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The conduct of the marine recreation services survey benefited
greatly from the coassents received and documents made available through the
offices of the Virgin Islands Harine Xndustries Association {VII'!; Ãr. Ron
Sherwood, the Executive Director, was especially helpful in his responses
to our numerous queries. Our understanding of the mar ine recreation
industry was strengthened through at. tendance at the Vlmz meetings on St.
Thomas, monthly forums at which the most pressing issues confronting the
industry could be discussed, trends described and alternatives considered
within the company of guest speakers and active members of the marine
business cosssunity. Host notably, our thanks must go to all those busy men
and women ~orking in marine recreation services who took the time to
complete the survey form and return it to our office. For the most part.
complete and often quite frank, the responses provide a look into the
current state of the marine recreation industry in the U.S. Virgin Islands.
Thi ~ report would be impossible without their efforts.
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Summary aad Findings

INTRODUCTION

The U,S. Virgin Islands, with its splendid variety of islands and

cays, tranquil bays and colorful reefs, boasts some of the finest marine

recreation resources in the world. These help draw thousands and thousands

of visitors to the territory each year, and provide both res~dent and

tourist with unique opportunities for leisurely recreation and marine-

related enterprise.

As the tourist industry has developed in the Virgin islands over the

past two decades, marine-related businesses catering to the recreational

needs of the industry have multiplied in number and variety. While boat

chartering remai.ns perhaps the most visible and famous recreational

activity within the territory, other activities relying upon the mari.ne

setting include diving, spoztf' shing, wa~er sports, and ferry and water

tour operations. Additionally, secondary services catering directly to tne

needs of such marine recreation act. vities inc'uoe marinas, mar ..e-supply

zetai'ers, food and beverage trovis oners, ano boat service and repair

shops. A host of anc llary enterprises provide on-snore goods and services

such as lodging, din ng, shopp ng, entertainment, transportation,

' aundering, maintenance, f el, and f nanc a' and communicat. ons services

n th.s way, t..e mar ne recreation ndustry -lavs a substantial ro'e in t..e

terr cz al economy and bas faz-reacn ng l nkages wi: n o her sectors,



As fundamental as such recreat =.. act.vities are to the economy and

the conduct of business in the virgin Islands, there has been surprisingly

little documentation of the industry itself. Except for the "U.S. Virgin

Islands klarine Recreation Services and Facilities Directory" publishec,

1989  N. Peter, 1989!, there is little documentation recording employment

in marine recreation, or the amount of government revenue derived from the

sector. This gap in information was made increasingly apparent as the

industry itself began to witness a decline in activity dating from the

disastrous effects of Hurricane Hugo in l989, exacerbated by the onset of

the national recession in 1990 and the Gulf War in 1991. As tourism in the

Virgin Islands suffered this series of blows, the marine recreation

industry, so reliant upon tourist arrivals for its own prosperity, has

~ uffared directly in terms of lowered levels of business activity and the

destruction or exodus of charter boats and marine recreation firms. While

those remaining in the indust.ry have perceived such a decline, there exists

little material documenting the earlier state of the industry or the actual

demise of various firms.

Thus a need for new infor,.ation defining the marine recreation

indus=ry was identified. Huch of the drive fcr this effort arose from

within the ranks cf the indust. y .tself, wnic" faced a mayor task cf

conveving to ts own memoers are to he public at ' arge !ust what the

marine recreat on ndustry encompasses and how i contr butes to he

economy and commercial vitality of the Virgin slands. Additional impetus

was der ved . om the desire of tne Virg n Islands Harine Industries

Assoc. ation  v Y.L! to develop a prof le of financial and non-financ a



aspects of the marine industry; for thi ~ purpose, VIMI requested the Virgin

Islands Marine Advisory Service t VISAS! with n he t.'nJ.varsity f t.,e V' r g

Islands to conduct a study. Thi ~ effort was subsequently incorporated into

the VIMIS agenda under the auspices of its Sea Grant program.

hs originally defined in the V!MRS Sea Grant proposal, such a study

would seek to identify the sizes and types of marine recreation businesses

in the territory, determine their contribution to the growth and

maintenance of the tourism sector and the overall economy, and develop

baseline economic and demographic data about the industry which would

assist in implementing future initiatives. Given the strategic importance

of a healthy marine environment upon which marine recreation i' based and

the potential environmental impacts of recreation activities capitalizing

upon marine resources, there was also a desire for the study to measure the

industry's interest in and awareness of concerns ior the marine

environment. Deterioration or destruction of coastal and underwater

resources ~ould only hasten the decline in the marine recreation indusrry

and result in diminished revenues for the territory.

DEsIGN oF TEE HjLRINE RECREATION sKRvIcEs sURvKY

In an ef fort to capture information about the marine recreation

industry and develop some simple measures of i. s economic consecuence, a

self-reporting survev foim was designed:o be d stributed to all

ident. fiable busiresses engaged .-, the varioos aspects of marine

recreation. his was begun in September '99l by Dr. Norman Quinn

 Knv ronmental Researcn Unit! and Dr. R chard s . ckland  Social Research



Unit! of the Eastern Caribbean Center  ECC! at the University of the Virgin

Islands. To limit he adm t edly broad poo' of such businesses, an i.nitial

decision was made to exclude cargo transportation, military services and

cosssercial fishing, endeavors which utilize the marine environment and

support facilities but which were judged to be outside the realm of

recreation. The scope was further defined by excluding many important

ancillary service providers  e.g., hotels, restaurants, land

transportation!; their exclusion from the survey does not deny the

important linkages that exist between such businesses and the marine

recreation services.

Identifying all appropriate businesses to target for the survey was

itself a task requiring some research. As noted previously, there is

little documentation of the industry and therefore no standard compendium

of existing enterprises within the industry. The most comprehensive

catalogue available, which provided the bulk of business listings, was the

"U.S. Virgin Islands Harine Recreation Services and Facilities Directory

1989", compiled by Nathalie peter, the former vIHAS adviser on st. Thomas.

The directory classified some 370 marine recreation businesses and

ancillary service providers in tne U.S. Virgin Islands, with the roviso

that near-daily changes occurr ng in the marine industry would cuickly

render such information obsolete, This proved o be a dramatic

understatement as Hurr cane Hugo transformed the face of mar ne recreation

in the territory overn ght with.n months of the publ cation of he

directory. When the d rectorv was compiled. the businesses included could

be d vided into the following broad categories: bareooat, day- and term-

char.ers �2% !; aportf' sning and water sports <22l!; fuel stat ons.



marinas, repair shops and sailmakers �2%!; provision~ng and retail  lja!I

financial and professional services �t!; and fer'ries, water taxis and

tours �L!.

Adopting the VINS directory as a starting point, efforts were made

initially to identify defunct businesses  often the result of Hugo! and

exclude them from the list. Current. information to update the list wae

culled from the telephone directory and from recent listings of marine

businesses contained in an issue of V

featuring the industry. The fina! list for the present survey included

approxusateiy 300 businesses and spanned the same range of activities as

that covered by the earlier VIHAS directory.

To identify relevant questions for the survey, past and recent press

accounts of activity in marxne recreation were reviewed. Discussions were

held with members of the industry and representatives of VIXI; the latter

proved to be especially informative and generous in providing copies of

earlier documents prepared to outline the structure and operations of the

marine recreation industry. An nitial draft of the survey form, developed

wwthin the off' ces of the Eastern Car bbean Center with the assistance of

the Associate Director, Dr. Frank Halls, was reviewed with some members of

VIHI and wrth a small number of no vidual s in rrarrre busxnessesr their

comments were incorporated into a revised form which was prepared !or a

prelimxnary t . al survey.

Some forty businesses were sei.ected for a triaL of the survey form,

representing each of t .e mayor =coups of actxvrtzes defined orang r.ally xn



the VIALS diz'ectory. Cosanents from respondents were used to refine the

survey form, making spec fi- questions clearer and add' ng one or two

questions not previously considered. This process was completed by the end

of the year. A copy of the final version of the survey form is attached as

Appendix A.

Early in 1992, the revised survey form wae mailed to managers of all

the identified marine recreation businesses on all three islands �592 on

St. Thomas, 161 on St. Croix, and 992 on St. John!! occasional follow-up

calls {usually on the telephone, sometimes i.n person! for the return of

forms and the clarification of points on the survey were made by Drs. guinn

and Strickland and Hr. Dana Fagan, then the VIALS adviser on St. Thomas.

Of the 300 forms distributed, 98 completed forms were returned. Efforts to

track down missing responses indicated that at least 55 of the targeted

businesses were no longer active or had been incorporated into other

enterprises. Therefore, approximately half of the 300 targeted businesses

were accounted for in one way or another; the other half remained

unaccounted for, whether failing to return their survey forms  often

despite follow-up telephone calls! or no longer being acti.ve businesses.

If the rate of defunct businesses among the unaccounted was similar to that

found among all those businesses accounted for, then the 98 respondents

might conceivably represent apprcxi.mately half o he active marine

recreation bus nesses.

The in ormation con ained in the returned survev forms was recorded

on a large spreadsheet, al'owing co'lat cn of data across the industry.

