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PREFACE



USING THIS MARUAL Interpretation is quickly becoming an important component of many
community and regional tourism programs since it not only promotes
the resources of an area to visitors, but also encourages them to
explore and stay longer. This manual has been designed for re-
gional, community, and organization leaders who want 1o plan and
develop an interpretive program.

Like any aspect of tourism planning, facility, access, visitor, and
budgetary factors need {o be considered for interpretive program
planning. The text and worksheets in Chapter (Il will guide you
through inventorying your local resources, determining how to
interpret them, and moving forward with implementing your develop-
ment plans. The case studies in Chapler IV provide imaginary and
actual examples of interpretive programs that have been developed.

This manual has been published in noteboock form so that the
worksheets in Chapter ilt can be easily removed for photocopying
and distribution to committee members. Make photocopies of these
worksheets for your preliminary planning purposes. When com-
pleted, these worksheets can serve as your interpretive development
plan. Because this is a planning manual and not an interpretive
training manual, you will need the assistance of a trained interpreter
for implementing and designing your plans.

Some definitions...
Access - The means by which visitors phyeioaﬂy antar an atlmctton or site.

Activity - An action or pastime that people paricipate in 1n ﬂus manual actiwty" mainly wfers
to tourism- or recreation-related pastimes.

Attraction - A specific site, building, structure, event, or other occutrence that can be physically
entered, attended, or seen. Example: museum, aquarium, park, monument, festival.

Resource - An asset, aftribute, or source of information that is associated with an entire com-

munity, region, or other area. Akhough information about a resource can be communicated to
~ visitors at specific attractions or sites, these attractions or sites usually comprise only a part of

the entire resource. EXAMPLE: community hiatory northern deciduous forest, agriculture

industry. J
Scenic byway - A road or highway system MMMoomumsm natural,
historic, and cultural attractions and resources. in some states, scenic byways may also
include waterways used by motorized bm(og canal symms)

Site - A specific locsfion,

Site- speclﬂc interprelation - lnterprelmg nformamn o vu:ilom ata apeclﬁc altmctlon or die

'n:eme Theooncepl message, orideaﬂntiscomunutedwvisumwoughmhm




CHAPTER 1

~

THE BASICS OF INTERPRETATION



WHAT IS
INTERPRETATION?

WHY YOU SHOULD
DEVELOP AN
INTERPRETIVE PROGRAM

The maritime history of Scdus
Point, NY, is interpreted through
exhibils at the Sodus Point
Lighthouse Museum (above).
This museumn is run by the
Sodus Bay Historical Sociely.

interpretation is explaining and designing information about local
resources for visitors in an entertaining and educational way. His-
toric, natural, cultural, artistic, recreational, and industrial resources
and attractions can all be effectively interpreted. Interpretation can
be accomplished through the use of signs, exhibits, publications,
staff members (i.e., interpreters), tape recordings, and audio-visual
presentations. The method used depends on the type of visitor (e.g.,
family groups, senior citizens, sports enthusiasts), the information
that needs to be communicated to them, and the location of attrac-
tions and resources.

The tourism industry today often focuses on promotion — advertis-
ing tourism facilities and attractions to attract visitors. Unfortunately,
once visitors arrive in an area they often find it difficult fo learn more
about local attractions and resources. Through interpretive tech-
niques, communities and regions can provide information about
local attractions and resources to visitors and residents.

Why is this important? Providing visitors with entertaining, educa-
tional information about the area they are visiting gives them a
reason to stay longer. As the stays of visitors are lengthened, more
tourism dollars pour into your community. Because word-of-mouth is
the most effective form of advertising, the experiences visitors have
while in your area can make or break your tourism program.

The impacts of interpretive programs on area residents are equally
as imporiant. Because of the educational nature of interpretive
facilities and publications, it is very common for them to be exten-
sively used by school groups and other not-for-profit institutions and
organizations. Educating residents about community projects and
resources can serve o boost public support of community goals and
expand residents’ knowledge of the local resources that they see
daily and often know little about.

interpretive facilities and publications are usually designed with at
least one of four purposes in mind. These are:

1. Ta increase visitors’ awareness about a resource or
attraction. Most communities abound with local legends,
history, and unique landmarks and sites. However, most of
these facts remain in the minds of local residents and are not
made available to visitors. Through interpretive exhibits, signs,
publications, and other media, these fascinating bits of
information can be used to enhance the visits of people from
outside the area as well. Communicating this information not
only increases visilors' awareness of what your community or
organization has to offer, but gives visitors an idea of what life in
your community is actually like. Examples cof this purpose are
given throughout the case studies in Chapter V.

2. To aiter the behavior patterns of visitors and residents.
When creating a change in the behavior pattems of visitors is
important, either for management or recreational purposes,



PLANNING ON A
REGIONAL BASIS

“There is a need lor batter
coordination betwoen
agenciss in pianning the
visftor experience on a
regional basis rather than
agencies continuing to ‘do
their own thing' in &
somewhat isolated
vacuum” (Veverka &
Capells, 1988).

interpretation can help. Instead of just telfling visitors to do or not
do something, interpretive techniques will explain why they
should or shouldn’t. For instance, a trail at a local park may
receive so much use that it is becoming eroded. Although a new
trail has been established to direct visitors away from the eroded
section, visitors are still using the original trail. An interpretive
sign posted at the entrance to the old trail stating “Overuse of
this trail has caused erosion — help nature rebuild it by using our
new trail instead,” would help alleviate this problem. A sign
stating “Stay off the trail” would only make visitors more curious
about what's on the trail. Exarmnples of this purpose are given in
Chapter IV, “Interpreting a community on a canal or river
corridor” and “Interpreting a loop trail” (pages 69 and 75,
respectively).

3. To explain community, organization, or agency goals and
objectives to visitors and residents. When communities and
organizations educate people about their goals and objectives,
they not only increase visitors’ and residents’ awareness of their
purposes but fosler community support of them. Often,
community support is the deciding factor in the success of a
program or organization. An example of this purpose is given in
Chapter IV, “Interpreting a loop trail” (page 75).

4. To orient visitors to an area. Directing visitors to different
attractions and resources and educating them about what they
can expect to find at each is important to promoting an area. It
helps visitors identify which attractions and resources they are
interesled in seeing and simplifies their travel routes during their
visits. Examples of this purpose are given throughout Chapter IV.

Regions are areas with similar geographic features, resources, or
cultures, or areas contained within the same governmental boundary
(e.g., counties). Regional planning should always be considered
when developing an interpretive program because it provides a
comprehensive base for planning efforts. When facilities and sites
are planned for separately in communities or regions, visitors do not
leave with a clear understanding of how the area’s resources and
atiractions are connected. When this occurs, visitors are less apt to
retum for another visit or tell others about the area — two factors that
could seriously hurt the success of a tourism program.

Planning on a regional basis involves working with organizations,
agencies, and individuals in the area who are interested in tourism
and interpretation planning and development. Programs planned
regionally usually have broad themes, enabling the program to
expand as needed in the future. Community planning efforts are
included within the overall regional plan as individual components of
it. This helps each community create a unique interpretive program
that is still related to the overall program of the region.



INTERPRETING A THEME  When designed and planned for properly, interpretation relays a
theme or message to visitors. The theme of an interpretive program
is the concept, idea, or message that you want visitors take away
with them. While one major theme connects each component (e.g.,
tour, sign, exhibit, publication) of an interpretive program, each
individual component has its own “subtheme.” Each subtheme
communicates only a portion of the program theme. Interpreting all of
the subthemes together communicates the entire program theme.

Both themes and subthemes are communicated to visitors by
interpreting specific topics. While themes and subthemes relay a
message or concept, topics relay specific subject matter or informa-
tion related to the theme. For example, the theme of a communtty’s
interpretive sign program might be “local industries have a great
impact on the economy of this area.” One of the signs within the
program might have the subtheme “hydropower is an important

A thems is the message or
concept that you want to
convey o visitors. A topic is

the subject matter that you source of electricity for our community.” This subtheme would be

use to communicate this communicated to visitors through the following topics: “the history of

theme to visitors. hydropower,” “how hydropower works,” and “local hydropower
facilities.” Figure 1 shows how themes, subthemes, and topics are
related.

To effectively communicate themes, interpretation should incorporate
three major learning components: educational, emotional, and
behavioral. The educational component is the information that you
want people to learn from your interpretive program, the emotional
component is how you want them to feel after experiencing it; and
the behavioral component suggests an action for them to take. While
the educational component gives visitors the necessaty information
to make a decision, the emotional and behavioral components
enable them 1o act on their knowledge. For example, an interpretive
sign designed to keep visitors out of a fragile wetlands area would
explain what the effects of visitor use on the wetlands area are
(educational component), how this harms the wildlife of the area
Subtheme #1 (emglional componenl)_, and how visitors can prevent this impact by
staying on boardwalks in the area (behavioral component).

Topic#1 |
Topic#2 . |

Developing a theme is discussed in Chapter lll, Step 4 (page 22).
Examples of theme development are given in the case studies in
Chapter IV.

Subtheme #2
[ Taple #1
[ Topic#2

Subthome #3
[~ Tople#t -

§ Figure 1. The relationship between a theme and its subthemes and
topics. All subthemes, when interpreted together, should communi-
] cate the theme of the entire interpretive program.




HOW ARE RESOURCES
AND ATTRACTIONS
INTERPRETED?

Interpretive centers

The focus of the Salt Museum
in Liverpool, NY is the history of
the salt industry in Cantral New
York.

Many methods and media can be used to interpret resource informa-
tion. These include the use of publications, signs, exhibits, audio-
visual media, and inlerpretive staff (i.e., interpreters). The interpretive
technique used must reflect the information itself, the location and
arrangement of the resources and attractions to be interpreted, and
the type of visitor for which it is being developed. Proper planning will
ensure that the interpretive technique chosen is well suited to your
area and visitors.

Interpretive centers are very useful in some locations because they
provide a central location at which resource information is inter-
preted. Interpretive centers are usually comprised of a central
building housing interpretive exhibits, but they may also have self-
guided trails, interpretive signs and publications, and tours and
presentations by interpreters. Because interpretive centers usually
provide information in diverse ways, they are effective at attracting
more than one type of visitor group. Examples of interpretive center
development are given in “Interpreting a scenic byway” and “Inter-
preting a loop trail” in Chapter IV (pages 61 and 75, respectively),

Benelfits:
1. Interpretive centers provide a central base at which information
can be interpreted.

2. They are effective for attracting visitors to an area and often
boost the local econcmy.

3. They can be used to attract more than one type of visitor group
at the same time.

Constraints:
1. Interpretive centers are costly 1o build and maintain.

2. They usually have certain hours of operation and may not be
open at all times of the day.

3. They usually need to be staffed.

Questions to consider:
1. Do the resources in the area presently attract enough visitors to
warrant the construction of an interpretive center?

2. Would focusing resource information in an interpretive center
make local resources more attractive to visitors?

3. Would the center be located within easy traveling distance from
one or more major population centers?

4. Do local communities, agencies, and organizations suppott this
effort?

5. What agencies or organizations would be responsibie for moving
ahead the development of an interpretive center?



Interpretive statf

A demonstration on the art of
basket weaving is given at the
1993 New York State Fair,
Syracuse, NY.

Hiring people to interpret resource information to visitors remains the
key to motivating visitors' interactions with their surroundings.
Besides their educational roles, interpreters sometimes have other
job responsibilities such as providing security for an area or manag-
ing an interpretive center. Interpreters can be involved in twoe forms
of interpretation: first-person and third-person. First-persen interpret-
ers act out and dress the pan of the person they are interpreting.
Third-person interpreters communicate information to visitors
through presentations, tours, and discussions with visitors without
actually portraying the role of ancther person. Interpreters can be
volunteers or paid staff. Both types can be effective as long as they
are properly trained and dedicated to giving visitors a quality educa-
tional experience, An example of a positicn developed for an inter-
preter is included in Chapter |V, “Interpreting a loop trail” (page 75).

Benefits:
1. Interpreters can provide one-on-one interaction with visitors
{e.g., answering questions, leading tours}.

2. They can motivate visitors to try different recreational and
educational aclivities.

3. They can quickly alter presentations to meet visitors’ individual
needs.

Constraints:
1. The salanies of paid interpreters can be expensive.

