent

I' New York Cit -Lo ' Island

14

8

Need for Specific Policy

Cost

10Liability High

Employee Health

Other

1I. Great Lakes-St. I,awrence

Need for Specific Policy �44!

 i4!

 9!

Cost

Liability High

Employee Health

Other

III. Inland Waters

 »4!
6 �6!

4  li!

Need for Specific Policy

Cost

Liability High

Employee Health

Other 15 �1!

13

5

3

4

5O �Q!

22 �5!

17   19!

4 �!

lo  U!



breakwaters

Breakwaters are usually constructed to rovide shelter and Protection
for marjnas located on waters which pzoduce adverse weather conditions
that could thzeaten the f'acj.lity Twenty five of the commercial marina.s
and boatyards sampled had breakwaters The djstzj.bution of fizms with
breakwaters indicate no pattern either by size of firm or location in the
Sts,te  Table 38!.

Firms Grouped by

Number Percent

2

About one-third  9! of the respondents with breakwaters indicated
problems with these safeguazds ~ Four were legal in nature, three were
natuzal problems on the Great Lakes, and two were problems associated with
damage by barges on inland waters. Although only nine of the 161 sampled
firms experienced problems associated with breakwaters, if this number is
expanded for the approxima,tery 700 commercial firms in the State@ this
could represent about 40 f'irms with similar breakwater problems statewide.
Due to the tremendous investments breakwater facilities zequj.re, both
sound advice and insurance az'e key needs for opere,tors. The federal f1ood
insurance program does not insure structures located in the ws.ter, and
such insurance is not res.dily avai1able from other sources.

TABLE 38. COMMERCIAL MARI%AS AND QQATYARDS WITH BREAKWATERS IN
NEW YORK~ 1972

New York City-Long Isla.nd

Great Lakes-St. Lawrence

Inland Waters

TOTALS

�6%!

8 �2!

8 �2!

�~!



FU1URE BUSI5ESS OUTLOOK

To assess how respondents viewed their business future, they were fizst
asked. to estimate the fair market value of' their total operation  e.g.
land, buildings, equipment, etc.!, and then asked if' they would be willing
to sell at, the end of the season. if they were of'fered this amount,
Forty-two percent �8! of the zespondents indicated they would sell fpr
the estimated, value and. another 33 percent �3! were unsure. Thus only
25 percent of the respondent- would not sell thei.r businesses based upon
their assessment of the firm's fair market value.

given the yreviou.s .inancial history of the firms, respondents weze
then a,Sked if they eXpected. tO be in business three yearS intO the future.
Only one percent stated no, while four percent weze unsure, and 95 percent
ind.icated they planned to be in business in 1975.

Several explanations might be offered f' or the above reactions of
z.espondents to staying in business:   1! the respondents' estimated market
value is somewhat inflated;  ?! respondents are not aware of potential
buyers; or �! marina operators enjoy their work suf'f'iciently that they
are wi11ing to continue in their business foz limited financial returns.
One possible explanation is that many firms do not generate sufficient
returns on their investments to attract buyers, and due to the inertia
of the business  i.e. fixed capital assets!, many owners probably have
no alternative but to accept rather marginal returns on their investments.

While firms have previously expanded, regionaU.y on a. par with boater
demand., these data raise questions aoout the ability of the industry to
continue to do so. The following points summarize our z'ea,sons for this
concern:

�! Firms frequently expressed the belief that current land, build-
ing and, interest costs make new marina. construction unfeasible
as a commercial venture. Long Island opezators indicated the
only z eal opportunity foz new entrepreneurs to enter the
industry was by puzchasing an existing firm, Ouz data generally
substantiat,e this concern on a statewid.e basis; only f'ive of
the 161 marinas studied were less than ive years old. However>
four of the five marinas were located in the New York City-Long
Island zegion, suggesting that this region still has some space
for expansion of the industzy.

�! The demand. for shoreline foz other industrial commercial uses,
combined with low profit/fair market value ratios, raises the
possibility that fizms may sell out to non-mazina entrepreneurs
 such as housing~ sand and gravel, and other watezfront industz'ies!
if zoning is not pz ohibitive.