Responses to the open-ended guest ons were evalua ed ard categorized



according to  l! the identified strength of the link between environmental

Quali y and business ac 'vi y  Quest' on number 8!, and �! he emphasis of

the response upon government attitudes, economic significance and/or

environmental impact of marine recreation  question number 9!.

Additionally, all responses to the open-ended Questions vere recorded in a

text file for future reference and comparison across the industry! these

are attached as Rppendix B. Summary tables of the data were prepared and

graph! using the data were generated. These will be discussed in greater

detail below.

Before considering the survey returns, it is important to note some

characteristics of marine recreation as pertaining to St. Croix which set

that island some~hat apart from St. Thomas and St. John. Forty miles of

open sea lie betveen St. Croix and the other U.S. Virgin Islands which,

combined with the nearby British Virgin Islands, form the most favorable

small boat cruising area. Representing a seven-hour sail, this dist. ance

ef fectively places St. Croix outside the hub of the sailing activities.

The reef s surrounding St. Croix further limit sailing tza = c, since

bareboat charters are discouraged from visit'ng the island wit..out a

captain. Thus, the island's sailing industry is largely local n nature,

and very much smaller than that found on St. homas. Overall, 'ess than

20% of all marine recreat on businesses recorded earlier by VI~>S were

found on St. croix. Responses to the present survey from f rms cn S

Croix repreeented l8.aa Of the total number of responses receivea,

reflect ng the relative proport on c. that island's marine busi..esses to

the ter torial tots'. The smaller scope of marine recreat on

opportunities on rhe island is also reflected in general tourism f goree



whi.ch indicate that St. Croix offers only 201 of the territory' ~ available

aroun ' ' Q% c f a' ' ai and c=~isehotel room nights and rece ves

arrivals  EDA data!.

However, mention must be made of Buck Island National monument off

St, Croix' ~ north coast, which attracts large numbers of divers and

snorkelera to ita outstanding coral reefs and haa fostered a growing day

charter busi.ness. The large number and diversity of diving opportunitiea

on Buck Island and around St. Croix help account for the fact that some 20a

of marine recreation businesses on St. Croix are dive oriented  compared to

792 on St. Thomas and St. John combined!. The differences between the

islands in business scale and recreational opportunities should therefore

be kept in mind as the survey results are considered.

Additionally, it should be noted that St. John, with its well-known

bays and reefs and its location relative to the British Virgin ?elands

attracting a great deal of the marine recreation business, is by its very

proximity to St. Thomas a vir ual extension of the larger island's marine

industry. For the purposes of this survey, and as is common practice, St.

Thomas and St. ohn will be considered as one entity; the more meaningful

inter-island comparisons to be considered relate St. Thomas/St. John ta St.

Croix.

SUIQULRY oP' Tm sURvEY FINDINGS

he completed survey forms cover 98 separate marine recreation

businesses 69 an 5 . Thomas  >0.4%!, 11 cn St. John [11.2%! and 18 cn St



Croix  l8.4'a! . hs such, the survey fails to provide an enumeration of each

and every marine business in the territory; i 's understood that such an

~numeration <using a slightly different definition of marine business" !

has been the aim of a research effort simultaneously underway within the

Department of Labor's Bureau of Labor Statistics. However, the survey

results do cover the full range of activities found in the marine

recreation industry, in approximately the same proportions as recorded in

the earlier industry listings i.n the VMS directory. They therefore

provide a fairly accurate representation of the industry at large, although

exact employee numbers, total gross revenues, and the like can only be

approximated. It i.s also important to note that the survey data provide a

single snapshot of the induscry at a given moment in time; i~formation

concerni.ng the expansion or contraction of business activity over time for

each firm is thus not captured, although some respondents did volunteer

such information in their self-reporting comments.

The first survey question asked the respondenr. to identify the

category of marine recreation activity provided by the business. The

options were not mutually exclusive; while some businesses indicated more

than cne activi y, few ac ually ranked the var ous act vities in order of

importance. Tl..e figures n Table I offer a simple measure of various

services provided and suggest the relative dominance of each category

with n the total range of serv ces.  The category "Other" incl ded

wholesalers, provisioners, maintenance, communications, etc. ! The number

of businesses depicted as prov d ng serv ces n F gure 1 therefore exceeds

the act al number of respondents, yet t.".e re a ve f equency of service

provision by category is ' ' ustr ated. By comoin ng some of the overlapp ng



10

categories, a clearer picture of services provided is given n tiguro 2,

indicat ng hat a ' arge port'on of he indus ry -=vs' sts cf ser'vices other

than boating activities vhich may be overlooked in popular perceptions of

the industry.

TAbIX 1
Category ot service provided hy rospond|ng businesses

Ncaaler of businesses
SZ'Z STT/S1'J Total

Serve co

Bareboat charter
Day charter
Term charter
Ferries, tours
l4arinas
Repair services
Retailers
S port fi shing
Diving
Watorsports
Other

0 4 1

0 4 2 4 3 2
2 4

11
13

12 6 9
19

16 6
ll

8
21

11
17

13 6
15
21

20 9
13
10
25
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These figures indicate that boating activities  including charters,

sport f' shine and ferries! encompass 351 of activities within the marine

recreation industry; thi ~ compares to 401 recorded in the lists for the

VZHAS directory in 1989. Such comparison obscures, however, the dramatic

501 decline in charter boats based in the Virgin Islands si.nce 1988; VIHZ

sources estimate that charter boat numbers have fallen from 550 to 279  in

1991! . Thus, while some marine activities may have expanded  or

diversified! to fill some of the vacuum, it is more likely that other

segments of the marine recreation industry have suffered a similar

contraction in overall business act,ivity.

Comparing figures for St. Croix to those for the territory as a

~hole, boating activities on that island were reported by relatively fewer

firms �11 vs. 351 for the territory!, as were repair services  81 vs.

1392!; this would match expectations given the earlier discussion of St.

Croix's location and lower sailing attraction relative to St. Thomas/St.

Dohn and the British Virgin Islands. Harina services, retail, diving and

water spozt businesses were all s' ightly more prominent on St. Croix �61

vs. 9-141 for the territory!. Respondents from St. Croix accounted for 20%,

of the territo v's marine retail businesses and '7.4l of all d ving and

~ster sport businesses ident. fied by responding f' ms.

.he second question on the survey asked when t. e business was f'rst

establ shed in the U.S. Virg.n Islands  see Table 2!. More than a quarter

of the respond' ng f.' rms were established pr or to l975; 591 l ad begun

business since 19= and about one-thiid since 1986. Almost ha' ' of all

businesses had at ' east en vears experience, serving to underscore the



14

continuing contribution the industry has made to the broader economic

'eg.=--.acy toact vrty of =..e terr tory, and grant..-.g a x=.-.=' " h star cal

their survey responses  especially on open-ended questions describing

individual business experiences!. The fact that 18% of respondents had

begun business in the somewhat lackluster years following Hugo gives some

encouragement for the industry's future growth and performance. However,

the returns from St. Croix indicate that development of such businesses may

have been more difficult there in recent years; while 451 of responding

firms had begun business prior to 1980, only two responding firms  Ilt! had

been established since 1985  both since Hugo!. Figure 3 illustrates the

historical trend in business establishment among respondents and shows the

slower rate of growth on St. Croix in recent years relative to that on St.

Thomas/St. John.

TABLE 2
Year business established

Number ot bvsmessss
STZ S2. /S1'J . ata1

Before 1970
1970 75
1975-BO
1980-85
1966-88
1989-91

13 B
12
18
14
15

15
II
15
26
14
17
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The third question on the survey asked the business to indicate

wi h n a spec fied range the dollar value of total business volume in an

average year. h email number of businesses gave two responses, with a

smaller figure invariably associated with a decline in business i.n the last

year or two; this question in particular hinted at the need for future

research to determine historical trends in the industry.   In such cases,

the smaller figure, being the most recent, was recorded ae the survey

response.! Approximately 61 of businesses failed to respond to this

question and, as is coasson on questions probing income or expenditure, some

may have underreported their actual business volume.

However, the figures for the 92 r'esponding busi.nesses given in Table

3 are useful in getting an initial idea of the scale of businesses involved

and the potential economic contribution of the industry as a whole. Using

mid-range figures from the survey responses, the combined business volume

of the 92 reporting businesses throughout the territory can be estimated to

total $32, 500, 000. For the sake of argument, this f igure might represent

roughly half of the estimated total bus~ness volume of marine recreation

services if it is assumed  as suggested above! thar. the survey respondents

represent roughly half of the total sector..herefore, total business

volume might approach 565 mill'on; if an expenditure multiplier of 1.5 i.s

introduced  a conservative est.mate suggested for the industry by the 1988

"Amende" report',VIXI: !, business volume might increase to 597, 5 mi' ' ion.