2. Depending on work schedules, interpreters may not always be
available for visitors.

3. Training interpreters can be expensive and time consuming.

Questicns to consider:

1. Would the information to be interpreted be most effectively
communicated through an historical enactment, demonstration,
presentation, guided tour, or other type of interaction between
staff and visitors? (If “yes,” use of interpretive staff is feasible.)

2. Will interpreters be used for special presentations and tours
only, or wili they have an additional responsibility as well {e.g.,
administrative responsibilities)?

3. Will you hire professionally trained and educated interpreters or
use volunteers?

4. If you are using volunteer interpreters, how will they receive
training in interpretation?



Interpretive exhibits

Interpretive exhibits are displays comprised of interpretive text,
ilustrations, photographs, audio-visual aids {e.g., light-up features,
taped messages, videos, computer simulations), and/or three-
dimensional components (e.g., mold-cast structures and artifacts).
Interpretive exhibits, when designed properly, promote “hands-on”
interaction by visitors and are especially useful for educating
children. While state-of-the-art exhibits can be extremely costly,
eftective interpretive exhibits, by using easily obtainable objects
and artifacts, do not need to be. Although most exhibits are usually
produced for indoor display only, by taking into account local
climatic and environmental factors, outdoor exhibits can also
sometimes be produced. Examples of how exhibits can be used are
given throughout Chapter IV.

Benefits
1. Exhibits promote hands-on interaction.

2. They can be diverse in the presentation of information.

3. They are very attractive to visilors.

Consiraints:
1. Exhibits can be expensive to produce.

2. They usually need to be installed indoors in a shelter or
interpretive center.

3. They are not available for viewing at all times of the day when
installed in an interpretive center.

4. They may need a lot of maintenance.

Questions to consider:

1. Would the theme and topic of the exhibit be best communicated
through a three-dimensional medium like an exhibit? (If “yes,” the
use of an exhibit is feasible.)

2. Where will the exhibit be located?

3. Willthe exhibit be displayed indoors or outdoors? If “outdoors.”
what environmental and climatic factors do you need to consider
when producing it?

4. Who will maintain the exhibit

5. Will this exhibit be sturdy enough to survive hands-on interaction
with visitors?

6. Will interaction with the exhibit be possible for all visitor groups
{including children and physically disabled people)?



Interpretive signs Interpretive signs are boards or panels on which resource informa-
tion is interpreted to visitors through the use of text, photographs,
illustrations, and three-dimensional components. Depending on their
construction, signs can be used either indoors or outdoors. Signs are
mounted on displays, which physically anchor them to a site. Dis-
plays can take the form of single or mutliple panels, kiosks, or
different types of shelters. Because the amount of information that
can be included on signs is limited, signs are not suited to every
interpretive effort. Examples of interpretive sign development are
given throughout Chapter IV. For more information on signs, see
“Developing interpretive signs for visitors,” a 1993 New York Sea
Grant resource paper.

Benefits:
1. Signs can be used either indoars or outdoors.

2. When placed outside, signs provide a continuous source of
information for visitors at all times of the day.

3. When designed correctly and placed in a suitable location, signs
are effective at catching the attention of visitors.

Constraints:
1. Signs have limited space for interpretive information.

2. They are subject to vandalism and deterioration caused by
environmental factors.

3. They can be expensive,

Quaestions to consider:
1. Does the information to be interpreted need to be available to
visitors at all times of the day? (if “yes,” a sign is a feasible
choice.)

2. Are the subthemes of each sign too broad to be adequately
interpreted?

3. Who is going to maintain the signs?What type of maintenance
will they require?

4. |s the durabiiity of the sign suited to local environmental factors
and resistant to vandalism?

5. Will the sign display allow for easy removal and storage during
periods of extreme weather conditions (e.g., winter, severe
storms)?

An interprative sign at Sackels i L . . i .
Harbor Battiefieid State Historic 6 Will all visitor groups be able to use the sign (including children

Sits, Sackets Harbor, NY. and physically disabled people)?



Interpretive publications Interpretive publications can be divided into two distinct types:
those that guide visitors through an area from one attraction to
another (i.e., interpretive guides), and those that interpret informa-
tion about a single resource or attraction to visitors (i.e., interpretive
brochures). Unlike tourism publications designed for promotional
purposes that only list attractions, interpretive publications explain
about attractions and resources. Interpretive publications can
include text, photographs, and illustrations. Examples of interpretive
publication production are given throughout Chapter IV. For more
infermation on interpretive publications, see “Developing an inter-
pretive guide for your community,” a 1992 New York Sea Grant fact
sheet.

Benefits:
1. Publications can be relatively inexpensive to produce (this
depends on the materials used in the printing process).

2. They can relay a relatively large amount of information to
visitors.

3. They can be easily carried by visitors.
4. They can be designed for specific visitor groups.

5. Different publications can be used to communicate different
themes, attracting more than one visitor group.

6. They can be sent to visitors prior to travel, encouraging visitation.

| Constraints:
1. Publications are sometimes not available to visitors at all times of
the day.

The Oswego County Department
of Prornotion and Tourisn in New
York State has produced several
interpretive guides to local
resourcas and attractions.

2. Some visitors do not enjoy reading on their vacations.

Questions to consider:

1. Does the information in the pubiication need to be available at all
times of the day? (i “yes,” brochure racks that are always
accessible or another information-dissemination mechanism
must be used.)

2. How much information will be included in the publication (i.e.,
how long will it be)? How will this affect its cost?

3. Do you need a publicalicn that guides visitors from one attraction
to the next, or one that simply interprets information about a
specific local resource or attraction?

4. How will your publication be distributed? How you choose to
distribute your publication (e.g., direct mailings, brochure racks)
might dictate ils size.

10



Tape Recordings

The use of tape recordings for self-guided tours or as par of exhibits
is increasing. They are being produced for tours of large areas such
as scenic byways and for smaller areas such as inlerpretive centers.
Because many motorists have cassetie or compact disc players in
their cars, developing tape recordings for use in large areas can be
especially useful to them. Both cassette tapes and compact discs
can be used. While compact discs are more durable than cassettes,
the high initial expense involved in purchasing compact discs and
players may not be feasible for all purposes. In order not to disturb
other visitors, ear sets are suggested. Battery recharging units may
save money in the long run (Trapp, et al., 1991). Examples of how
taped recordings are used are given in “Interpreting a scenic byway”
and “Interpreting a loop Trail” in Chapter IV (pages 61 and 75,
respectively).

Benefits:
1. Cassette and compact disc recordings are useful for interpreting
to visually impaired people.

2. They are usetul for self-guided tours.

3. They are effective for communicating stories, anecdotes, and
quotes.

Constraints:
1. A system for lending the tapes must be established (e.g.,
through a visitor center).

2. The maintenance and replacement of compact disc and cassette
recorders may become costly.

3. The initial investment in tapes, compact discs, recorders, and
message development may be costly.

Questions to consider:

1. Is the information to be interpreted most effectively
communicated through stories, anecdotes, and the use of sound
effects? (If “yes,” the production of tape recordings might be
feasible.)

2. How will cassette/compact disc players be distributed to visitors,
and what incentive will be given for visitors to return the
borrowed equipment (i.e., cash deposit)?

3. Who will be responsible for maintaining the equipment?
4. Who will produce the recording?

"



Automated video/slide
presentations

Video and slide presentations are becoming useful mechanisms for
relaying interpretive information. They can be incorporated into
interpretive center exhibits, shown in a theater-type setting or
classroom, or used for promotional purposes. Depending on the type
of projector purchased, interpretive staff may or may not be required
to start and rewind the presentation. Equipment for playing these
presentations varies from automatic slide projectors to combined
VCR/TV units. Examples of automated video presentation production
are included in Chapter IV, “Interpreting a loop trail” and “Interpreting
an urban area” (pages 75 and B0, respectively).

Benelits:

1. Video and slide presentations are effective at visually involving
visitors.

2. They require little involvement of interpretive staff.

3. They are easy to move to different locations.

4. They project a large-size image.

Constraints:
1. Video and slide presentations are often only available for use
when interpretive centers are open or interpretive staff are
available to start the show.

2. They can be expensive to produce.
3. Video equipment is expensive to purchase and maintain.

4. The flow of information in an audio-visual presentation cannot be
easily aered once produced.

Questions to consider:

1. Is the information to be interpreted best communicated through
the use of both sound and visual effects? {If “yes,” the production
of video/slide presentations may be feasible.)

2. Where will the presentation be used: in a theatre setting or
classroom, as part of an exhibit, or on a TV or cable TV station?
Where it will be used will dictate its length (e.qg., a video used in
an sxhibit might be 60 seconds long, while one used in a theatre
is 16 minutes long).

3. Who will be responsible for maintaining the equipment?

4. Will a staff member be responsible for showing the presentation
to visitors, or will visitors be able 1o start the presentation
themselves?

12



DEVELOPING AN
INTERPRETIVE PROGRAM
SUITED TO YOUR
VISITOR GROUP

The iife of a soldier is
interpreted to children at Old
Fort Niagara, Font Niagara
Siate Park, Youngstown, NY.

In order to effectively develop an interpretive program, you need to
know what type of visitor group your area or facility attracts. Each
visitor group has its own unique needs, wants, and expectations.
Because of this, interpretive programs need to be planned with these
factors in mind. If you do not know what type of visitor is attracted to
your area, you need to find out before proceeding with any planning
efforts. This can be done by surveying the visitors presently coming
to your area. Their age groups, educational levels, interests, occupa-
tions, facility needs, and group compositions (e.g., school groups,
families) need to be identified. interpretive development consider-
ations for different visitors are listed below.

Children:

Children have a short attenticn span. Because of this, interpretive
programs for children should promote active patticipation and hands-
on interaction. Interpretive staff and interaclive exhibits are the best
forms of interpretation to choose for children, and information should
be presented in many diverse forms. When developing guided tours
for children, plan for restroom and snack breaks. Signs and exhibils
shouid also be kept relatively low to the ground so that children can
see and reach them. Steps should be attached for hard-to-reach
exhibits.

Family groups:

Because families usually include both aduits and children, interpreta-
tive pregrams for them shouid be directed toward various age levels.
The key to meeting the needs of these age groups is to keep the
information presented as diverse as possible, in both level of diffi-
cully and type of information presented. Providing opportunities tor
parents to work with their children on activities can produce reward-
ing expetiences for all.

Senior citizens:

Interpretive programs designed for senior citizens need to take into
account the possibility that some program participants may have
limited mobility and visual and hearing impairments, while others
will not. Providing guided tours to seniors can be particularly difficult
since some seniors will move quickly ahead, while others require
more time to get from one point of interest 1o the next. The difficulty
and length of all activities and trail terrains should be stated at the
beginning of all interpretive activities and tours. The presentation of
information should be diverse (e.g., use both signs and tape-
recorded messages on a self-guided tour) so that both the visually
impaired and the hearing-impaired can be educated.

Cultural or Ethnic Groups:

Interpretive programs designed for cultural or ethnic groups need to
take into account different cultural norms and language barriers.
Areas promoting their tourism and interpretation efforts to citizens of
foreign countries should have printed materials available in foreign
languages. Interpreters should ieam basic foreign language skills,
speak slowly and clearly articulate when communicating to foreign
visitors, and be aware of socially acceplable or unacceptable actions
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and norms for the group. Tours are especially ussful to foreign
visitors since they emphasize important information about the area.

Physically disabled individuals:

Interpretive programs need 1o be designed for access by physically
and visually disabled people. The construction of wheelchair ramps,
automatic doors, and elevators is important for all facilities, including
interpretive centers and rest areas. Signs and exhibits should be
kept relatively low so that people sitting in wheelchairs can read and
interact with them. Lettering on signs and exhibits should be large
and easy to read for visually impaired people. If possible, braille
signs and publications, and/or taped messages should alsc be
available for use. When interpretive programs and presentations are
given, sign-language interpreters or subtitles on visual presentations
should be available. For more information on how to make your
interpretive program accessible to all people, contact any agency
specializing in the needs of the physically disabled.