�! Forty-two percent of' firms studied indicated they would sell if
off'ered their estimates of the f'irm's fair mazket value-

�! The number o firms unable to expand due to lack of space or
zoning regulations is increasing.
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�! AlthoUgh the energy crisis of 1974 reduced boat sales for a
f'ew months, the outlook fox' boating sales was stable through
th«aU- «1975> and limited growth in sales shoul.d continue.
In fact large boat sales continue to increase over past years.

Regi«ally, th~s~ problems will probably become apparent over the
next ten years. We expect the New York City-Long Islana regio~ will be
faced with additional j and use competition within its coastal zone, of
which demands for new marinas will be a part. The development of the
salmonid stocking program in. the Great Lakes, if' successful, will
greatly increase boating demand in this area. While the process of
obtaining necessary permits for locating, dredging, and constructing
s, new facility is tedious, and, x isks of storm damage  currently
uninsurable! on the Great Lakes s.re high, the outlook for market d.emand
appears to be exceU.ent s,t this time. Othex upstate s.reas generally
have space for at least limited expansion, and boating sales wilj probably
increase modestly despite higher fuel costs. Potential entrepreneurs in
all areas of the State will face the pxoblem of very high construction
costs.

ln any given locale, the future business outlook of the commercial
sector can be closely tied. to actions taken by the publ.ic sector. This
is particularly true upstate, where marinas are less dense, and con-
struction of a single public marina can have a significant impact on
nearby commercial marinas, To illustrate, even in or near a metr'opolitan
area where all existing berths are occupied, and several marinas have
waiting lists, the opening of a 300 slip public marina might signifi-
cantly afr"ect the business of surrounding commercial marinas for a period
of' two or three years, even assuming demand continues to increase. What
appears to be an ample total wai.ting list to justify a new marina may be
artificial because:

�! The list may be dated. Some bos.ters may have found a berth,
others may have moved, and still others may no longer be
interested. Undoubtedly, boaters no longer interested in a,
berth seldom remember to caU. a mari.na and ask that their
names be removed from the list.

�! Boaters desiring a local berth may have their names on the
waiting list of every marina in the area,, thus inflating
any total count.

Thus, closer communications between the public and commercial sectox's
seems extremely important in planning for the gradually expanding boating
demand expected, in the foreseeable f'uture.
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APPENDIX A

THE NUMBER OF REGISTERED BOATS BY LKNG'IH IN ~ YORK, 1971~

PercentNumberC1ass by Length

61.@

31.4

6.1

1,448 O.4

23

uncoded 2,135 0 ' 5

100. Q395,364TOTALS

* Source; New York State Department of Parks and Recreation. 1973
Anal sis of New York State Motorboat Re istrations 1 70-1 71. State
of New York, Albany,

A under l6 feet

l 16-25 feet

2 26-39 feet

3 40-64 feet

4 65 feet or more

239, 416

128,058

24,284
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APPENDIX C

SURVEY OF COASTAL MARINA IMRSTRY

FOR 1972

Name of Firm Date.

Phone.Mailing Address

Name of Body of Water Where Located

Name of Owner Approximate Age-

Name of Manager Age:

Name of Respondent

Interviewer

Title:

1, The term that would best describe your operation;

Marina  Dockage, Supp1ies!

Boatyard �0-20 slips, mainly repaIrs!

Combination  one or more of above
plus sales!

Other  Specify!

2. The business is organized as a:

Individual Proprietorship

Partnership

Non-Profit Corporation

Corporation  for profit!

10 or fewer stockholders

More than 10 stockholders

Other   P' ease Specify!

Paid Manager

Other  Specify!

3, Management, is provided oy  Check alJ. that apply!:

Owner
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4, Does the fqan~er derive his entire income from this marine operation.

  ! YK."!   ! NO
N<p what. other work is a signif icant source of his income?

Did the owner have an occupation or other business in addition. to
the marina in 1<fan?   ! YF,,j   ! NO

If YF."., what was it'.

The business in open:

All Year

Part of' the Year - If so, please specify the months in operation

7. Your normal boating season, i,e. period from spring introduction to
fall removal of' boats, is to

8. Other than marine services, what accommodations or recreational
services are available to boaters on or adjacent to this property,

How many years has this firm been in business?

A! As a marina

I<! Provi~iing other boating services

10. How many years under the present management?

11, How many acres of land at this site are owned by your firm?