Compared to adjusted 'gures fcr total tcurism expenditure in the territcry

�'706.5 mil ion in '990 [E"A data! !, the estimated volume of marine

recreat on business might therefore represent as much as 12-131 of total

tourism expend ture  and some 7% of Gross Terri orial Product!
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TjL?LLE 3

Dollar value ranges of average total business volume per azLeum

Number of businesses
STX STT<<STZ Total

Lass than $50, QDD
$50,000-100,000
$100, 000-250, 000
5250,000-500,000
5500,000-1,000,000
Haze than $1,000, 000

12
9

21
13

8
ll

17
12
25
15

9
l4

On average, St. Croix businesses appeared to be smaller in terms of

business volume, with 45% of respondents indicating levels less than

$100<000  as opposed to 32'I for the territory overall!. However, given

fsw businesses with very high volume, the mid-range estimate of total

business volume among the St. Croix respondents amounted to $5,675,000,

representing 17.5l of the tsrr. =cry total  proportionate to the estimated

share of marine recreation businesses held by St. Croix!. Comparing ths

average total business volume per responding firm, the figure for St. Croix

 $315,27S! is not far behind the figure for the territory ae a whole

 $353,261!. The distribution of businesses across the ranges of business

volume i ~ depicted in Figure 4 ~
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On the fourth survey question, respondents were asked to indicate

which group or groups were sources of c'.en s for heir businesses; whil

T'AlLLE 4

Ideatifisd sources of customers

Number of businesses
SI'X S.T/S?'2 Total

ocal residents
Transient non-USvI boaters
Independent cnarzerers
Air arrivals
Charter f rms
Cruise ship passengers

2 6 4 9 46
34
34
27
28
20

58
40
38
36
29
23

most firms indicated more than one source, moat also failed zo order them

by rank. The numbers in Table 4 therefore only serve to indicate how many

of the 98 businesses draw clients from the various source groups.

Particularly noteworthy is the fact that local residents were the single

most frequently cited source of business, benefitting a majority of the

firms responding. While the figures do not reflect the relative importance

of each group in terms of total client numbers or gross revenue associated

with each, they do underscore links between the industry and the local

cosrnunity that are often overlooked. Igain, given the island's location,

St. Croix receives disproportionately less business from charter firms,

independent charterers, boaters from outside the territory, and cruise ship

passengers; most firms indicated that their business is generated by local

residents �7% responding so vs. 60l for the territory! and air arrivals

  50% vs. 37l > .
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recorded for =..e survey.

TASLg 5
Current employment in marine recreation services for 98 businesses

FuL L- t me
.'faLe FemaLe TotaL 0 totaL

Pa?
Pfa'e FemaLe To=a ' 0 totaL

63
25

9 2
18

4
'3'

48. '
9.'

6.9
9.2

'3.7

3.
'0

19. 6
22.3

4.8

2 29
30 19

17
84 86
49 68
50 20

430 239

3 1
149

32
170

1 7
70

669

24 7

4 4 3 1
53

On-water activities
Mechanic and repair
Public relations
Product sales
Administration
Other
BIOTA

' 8

5
8
3
3

-8

25.4
17.5
i0.5

100.0

The fifth question on the survey was a bit more complicated than the

preceding questions, aski.ng the respondent to detai employment within the

business by kind of activity, by full-time/part-time status, and by sex.

figures given in Table 5 record the actual numbers of current. employees

for all of the 98 responding businesses and the percentage of each category

of employment i.n relation to total employment recorded. The total full-

time employment fi,gure of 669 is about one-half of the number of employees

estimated industry-wide by VIMI in 1991  a fact which might suagest that

the 98 responding businesses comprised close to half of the =ently

active marine recreation firma!g V!MI's estimate of 1,300 employees

represents some 4l of total private sector employment in the territory.

Comparing St. Croix' ~ figures to the totals, it was found that somewhat

fewer people are employed in an-the-water activities �8' vs. 201 of all

marine services employees! and mechanic and repair services �8% vs. 22%!,

again reflecting the relatively lesser influence of boating activities

there. The numbers employed by St. Croix respondents   135 full-time

mployees in 18 firma! represented 20' of the total 'ndus=ry employment
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The survey also asked respondents to record ths numbers af addit j onaj

employees, if any, hired during the tourist high season. The numbers for

such employment were relatively lov, with the 98 responding f irms recording

only 67 additional high-season employees  the equivalent of 1092 of the

full-time marine workforce! . Eighteen seasonal positions vere recorded on

St. Croix, representing 27% of the total seasonal vorkforce and 131 of the

island's full-time marine workforce! this might imply that seasonal

variation in employment is a more important factor on St. Croix than on St,.

Thomas/St. John. The most coasson areas of such seasonal employment were

on-the-water activities �0.01!, mechanic and repair services � !.4l! and

product sales �5.4a!. Approximately two-thirds of the seasonal employees

were males.

Figure 5 illustrates the distribution af employees across the various

categories of activities. This clearly indicates that there are many

employment opportunities within the marine recreation industry other than

thase involving an-the-water act-'vities which tend ta be overlooked by

common percept iar of the industry.
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TABLE 6

Average hourly wage or monthly salary by category

No. of
f J.rms

Average hourly
wage

Average monthly
salary

Ho. of
farms

On-water activities
mechanic and repair
Public relations
Product sales
Administration
Other

24

30 7
32
26
12

51929
52458
52748
$1898
52201

511.25
$12.27
$11.14
5 9.06
511,.77
5' 1.08

15
8
8
8

18
4 5 22S

8y mult.iply ng the numbers c. current fu' ' -time employees reco ded hy

category in Table 5 times the ave age wage and salary figures in .able 6,

The sixth guestion on the survey attempted to solicit information

abour. the average hourly wages and monthly salaries for the various kinds

of employment within the industry. This question was frequently left

unanswered by respondents; some indicated that the information was

sensitive , some said they could not to break their figures down in a way

consistent with the categories on the survey form, and some expressed

confusion over the question itself. Of those responding, the figures given

were collated and averages were determined, as recorded in Table 6. Given

the nature of the response on the survey forms, it would appear that there

is no significant ad3ustment of wages or salaries in relation to the

changes in the tourist season. Employees on St. Croix might be heartened

to learn that average wages recorded there were virtually identical to

those for the territory overall <and even exceeded the territorial average

by as much as 20% for an-the-water activities!.
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TABLE 7

Total annual full-time wage/salary estisates for 98 businesses

As total Average annual Average annual
salary

As total
salarseswages vage

22,500
24,540
22,280
18, 120
23,540
22,160

947 500
656,460
712,960
080,400
754,180
551, 200

On-water act vit es
Mechanic and repair
Pub' c relations
Product sales
Admxnxstrat on
Other

23,148
29,496
32,976
22,776
26,412
14,700

2 I
3,

3,032,388
4,394,904
1,055,232
3,871,920
3,090,204
1,029,000

516,473,648

2 ~

0 AL 5i4, rGc, v~

totals can be derived as shown in Table 7 which allow an estimate of the

tata' amount generated for full-time employee compensation among the 98

responding firms. The average annual wage income or salary by category can

also be estimated.  The figures for' total wages were derived by

multiplying the average hourly wage times 40 hours per week times 50 weeks

per year times employee numbers; those for total salaries were derived by

multiplying the average monthly salary times twelve months times employee

numbers.! The first column  Total wages! is calculated as if all full-time

employees received the average hourly wage! ths third column  Total

salaries! is calcul.ated as if they all received the average monthly salary.

In thia way, it ia safe tO aasume that the tctal annual wage/Salary bill

for full-time employees in the 98 responding businesses fell somewhere in

the range of 514-16 million; if it is true that the respondents represent

half of the total industry, the total mrght well be doubled. Again

applying a multiplier of 1.5 as done previously, the range would then

approach $42-48 million. This sum, representing 7-St of total private

sector gross pay for the territory  Department of Labor data!, does not

include wages paid to part-time or seasonal employees.
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TASLK 8
Futur ~ estimated employment opportunities in marine recreation services

Total Per cenrage
posts of total

Replacement posts
STX STT/STJ 1'ot

New posts
STX STT/STJ Tot

30.1
21. 4

4.5
22.8
12. '-

9.0
'00.0

20 50 70
23 27 50

1 14 15
15 43 58

6 26 32
11 17 28
76 177 253

37
26

1
23
11

4
102

107
76
16
81
43
32

355

5 32
2 24
0 1
5 18
0 11
0 4

12 90

On-water activities
mechanic and repair
Public relations
Product sales
Administration
Other
TaTal,

Respondents frcm St. Croix pro3ected a total of 88 future openings

represent ng 255 cf he survev otal..his is alightly higher than the'r

proportion of overall marine business act vity and might suggest an

opt mism among the s and's f' r...s that, may r=n counter to expectations

cased on the radit c..al cominance cf St. Thor, as/St. John in the sector.

The seventh survey question asked respondents to predict how many new

employees might be taken on by their businesses, aasumi.ng ideal conditions

over the next two years. They were asked to indicate how many employees

would be filling new posts and how many would be replacing current staff.

They were also asked to specify any special skills or training considered

necessary for such positions. While a small number of firms indicated that

current economic conditions would preclude any plans for expansion or new

hiring, the number of openings foreseen by the rest of the businesses

totaled 355, as shown in Table 8. The distribution of new and replacement

posts across the various employment categories is illustrated by Figure 6.
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Given that the recorded number of hypothetical future openi.ngs

indicates a potenti.al 501 expansion i.n marina recreation amploymant, i.t is

important to consider what kinds of skills will be demanded by such !obs.

This would allow better planning among potential candidates for such

positions and improved program design among trainers and educators seeking

to develop and place individuals interested in working in the marine

racreati.on industry. hlthough not specifically measured by the survey,

there was often expressed the perception that the industry fails to engage

the interests and talents of local residents; this was despite the express

efforts of some businesses to recruit and tz'ain local youths in a variety

of skills ranging from boat handling and navigation to boatbuilding and

repair.