Touring groups and recreation enthusiasts:

Visitor groups often enjoy touring areas by bus, car, bicycle, skis,
boat, all-terrain vehicle, and hiking. Each type of recreation group
has ditferent needs. When designing touring loops, the quality of
roads and trails must be considered. Visitors need to be informed
about the location of facilities including rest areas, restaurants,
overnight facililies, and repair and supply shops, as well as any
dangerous land forms, obstacles, or detours. For bicyclists, wide
road shoulders clear of debris are necessary as well as rest areas,
supply stores, and campgrounds, Skiers and hikers likewise need
ovemight facilities, and water- and provision-supply locations.
Boaters need to be informed of water access points, tie-up locations,
on-the-water gas stations, repair shops, and walking distances from
marinas {o local attractions. All-terrain vehicle users need fo be
informed about the location of trails legal for ATV use, access points,
any needed pemmits, and gas stations. Bus tour organizers should
consult with bus companies when developing a tour loop to make
sure that the roads are wide enough for buses and there are no low
bridges or other impassable structures.

Special interest groups:

Interpretive facilities often attract visitors that know more about the
information being interpreted than the “average” visitor. These
visitors often come in groups from various organizations (e.g., bird-
watching groups). In order to promote interest in these groups, more
detailed information needs to be provided. Specialized publications,
guided tours, and other presentations are effective.

14



CHAPTER I

THE ROLE OF INTERPRETATION
IN SCENIC BYWAY DEVELOPMENT



WHAT IS A
SCENIC BYWAY?

WHY INTERPRET SCENIC
BYWAY RESOURCES?

Barcalona harbor - ons of the
many scenic locations along the
Seaway Trail in New York.

A scenic byway is a government-designated road that connects two
or more anchor points {i.e., attractions or communities; Levin, 1988).
In many areas, waterways used by motorized boats (e.g., canal
systems) are also considered to be scenic byways. Hiking trails, old
raiiroad beds converted to recreation paths, and bicycle and ATV
trails are categorized as recreation trails, not scenic byways, by the
Federal Highway Administration. Scenic corridors consist of a byway,
trail, or waterway and the scenic lands adjacent to this route. Feder-
ally-designated scenic byways include the the Blue Ridge Parkway in
Virginia and the Seaway Trail in New York {see “Case Study: the
Seaway Trail” on page 68). New York State-designated scenic
byways include the Adirondack and Olympic Trails, two of a series of
scenic roads in the Adirondack Park.

Scenic byway and trail systems are important tourism tools because
they connect resources and attractions through a designated route,
simplify travel routes for visitors, and create a focus for tourism
promotion efforts. Because scenic byways and trails are promoted as
a travel route with many attractions and resources on them, they
usually attract more visitors than individual attractions on the scenic
byway. Scenic byways are usually advertised to the public through
promational guides available from tourism promotion agencies.

Interpreting the resources and attractions along a scenic byway to
the visitors traveling it is necessary for attracting, educating, and
entertaining them. Interpretive facilities and publications encourage
visitors to stop at attractions during their travels and learn more
about the area they are visiting. Although scenic byways are an
impontant promotional tool for attracting visitors to an area, an
effective interpretive program for the byway can extend visitors' stays
in the area. When scenic byway resources and attractions are
effectively interpreted, the byway becomes, in effect, a “museum
without walls”

Every scenic byway needs a specific theme to give visitors an
accurate idea of what types of resources and aftractions they will see
if they travel it. Often long scenic byways have one main central
theme connecting several subthemes. By using several subthemes,
many diverse visitor groups can be attracted to the byway.

Scenic byways can be interpreted through guidebooks, interpretive
signs, and tape recordings for the entire length of the trail, or through
the development of site-specific interpretive facilities at attractions on
the byway. Different byway subthemes are often best interpreted
through publications and tape recordings, since they enable visitors
to choose their topicof interested. Signs are better suited for site-
specific interpretation and scenic byway directories.
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DESIGNATING SCENIC
BYWAYS

The National Recreation
Trail logo.

CRITERIA FOR SCENIC
BYWAY DEVELOPMENT

Scenic byways can be important mechanisms for attracting visitors to
your area. If you wish 1o have a corridor in your area designated as a
scenic byway, there are some facts that you should know.

The federal government designates “National Recreation Trails”
through the U. S. Department of the Interior National Park Service.
Scenic byways, as well as other recreation trails (e.g., hiking trails),
are included in this designation. To achieve National Recreation Trail
stalus, the group or agency having jurisdiction over the trail must file
an application for designation with the National Park Service for
approval by the Secretary of the Interior.

Statewide designation is usually accomplished through each state's
scenic byway program. While this program is usually found in the
state’s department of transportation, other statewide agencies may
also have scenic byway programs that enable designation. Designa-
tion through a state agency is accomplished by contacting the
agency responsible for scenic byway designation and having the
byway designated through the state legisiature.

Planning a successful scenic byway should take into account certain
criteria. Your proposed scenic byway route should:

1. Connect two or more anchor points or attractions. These
anchor points can be communtties or major attractions; they are
important because of the visitor facilities they provide (i.e.,
restaurants, lodging, gas).

2. Have a unifying theme. If the trail is long enough, it can have
several subthemes to attract different visitor groups.

3. Offer a diversily of attractions, resources, and activities.
Although driving, biking, boating, and other transportation
mechanisms provide entertainment to visitors, attractions,
resources, and activities provide visitors with a reason for
stopping during their travels and exploring an area, thus
extending their visits.

4. Be easy to follow. This involves providing a direct route with
few tums and many directional signs to orient visitors.

5. Be limited to unique transportation routes. Scenic byways
atiract visitors because of their uniqueness and potential for
adventure. They lose their effectiveness at attracting visitors
when they are plotted along uninteresting routes.

6. Be supported by the communities it traverses. Without the
communities on the byway supporting and promoting it, the
byway’s chances of becoming a successful travel route diminish,

7. Be supported by a not-for-profit group or government
agency. Before a scenic byway can be designated, it must be
supporied by an organized not-for-profit group or a program
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DEVELOPING LOOP AND
SPUR TRAILS

Scenic byway

Community A

\

Spur trail
Loop trail

Community B

Figure 2. Map showing spur
and loop trails.

DEVELOPING
RECREATION TRAILS

within a government agency. Its not-for-profit status will enable it
to collect membership dues, hold fund-raising events, and apply
for foundaticn and government grants.

8. Be well maintained. The roads, trails, or waterways comprising
the scenic byway should be well maintained and have adequate
facilities (e.g., restrooms, puli-overs, marinas, gas stations} along
them (Murphy and Dee, 1988).

Very often the development of a state or federally designated scenic
byway is not desired, even though a community or organization
wants to develop a self-guided tour to their area. In this instance, a
loop or spur trail can be developed. A loop trail guides visitors along
a travel route without having them travel the same route twice
(Figure 2). Loop tours often begin at a scenic byway, loop through
ohe or more communities, and return to the byway. Spur trails, on
the other hand, make it necessary for visitors to return to the starting
point of their tour by the same route.

The same development considerations apply to loops and spurs as
to scenic byways. However, while scenic byways are usually officially
designated by the state or federal government, loops and spurs may
only be designated by local government (see “Interpreting a loop
trail” and “Case study: the Niagara Historic Trail” in Chapter IV,
pages 75 and 79, respectively). Directional signs should be installed
along these routes where necessary to direct visitors. Resources and
attractions along loops or spurs can be interpreted through either
guided or self-guided tours.

Consider the following when developing a loop or spur trail:

1. Does your proposed route have direct and well-maintained roads
or trails, or navigable waterways?

2. Can visitors travel to and from your community without having 1o
use the same route twice? (If “yes,” develop a loop trail, if “no,” a

spur)

3. Are there diverse attractions and resources along the route? if
not, perhaps just advertising your community’s resources at
some location on a nearby scenic byway or other main road
would serve your purposes.

Recreation trails are atso useful for moving visitors from one attrac-
tion to the next. Recreation trails can include hiking, biking, and
skiing paths, ATV trails, and designated walking routes through a
community. The interpretive program components listed in “Interpret-
ing a community oh a canal or river corrider,” “Interpreting a loop
trail,” and “Interpreting an urban area” in Chapter IV (pages 69,75,
and 80, respectively) include information on recreation trail develop-
ment. Like scenic byways, these can be federally designated as
National Recreation Trails, designated by a state or local govern-
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ment, or not formally designated. An example of a federally desig-
nated National Recreation Trail that is not a scenic byway is the
Long Trail, a hiking trail in Vermont.

The following factors should be considered when developing any
recreation trail:

1. What type of recreation enthusiast will be using this trail (e.g.,
hikers, bikers, skiiers, ATV riders)?

2. How will their use affect the traii {e.q., erosion, destruction of
local vegetation)?

3. How can this impact be prevented (e.q., install water run-off
channels to prevent erasion)?

4, Who will construct and maintain the trail?

5. How will vigitors be guided along the trail (e.g., guidebooks,
directional signs, or markers)?

POTENTIAL IMPACTS OF  Before developing any scenic byway, both the positive and negative
SCENIC BYWAY AND impacts that it will have on communities and surrounding areas need
TRAIL DEVELOPMENT to be considered.

The polential positive impacts include:
. Increased visitor expenditures into the local economy.

2. Anincrease in the development of facilities for both visitors and
residents,

3. The formation of some mechanism for protecting scenic areas
and resources.

4. Anincreased tax base.

=
'+ The potential negative impacts include:
~* 1, Increased automobile and visitor traffic.

. Co 2. The increased use of public and private facifities and recreation
This duns blowout at areas. This may lead to the damage or deterioration of fragile

Lakeview Wildlife Management areas such as wildlife habitat or historic sites.

Area on the eastern shore of

Lake Ontario in New York is 3. Increased maintenance costs for roads and facilities.

the resuit of visitors walking off

the designated trail and onto 4. Developing new visitor facilities, improving safety measures

the dunss. along byways and trails, and installing directional signs can be
expensive.

5. Increased littering and improper garbage disposal.
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Effective interpretive programs are par of overall tourism develop-
ment plans, which include access and facility development. This
section will help you define your ultimate interpretive objectives and
develop a plan for achieving them by working through the
worksheets at the end of this chapter. The number of each step in
this section corresponds to the number of the appropriate worksheet.
If you are unsure about how to proceed through a centain step,
consult the conceptual case study examples included in Chapter V.

Planning for interpretive programs is similar to planning for any
tourism program. Figure 3 outlines the basic planning process
involved. As you proceed through this process, you will need to
adapt it to suit the needs of your area. For instance, if your region
already has a thorough inventory of local attractions and resources,
you may wish to skip STEP 3 on inventorying (Figure 3, A). if the
prioritized inventory developed in STEP 5 does not suit the objec-
tives that you originally identified in STEP 2, you may need to
redefine your objectives (Figure 3, B). If the results of a program
evaluation indicate that your program is not accomplishing your
objectives, you may need to review the planning process and identify
where changes are needed (Figure 3, C).

Promoting public awareness of and participation in your interpretive
planning efforts will foster public support of them. This support is
essential to your program's success. Public panicipation also pro-
vides a mechanism for identifying the needs and desires of resi-
dents, which should be incorporated into the planning process.
Public participation can be promoted through informational meetings,
special events, and news releases. Local not-for-profit organizations
{e.g., Lions Club, Girt and Boy Scout Troops) should be asked to
participate in special events and fundraising campaigns when

possible.

Figure 3. A flow chart outlining the interpretive planning process.
Dashed lines indicate some of the possible adaptations that can be
made to the process. This process should be designed to suit the
characteristics and needs of the area it is being used in.
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STEP 1.
FORM A PROGRAM
COMMITTEE

What should you look for
in a consultant?

The program committee is responsible for planning and developing
your interpretive program. It should include community leaders,
sponsoring agencies, and professional or volunteer interpreters, and
should be as small as possible (try to keep the number of members
to five or fewer). Depending on the budget for your program, you
may also wish to hire a consultant and include him/her on your
program committee. List the names of commitiee members on
Worksheet #1.

Because community and not-for-profit groups often do not have the
expertise needed to design or develop interpretive programs, con-
sultants are often hired. There are many different types of consult-
ants: interpretive media designers, wrilers and artists, landscape
architects, sign and exhibit manufacturers, planning consultants,
audio-visual specialists, and fund-raising specialists. Ask local
interpretive centers and educational groups for their recommenda-
tions on consultants whom they have used in the past. Always
obtain bids from several consultants.

Before hiring any consultant, consider the following:

t. Are there any interpretive experts in local government agencies,
not-for-profit groups, industries, or universities who would be
willing to assist with your project at minimal or no cost?