12. What is the total water area available to you for mooring boats?

13. What. is your approximate footage of shore line?
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14 ~ Your present water berthing capacity is:  in this and folJ.owing
questions involving number and capacity, please consider both sail
and power boats!,

Price

TOTAL

~Sli s
16 ft. or less

TOTAL

TOTAL

15 ~ In 1972, were aU. your berths reserved in advance for the entire
boating season?   ! YZS   ! NO. If YZS, go to Question 17.

16 ~ A! If NO, how many berths were rented
B! Were there periods of your boating

berths were occupied'? YES   ! NO
C! Generally, when were these periods

for the se?Lson?

season when all non-seasonaI

of maximum use?

16 ft. or less

l7-26 ft.

27-40 ft.

41 ft. or more

17-26 ft

27-40 ft,

41 ft. or more

Other

16 ft. or less

17-26 ft.

27-40 ft,

41 ft. or more

Number Season Month Week Day
$! 0! $/ $!

Holiday Weekend

Weekend

Weekday

Other
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17. A! Your present storage capacity is:

B! Does the above charge include winterizing the engine?

  ! ms   ! M.

18. How many cars is your parking area able to accommodate?



19. Do yau provide your customers with:

NO

GasoJ.ine

Oil

Fresh Mater  Dockside!

Electricity   Dockside!

Ice

Restrooms

Marine Supplies

Shawers

Restaurant

Marine Insurance

Bar

Iodging

Food

Boat Sales

Motor Sales

Trailer Sales

Boat and Motor Rentals

20. Do you repair:

YES NO

Fiberglass Boat Bodies

Wooden Boat Bodies

Inboard Engines

Outboard Engines

21. Have you increased your marina in physical size during the past
three years?   ! YES   ! NO.

If YES, Explain.

22. Did this increase the number of boats you can handle?   ! YES   ! No
If YES how many more do you handle in each size class, indicate in
Table under Westion 24.



23. Have you increased the services offered in the psst three years?

  ! YES   ! WO.

If YES, what new services do you offer?

How many additional boats> if arly, will this enable you to handle?
Please indicate in Table below.

LENGTH PAST EXPANSION FUTURE EXPANSION

SUMMER WINTER

DOCKAGE STORAGE

SUMMER WINTER
DOCKAGE STORAGE

16 ft. or less

17-26 ft.

27-40 ft.

41 ft. or more

2g, What new services do you plan to offer in the next three years?

26. A! Do you have a public launching ramp'?   ! YES   ! NO
B! Launching Fee Charged7 $/Launch $/Season
C! Approximately how many boats did you launch in 19727

27. What types of promotional activities do you use to attract people
to you.r marina  pj ease check!:

B roc hure s

Newspaper ads

Public TV and radio

Speaking engagements

Boat shows

No promotion

Other  Specify!

24. Do you plan to increase your capacity during the next three years?
  ! YES   ! NO. If YES, briefly describe the change you envision.
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28 In 1972:

A! Did you accept reservations for transient bosters?   ! YES   ! NO

B! Did you permit reservations of specific berths?   ! YES   ! NO

C! Did you have a minimum reservation period'?   ! YES, Days Length

 !NO

D! Were there periods when you would not accept reservations?

  ! YES, Describe

  ! NO

E! About what percent of your 1972 business was reserved in
advance?

29. A! Do you have a "Float Plan" whereby a boater states his course of
travel before a trip?   ! YES   ! KO

B! If YES, do you rent seasona/weekly/daily berths while these
boaters are away?   ! YES   ! NO

30. Is the marina il1uminated at night?   ! YES   ! NO

3l. Does the firm provide around-the-clock security'?   ! YES   ! NO

32. Do town or city policy patrol this marIna'?   ! YES   ! NO

33. Do you have head  holding tank! pumping out facilities'?   ! YES   ! NO

If NO do you have plans to provide this service in the future'?
  I YES   ! NO

34, What type of sewage hookup do you have'?

City

Septic tank

Leech fiel.d

Other  Specify!

35. What is your source of water?

City

Own well

Chlorinated lake water

Other  Specify!

