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Robin Alden
PO Box 274, Stonington, ME 04681
(207) 367-2473; (207) 367-5907 (fax)
alden@hypernet.com

December 15, 2004

Dr. Jerry R. Schubel, Chair
National Sea Grant Review Panel
Aquarium of the Pacific

100 Aquarium Way

Long Beach, CA 90802
Dear Jerry:

On behalf of the Sea Grant Communications Review Task Force I am very pleased to submit
our report: “Commumcatmg for Success.”

We are presenting significant findings in all three areas that we were asked to examine:
National Sea Grant Library, the Sea Grant Abstracts, and the National Media Relations
Program. In addition to the extensive discovery process and deliberations of the Task Force,
the report has received a Network-wide review in its draft forms. This has added valuable
perspective. We hope that the National Sea Grant Panel and the whole Sea Grant Network
will now examine this report closely and take action on the final recommendations.

This document is 1nformed by two technical reports on three national communications
‘activities funded by Sea Grant: the National Sea Grant Library, the Sea Grant Abstracts and
the National Media Relations Program. The Task Force report is thus both a strateglc and
technical review of these three key national communications activities. :

As part of its process, the Task Force convened two technical panels. One reviewed the
National Sea Grant Library and the Sea Grant Abstracts on site in October 2003 and

thé other reviewed the National Media Relations Program in Washington, DC in March

* 2004. The Task Force planned the reviews, attended the site visits and the interviews and
participated in the technical panel discussions although not in their final conclusions or in the
writing of the reports.

The Task Force is recommending additional institutional and financial support for the
National Sea Grant Library within a structure of accountability. It is recommending
. termination of the publication Sea Grant Abstracts. It is reccommending restarting the
National Media Relations Program as soon as possible with specific advice for organizing
and funding the program for success. The Task Force has identified several key institutional
changes within the Sea Grant Network necessary for success of the national communications
program, including designation of one person within the National Sea Grant Office
responsible for effective national communications.

This report builds on a wealth of earlier communications planning for Sea Grant. The Task °
Force is confident that you will find this report useful in clarifying those actions that must be
taken in order for Sea Grant to achieve effective and cost-effective national communications.



We thank the members of the two technical panels who each gave the better part of a week

- to assist us. Very special thanks go to Kerry Bolognese who chaired both technical panels,
oversaw the production of both final technical reports and graciously hosted the technical -
-panel on the National Media Relations Program at the offices of the National Association of
State Universities and Land Grant Colleges (NASULGC) in Washington, DC. Finally, we
thank Ron Baird for providing us the resources necessary to this review and Amy Painter and
Jamie Krauk of the National Sea Grant Office who gave us invaluable and comprehensive

~ staff support in a review that included two separate site visits, five days of interviews and
three reports. ' :

Sea Grant has much of value to communicate. On behalf of the entire Sea Grant
Communications Review Task Force I submit this report with the confidence that
implementation of the report’s recommendations will position Sea Grant to communicate for

success.

Since}ely,

Robin Alden, Chair
Sea Grant Communications Review Task Force

























































































































































































































































































































































