2. How much experience does the consultant have with the type of
project you want to develop?

3. Will you be able to visit different interpretive prograrﬁs or view
products that the consultant has developed?

4. Can the consultant give you recommendations from previous
clients?

5. Is the quality and cost of product the consultant will provide
suitable to your needs and budget?
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STEP 2.

Your objectives are the end results that you want to obtain by

DEFINE YOUR OBJECTIVES developing your interpretive program. Identifying objectives is

STEP 3.
INVENTORY LOCAL
RESOURCES AND
ATTRACTIONS

L ake Ontario is a valuable
resource to New York State
rasidents, as well as many
different visitor groups.
{Photo by Patricia Peterson.)

important since they provide a focal point for all pregram efferts; all
program decisions are ultimately based on them. Worksheet #2 will
help you define your initial basic objectives. You will need to refer
back lo these objectives and further clarify them as you proceed
through the planning process.

Aninventory is a list of the attractions and resources that exist in
your area. Developing a thorough inventory is an important step in
the planning process since # identifies resources and attractions that
you might not have previously considered for development, as well
as those that you already knew existed. It will alsoc help you identify
the facilities that need to be added, improved, or expanded; existing
land use limitations (e.g., property ownership, physical characteris-
tics of the property, zoning, easily compacted or eroded soil types);
and any safety considerations for the site (e.g., rock slides, aban-
doned machinery or buildings, ckffs, wells, crime or vandalism).

Worksheets #3a—f will help you identify the resources and atirac-
tions in your area that have artistic, cuftural, historical, industrial,
natural, and recreational signiticance. You will notice that
Warksheets #3a—e pertain to specific sites and aftractions that can
be physically visited by visitors, while Worksheet #3f concems
general resources that may or may not have a specific site associ-
aled with them. You will probably find that there is some overlap
between the attraction and resource chars. For example, biographi-
cal information about a famous person who once lived in your
community may be listed on the “Regional and community-wide
resources” chart, while the actual residence that he/she once lived in
is listed on the “Historic attractions and sites” chart. In this instance,
both charts would have a listing. The best methods for interpreting

~ overlapping subjects will be determined as you proceed through the

planning process. For example, in the situation above you might
develop a brochure interpreting the biographical information about
the person and also offer a tour of the persen’s former home.

N [t is important to list all rescurces and attractions on these

worksheets, not just those that you find interesting; local attractions

¥ that residents take for granted are often fascinating to vistors. On
* each chart, identify what access or facilities presently exist. Also list

any ownership considerations, zoning limitations, required develop-
ment permits, potential safety considerations for visitors, and
physical characteristics of the property that might limit development
{e.9., unsuitable soil type, wetland areas, habitat for endangered
wildlife species).
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STEP 4.
DEVELOFP A THEME

A theme is the message or concept that connects the attractions and
resources in your area. Not only does a theme make it easier for you
to focus on specific interpretive efforts, but it also gives a visitor a
clear sense of what is important about your community. Themes,
subthemes, and topics are discussed in detail in Chapter |,

How narrow or broad your theme is will determine the size of your
interpretive program. A broad theme can be communicated to
visitors through many different subthemes and topics. For example,
the broad theme “local industries have had a great impact on the
development of our community” can be interpreted with many
subthemes, including the following: “hydropower provides most of
the electricity for our community;” “local food processing plants
provide occupations for many cormmunity residents;” “local manufac-
turing industries provide machinery for both local and nationat
industries;” and “small businesses are the foundation of our commu-
nity " Each of these subthemes could be interpreted through several
topics. This theme would enable the development of a large interpre-
tive program, since each of the subthemss could be interpreted
through a sign, as a stop in a guided or self-guided tour of the
community's industries and businesses, or through exhibits in an
interpretive center about local industries.

In contrast, a narrow theme would have few subthemes. For ex-
ample, the narrow thermne “hydropower is an important source of
electricity for our community” could be interpreted through two
subthemes: “hydropower provides electricity without harming the
environment” and “hydropower generates enough electricity for all
the residents of our community.” These subthemes could be inter-
preted through a brochure, one or two signs, or through a four of a
local hydropower facility. You'll notice how your options for interpre-
tive development decrease as you go from broad to narrow themes.

By reviewing your inventory, you may be able to see a theme
developing. Worksheat #4 will help you determine a theme for your
program. This step comes before “Prioritize your inventory” (STEP 5)
because only after choosing a theme can you decide which attrac-
lions and resources should be the focus of your program.



STEPS.
PRIORITIZE YOUR
INVENTCRY

Planning for attractions
and resources not related
to your theme

Prioritizing identifies which attractions and resources are the most
imponant to develop for meeting your interpretive program goals and
objectives. To develop a prioritized inventory, consider the following
questions for each attraction and resource listed:

1. Is this attraction or resource related to the theme of your
interpretive program?

2. Will the development of this attraction or resource be useful and
interesting to your visitor group?

3. Will the development of this aftraction or resource help
accomplish your program objectives?

4. Is the atiraction or resource located on property that can be
developed or that you will be able to obtain permission to
develop? (NOTE: this question may not apply to resources that
wili be inerpreted through a guidebook or interpreter since
visitors may nol necessarily need access to the sites being
interpreted.)

If you answer “yes” to all of the questions above or you think that any
obstacles in the development of the attraction or resource can be
overcome, the attraction or resource should be on your priority
inventory list. List your priority attractions and resources on
Worksheet #5a. Space is provided on this worksheet for you to
identify the significance of each attraction and resource that you list.
The significance explains why each attraction or resource is impor-
iant to your area and interpretive program.

After you determine how you are going to interpret your theme {e.g.,
developing an interpretive publication, hiring an interpreter), you may
need to narrow this list even further to take into consideration
financial and time constraints (see STEP 10 on page 28).

Very often, communities or regions have attractions that are popular
with visitors but which are not related to the main theme of their
interpretive program. In these instances, on-site interpretation of a
unique and separate theme can be developed at these attractions.
On-site interpretation could involve developing an interpretive center,
adding interpretive exhibits and signs to an already-existing attrac-
fion, developing guidebooks and brochures, and providing interesting
presentations and tours. List any miscellansous attractions that you
wish 1o interpret on Worksheet #5b. After this is accomplished,
proceed to STEPS 6 through 12 to plan the development of these
resources and attractions. However, to prevent confusion in the
planning process keep these plans separate from those developed
for your regional or community interpretive plan.
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STEP 6.
STRUCTURE YOUR
PROGRAM

STEP 7.

IDENTIFY THE TYPE OF
INTERPRETIVE PROGRAM
YOU WANT TO DEVELOP

Options for your
Interpretive program

Structuring involves identifying how attractions and resources are
arranged in your area, what type of interpretive program is most
suited to this arrangement, and how visitors will travel from one
aftraction to the next. This is accomplished by ocating the priority
attractions and resources on a map of your area and studying their
arrangement. Structuring is especially important when you are
developing a guided or self-guided tour, since it will help you deter-
mine how visitors will be traveling from one attraction to the next.

The questions on Worksheet #6 wili help you identify how your
program should be structured.

Once you have identified how your priority resources and attractions
are arranged, you will be able to decide what type of interpretive
program to develop. When determining which of the following options
you would like to develop in your area, consider how broad or narrow
your theme is, the size of the area you are developing the interpre-
live program for, and the amangement of resources and attractions in
it. Small communities often have very narrow themes that can be
interpreted adequately through a single publication or sign, while
areas or attractions with broad themes may need to develop a
combination of several of the following options to provide a compre-
hensive interpretive program. In areas that are large and have broad
themes, it is advisable to use several of the following options since
this will diversify your interpretive program and attract different types
of visitors. Figure 4 will help you determine the most suitable pro-
gram options for your area. Write your choice or choices on
Worksheet #7. This worksheet also indicates which worksheet in
STEP 8 you should refer to for planning your chosen program.

NOTE: Conducting a feasibility study is crucial to the success of any
large interpretive program that requires a significant amount of
funding (i.e., interpretive centers) or will need the construction of
additional facilities (e.g., visitor rest areas).

1. Develop a self-guided or guided tour. Tours direct visitors
from one attraction to the next. They are useful for connecting
aftractions and resources that are scattered throughout a region
or along a scenic byway or trail and for guiding visitors through
an attraction. Guided tours are led by interpreters and vary from
nature walks to bus tours. Self-guided tours, which provide
directions for visitors to guide themselves, are developed using
guidebooks, sign displays, and tape recordings. The roads, trails,
or waterways used shoulkd be well maintained with adequate
facilities along them tor your specific visitor group.

The size of your area, its physical characteristics, and how
visitors are going to travel from one attraction to the next will
determine the type of tour developed. For instance, if your
interpretive program is being developed for a long scenic byway
that is heavily traveled by cars, a self-guided walking tour might
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not be suitable. However, a walking tour on a hiking trail of the
same length would be suitable.

Davelop an interpretive center. Interpretive centers provide a
centralized Jocation at which information can be cornmunicated
1o visitors. Interpretive publications, exhibits, sign displays, and
staff are often located at interpretive centers. While interpretive
centers usually have a central building containing exhibits, this is
not necessary for the center to be a focus for interpretive efforts
on a specific theme; in some instances, a small shelter
containing interpretive signs and a trail directory is sufficient.

The theme of any interpretive center must be broad enough to
provide diverse subject matter for intempretation. For instance, an
interpretive center developed to interpret the importance of a
single species of fish to an area would not provide much diversity
in its subject matter; a center interpreting the area's entire sport
fishing industry would, however.

Because of the expense involved in developing an interpretive
center, a feasibility study is strongly recommended. This study
determines if the center is really needed, if enough visitors will
be attracted by the center, where it will be located, and the
estimated cost for building and maintaining it. Feasibility studies
are usually produced by hired pianning consultants.

Organize a festival, enactment, or event. Special events are
often a popular choice with communities because of the high
economic impact they can have. If you wish to organize a
festival, enactment, or other event, there are several faclors
you need to consider: where your visitors will be traveling from,
if there are any competing festivals occurring at the same time,
what forms of entertainment are going to be offered, and who is
going to sponsor the event. A large population center within
easy traveling distance is always a plus. Like any other type of
interpretive program, festivals should have a theme. This theme
will determine the types of entertainment that are included in
the event.

Develop additional signs, publications, and exhibits. Signs,
publications, and exhibits can be produced in addition to already
existing interpretive or tourism facilities, or they can be used
alone for smaller interpretive programs. They can often be
produced without the tremendous amount of planning required
for larger interpretive efforts such as interpretive centers or
festivals.



STEP 8.
PLAN YOUR CHOSEN
PROGRAM

STEP 9.
PLAN THE DEVELOPMENT
OF INDIVIDUAL SITES

This dune walkover was
constructed at Lakeview

Wildlife Management Area
on the eastern coast of
Lake Ontario to prevent
degradation of the dunes
by visitors.

Now that you have identified which interpretive program is most
suited to your area, determine how each attraction and resource
within it will be interpreted. For example, if you have decided to
develop a self-guided tour of your community, you need to decide on
the following: which specific sites will be included in the tour; whalt
interpretive techniques (i.e., publication, sign, tape recording) will be
used for the tour; and the subthemes to be interpreted at each site.
Worksheets #8a-e will help you plan your interpretive program.
STEP 9 will help you plan out the development of individual sites in
your program.

Planning the development of the sites identified on worksheets
#8a—e involves identifying the specific objectives for each site, the
subtheme and topics to be interpreted at each, and the facilities that
need to be expanded, repaired, or added. Worksheets #9a and #9b
should be completed for each individual site within your interpretive
pregram. You will need to make a photocopy of both of these
worksheets for each site. One copy of each worksheet may be
sufficient for single-site programs such as interpretive centers and
festivals, while multiple-site programs such as sign programs may
requite the use of several copies. The worksheets may not need to
be used if your program does not involve the development of specific
sites (e.g., a brochure on local maritime history might not mention

specific sites).

Worksheet #9a will help you identify the specific objectives, topics to
be interpreted, land-use limitations, and safety considerations for
each site within the program. For instance, if you decided to develop
a self-guided interpretive sign program in STEF 8, you would use
this worksheet to plan the development of the individual signs in this
pregram and the sites where each will be located.