Tha findings of the survey underscore the need for the industry to

identify and publicise future employment opportunities for which young

people might train, and for training programs to be established which

provide some of the ski'ls specifically required by mari.ne recreation

act'vities. Table 9 records the ski.lls listed by the responding businesses

when they were asked to identify prerequisites for employment in one of the

given areas. The responses are listed in order of prominence based upon

the number of times eacn was mentioned.



On-water activities i sigh david: captain ' ~ license
Dive instructor license

Water safety and Lifesaving
Lo as deaand: Cosssun i c at iona

Rope work

Environmental knowledge
Cooking skills

Mechanic and repairs Mechanical skills

Outboard and diesel engine training
Carpentry and woodwork
Dive equipment repair
We lding
Electrical skills

Computer skills
Market i.ng
Coaeunications
Sales

Public rolationsi

Sales

Diving product knowledge and ski l 1 s
Computer skills
Math skills
Market ing

Product salsa:

Admxnxstratzon: Bookkeeping and ac cou nt in g
Computer sk>lls
Management raxnxng
General clerical skil l s

Boat cleaning
QocK worK

Food and beverage

Other:

I e eigntih survev cuest on was open-ended, ask' ng responoent s to

comment on anv coservat =ns thev -.... gnt have concer.. ng the re i at onsh

between =ne env ronmenta ' uai sty c t ..e =err tory ' s mar ne c=ast and

surround ng waters and tne cerceivea ' evel of their =usrneeses' act v--y

TABLE S

Special sILLLLS 0r trainilUf recplired f0r future marine recreation CRpioysont
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The majority of respondents �01! indicated that there vas indeed some kind

of positive linkage between the state of the marine environment and their

business; 141 responded that there was no link, and another 1492 had no

cosssent on thi ~ guestion. The answers given are recorded in their entirety

in Appendix 8.

In order to summarixe the data in some way, the answers were

evaluated by the survey staff and assigned a rank depending upon whether

the respondents expressed a strong positive link, moderate positive link,

or veak positive link bet~san the coastal marine environment and their

business characteristic ~ . Over half �5%! of the responding businesses

indicated a strong positive linkage between the two; 8% expressed a

moderate positive linkage and another 8i cited a weak positive link. No

respondent thought that a littered, dirty marine environment would benef it

the industry. Diving and water sport businesses were perhaps the most

vocal ' n their responses, citing that their very existencs depended in

large part upon the health of marine organisms and underwater communities

which attracted their clientei.e from around the world. The prevalence of

such businesses in St. Croix's marine recreation sector might help account

for the fact that St. Croix responses were, if anything, stronger n cit ng

the positive relationship bet~san the state of the marine environment and

level of business activity; more than 6Dt of responses from St. Croix c'ted

a strong posit ve l nk  compared to 55% Sor the terr tory overall! while

only 6% indicated no ' nk  comoared o 14% overall!. Nany charter boat

operators also cited a very strong pos t ve link between the two. Examples

of such comments are reccrded 'n able 10.
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Examples of comments citing a strong environmental/business linkage

Very high relatianship. The quality of the reef  i.e., diving! greatly
affects our destination divers. We need to protect the underwater
~ nvironment. A mooring system is essential.  diving business!

Of course. what we soll is beautiful water, healthy fish lifo,
~ norkeling, and other water sports.  marine equipment and supply!

Absolutely! Even though the waters appear clear, the coral, rocks, and
bottom now  over the past eight years! have a gray silt covering
everything. Huge coral formations are gone. I believe thi ~ to bo caused
by increased business - marine and land. Nore tourists, more building,
less vegetation, causing mare soil run-off and of course more sewerage. "
 captain's training course!

Yes, totally dependent on the quality of our marine environment. We sell
that vacation."  boat charters!

"Yes, experienced divers dive less due to eroding conditions of reef and
availability of fish."  diving business!

"There is an absolute direct relationship because healthy marine life is
what my guests have same to see."  diving business!

"Sun, sand, ~ster, clear skies, clean beaches, clear and clean ~ster is our
reason for existence. If we don't take care of them, our business i.s gone,
and there is a lot of pressure now without much if any response from our
government. The privaro sector is at work all the rime but we cannot do it
alone. Tremendous basic environment educat an is necessary now and
cont' nuing."  boat charters!

"Hy guests are here for clean air, clean ~ster and good snorkeling. Any
pollution or destruction of the above will destroy my business."  boat
charters!

"Yes. The quality and at rect veness of the USVI waters determir e i.f
transients come to our area and if they stay long enough to have repairs
done. Of course this also applies r.o spor- i shing r.ransients concerned
with healthy fish popula ians. Ultimately our ~loca bus~ness is dependent
on the tourist industry f nding cur waters  and land! desirao' e."  marine
equipment and supply !

"Our business is generatea due partially to the marine act vities
 snorkeling and div ng!. ?eople are attracted to the crysrai 0'ue waters."
< sail ng school !

"Poor environment leaas to ess v sitors and demand for our services. '
 commun rations company!
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"Should the environmental quality of the shores and ~stere of the virgin
Islands and St. Croix in particular deteriorate, my busi.ness would suffer
in direct proportion to such deterioration <yacht sales!

"The USV! marine coast and surroundi.ng wateis and our business are very
much related because if the water is not clean, free of plastic bags and
trash, we really have nothing to sell. our greatest assets we have in the
marine field are beeches, clean water and picturesque landscape. <ferry
company!

One aspect that is notabl.e about the cossaents and their sources

{shown in parenthesee! in Table l0 is that an expressed appreciation of the

environment and its contribution to the vitality of marine recreation

services can be found across the spectrum of activities within the

industry. This may indicate an area of commonality that could be drawn

upon to develop a sense of ~nity among otherwise often disparate service

providers. Conservation of marine resources anti promotion of environmental

awareness might therefore be seen to have vide-ranging benefits for many

different actors within the busi~ess community, not to mention the positive

effects of such upon the environment itself and the popular enjoyment of

i.ts resources.

The variety of busi.nesses represented in Table lO also allows

reconsiderat.ion of a popular view that cn-t,he-water activities  notably

charter boats and other boats servicing diving and water sport businesses }

are env ronmentally detr mental. In fact, some cf the most ardent

supporters of environmental pro.sct on and careful conseivation practices

are found among the boating sector of the industry. While except ons can

always be found, most of these businesses, realizing that their survival

depends upon drawing customers o a heal . y and vibrant marine environment,

generally exercise great care to prevent spoi ing the beauty and quality of
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the natural resources; to do otherwise would be to foul their own nest,

discouraging future visitors and sf feet ve'y reoucing their levels of

business.

The ninth and final questi.on on the survey invited respondents to add

any additional cccmsents concerning their businesses .n the territory. More

than One third left thia questiOn blank. Nearly 401 cOsasented in One way

or another about the relationship between the marine re -sation industry

and the territorial government, ranging from the appli >n of tax laws

and fees to the ove seas advertising of local marine recreation

opportunities. The comments of another 201 related to the economic

significance of marine recreation services, alluding to a perceived lack of

recogniti.on of this contribution on the part of the government and/or

community at large. About 31 of the comments focused on isa~as of

environmental quality and thoughts about legislation aimed at protecting

natural resources. There did not appear to be any appreciable inr,er-island

differences amonc - -,e responses. Examples of the responses aiven are

ted in Table l the complete anew are recorded in t second part of

Appendix B.

TASLK l l
Examples of -Additional comments" provided

"All these forms and taxes for a small bus ness with 3 employees make
hard to do an honest and competitive business: 61 custom duty, 41 gross
receip s tax, 3% excise tax, empioyer's report o Commissioner of r nance.
employer's annual federal unemployment tax return, employer's ouarteriy V
wi.thholding tax return, and employer 's quar erly feoeral tax return."
 sailmakers and canvas repair!

"Loca' government polic' es are ruining the cNar er business because of
over-restr. ct veness. Coast Guard rules nave tNe same effect. t's
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ridiculous. So i.s on-the-water DPNR enforcement; it' ~ an embarrassment.
Too many operators are leaving to other parts of the Caribbean.
 communications company!

very concerned that marine business not desired by UsvI. The BvI has
encouraged and solicited a large number of our yachts to bass and spend
money there, not St. Thomas. St. Thomas seen by boat crews as di.rty,
crowded, expensive, and dangerous with a high crime rate. Tortola
perceived as quiet and laid back, much more positive image."  boat
charters!

One concern of many VI businesses that doss need cossaent is crime. The
amount of cr'ims definitely hurts our levels of busi.ness.  marina!

"Hi.gh rents in ideal retail areas make it impossible for smaller businesses
to survive, especially retai.l on moderately priced items as apposed to high
ticket items  e.g., jewelry>."  diving and water sports supply retailer!

"The vI government sees this multimil.lion dollar sailing and boating
patential aa though it does not exist."  marine equipmont and supply!

"moorings on frequently used dive sites can help reduce coral and sea bed
damage. Legislation regarding moorings has 'disappeared'. "  diving
bus iness !