36. Is your firm under zoning regulations?   ! YES   ! NO
If YES, in what type zone is your firm located' ?
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37. liave ttie ~e codes prevcnte<] you from building new facilities or
expand%? f ! YE�  ! NO

I f YES wQag new facilities would you build.

38. Could y~ g~k more boats if dredging operations were carried out at
your mari~a    ! YES   ! No

39. If YE ~, ~rc s»ch operations planned?   ! YES   ! NO

40, If' NO, M>y <ipt,' 

<.os tly

Water area too small

7~ning co<leo

Not. fiece" <iary

0th or   "~~<ecify !

41. How far io vo»r marina from the nearest public marina?

In your intimation how has this public facility affected your operation?

He3.pe<f

kii ndered

Nn Eff'ect

Other   Speci f Y !

42. What advorit.ages docs Your marina seem to have over this public facility?

43, What advantages does that public facility seem to have over your
oper at, i on?

44, On a cosign<'ti tive t<asi-", would you say your prices are higher, lower,
or about the same as neippbpring marinas?

4!. Does your marina have breakwater faciliti.es?   ! YES   ! NO
If YES, what, if anY, difficulties have you encountered?

Would yc<~ «'<«ina operation benefit if insurance companies develop
policies -"pe'i'icaiiy f' or marina operations?   ! YES   ! NO
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47. What particular problems, if any, have you encountered concerning
insurance?

48, Now much labor went into your 1972 operation?

"+SUMKER defined as respondent specifi,ed boating season in Question 7.

49. Number of Employees:
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50. Marine services comprise '$ of the gross revenue of your marina.,

Gross revenue of business?

51. Approximately what percent of your gross income is derived from
out-of-state customers'?

52. What type of business do you get from visiting boats'?

Dockage

Reps,irs

Marine Supplies

Gas and Oi1

Other  Specify!

53. Approximately what breakdown of gross receipts come from the following:
SOURCE DOLLARS

Summer Dockage and Moorings

Launching

Winter and Summer Storage

Hauling

Gasoline Ga3J.ons

Quarts

Boat and Engine Sales

Marine Insurance

Hull Repairs

E~gine Reps,irs

Restaurant - including bar

Seating Capacity

Marine Supplies

Lodging

Boat Rental

Boat. Charter

Sanitation Services

Other  Speci. y!



-91-

54. Approximately what. breakdown of expenses go to:
SOURCE DOLLARS

Payroll

Taxes - Property

Insurance

Interest

Depreciation

Util ities

Maintenance

Supplies

Lease Expense

Advertising

Other  Specify!

55. Your total expenses for 1972 were:

56 ~ Assuming you wanted to sell your developed marina today, what
do you figure is the fair market value of the total unit  Land,
Buildings, Equipment, Etc,! Do NOT include non-business portion of
residence.

57. If you were offered this amount at the end of the season, would
you sell?   ! YES   ! NO   ! UNSURE

58. Given the previous financial history of your firm do you expect
to be in business three years from now?   ! YES   ! NO   ! UNSURE

59. What are the uses of the property adjacent to your marina?

60. Are there specific detracting features uf this surrounding property?
  ! YES   ! NO. If YES, specify
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APPENDIX D

WATER SOURCES AND TYPES OF SEWAGE TREATMENT SYSTEMS FOR 160 COMMERCIAL
CARINAS AND BOATYARDS IN NEW YORK~ 1972

Firms Grouped by
Number of Berthin s TOTALS

10-49 50-99 100 or more Number Percent

I. New York Cit -Lon Island  88 firms!

II. Great Lakes-St. Lawrence �5 firms!

III. Inland Ws,ters �7 firms!

Water

Ci ty
Well
Lake

Other

Septic Tank
City
Leech Field
Other

Water

Ci ty
Well

Lake

Oth.ex

Septic Tank
City
Leech Field

Other

Water

City
Well

Lake
Other

Septic Tank
City
Leech Field

Other

17 11

19 10
1

8

19 10
17 11

1
8

7 7
3 3

2 1

7 3 4
3 1

13
1
1

2

9 9 3

9 9 3

37 �2$!
38 �3!

�!
�4!

38 �3!
37  »!

�!
�4!

21 �0!
8 �2!

 9!
 9!

�4!
U �1!

 »!

18 �9!
14 �8!

 8!
�!

24 �5!
5 �3!
3  8!

�3!