Worksheet #9b lists many of the attraclions and facilities needed by
visitors, Keep in mind the following as you determine which facilities
you will need at each site:

1. Your visitor group. What facilities does this group require to
make their visit more enjoyable? For example, bicyclists would
need rest areas and water- and food-supply locations. School
groups usually need a picnic or dining area and restrooms.

2. Location of each site. The location of the site is directly
related to the type of access that will be needed for visitors to
view your interpretive facilities. For example, an interpretive
sign placed in front of a downtown public building would
probably not require any additional facilities, while the same
sign placed along a scenic highway system would require at
least a car pull-over area,

3. The potential for development at each site. What facilities will
it be possible for you to develop? Development is often limited by
physical features (e.g., ravines, bodies of water), land ownership,
zoning ordinances, and environmental factors,
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STEP 10.
MOVE AHEAD WITH
YOUR PLAN

Set up a timeframe

Develop an action plan

Now that you have identified all the essentials for the development of
your interpretive program, you can move ahead with your plan.
Worksheets #10a and #10b, respectively, will help you set a
timeframe for achieving the objectives of your plan and develop an
action plan to move it ahead. Depending on the type of development
you are planning, you may need to break it down into smaller compo-
nents. For example, the development of an interpretive center might
involve the production of a publication, several signs, and many
exhibits, sach of which is a separate project in itself. Each of these
individual projects can be planned for separately.

Now that you know just what facilities, access, finances, and effort
will be involved in developing each program component, you need to
reorganize them with regard 1o the length of time needed to complete
each. Some may be long-term objectives, while others can be
accomplished immediately. If you know that it is not possible to
complete a project immediately, estimate a timeframe for completion.
Using Worksheet #10a, organize the different program components
according to when you estimate they can be completed.

Once your committee has decided which program components it will
be able to move ahead with, it needs to decide who will be respon-
sible for completing the different tasks involved in accomplishing
your objectives. Using Worksheet #10b, list the committee member
responsible for each task and when the task will be completed. Use
a separate char for each program component if necessary. (Make
additional photocopies of this chart if needed.) Although many of the
responsibilities outlined in this chart can be accomplished by a hired
consultant, the more responsibility your program committee takes on,
the less expensive the project will be. Frequent committee meetings
will help ensure that the tasks are being accomplished.



STEP 11,
PROMOTE YOUR
INTERPRETIVE PROGRAM

JOURNIEY

R Y T T TR L A T T

“Journey” is a promotional
publication produced annually
by Seaway Trail, Inc.

Prometion involves telling your chosen visitor group about what your
area has to offer. Promotion is usually best accomplished by working
through local tourism promotion agencies, chambers of commerce,
not-for-profit organizations, and government agencies. Your interpre-
tive program should be promoted in combination with other visitor
facilities and attractions in the area. While it may be difficult to
advertise specific cornponents of your interpretive program {e.g., a
single interpretive sign), your enlire program can be effectively
promoted like any tourism attraction. Worksheet #11 is a checklist of
promotional suggestions.

The key to effective promotion is understanding who your visitors
are, where they come from, the types of news media they read and
listen to, and the types of attractions and facilities they presently use.
For instance, a guidebook developed for bicyclists would be best
promoted in magazines for bicyclists, through bicycle clubs, and in
bicycle shops. Local chambers of commerce, tourism promotion
agencies, and not-for-profit groups that cater to specific visitor
groups might be able to help you identify target areas for your
advertising (e.g., in other states or other regions of your state).
Analyzing demographic data (see STEP 12 on page 31) for travel
trends is also helpful.

Packaging your program with other local activities, resources, and
attractions should always be considered. Packaging can be imple-
mented by not-for-profit groups, tourism agencies, tour providers,
and local business owners who want to attract visitors. For instance,
the owner of a bed and breakfast could develop a weekend get-away
package for visitors in conjunction with the operator of a local canal
boat who offers guided tours of a nearby canal. Offering packages
will not only increase the use of your interpretive program, but it will
also help local businesses,

The best form of promotion is word-of-mouth advertising. Although it
takes several years of consistent, quality tourism for word-of-mouth
advertising to become truly effective, it still remains the least expen-
sive and most effective form of promotion. In order to develop
effective word-cf-mouth advertising, local residents, business
owners, and community leaders need to completely support your
tourism and interpretation program and be dedicated 1o providing
visitors with an enjoyable vacation experience. This involves main-
taining high standards of hospitality and service in all businesses and
tourism attractions within the area. Providing frequent hospitality
fraining workshops for business owners and tourism professionals is
recommended,

Suggestions for promoting interpretive facilities and publications
include:

1. Guided or self-guided tours

» Develop a prometicnal brochure for distribution at attractions
and visitor centers.
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Evaluating your
promotional campaign

¢ Advertise in tourism publications and magazines.

* Post directional signs for self-guided trails or “starting point®
signs for guided tours.

* Offer special events along the tour loop.

* Advertise on TV/radio.

2. Interpretive centers

 Develop a promotional brochure for distribution at attractions
and visitor centers.

Advertise in tourism publications, newspapers, and magazines.
Post directional signs to the center.

Organize special events at the center.

Advertise on TV/radio,

3, Festivals, enactments, and evenls

* Develop a promotional brochure for distribution through attrac-
tions and visitor centers.

* Advertise in tourism publications, newspapers, and magazines.

+ Post directional signs to the festival.

* Advertise on TV/radio.

4. Additional publications

+ Distribute through attractions, visitor centers, and government
agency offices.

* Advertise in tourism publications and magazines.

» Advertise on TV/radio,

5. Additional exhibits and signs

+ Adveriise in tourism publications.
+ Adverttise on radio.

The only way to know whether your promotional campaign is
actually benefiting your area is to evaluate its cost-effectiveness.
This evaluation could be as simple as asking each person who
inquires about your area or facility where he or she heard about it.
The total cost of each specific advertisement should be divided by
the number of inquiries it generates to find out how cost-effective
each method is at attracting visitors. Other techniques include
offering discount coupons (these can be coded differently for each
newspaper or magazine to identify the source of the coupon), and
surveying visitors when they enter your facility to find out how they
heard about it,



STEP 12,
EVALUATE YOUR
INTERPRETIVE PROGRAM

Developing a survey

Evaluations are crucial to determining if your program is successful,
if changes need to be made, and if futher development or expansion
is feasible. The most useful tool for evaluating interpretive programs
is the survey.

Surveys can be either a one-page questionnaire filled out by visitors
or a list of questions that employees ask visitors. Surveys can be
filled out by visitors during their visits or mailed to them after. If a mail
survey is going to be done, you should compile a mailing list from
which names will be randomly selected for your mailing. Sample
surveys are shown on Worksheets #12a—d.

When writing a survey, keep in mind the following factors:

1. Keaep it short and to the point. Visitors do not want to spend
their vacation time answering a lot of questions. A survey should
take no more than one minute to complete.

2. Determine before writing the survey what information you
want to obtain. If the purpose of your survey is to identify
whether your advertising is effective, then questions such as
“Where did you find out about our facility?,” “What city and state
are you from?,” and “Did our facility meet your expectations?”
should be asked. If you want to find out if your exhibits are
getting across the correct information, ask “Did you enjoy
viewing the exhibits?,” “Were there any questions that you had
that were not answered by the exhibits?,” and “Which exhibits
did you like the most (or least)?”

3. Usae an incentive for mail surveys if possible. The number of
mail surveys returned to you can be increased by offering some
type of incentive 1o the visitor for returning it. Free souvenirs or
discount coupons for local attractions are suitable incentives.

4. Make the questions easy to answer. This involves making it
possible for visitors to simply check off an answer instead of
needing to write out sentences. You may not be able to use this
format for all questions.

5, Make sure the gquestions cannot be interpreted in more than
one way. Confusing or biased questions can be interpreted in
different ways by different visitors. Avoid these since they will
give you poor results.

6. Include return postage for mail surveys. When using mail
surveys, always include a self-addressed, stamped envelope for
people to retum the survey, or print the survey on the back of a
self-addressed, stamped posteard. People often do not return
surveys when they have to pay the postage.

Worksheets #12a—d are sample surveys. Adapt these surveys to
the needs of your program.
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Analyzing socioeconomic
and demographic
information

Although surveys are the most useful tools for identifying whether
specific interpretive projects and promotional efforts are successful,
socioeconemic and demographic information is usefut for indicating
the success of regional fourism programs. Because much of this
data is available on a regional or county basis only, it is not usually
helpful in identifying tourism trends in specific communities. Types of
socioeconomic data and where to obtain them are found in Appendix
B {page 89).
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WORKSHEET #1: FORMING A PROGRAM COMMITTEE

Member #1:
Name

Affiliation

Address

Phone FAX

BExpertise

Member #2:
Name

Affiliation

Address

Phone FAX

Expertise

Member #3:
Name

Affiliation

Address

Phone FAX

Expertise

Member #4:
Name

Affiliation

Addr_'ess

Phone FAX

Expertise

Member #5:
Namo

Affiliation

Address

Phone FAX

Expertise




WORKSHEET #2: DEFINING YOUR OBJECTIVES

1. What does your community/organization hope to accomplish with this program? (Check all
that apply.)
[ ] Management objectives
[ }To stop visitors from.

[ ]To encourage visitors to

] To increase visitors' awareness of local resources.

] To orient visitors to important siteslandmarks/attractions in the community.
] To educate the public about community or organizational goals and efforts.
] To stimulate the area’s economy.

] To promote the use of local facilities by visitors.

[
(
[
}
[ ]Other (specify)

2. In what type of area will you be developing your interpretive program? (Check one.)
[ ] City/village/other community
[ ]Countytownship
[ ] Scenic byway
[ ]Other geographic region (specify)

3. What are your possible sources of funding? (Check all that apply.)

[ ] Stateflocal grants [ ]Federal grants
[ ] Foundation grants [ ] Private donations
[ ]Fund raising events [ ]Membership fees

[ ] Other (specify)

4. What visitor group are you trying to attract? (Check all that apply.)

[ ]Families

[ 1Outdoor recreation enthusiasts
[ ]1Anglers [ ]Bicyclists
[ JHikers [ JATV riders
[ ] Naturalists [ |Skiers

[ ] Other (specify)

[ ]Senior citizens

[ ]1Cultural groups

[ ) Children's groups

[ ] Special interest groups
[ ]Other (specify)

What is the educational level of this visitor group? (Check all that apply.)
[ 1 Kindergarten - 3 grade

[ ]4-6grade

[ 17-9grade

[ ]10-12 grade

{ ] College level

6. What special educational and/or recreational goals does this visitor group have? :




WORKSHEET #3a: INVENTORY OF ARTISTIC AND CULTURAL SITES AND ATTRACTIONS
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WORKSHEET #3b: INVENTORY OF HISTORIC ATTRACTIONS AND SITES
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WORKSHEET #3c: INVENTORY OF INDUSTRIES AND BUSINESSES
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Facilities

each, put a check mark
undet the facilities that
presently exist there.

attractions below. For

List all areas and




WORKSHEET #3d: INVENTORY OF NATURAL AREAS AND ATTRACTIONS

land-use limitations

Considerations
Write in any

Other

Information

Facilities
$
&

Facilities
&

Areas and Attractions | Access

each, put a chack mark

under the facilities that
prasently exist there.

attractions below. For

List all areas and
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WORKSHEET #3¢: INVENTORY OF RECREATIONAL EVENTS AND FACILITIES

limitations or safaty
considerations balow.

Considerations
Write any land-use

Other

Information
Facilities

Facilities

Events and Facilities | Access

the facilities that
presantty exist there.

facilities below. For sach,
put a check mark under

LIst all events and




WORKSHEET #3f: INVENTORY OF REGIONAL AND COMMUNITY-WIDE RESOURCES
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WORKSHEET #4: STATING YOUR THEME

1. Is there a common idea or concept that connects many of the resources and attractions on your
inventory list?

2. Are the resources and aftractions on your inventory found in a specific region or on a certain body
of water or scenic byway?

Answer:

3. What message or concept woukd you like 1o convey to visitors?

Answer;

4. Combine your answers to these questions to write your theme.

5. Identify the breadth of your theme. If your theme is broad, you will have many subthemes; if it is
narrow, you will have few. The breadth of your theme should suit the size of the program that you
want to develop.
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WORKSHEET #5a: PRIORITIZED INVENTORY FOR YOUR INTERPRETIVE PROGRAM

Program theme:

10.