"The government has no concept of the extent of our i.ndustry ar its value.
The governmenr. causes most of the pollution that is damaging our
environment. The government. is driving away the boats with fear of taxes,
laws, etc. which are not necessary. The government doesn't realize that
there are other countries who want mari.ne industr es and that boats can
easily move to where they are ~anted."  boat charters!

he government. is shooting itself in the foot by �! not allowing the dive
' ndustry to place moorings which will protect our reef s, and   2 ! f ail�' ng to
' 'mit fishing which hurts the fishing and diving industry."  diving
business!

"Ny business is completely dependent on the boating community,
community is getting smaller a'1 the time. So is my business.
a big help if local officia's ~ould help in drawing more boats
terr tory instead of chasing them away."  marire eguipment and

and this
would be

to the
repair!

"Some ooaters choose not to stay '.-. St. Thomas due to harassme
offic' als and other government agencies. Fewer boaters mean

the VI."  cai'pentry and woodwork!

nt from CPNR
ess bus ness

".' ariose businesses on the whole have a d ff cult t me making a prof = in
he USv:. s t'me the local government realizes the potent a and acts

to preserve those that are left " <water sports business>

Attitudes rangi.ng from governmental indi.iference to local hostility toward
tourism will cause USVI to lag behind economies of more competitive tourist
destinations,"  diving business!
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"The charter yacht capital of the world - The Virgin Islands - i. ~ in a
tailspin. Concerned citizens. the private sector and government must come
togeth~ - with an open mind and a sense of urgency i.f we are to stop the
spin ar. start on the long road back to the top. There are tremendous
outsi.de pressures to respond to and deal wi.th now."  boat charters!

The VI government needs to recognise the economic value of marine industry
and allocate natural resources and i.nfrastructure for thi ~ industry; the
industry could double in five years with assistance."  boatbuilders!

As with the earlier cossaents regarding Linkages between environmental

quality and business, the cossaents provided on thi ~ last open-ended

question revealed some cossaon concerns that arise throughout various

branches of the industry. The survey clearly detected a sentiment among

mari.ne recreation businesses that their current economic significance and

their potential for expansion within ths territorial economy receive little

recognition from government official.s or from the broader public. Many

businesses are sensitive to allegations that mari.ne recreation services are

a source of pollution and cause of environmental degradation, charges which

they strongly refute. Many marina recreation busi.nesses are small; the

number of full-time employees across the 98 responding businesses averaged

less than seven, and many businesses operate entirely with only one or two

employees. As such, these businesses of en feel disadvantaged n terms of

avai'able incentives and economic or poli ical clout when compared to

larger enterprises in the broader tourist industry.

LOOKINO FORWARD: KEY ISSUES FOR TEE NARINE RECREATION INDUSTRY

.he survey resu'ts portray mar ne recreat.on services as a mult'-

faceted industry offering a wide range of employment opportunities and

generat ng a signif ' cant amount of .".came fax the terr torial economy.



Harine recreation represents one of the most important drawing cards of the

U.S. Virgin Islands, attract.ng thousands to en;oy the natural wonders of

the marine environment ~bile stimulating the economy through the provision

of !obs and the generation of revenue. While businesses responding to the

survey directly accounted for as many as 1,000 private sector !obs, as much

as $15 million in personal incomes, and at least $32 million in gross

revenues, this may yet represent. only hali of the industry as a whole.

VINZ has estimated that in 1990-91, charter boats alone yielded gross

revenues of $25 million, and that was achieved ~~ the suppressive

effects of the Gulf Mar and the national recession on tourism.

However, the industry is showing signs of strain, as business levels

drop, revenues stall, and members of the industry fold up or move away.

The $25 million generated by 279 charter boats in 1990-91 is a dramatic

decline from the record level of over $82 million generated by 540 boats in

1988-89  VXHI data!. While some charter boat businesses were hit hard or

destroyed outright by Hurricane Hugo, the number of boats in the territory

has cont nued to decline since then for a number of reasons; as they go, so

go many of the smaller supporting businesses which are associated with the

boating sector.

Among often c'ted reasons for the decl ne are various incentives, ax

breaks and the develOpment Of boat ng support fac ' i iea found in other

ports in the Caribbean  e.g., the Bahamas, the Britisn Virgin Islands, St.

Hart in! . t appears that he governments of such states have recognised

the potential benefit of a heals..y and expancing marine recreation sector

and have gone out of their way to attract boaters and charter operators
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from other islands. The growth of such activities carries along with it

cf ot..sr arcil' ar-; servi ces, . rt..ar boost' ng thosehe expans'=.-.

economies. The local marin ~ industry expresses fears that the territorial

government has failed to grasp the significance of the sector in terms of

its economic contribution. One consequence, according to such observers,

is the wasting away of local businesses as mobile portions of the industry

~e,g., the boats and the tourists! gravitate toward those states offering a

more hospi.table, prosetional climate for the sector.

Huch has already been said in the press, at VIHI meetings, and in

dialogues with government representatives concerning current official

attitudes toward the industry, Clearly, as shown through some of the

survey responses attached here, members of the industry feel that the

government needs to review its stance on the taxation and regulation of

marine recreation activities and services; many practices on the books are

felt to discourage business in the sector rather than promote its growth.

Important threats to the marine recreation industry of the U.S. Virgin

slands can be found throughout rhe caribbean, from the aggz'essive

promotion campaign in the Bahamas to the potential blow lying in wait as

Cuba moves toward opening up to regional tourism. In fact, one reed look

no further than the backyard warers of the British V'rgin Islands to f' nd

that keen comperition for a share of the U.S. V rgin Islands' marine

business is on its ve y d=oi'step. The sense of urgency felt with r, the

territory's marine business community is ~ndeed very real. The survey thus

lends weight to the need for further detailed discussions concerning taxes

and fees, rules and regulations that the government applies to marina

recreation services, a discourse that extends well beyond the scope of this
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survey and is bast, left to those already engaged in such exchanges.

Perhaps some~hat more encouragingly, the survey sheds some light on

the scale and nature of employment within marine recreation. When given

the chance to ponder the future, the surveyed businesses revealed hopes for

a significant growth in employment opportunitiea. Por the community to

fully benefit from such expansion, it would seem imperative that better

faciliti.ea and training programs be established which can help interested

youth identi.fy openings in the industry and develop the necessary skills.

Efforts made in the past to increase the awareness and participation of

local youth in different kinds of marine activities have met with notable

success: the "Kids and the Sea" program  IQTSj, supported through the

various efforts of VXMI, V!HAS and Rotary members, has helped train dosens

of youths in a variety of watec safety and boat navigation skills; Gold

Coast Yachta on St. Croix has established a successful apprenticeship

program recrui.ti ng local youths to learn and profitably apply valuable

boatbuilding skills. As successful as such programs are, their output in

terms of trained marine recreation employees still fails to satisfy he

territorial demand for such skilled labor. The number of future openings

ant c pated by the survey results wou'd suggest that more, not 'ess, energy

and determination should be applied in helping local youths identify and

train for new iobs in marine recreat on services

Perhaps most fundamentally, the survey helps raise a call for careful

consideration of the way in wh ch the terr.tory's marine enviroreent s

exploited and conserved. he marvelous riches of the waters, reefs and

coasts of the Virgin slands are in many ways the 1' feblood of he tourist



industry on the islands. While marine recreation thus attracts hordes of

visitors, the visitors themselves di.sturb the natural order of the marine

environment; the numbers in whi.ch they come and the actions that they

commit while in, on or around the water wi.ll have serious implications for

the survival of the marine cosssunity. Its spoilage or destruction would

mean the demise of one of the leading attractions for visitors to the

terri. tory, with profound and self-evi.dent negative consequences. For the

most part, marine recreation businesses are among the first to recognise

the importance of environmental conservation and work actively to encourage

their customers to respect the delicate balance of the marine ecosystem.

Given their existing experience in conserving marine resources and

encouraging sound recreational practices among their customers, they could

perhaps assist in promoting greater environmental awareness throughout the

community. This might help to dispel some of the negative judgments

popularly held against the industry, while at the same time heighten the

overall appreciation of the greatest natural resources of the Virgin

Islands.
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APPEHDZI A

iCLRZME RECRELTIOM SERVICES SURVEY FORll

STRZCKLLÃD/QUIHH, 1992



l! which category best describes your busiuess7 Please indicate rauh by
uueber if eor ~ than oae applies.

2! Whee uas your business first established in the U.R. Virgin Islauds7

[ ] Eefore 1970 [ ] 1975-80 [ ] 1986 [ ] 1988 [ ] 1990
[ ] 1970-75 [ ] 1980-85 [ ] 1987 [ ] 1989 [ ] 1991

3! Please indicate the range of the dollar value of total business volme
for your business iu au average year.

] $100, 000-250, 000 [ ] $500, 000-1, 000, 000
[ ] $250,000-500,000 [ ] Nore than $1,000,000

[ ! Less than $50,000
[ ] $50,000-100,000

4! Please iudicate fsoa Which group s! you dry mst of your busiueas.
Rauk by amber if more than one applies.

[ ] Cruise ships
[ ] Air arrivals

[ ] Transient non-USVI boaters
] Independent charterers

[ ] Local residents
[ ] Charter firms

5! Roar uauy people does your business eeploy! Include self-euployuent.
Include fractious if one person serves multiple functions  for euaaple,
I/2 Product sales aud I/2 aduiuistrstive!.