11.

12.

13.

14,

15.




WORKSHEET #5b: PRICRITIZED INVENTORY OF MISCELLANEQUS ATTRACTIONS NOT
RELATED TO MAIN THEME OF INTERPRETIVE PROGRAM

Attraction Theme of Attraction




WORKSHEET #6: IDENTIFYING THE STRUCTURE OF YOUR PROGRAM

1. Place a copy of the map of your area in the space below, or add it to this binder. Indicate with a
dot where specific attractions are located. For resources, indicate with a dot any possible locations
at which the entire resource could be interpreted. If the resource has a geographic boundary,
outline this on your map as well (if possible).

{Place copy of map here
or use separate page)

2. How are the atiractions and resources arranged?
[ ] Along a designated scenic byway, trail route, or waterway.
[ ] Inone centralized area such as a park or downtown area of a community.
[ | Scattered throughout an area.

3. How will visitors travel from one attraction to the next? (Consider the distance between attractions
when answering this question; check all that apply.)

[ ] Walking [ ] Bicycling
[ JATV [ ] Car

[ ] Boat/cance [ ] Bus

[ 1 Other (specify)

4. If the altractions and resources are not already connected by a designated scenic byway or frail, is
there some type of travel corridor or roule that can be developed to connect the attractions and
resources?

[ 1Yes [ INo
[ ]Trad system
[ ]1Scenic highway
[ ]Sidewalk route
[ ]Other (specify)




WORKSHEET #7: LIST OF PROGRAM OPTIONS

Check off the program oplions that you have chosen. The worksheet number given next to each
refers to the worksheet that will be used for planning each specific program.

{ 11. Interpretive tour (Worksheet #8a)
[ ] Guided
[ ]Bustour
[ }Walking tour

[ }Other (specity)

| ]Seif-guided
[ ] Publication
[ ]Signs
[ ] Tape recording
[ ) Other (specity)

[ 12. Interpretive center (Worksheet #8b)
[ 1 Central building, exhibit hall, or shelter
[ ] Indoor exhibits
[ ] Outdoor exhibits/signs
[ ] Guided tours and presentations by interpretive staff
[ ] Seif-guided tours
[ ] Publications

[ 13. Interpretive festivals, enactments, and events (Worksheet #8c)
[ ] Festival
{ ] Enactment

[ ]Other event (specify)

[ 14. Various other projects
[ ]Publications (Worksheet #8d)
[ ] Signs and/or exhibits (Worksheet #8a)



WORKSHEET #8a: PLANNING CHART FOR GUIDED AND SELF-GUIDED TOURS

1. Tour theme:

2. Objective(s) for interpretation (check alt that apply):
[ ] Increase visitors' awareness of theme

[ ] Alter visitor behavior pattems (specify)
[ ] Increase visitors' awareness of agency/organizational goals
[ ] Orient visitors to the area
[ ] Increase visitor use of the site
[ ] Other (specify)
3. Technique to be used {check which applies):
[ ] Interpreter guided [ ] Self-guided
[ ] Bustour [ ] Publication
[ ] Walking tour [ ] Signs
[ 1 Other guided tour (specify) [ ] Tape recording

[ ] Other {specify)

4. Estimated costs:

5. Stopover sites on tour and subthemes to be interpreted at each:

Site Subthemes

includi
1. Food:processing plant

| The equipment manutactu

2. Equipment. manufacturer. .

10.
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WORKSHEET #8b: PLANNING CHART FOR INTERPRETIVE CENTERS

NOTE: When developing an interpretive center, professional design consultants and ptanners should
be contacted to conduct a teasibility study of the project, and if this study confirms the need for the
center, design it. This planning chart will help you erganize your ideas before you discuss this project
with a consultant. The ultimate cost of the project should be identified through the feasibility study.

1. Interpretive center theme:

2. Proposed site:

3. Objective(s) for interpretation on this site (check all that apply):
[ ] Increase visitors’ awareness of topic
[ ] Aler visitor behavior patterns
[ ] Increase visitors’ awareness of agency/organizational goais
[ ] Orient visitors to the area
[ ] Increase visitor use of the site

[ 1 Cther (specify)

4. Estimated cost:

5. Potential funding sources (list):

6. Subthemes to interpret and technique(s) used to interpret each:

Subthemes Interpretive techniques

‘the Native American culture as # exists today.

ln 'Pf ) pfesenlauons, brochure ==

1.

10.




WORKSHEET #8c: PLANNING CHART FOR INTERPRETIVE FESTIVALS, ENACTMENTS,
AND EVENTS

1. Theme of event:

2. Site to be held at:

3. Objective(s) for interpretation at this event (check all that apply):
[ ] Increase visitors' awareness of theme
[ 1 Fund-raising
{ ] Promote membership in organization/agency
[ ] Other (specify)

Interpretive techniques to be used:

[ ] Enactments, plays, skits, presentations
[ ] Traditionalunique music

[ 1 Traditional dances

[ 1 Authentic foods

[ 1 Historic games

[ ] Interpretive exhibits/displays

[ 1 Other {specify)

5. Person responsible for organizing the following activities {(give name):
Enactments, plays, skits, presentations

Traditional/unique music

Traditional dances

Authentic foods

Games/activities

Interpretive exhibits

Cther

6. Estimated costs:

7. Estimated number of visitors:

8. Estimated admission fee (if any):

9. Potential sponsors:

10. Person(s) responsible for contacting sponsors (give name):

11. Marketing/advertising techniques to be used (check ail that apply):
1 Radio

} Television

] Ads in tourism guides/brochures

1 Newspaper ads, recreational activity listings

} Direct mail

} Brochures in visitor centersflocal attractions

] Other {specify)

— p— — ey gw— e p—




WORKSHEET #8d: PLANNING CHART FOR ADDITIONAL INTERPRETIVE PUBLICATIONS

1. Theme of publication:

2. Objective(s) for interpretation (check ali that apply):
[ ] Increase visitors’ awareness of resource
[ ] Aher visitor behavior patterns
[ ] Increase visitors’ awareness of agency/organizational goals
[ ] Orient visitors to the area
[ 1 Increase visitor use of the resource
[ 1 Other (specify)

3. Estimated length: pages

4. Tentative size (check one):
[ ] 4.0x8.5 inches
[ ]185x11.0inches
[ ]5.5x8.5 inches

[} Other (specify)

5. Color options {check one):
[ 1Full color {circle one: entire publication, certain sections only, cover only)
[ ]1Use inks of different colors )
[ 1One color ink only (specify color: )

6. Estimated cost of printing, designing, illustrations, photographs, obtaining copyrights:

7. Where visitors will obtain copies:
[ ] Visitors' centers { ] Local attractions
[ ] Tourism promotion agencies [ ] Chambers of commerce
{ ] Local not-for-profit groups [ ] Government agencies
[ ] Other (specify)

B. Topics to include {list ali):

Topics

Q?ZEXAMPLE A brochura on he ioeal sport ‘fishery

1 6.
2, 7
3, 8
4, 9
5 10.
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WORKSHEET #8a: PLANNING CHART FOR ADDITIONAL SIGNS AND EXHIBITS

1. Objective(s) for interpretation (check all that apply):
[ 1 Increase visitors' awareness of resource
{ ] Alter visitor behavior patterns
[ ] Increase visitors' awareness of agency/organizational goals
[ 1 Orient visitors to the area
[ 1 Increase visitor use of the rescurce
[

] Other (specify)

2. What is the estimated cost of each exhibit and sign display?

3. Where will funding for each sign or exhibit come from?

4. Who will maintain these signs and/or exhibits?

5. Subthemes 1o be interpreted on each sign or exhibit and where displays will be located:

Subtheme Exhibit/Sign | Site

10.
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WORKSHEET #9a: PLANNING CHART FOR INDIVIDUAL SITES WITHIN YOUR PROGRAM

1. Site:

2. Subtheme for site:

. Interpretive technique(s) to be used at site (check all that apply):
1 Sign
] Publication
] Exhibit
} interpreter
} Tape recording
]

|
[
(
(
{
| Other (specify)

4. Specific objectives for site:

a,

b.

5. Topics to be interpreted at site:

6. Land-use development considerations for site (e.g., zoning limitations, private ownership of
property, easily eroded soil type):

7. Safety considerations for site (e.g., abandoned machinery, area with high degree of vandalism,
area subject to rock slides):
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WORKSHEET #9B: LIST OF FACILITIES TO BE DEVELOPED OR EXISTING AT SITE

1. Site:

2. Interpretive technique(s) to be used at site (check one):
[ ] Publication [ ] Sign
[ ] Exhibit [ ] Taped message
[ ] Interpreter [ ] Other (specify)

3. Check which of the following will be necessary for development at the site. indicate on the line
hext to each facility whether it will need to be expanded, repaired, added, or is suitable as is.

Access: During which seasons will access be needed? (Check alf that apply.)

[ 1Spring [ ]Summer [ JFall | ]Winter

[ 1 Parking { ] Roads

[ ] Trails [ ] Marina (dockage)

[ ] Wheelkhair ramps { ] Boat launch

{ ] Automatic doors [ ] Other (specify)

[ ] Elevator [ ] Other (specify)
Facilities:

[ ] Restrooms [ ] Benches

[ 1 Drinking fountains [ ] Witdlife blinds

[ ] Souvenir and gift shops [ ] Snack bars

[ } Teaching facilities [ ] Exhibit rooms

[ ]Picnic/dining areas [ ] Lean-tos/shelters

[ ] Observation tower [ ] Garbage disposal facility

[

] Other (specify)

Facilities that reduce on-site hazards:
[ ] Fencing/guardrails

I ] Handrails

[ ] Other {specify)

Visual factors:
[ ] Remove obstacles that obstruct viewing the site

( ] Add attractive elements (e.g., ship anchor, flower beds)

[ ] Remove garbage/litter

[ | Landscape around proposed facilities

[ ] Other {specify)

information facilities:
[ ] Directional signs

[ ] Directories

{ ] Information or visitor centers

[ ] Other (specify)

4. Who will be responsible for the maintenance of the facilities?

5. Other considerations:




WORKSHEET #10a: PROGRAM TIMEFRAME CHART

Program Component

Timeframe for complstion

1. titerpretive sign {riéar maring)

1.

10.




WORKSHEET #10b: PLAN OF ACTION CHART
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WORKSHEET #11: CHECKLIST OF PROMOTIONAL TECHNIQUES

Promotional publications:
[ ] Regionalllocal tourism promotion brochures and guides
[ ] Promotional brochures for specific sites and attractions
[ ] Newspapers
[ ] Magazines
[ ] Promotional section of the telephone book

Promotional signs:
[ ] Directional signs
[ ] Billboards (NOTE: Billboards are not recommended for use on scenic byways.)

Audio-visual media:
{ ] Radio adverisements
[ ] TV advertisements
[ 1 Promotional videos

Miscellansous:
] Direct mail
| Offer tamiliarization tours for tourism-related groups {e.g., outdoor writers, travel agents)
] Souvenirs showing atiraction’s name '
] Word-of-mouth advertising

] Coordinate package tours
] Attend trade shows

] Other (specify)

[
{
}
[ ] Advertise through travel agents and/or bus tour companies
[
[
[
[

] Other (specify)




WORKSHEET #12A: SURVEY FOR INTERPRETIVE CENTER AND EXHIBITS

interpretive Center Survey

Thank you for visiting o&r interpretive center. The following questions will help us determine if our
center meeis the needs of its visitors. Please answer all questions as they are asked: this will help us
correctly analyze the results of the survey,

1. What type of group did you come with? (Check one.)
[ ] School group
[ ] Family
[ ] Friends
[ ] Other organization (specify)

2. Where is your group from? (Provide city and state.)

3. Where did you hear about our center? (Check all that apply.)
[ ) Family member or friend
[ 1 Toursm guide or brochure
] Directional sign to facility

[
[ ] Phone book
[ 1 Other (specify)

4. Which exhibits did you enjoy the most? (Check all that apply.)
[ ] Shipbuilding
[ ] Historic shipping routes
[ ] Schooners and brigs
[ ] Tugboats
[ ] Lifein the historic harbor
[ 1 Other (specify)

5. Were there any exhibits that you did not understand? (Check all that apply.)
[ ] Shipbuilding
[ ] Historic shipping routes
[ ] Schooners and brigs
[ 1 Tugboats
[ 1 Life inthe historic harbor
[ ] Other (specify)

6. Were there any questions that were not answered by the exhibits? (Explain.)

7. Did you find our staff to be helpful? [ ] Yes [ ] No. Why or why not?

8. Is there any way that we could improve our facility or any topics for exhibits that you would like to
see added? (Explain.)

Thank you very much for your time. Please come again soon!
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WORKSHEET #12bh: SURVEY FOR INTERPRETIVE PUBLICATION

Publications are often difficult to evaluate through surveys since it can be difficult to obtain visitors'
opinions after they have finished reading them. The most effective method for surveying the effective-
ness of a publication is by including a postage-paid, self-addressed postcard in the publication.
Usually some type of incentive is necessary to motivate visitors to return the postcard. Discount
coupons for attractions and facilities in the area can be valuable incentives since they encourage
visitors to return to your area again. Small souvenirs can also be used as incentives.

Did you enjoy reading this guide to our community?
We want to know so that we can improve your next visit here. Please answer the
fellowing questions on this postage-paid posicard, and then drop it in a mailbox. To
axpress our appreciation, upon receipt of your completed postcard we will send you
a discount book for many of the restaurants, lodgings, and attractions in our area.

1. Whora did you obtain this guidebook?

2, Did this guidebook halp you easily find your way around our community? [ ] Yes “ No
If “no,” do you have any suggestions on how we can betier direct visitors around the area?

3. Did you find the information to be cormect in this guide? [ ] Yes { ] No
I “no,” what specifically needs o be comactad?

4. Did you find the guidebook o ba intarasting and attractive? [ ] Yes | | No

5. Did you have any questions that were not answerad by this guice? [ ] Yes [ | No
If "yas,” spacify?

8. Ara thare any other lopics conceming our community that you would like mora information
about? Please aspecily.

7. Where should we send your discount goupon book?
Name:
Address:
City/state/zip:




WORKSHEET #12C: SURVEY FOR INTERPRETIVE SIGN PROGRAM

Surveying visitors about interpretive signs usually involves stationing a staff member near the signs to
question visitors. This staff person can then stop visitors after they are finished reading the sign to
survey them. Because it can be extremely time consuming to survey each visitor at each sign in your
program, choose several signs for your study and a specific timeframe for conducting the survey
(e.9., Saturdays and Sundays throughout the summer from 12:00 p.m. to 3:00 p.m.).

Staff member: “Hello! My name is and I work for
. We are conducting a survey to find out what visitors
think about our educational signs. Do you have a minute to spare fo answer some questions?”

if “no”: “Thank you anyway. | hope you enjoy the rest of Your visit fo our commurity!”
i “yes,” proceed with questions,

-

. What city and state do you live in?

4%

. Where did you hear about our community?
[ 1 Friends
[ ] Tourism brochure
[ 1Magazine advertisement {which magazine?)
[ ] Other (specify)

3. Do you find this interpretive display attractive? { ] Yes [ INo
If “no,” what did you find unatiractive about it?

4. Do you find this location attractive? [ ] Yes [ | No
if “no,” what did you find unattractive about it?

5. Does this sign increase your understanding of _ftopic of sign) 71 1Yes [ ]No
Comments:

6. Do you have any questions that were not answered by the sign?[ ] Yes [ |No
If Yyes,” what were they?

-

. Have you read any of the other educational signs we have in our community? [ ] Yes [ ] No
if “yes,” which ones?

8. Are there any subjects that you would iike more information about? Specity:

Staff member: “Thank you for your time. | hope you come back and visit us again!”
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WORKSHEET #12D: SURVEY FOR PRESENTATION OR GUIDED TOUR
This survey should be provided to presentation or tour participants immediately following the event.

Presentation/Tour Evaluation

Event:

Location:

Date:

Time:

1. Please provide your city and state of residence:

2. How did you find out about this event? (Check one.)
[ 1A friend

[ ] Newspaper ad
[ ] Radio

[ ] Other (specify)

3. What did you think about the information presented at this presentation? (Check one.)
[ ] Too simple
[ ] Too technical
[ ] Just right
4. How would you rate the presenter's speaking ability? (Check one.)
[ ] Poor
[ ] Moderate
[ ] Good
[ ] Excellent

5. Did this presentation or tour meet or surpass your expectations? [ | Yes [ ]No
if “no,” why not?

6. Was this preseniation a worthwhile expenditure of your time?

[ 1Yes [ INo
7. What did you think about the length of the program? (Check one.)
[ ] Toolong
[ ] Too shont
[ ] Adequate

8. Did you have any questions that were not adequately answered during the presentation?
[ ]Yes [ ]No
if “yes,” what were they?

9. What would you change about this presentation?

Thank you for attending our presentation and for completing this survey.
We hape to see you again!



CHAPTER IV

CONCEPTUAL CASE STUDIES



INTRODUCTION

INTERPRETING A
SCENIC BYWAY

FHT

Figure 5. Farm Heritage
Trail logo.

Objectives

This section is designed to show how the interpretive planning
process works in different circumstances. The examples given are
conceptual only, and are not based on existing communities or
regions. The boxes of text in each section portray similar examples
of actuat interpretive programs that have been developed.

Three communities along a two-lane highway are considering
designating a portion of the highway as a scenic byway. The pro-
posed route is 40 miles long and travels through an agricultural area.
The three communities consist of cne small city (Farmton), one
medium-sized village (Arkville), and one small village {Appleville).

The small city of Farmton is the government center for the county. It
has a population of 21,000. Arkville has a population of 7,000 people
and a quaint, country atmosphere, with many folk art and craft
shops. The small village of Appleville has a population of 3,000
people. Most of the residents of this village work on the local farms in
the area or at the nearby canning plant,

A scenic byway development committee consisting of community
leaders from each of the three communities, the director of the
Farmton Chamber of Commerce, and the regional toutism promotion
agency director is set up. Through discussions, the group decides to
develop a scenic byway called the “Farm Heritage Trail." It then
proceeds to obtain scenic byway designation through the state
legislature,

After receiving official scenic byway designation, the committee
decides to focus its efforls towards promoting and enhancing the
scenic byway to tourists. A logo for the byway is developed (Figure
5) and logo signs are installed along the byway by the state's depart-
ment of transportation. The committee identifies interpretation as a
strong mechanism for achieving its goals. A small interpretation
program committee is organized to plan and develop interpretation of
resources along the scenic byway (Figure 6). The following informa-
tion outlines the plan developed.

1. To promote the use of the scenic byway and its resources and
attractions.

2. Toincrease the economic base of the scenic byway corridor and
the communities along it.

3. Toincrease visitors' and residents’ awareness of the resources
located on the scenic byway.
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Inventory of resources 1. Farm Heritage Trail {the resources and attractions found in
and attractions the communities on the byway ars listed separately):

Agricuftural industries and businesses:

* Five apple orchards - three U-pick operations,
two farm stands

* Two cheny orchards - both U-pick operations
* Four strawberry farms - all U-pick operations
+ A dairy farm
* Five bed and breakfast operations on farms
* A fruit-canning plant

Nastural areas:
* County park with nature trail (two miles away from byway)

Recreational facilities:
* Aliterrain vehicle recreation trail (trail head is on scenic

byway)
+ Two campgrounds

2. Farmion:

Historic sites:
* Historical society museum
* Many unique private homes and public buildings

Recreational facilities and events:
* Community park
* Yearly apple and cherry festivals
* Weekly farmers’ market during the summer

Community-wide resources:
* A history of being the center of trade for local agriculture
industry since early 19th century

3. Arkville:

Industries:
* Many small shops in the village selling antiques, crafts,
and folk ant

Recreational facility:
* A small park in the center of the village

Historic sites:
* Several unique private homes
4. Appieville:

Recreational facifity:
* Small village park

Community-wide resource:
* A history of residence by farm workers



Development of an The interpretive program for this scenic byway can be divided into

interpretive program plan four different development components: the entire scenic byway and
the communities of Farmton, Arkville, and Appleville. All four compo-
nents will be united by one program theme, while the three communi-
ties will each have an individual subtheme related to this program
theme. This will promote the uniqueness of each community, while
still promoting the theme of the scenic byway as a whole.

Scenic byway interpretive program
Theme: *The agriculture industry has greatly affected the develop-
ment of the area along the Farm Heritage Trail.”

interpretive program components:

1. Develop a “Farm Interpretive Center” at a farm showing recent
techniques in fruit growing with an on-site U-pick operation and
a sample of different fruits being grown (Figure 7). Exhibits in
the center should also interpret the history of farming in the
area. Possible funding sources: county government, local
farms, grants,

'.IW?—ﬁE
EN Tt 3

o 1

Figure 7. Farm Interpretive Center.
Notice how the barn-like building
reflects the agricultural theme of the

byway.



2.

Produce an interpretive guide to the local farms, farm stands and
U-pick operations, farm bed and hreakfasts, canning factory, and
communities. The history of local fruit growing, farming
procedures and practices, and the impacts of agriculture on the
development of the communities should be inciuded, along with
lists of local agricultural festivals and trade fairs. Possible funding
sources: local charmbers of commerce, local businesses and
industries,

Develop a tape recording on cassette that interprets the
agricultural resources along the scenic byway to visitors.
Present-day and historical quotes from residents of local farms
should be included that interpret what life on a farm is like. The
tape can be purchased from local chambers of commerce, or at
the Farming Interpretive Center. Possible funding sources: initial
expense paid by chambers of commerce, reimbursed by
charging fee for purchase of cassettes.

Encourage the canning factory to develop a visitor center and
four. Possible funding source: canning factory.

Miscellaneous interpretive program componenis:

Several facilities and attractions exist that should be interpreted
along the scenic byway. However, because these facilities are not
directly related to the central theme of the scenic byway, only site-
specific interpretation will be done.

1.

County park: Develop a self-guided tour brochure to the park's
trail system. If visitor interest is high, expand the park’s
interpretive program to include interpretive staff and interpretive
exhibits and/or signs. Install directional signs to the park along
the scenic byway. Possible funding sources: county government,
grants.

All-terrain vehicle recreation trail: ATV trails are often untapped
resources, even though they often receive very high use by ATV
enthusiasts. The trail should be modified to have pull-over areas
in several iocations. These areas should be located close to gas
stations, and directories indicating the location of these gas
stations should be on the trait. A guidebook indicating the
facilities on and off the trail should be produced; this should also
indicate trail access and truck/trailer parking sites. Possible
funding sources: local ATV clubs, county government, grants.

Farmton interpretive program
Subtheme: “Our community is the center of trade for the agriculture
industry in this region.”

interpretive program components:
1. Develop a selif-guided brochure to the historic homes and

buildings in the community that are/were related to the

agriculture industry. Historic farm homesteads, homes owned by
people involved in the farming industry, and public buildings built
because of the importance of the agriculture industry in the area



shoukt be identified. Possible funding sources: historical sociely,
chamber of c:mmerce.,

2. Instalil severzl interpretive signs about the community's
involvement in the regional agriculture industry. The subthemes
for the signs are as follows: “the agricultural trade in our
community” (located in front of city hall, Figure 8); “many
agriculture technologies were invented in our community”
{located in front of the historical society); and “our community
was first established in the 19th century by farm owners and
workers” (located in the city park). Possible funding sources:
county government funds, foundation grants.

3. Encourage the creation of interpretive exhibits at the historical
society. These should highlight the history of the city as relate~
to the tarming industry. Exhibits could be used to highlight and
promote nearby farms. Possible funding sources: local farms,
histerical society, foundation grants.

Miscellaneous interpretive program components:
1. Have “date of construction” plaques put on unique and historic
public buildings and homes (with owners’ permission). Possible
funding sources: owners of buildings, grants.

Figure 8. An interpretive
sign display in front of City
Hall, Farmton. The display's
overhang reflects the agricul-
tural theme of the byway.




Arkville interpretive program
Subtheme: “The agricultural heritage of our community is expressed
through the creation of folk ant.”

Interpretive program components:

1. Develop a promotional interpretive brochure about the many folk
art shops in the community and the history and significance of
different folk art forms in the area. It should contain a map
directing visitors to these shops, as well as interpretive
information about the type of folk art found at each shop.
Possible funding sources: chamber of commerce, local
businesses.