6! What is the average hourly wage or uonthly salary paid to an euployee
in each categoryf Please record any change in high-season pay.
Include self-euployuent.

On-water a ' v ~ ' e
cha n' re a

P b' c e t cns

[ ] 8areboat charters
[ ] Day charters

] Term charters
] Parries, tours

~duct sa s
Ado ni t =n
Other  spec.fy!

] Sar ines
] Repair services
] Retailers

[ ] Sportfishing

[ ] Diving
[ ] Ratersports

 Specify if other!



7! ZR the Roxt tao years aad Sssuaiag ideal COaditiOas, hoa aaoy Roe'
people aro you likely to ooploy ia the follovtag catogories7 plooso
aoto special skills or traiaiag you fool auld ho ossohtial ia filliag
these positions.

8! Do you observe aay relationship hetwoa �! the oaviroaaoatal guality
of the UIVZ aariae coast aad auarouadiag wtera aad �! the level of
your business activity7 !f so, please describe this bolor.

9! Please add auy additional coaaeats you wish to aako conceraiag your
business in the USVZ-

Check th' s box if you wish to receive a couple"..entary copy of the
survey report. Thank you for assisting with this survey.

Piease contact Vozman Quinn or Richard 5 rxckiand with any questions

Piease return the quest erma<re to us at:
The Eastern Car&bean Center, 0nivers=ty of the Vxrqzn Ts'ands,

Charlotte Amaixe, St. Thomas, VSVZ 00802.
Teiephone:  809! 776-9200.
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AtFKRDZZ 5

XLRIÃR RECRRLTZON iXRVICCS SURVEf

STRICKLAHO/QUINHi It92
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1NSWERS OIVEN TO OPEN-ENDED QVESTIONS ON
TEE lCRRXNE RECREATION SERVICES SVRVEY

 STRICXLAND/QUINN, RCC!

Quest5.on 8. Do you observe any relationship between �! the environmental
quality of the OSVI marine coast aad surrounding waters and  l! the
level of your business activity 7 If so, please describe this below.

I feel that we are attracting less cruising sailors for shorter durations
due to the complicated government process o! registration, mooring,
etc. Vaually during hurricane seasoni we could always count on
several cruising boats to spend hurricane season in the islands and
would generally spend time and money on repairs and updati.ng thei.r
~ quiIssent.[207]

Yea, this area is the finest cruising grounds in the world. The worse part
is the crise and filth we have Qg St. Thomas. The waters are

pr i st ine.   12 6 ]
Not directly observable. [167 ]
Only to the extent that should environmental conditions cr reputation

deteriorate, we could expect a gradual erosion of tourism, and hence
lower business volume, and weaker economy.�71]

On the 10-20 year cycle this is important; on a short-term basis the
difference i' more noticeabl.e in terms of complaints by guests of the
amount of trash and garbage strewn all over the islands. �77]

Yes, tourism is the main source of income for the USVI. Poor coast.al ~ster
quality and "trashy beaches reduces tourism which is reflected in
loss of income and loss of !obs. Example: neglect of USVI ~sate
treatment facilities.�88]

As long as marine environment stays good, business should remain somewhat,
consistent.�58]

~V high relationship. he quality of the reef  i.e., diving! greatly
affects our destination divers. We need to protect the underwater

envirorunent. A mooring system is essential. �17]
Not really. Hy business is reduced when the chart.er boat,s have been forced

away by government rules and regulations, street crime and
harassment.�60]

Submarine is battery oper'ated and releases no toxins or pollutants into the
water. �23]

No.  hardware store![412]
Not yet, but we hear cont nually from our visitors about the decline in

water quality.�68]
Absolutely. we are dependent throughout every spectrum of life here in the

Virgin Islands. �93]
Except f or gas emissions, none.   480 I
Yes, big drop in requests for d ving due to damaged reefs. �981
Qf course, wnat we sell is beautiful ~ster, snorkeling, healthy f'sh ii e

and other water sports which can be en!oyed more by quali y of the
environment. sic!�91!

Although our business demands space for boats  repair!, we feel the best
way to att.ract. boats is to provide the kind cf environment that.
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boaters like to vi.sit. This would indicate areas where boatezs could
go to have work done efficiently as weil as areas that are naturally
preserved.[284]

Yas, the more act vity, ths greater the level of degradat' ons.[109!
Yes, there is a relationship between environment and the USVI marine coast

and surz'ounding waters. How much business relies on this, I don' t
know! [301]

Yee, without great snorkeling hers, we wouldn't be in business. Many
tourists are disappointed in the marine life, naming better
~ norkeling in the Bahamas, BVZ and down i ~ land. [315]

Yes, fire at dump [St. John] decreased sales due to poor environment. Oil
spi.ll created !obs, created more business. Cloudy weather decreases
sales, hot days increase sales. [ice, water] �13]

Yes, the VZ waters ai ~ seen by the world as the ideal, sailing and boating
as one o f the f inset.   341 !

Yes, our business is dez'ived from the fishing in the area [420]
Yes, business i s always a f f ected by weather [ swe 1 1 s, h igh seas, poor

visibility, etc.!. Also, we are sometimes seeing more waste on the
reefs. Lack of fi.ah liie makes some reefs here appear "dead
Divers often compare their experiences to destinations [like Cayman
and Cosumei! and the USVZ does not meet their expectations. Better
diving is often available at these locations, at much lower overall
coat.[217]

so far, we have been blessed with the most beautiful cruising conditions in
the world, so we have not seen any negative affects, unless you count
the devastation done by Hugo. Aftez Hugo, our business plummeted
501.[45B]

Absolutely!! Even though the waters appear clear, the coral, rocks, and
bottom now <over the past B years! has a gray silt covering
everything. Huge coral formations ara GONE. I believe this to be
caused by increased business--marine and land. More tourists, more
building, less vegetation, causing more soil run-off and of course
more sewerage. Zs the Legi.slature Building still dumping their
sewerage into the harbor?[152]

Yes, totally dependent on the quality of our marine environment. We sell
that vacation.�92]

No. [yacht charters][271]
Unknown at present. [new business![235]
Yes, experienced divers dive less due to eroding conditions of reef and

availabi'ity of fish.[419!
None. [propellez repair][356!
Mo. [woodworking![ 136]
I do not feei that the quality of our environment is what is driving

business away. Congestion has driven many boaters to find less
crowded water furt..er down sland  St. Mart n, Grenadines, even
Venezuela!. This crowding has some impact on the environmental
quality, but our waters are still quite beautiful.[214]

It is required that our ew and passengers adhere to coastal zone
regulati=ns. 'ferry![397]

Not really. [' umber company][4141
A clean environment is very important to t..e success and surv val of the

[yacht! c'ub.[423!
There is an absolute direct relationship because healthy marire life is

what my guests have come to see.[400;



45

yes educe'tion ~ [216]
Due to hurricane Hugo and pollutants in our waters, the reefs in general

are dying. Kith reefs dying, so will the diving businesses
general. From many tourist divers, i hear the comment, "Your reefs
look dead. They are right.[288]

5eaches spoiled by too much development. government discharge of raw
sewage into Charlotte haalie harbor. Vn-trained DPNR officers being
rude and obnoxious to yachtsmen.[156]

Sun, sand, water, clear skies, clean beaches, clear and clean water ia our
reason for existence. If we don't take care of them, our business i. ~
gone, and there i' a lot of pressure naw without much if any response
fram our government. The private sector is at work all the time but
we cannot do it slane. Tremendous basic environment educati.on is
necessary 11' and cantinuing.[426]

No, [furnishings][257]
Yes, it helps if the shores are clean, not littered.[371]
NOl[< Only anti-social behavior of the locals against the marine

cosssunity, along with the "don't give a damn attitude that the
locals have abaut the financial boost the marine industry
contributes. Adding to the problem is the VI government, they also
have the ease "don't give a damn attitude. [anonymous, 3547]

Over construction causing unsightly scars and drainage problems~ loss of
non-pelagic fish due to overfishing, primarily fish traps and
nets.{310]

All activities are conducted, currently, at Hagen's Bay. concern of
pollution, particularly after heavy rain, has caused questions from
f amilies re: inf actions, etc. Additionally, the natural consequence
of mari~e li f e � part icular l y j ally f i eh--causes discomfort, concern
and reduced participation during late summer and early fall. [422!

Our company spends time and money to educate our customers to the customs
and rules of the local and federal governments. While our waters are
becoming heavily congested, it seems that the traffic is cossaercial
rather than private. [416}

Reef destruction following Hugo hurt the diving industry enormously. so
far in the areas where we dive, the water quality is still good. As
soon as it deteriorates, the dive business is finished.[180]

Hy guests are here for clean air, clean water, and good snorkeling. Any
pollution or destruction of the above will destroy my business. [186]

Yes. The quality and attractiveness of the USVI waters determi.ne is
transients come to our area and if they stay long enough to have
repairs done. Of course this also applies to sportf'shing transients
concerned with healthy f ish populations. Ultimately our ~loca
business is dependant on the tourist industry f inding our ~aters   and
land! desirable. [441!

Not yet..[465]
No, if any, less quality in "used" areas.[393]
Of course; the more pleasant, less crowded the area, the more visitors

enjoy and return. Also, the cleaner the env ronment, the more
pleasant it is for all of us that live in it.[476]

Yes, importance of c'ean beautiful water.[275!
Yes.[407]
Our business is generated due part ally to the marine activi es

 snorkeling and diving!. People are attracted to the crystal b'ue
waters.[l'5]
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yes, our customers enjoy the beauty and cleanliness of our waters and
coast.,f370]

Yes, due to predictable air and water conditions, St. Croix is ideal for
group dive travel. The west end of 5 . Croix is especiaily weil
suited for travel ae we have no lost days due to raugh water. There

a wide variety of dive sites on the west end. Also fishing
charters don't have to be seasick to catch fish. {204!

poor environment ?cade to less visitors and demand for our services. [470'
Teague Bay is relatively pallution free. There are currently over LOG

boats docked or moored here. This would not be the case if the water
resembled Green Cay Marina or Christiansted harbor. Business would
suffer trenendously if the water was affected.�ll!

Should the environmental quality of the shores and waters of the Virgin
I ~ Lands and St. Croix in particular !deteriorate!, my busi.nese wauld
suffer in direct proportion to such deterioration.{ 173]

Conch is extreaely difficult to obtain locally, plus price is far higher
than importing. Dolphin, wahaa, tuna are scarce, unlike years
before. The constant pressure on gamefish  because of nanselective
fishing and trap fishing on the reef! is killing the industry.[23BI

No, unless it attracts mere charter customers, which results in more boats
on the island.[353]

Hurricane Huga did a lot of damage to the reef of Buck Zsland and outlying
reefs of St. Croix. This, the Gulf War and the ongaing recession has
been * tremendous loss in income.�29]

Both locals and tourists complain about the trash on the beaches and there
is definitely more plastic debris in the sea than ever before.f4691

The USVI marine coact and SurrOunding waters and Our business [are! very
much related because if the water i.s not clean, free of plastic bags
and trash, we really have nothing to sell. Our greatest a[ssetsJ we
have in marine field are beaches, clean water and picturesque

landscape.�34]
Not an St. Croix. [2l51
Since we are a 100' tourist business, the cleanliness of our waters and

beaches are paramount in keeping tourists coming to our pores.
Another thing that ~ould help are moorings placed at cercain tourist
attractions such as Buck ?eland so that boats grab a mooring and not
drop an anchor. This ~ould serve to protect the bottom.[325]

USVZ is one of the finest diving sites in the world on any given day; this
positively affects my business. [255!

The marine environment has nat progressed from any future planning just
like the island in general. The lack of planning has been detrimental
to any growth in revenue ar quality af services. �65 }

f "marine environment" means "ecological", =hen our marina is dependent on
' t and it is the primary reason the b-ats are here. Ho~ever, the
current, quality has litt'e or nothing to do with the loss of boats
 and business! over the past few years. The complaints we hear the
moat relate to sewage in the ~ster, primarily the harbor and Red
Hook, both of which are  again! primarily attributed to land-based
sources and secondar 'y art ibutable to boats.[ 99',

The c'arity of the water, he colorful seali.fe, the magnif-' cent corals, the
pure trade winds, the c'ean beacnes, good harbors, a' l make this one
of the best sailing and =ruis ng [spots] in the world![4993

No.,' 79j

People regularly comp'ain about the ride in the taxi from the airport
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the smell, and the trash on road. Not many complaints about polluted
bays, except Crown Bay by the sewage outflow. [131!

If tho cpality of the water conditions and fish and wildlife decline du» to
environmental problems, so does the marine industry. People come to
the Virgin Islands to enjoy clean air and water.[120!

Pristine environment brings charters. [163!
Nano.[196!
By offering an entertaining and educational experience at Coral Norld, most

visitors beccmse moro aware of the marine environment in general and
hopefully walk away with a better understanding of our need to
protect this environment. Coral world is planning to develop
~ducational programs for local school groups and provide written
material oriented towards conservation. Coral Norld has sponsored

Reef Sweeps in which the public ia invited to join Coral %arid to
help clean debris from various roofs around the island. �97]

The natural envi.ronment is the prime contributor to our business.�12]
Yes, the water quali.ty affect ~ the desirability and use of natural

resources.[245]
Boat»ra come to the V! because of our clean waters.[355!
Yes, a quality environment is important to the VZ marine business

economy.[345]
Catching less and less fish> worse fishing in past year; no dolphin

fish.[350!
Yos, naturalist on board to teach conservation> Trunk Bay nat a place to

snorkel anymorey we hope we are not disturbing the environment. [360]
Absolutely a positive relationship< dirty waste water like at Stouffer last

year drives tourists away. �81]
St. Thomas is a dump; certainly see relation between environment and

businessI ha keeps litter, engine blocks, etc. away from his marina;
government should make environment a priority; greatest priority is
tourist oriented envi.ronmont economy. �72!

The marino [economic} environment is important; as the boats leave far moro
welcomi.ng dastinations, so ouc business has dropped.[477!

[Ho comment from l6 respondents. ]
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gueation 9. please add any additional comests you wish to make concerning
your business in ths USVI,

All these forms and taxes for a smaLL business with 3 employees make it
hard to do an honest and competitive business; 6% custom duty, 4%
grass receipts tax, 3% excise tax, employer's report to Cosssissioner
of Finance, employer's annual federal unemployment tax return,
employer's quarterly wage and contribution report, employer's
quarterly VI withholding tax return, and employer's quarterly federal
tax return.[207]

The tax laws has  sic] destroyed the boating industry. The 10' luxury tax
on boats $100,000 and more will further deteriorate [sic] this
problem. The $SO-100 recreational tax is another problem. The
marine industry spends an enormous amount on boats and personnel.
This is the cruising capital of ths world. I think if the VI
government knew how much was brought in by charter guests, there
wauld be more concern and help.[151!

Business steadily dropping off at boatyard during last 2 years, partially
due to decrease in bareboat fleets.�42]

Local government policies are ruining ths charter business because of over-
restrictiveness. Coast Guard rules have the same effect. It' s
ridiculous. So is on-the~ater DPNR enforcement; it' ~ an
embarrassment. Too many operators are leaving to other parts of the
Caribbean.[ 171]

very concerned that marine business not desired by USVI. The BVI has
~ ncauraged and solicited a large number of our yachts to base and
spend money there, not St. Thomas. St. Thomas seen by boat crews as
dirty, crowded, expensive, and dangerous with a high crime rate.
Tortola perceived as quiet and laid back, much more positive

age.[177]
Attitudes ranging from governmentaL indifference to local hostility toward

tourism will cause USVZ to lag behind the economies of more
competi.tive tourist destinations.[188]

Drop off excise tax.[194!
As ths tourist demographics become negative, so does customer base.[102]
The sooner the VZ government starts running things like a real state and

stops infighting and other childish and foolish nonsense, all of our
businesses will flourish. Water-borne activities are vital to the

USVI, bring in many dollars and employ many people. Wake up or lose
this business to the BVI.�68!

Decline in tourism due to government inaction and taxing the industry very
heavily  boating! is killing us. �80!

My business is currently too slow to hire anyone. {198!
Hachine shop highly skil'ed work requiring much training. VI schools do

not turn out graduates with enough education in math to train. we
employ mainlanders. �09]

One concern of many VI businesses that does need comment is cr me. .he
amount of crime cefinitely hurts our levels of business, and

s.[301]
High rents in ideal retail areas make it impossible for smaller businesses

to survive. Especially retail on moderately priced items as opposed
to high t. cket {3ewelry! items. [315]
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The VI government sees this multimillion dollar sailing and boating
potential as though it does not exist, �41]

l4oori.ngs on frequently used dive sites can help reduce coral and sea bed
damage. Legislation regarding moorings has disappeared . [217!

The government has no concept of the extent of our industry or its value.
The government causes most of the pollution that is damaging our
~ nvironment. The government is driving away the boats with fear of
taxes, laws, etc. which are not necessary. The government doesn' t
realise that there are other countries who want marine industries and
that boats can easily move to where they are wanted. The government
cannot manage itself, better yet a business and one as sensitive as
the marine industry.[492]

We started 9-1-91. Two of us own/operate the caspany. At the present time
we hire only contract laborers unti.l we are in a position to hire
full time help. Ne have 1 power boat under management and broker
through other Ccmpanies for our current bareboat needs. We expect to
have 5+ sailboats under management by Warch 92, and hopefully more by
fall. This survey would be far more meaningful once we accomplish
more of what our goals are. We are too new right now to give you the
information you are seeking. f 235!

The government is shooting itself in the foot by �! not allowing the dive
industry to place sssorings which will protect our reefs, and �!
failure to limit fishing which hurts the fishing and diving
industry. �19!

Wy business is completely dependent on the boating coassunity, and thi. ~
cosssunity is getting smaller all the time. So is my business. It
would be a big help if local officials should help in drawing more
boats to the territory instead of chasing them away.[356]

Some boaters choose not to stay in st. Thomas due to harassment from DpNR
official ~ and other government agencies. Fewer boaters mean lese
business in the VI.[ 136]

As a small business, it's difiicult to be competitive with larger and
stateside organiaationa due to our high costs of importing our raw
materials, freight, excise, and then gross receipts.�14!

We are primari.ly a retail lumber and hardware store and carry a few mari.ne
supplies such as rope, anchors, buoys and marine hardware as a
convenience for our customers.[414!

Yacht club actively promotes youth sai.ling programs for members and general
public.[423]

I feel the government agency in charge of marketing tha USVI in general is
going to have to do better than currently in order to compete with
Jamaica, Cuba, etc. etc. [ 400!

Tour st department too political and do not promote anything other than
taxi tours. [297]

The USVI government should spend more money on advertising our water. The
USVI government shoul.d have laws to protect the marine life and
enforce them: no spearguns, no cull nets, no fish traps. Hove DPNR
to Fish and wildlife. �16!

Channels [VI! was closed after Burr cane Hugo. 2/3 of our c stomers sank
and the remaining 1/3 was noperative. [174!

The marine portion of our business is gone. he commerc al yachtsman
 i.e., charter industry[ .,as been driven to the BVI and down island
by our government's lack c. interest and sometimes even hostile
att. tude. he depressed US economy has added insult to n3ury.['66,'
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I went out of business following Hugo. I never received any insurance

industry with flooring and upholstery material. Today our volume of
marine-related sales is 3-5a oi total salas.[257]

charter yacht capital of the world � the virgin Islands--is in aThe
tailspin. Concerned citisens, the private sector and government must
ccsse together with an open mind and a sense of urgency if wa are to
stop the spin and start on the long road back to the top. There are
traaendous outside pressures to respond to and deal with now, as
wall.[426]

Outrageous taxesi   Why do we have to pay excise tax on American~de
goods2 Repeal the gross receipts tax, enact a sales tax if
necessary RHÃZll I Unless you are rich, you cannot afford to rent or
lease a business space. If your business i.s locate= near any high
traffic area, your rent ranges anywhere fry $50-8G per square foot,
that means your monthly rent is between $8,000-14,000 per month and
that is net; on top of that you have a share of the landlords
building insurance, garbage removal, electric, and gross receipts tax
on the lease amount. This is the main cause of high prices in the
Virgin Islands, taxes are only second. DUTT!    |zhen we buy products
from the United States, duty has already been paid on that product,
but we are charged again when the product reaches the Virgin I ~ lands,
This also adds to higher prices in the virgin Islands. EXCIBE TAxl l  
The excise tax department, they seas to make up their own rules as
they go along. Examplei If an invoice lists full retail less your
discount, you pay excise on the full retail amount, because the
excise tax department does not recognise discounts. So instead of
paying taxes on the bottom invoice amount, you pay taxes on first
amount listed on the invoice.  Retail. 100.00 � Di.scount 40.00 ~ Hy
cost 60.00, but in this case we pay excise on the I00.00! This
happens slot depending on who is working the window at the excise tax
department that day. BUSINESS LICENSE  ! The Virgin Island
government considers the United States to be a foreign country. If
you own a business you RUST HAVE AN IHPOAT LICENSE, you do not need
an export license, to sell aff island, but you need an import license
to buy from the United States.  anonymous, 3542]

People come from all over to see "our"   I was born here in '59! natural
beauty, not our big hotels, etc. Stop building, limit or prohibit
 preferred! traps and nets, regulate territorial and federal. waters
with Florida laws.�10]

STSA's long-term goal is to construct an aquatic center. Experience
and statistics show the "ocean" environment is not conducive to safe,
consistent and control for educational and competitive aquatic
programs. The concern/desire for more "local" residents to
participate in and benefit from our marine environment can be
addressed and is addressed by our non-profit association.
Participation in any and almost all aspects of the marine industry
must demand a f 'rst, basic skill/water safety knowledge and swimming

skills.�22]

The

Marine busiress on the whole have a diff'cult time making a profit in the
USVI. It is time the local government realizes the potential and
acts to preserve those that are left.[416!

A moor ng program is badly needed. The VI government. seems decidedly

money from loss  Phoenix Fire and Marine!. [371]
Qef ore hurricane Hugo, 15-25% of our total volume was supplying the boating
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uninterested.[ 180]
1 was recently fined 5500 for sailing in British waters. Setter cuetcsse

lave and fairer enforcement practices in both USVZ and Sv! will help
encourage tourism and business.[ 186]

1 am phasing out of business in the Virgin ?elands. The public/caaeunity
attitude ae well as new fees and regulations ia not conducive to
marine businesses. I vill relocate to an area where people actually
want and welcome ue instead of penalize us. This i ~ after 10 years
in the VZ.[302!

I am getting too old to work hard due to back pain and arthritis.[114]
Dependent upon more cruiee ships and more aiz arrivals. Bt. Croix needs

mre promotion and more hotel roass. [317!
I good political environment is also important. Qoveramnt needs to

provide popular guidelines for eocietyi people themselves ~  should
be, could be! responsible for following these guidelines. Quality
~ducation ia therefore the mart important thing society can provide
to ite people.[476!

Me would like to aee a better atti.tude toward private i.ndustry from the VZ
government, especially Sert Bryant[275]

There has to be a more positive attitude by the VI governsent toward
to~rism in general. Especially they need to realize the value of
water related activities in drawing large groups of vacationers. The
impact of a group of 24 in Frederiksted for one week is tremendous.
We presently have the capacity for 48-50 per week vhich i.n itself
would boost the t'sted economy tr ndouely. [204]

The bread and butter of our economy is the tourt.st and the marine
activities. The population should show more awareness, concern and
response to this issue.[470!

Competition with the SVI is having the greatest effect at the moment by
attractinq charter companies away from USVI. Also the economic
barriers erected against US-based pleasure boats restrict the benefit
of basing a boat in USVI.[ 190'

The purchase of boats and yachta is dependent on the financial climate of
the islands; poor business conditions in general mean a marked drop
in boat sales. Since many sales are made to persona from Europe,
Canada and the VS mainland, world economic conditions have an even
more marked effect on sales activity. [173]

Its ridiculous to pay gross receipts on low mark-up  seafood! which is high
anyway. The locals and some larger supermarkets don't have hygienic
stands and don't care about size or species of fish. Zt's about time
some sort of season is enforced, but hat, will ~neve happen on St.
Croix because of politics and the dumo outlook.[238!

Second-tier  regulatory bureaucracy! government has to stop harassing
visiting boaters.�53]

The V! government should sponsor' a lot of family trips for travel agents
just to get their favorable recommendations.[429]

we are here for the long haul. We grew up surf ng and sailing here and
intend to stay in the industry. Thank God for the new national park
at Salt River. We would ike to be involved in making that the model
site for the co-existence of marina industry and recreation. ',469'

Zf numerous vessels using our marine facil es were paying their fair
share for the use of our waterways  since they are using them fci
their economic well-being!, our surrounding ~stars and coastlines
would be be.ter respected and cared for.[434I
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Two other things that weald help the Virgin Islands are �! friendlinese to
all our visitors, not rudeness, people li.ke to be treated as human
beings, not cattier �! the second and equally important are the
prices are rising far too fast and most of that is caused by
~xcessive ccsesiseions by middlemen and tour operators who want bigger
shares of the prafits and therefore keep jacking prices to t.he
consumer.�25]

I hope government doesn't start overtaxing. Idea of a license for a
sailboard is bad. There is too much taxation.[255!

Lack of a future plan of services for the marine industry such as refuse
disposal areas. access areas, recycling program and heavy taxation
fram non-performance af the government supplied so called services is
only part of the decline of a viable, efficient and prosperous marine
~ nvironmont and industry. It' ~ called taxatian without
representation.[185!

Narine industry is an important and substantial part of the tourist
industry, which is the primary provider of jobs and tax revenue in
the USVI. Without the tourism industry, I believe the USVI
government would lose 80-90% of its revenue that is generated by the
private sector.[ 199!

Chartering is in bad shape. No. of charters way down. No. of boats down.
It's tough to make a living these daysl �99!

It's a very hard business. Small businesses are overtaxed. New employaent
would only be hampered due to increased tax burden associated with
taking on a new «aployee. Gross receipts tax structure unfair,
burden disproportionately carried by small businesses; large
companies of 10+ employees can file status to avoid paying gross
receipts tax  IDC tax incentive?! while small businesses cannot avoid
gross receipts tax. �79!

Our operation competes with puerto Ri.co and Hiami. our overhead is much
higher in the VI ~ We don't show much profit. �63]

Host of our employees are partners and wives. We specialize in sailing
craft and diving. Water quality is due to global environmental
pollution, not local ar tourist related inputs. [196}

We need to do a better job in training local huma~ resaurces to cope with
current and future tourism opportunities. We need to clean up the
islano <landside garbage! and reduce our overall crime rate.[112J

The Vl government needs to recognise the economic value of marine industr.
and allocate natural resources and infrastructure for this industry;
the industry could double in five years with assistance.[245I

Government doesn't help; no fishing advertisement despite record cat.ches in

DSV1.~350I
Wildlife lots of information; no problems.[360I
marine bus~ness should be promoted, also the regattas, fishing

tournaments.�81I
Don't screw up the ocean.�72]
Prior to 1989, we supplied all ma!or charter companies with books, charts,

boutique items and provided snorkeling gear to all bareboat f'eets
 over 50 in 1988!. Today, our business with the marine industry is
only 25t of 1988 f' gures.I477j

INo comment from 36 respandents,J