2. Encourage each business selling folk art to hold weekend craft
demonstrations for visitors. Possible funding sources: local
businesses.

3. Organize a folk art festival with demonstrations of art techniques
and special sales. Possible funding sources: sponsors,
admission charge.

4. Install a three-paneled kiosk in the small village park. One panel
should contain a map to the businesses in the town; one an
interpretive sign about the history of the village and its folk art
heritage; and the third, up-to-date information about local
altractions and festivals. Possible funding sources: chamber of
commerce, local businesses, attractions.

Miscellanecus interpretive program components:

1. Have “date of construction” plaques put on unique and/or historic
public buildings and homes (with owners’ permission). Possible
funding scurces: owners of buildings, grants.

Applaville interpretive program
Subtheme: “Many of the residents of Appleville work in the region's
agriculture industry.”

Interpretive program component:

1. Interpretive development in this village should be limited
because of the low number of attractions, the narrow subtheme,
and the uss of the village by visitors for grocery-supply purposes
only. A simple sign display that discusses the settlement of the
village and the dependence of residents on the agricutture
industry could be located in the village park. Possible funding
sources: local government, grants.
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INTERPRETING A
COMMUNITY ON A CANAL
OR RIVER CORRIDOR

Objectives

Inventory of resources
and attractions

The city of Riverside {population 17,000} is located on a 32-mile-long
river. Three other communities are found on the river; two within
Riverside County, and the third in Weston County. The river is a
navigable waterway and is used by recreational boaters only.

Riverside decides to take advantage of the tremendous recreationai
potential of the river by improving its tourism program. The construc-
tion of a marina is underiaken first. Next, a river walkway from the
marina to a fishing access site is constructed. This increased
development causes an increase in visitor use of the facilities, which
causes an increase in improper garbage disposal by boaters. The
community decides to move forward with an extensive interpretive
program designed to both manage visitors’ garbage disposal habits,
and inform residents and visitors alike about the tremendous history
and present-day resources of the river. An interpretation program
comimittee is set up consisting of the director of the Riverside Cham-
ber of Commerce, the director and exhibit designer of the Riverside
Historical Society, and the mayor of the city of Riverside. A separate
planning committee consisling of the directors of the Riverside and
Weston County planning boards, the director of the regional tourism
promotion agency, and the mayor of the city of Riverside is later
organized to coordinate interpretive development along the entire
river. The exhibit designer of the Riverside Historical Society agrees
to volunteer time to design any interpretive signs and publications to
be developed.

1. To increase visitors’ understanding of the natural and historic
resources of the river.

2. To educate boaters about the proper methods for disposing of
garbage from their boats.

3. To promote use of the river by visitors and residents.

1. The entire river (excluding the city of Riverside):

industries:
+ Growing sport fishing and boating industries
* Two hydropower facilities
» Three manufacturing industries

Resources:
* A history of coal and grain shipping on the river
* A history of shipbuilding
* A unique aquatic environment inhabited by many
species
» of birds, fish, plants, and insects

2. City of Riverside:

Historic sites:;
*+ Historical society museum
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Development of an
Interpretive program plan

Recreational activities and facifities:

+ Sport fighing (largemouth bass, northern pike, and
yeliow perch)

* Marina (35 slips) with boat launch, gas pump, restrooms
and showaers, electrical/water hookup

* Walkway along river

* Park

+ Fishing access

Industries and businesses:;
+ Motorboat repair and supply shop
+ Three bed and breakfasts
+ Two bait and tackle shops
* Two hydropower stations
+ Three food-processing industries
» Two manufacturing industries

Resources:
+ A history of grain mills, boat yards, and coal storage
facilities

This interpretive program has been divided into two compeonents: the
entire river corridor and the city of Riverside. The other communities
along the river will not be moving ahead with interpretive develop-
ment at this time. A broad theme for the program was selected so
that the program can be expanded to include them in the future.

River corridor interpretive program
Theme: *The river resource has affected the development of the
communities along it.”

Intarpretive program components:
1. Develop an interpretive guide to the faciiities and resources found

along the river for boaters. This should be a cooperative effort
among the four river communities, the Riverside and Weston
County planning boards, and the regional tourism promeotion
agency. Information on the local garbage disposal problem
should be included. Possible funding sources: grants, tourism
promotion agency.

2. Develop for visitors a designated driving loop to the attractions
and resources along the river. The loop will start at the origin of
the river, and then travel along both sides of the river. Car pull-
over areas with interpretive kiosks should be installed at
significant or scenic points along the driving loop. These kiosks
will consist of two panels: a directory to atiractions and
businesses along the river, and a sign interpreting the significant
resources at each pull-over site. Possible funding sources: local
attractions and businesses, grants.

3. Develop a tape recording on cassette that interprets how the
different atiractions and facilities along the driving loop
contributed to the development of the communities along the
river. This will be for use by automobile drivers, and should
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include quotes from historical and present day residents about
the different industries and resources along the river. Visitors will
be able to purchase it from local chambers of commerce, visitor
information centers, and local attractions and facilities for a
minimal fee. Possible funding sources: grants, income from
purchase of tapes.

. Educate boaters about the effects of improper garbage disposal
by: posting signs which explain the negative impacts of improper
garbage disposal on the environment and wildlife, and how
visitors can help prevent these problems; producing and
distributing a trifold brochure which outlines the problem and how
to prevent it; and publicizing the cleanup campaign through
broadcasts on the local radio station. The installation of garbage
cans at all rest areas, boat tie-up points and launches, marinas,
and attractions, and the regularly scheduled pickup and disposal
of garbage from these cans is also recommended. Possible
funding sources: marina and boat-launch user fees, local
government, local not-for-profit organizations.

Riverside interpretive program
Subtheme: “The river resource has greatly influenced the develop-
ment of recreational and manufacturing industries in Riverside.”

Interpretive program components:
1. Install a four-paneled kiosk near the boat launch and marina

(Figure 10). The four panels will be as follows: a map of the river
showing the atiractions, facilities, and communities found on it; a
business directory for Riverside; information about boat access

Figure 10. A four-
paneled kiosk located at
the Riverside marina.
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faciiities; and information about local sport fishing. Possible
funding source: city of Riverside, local businesses, and
atiractions.

- Install a series of interpretive signs along the river walkway
(Figure 11). The subthemes and locations are as follows:
“shipbuilding established Riverside as a major port on the river,”
located at the site of the historic ship yard; “many different
products were transported through Riverside to other areas of
the country in the 18th century,” located at an historic grain mill;
“the river environment had changed through time because of
industrial and recreational use,” located at scenic overlook on
river; “hydropower is an important source of energy production
for our area,” located across the river from one hydropower
plant; “many industries depend on the river resource today,”
located near one industry; and “recreational use of the river has
changed over time,” located near a fishing access point on the
river. Possible funding sources: industries, local power company,
historical society, chamber of commerce, grants.

. Develop a small trifold brochure about the impact of the river on
the development of the community. Information on local
businesses and industries should be included. Possible funding
sources: historical society, chamber of commerce, local
businesses and industries.

. Encourage local industries to provide guided tours of their
facilities for visitors and/or develop visitor centers which interpret
their manufacturing processes through interpretive exhibits and
video presentations. Exhibits interpreting each industry should
be installed at either the Riverside Chamber of Commerce or the
Riverside Public Library to promote resident and visitor
awareness of them. Possible funding sources: local industries,
chamber of commerce,
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_fem, connects the Erie Canal with Lake =
" Ontario in central New York State. The river
< connects theciﬁesofOswego(atthe :
. northem terminus of the tiver) and Fulton,
| and the village of Phoenix (at the southern
terminus). Although the Oswego Canal is
“no Jonger used extensively for commercial
fboatlng purposes, recreational boatirg on
~the river has increased tmmndously over
thepas; dar:ada _

in response to qu York Slaté legislation
promofing the rejuvenation and develop-
- ment of the state-owned propertios along
o lheOmgo Canal theaawegocounly

tadmiealmism from New York Sea -
. /Girant, decided 1o promots the river's
- resotrces by producing an inlarpwhvo

gundoforboa:m ﬂmpmiectmslmtlated :

_.in the fali of 1991 by the designation of a
project committee consisting of the director
of the Oswegoe County Department of
Promotion and Tourism, an extengion
_specialist in anterpretatlon planning from
“New York Sea Grant, and a freelance
writer. More than 45 businesses, industries,
| organizations, and agencies were con-
_tacted for iformation over the next six
- months. The completed inventory of
information was then compiled and priori-

 River, a 25-mile-long branch

ﬁtemmplyofmpwswassodmnmmdm o
. the decision was made to reprint the guide. In'
- April 1993, 16,000 copies of the guide were
" reprinied. The guide has since been usedby |
" boaters from all over the northeastem United

States and Canada and hasbeen used asan -

~ clucational tool in many of the school districts
~ throughout Cantral New York. The Oswego

County Department of Promotion and Tourism -
has also produced several ifterpretive guides -
on sport fishing.

Anothsr document, A Scenic Assessment of
the Oswego River Corridor, produced by the
Oswego County Planning Board in 1992, .

assaasestha potenitial for tourigm develop-

mertonthoOsmgonwermthefutufe This -

.. document outlines objectives for improving the |
_scenic aréas along the Oswego River. De-~ =
: --smnsk:rmyammobﬂepm-overareasand 5
... othet river access areas are included, Plans .

have been made for the development of

“Interpretive signs at 10 of these rest areas. |
. The thres communities along the river also
~ are in the process of planning for tourism

development along their waterfront areas.

Fot more in_fom\étion, contact the Oswego
County Department of Promotion and Tourism
at (315) 3498322, or the Oswego County

 Planning Board at (315) 3498292,

tized to include only the facts that conveyed

“ the theme “The Oswego River provides
- vast historical, natural, and cultural re-
sources for recreational boaters.” In Sep-

“tember 1992, 10,000 copies of the 40-page |

-« Qswego River Canalling: a Boater's Guide
"to the Histoty, Facilities, and Resources of .

the Oswego iver were published. Within

| e fourmoin peid olowig e o2, Lock 3 the Oowego Gl O NY.___
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INTERPRETING A
LOOP TRAIL

Figure 12, Logo for the Bog
Trail

- wd
L L]
e e

I Bed and Breakfas

Historic
Naturalist Residence |

Ywid

VILLAGE OF MARSH

The village of Marsh has a population of 6,500 and is located 15
miles from a scenic byway. The roads between the scenic byway
and the community are two-lane county routes, well maintained both
in the winter and summer. This area is rural, containing several
wetland areas such as bogs and swamps. The chamber of com-
merce director proposes the idea of developing a loop tour from the
scenic byway through the community and back to the byway, in order
to draw visitors from the byway to the community. Most of the not-
for-profit groups and agencies in the community support this idea
and decide to proceed with developing a plan for this program. A
program commitiee comprised of the chamber of commerce director,
the manager of a nearby state park, and the directors of two local
chapters of not-for-profit, nature-oriented organizations is organized.
The group first designates a loop off the scenic byway called “The
Bog Trail.” In order to lessen the potential impact on the area, the
group decides not to have the trail officially designated as a scenic
byway until they are sure that no negative impacts on nearby natural
areas occur from their plans. They do, however, decide to develop a
loge for the trail (Figure 12) and place this on the trail to orient
visitors. Figure 13 is a map of the Bog Trail.
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Figure 13. Map showing the Bog Trail, and the attractions and resources along it.
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Objectives

inventory of resources
and aftractions

Development of
an interpretive
program plan

1. To increase the economic impacts of tourism on the community.

2. To educate the public about the vast naturat resources in the
area.

3. To protect the fragile wetland resources of the area, while
promoling some recreational use.

The Bog Trail:
Natural areas:
* Wildlife sanctuary owned by a not-for-profit group
* Two wetland areas owned by another not-for-profit group
* One state park containing wetland areas

Regional resources:
» Existence of several rare bird and plant species
* Unique wetland areas

Viliage of Marsh:
Historic sites:
+ Several unigue private homes
* The home of a famous historic naturalist

Businesses:
* Two bed and breakfast operations
+ One outdoor guide service

This program will consist of two components: the Bog Trail and the
village of Marsh. The subtheme of the village will be directly related
1o the overall theme of the Bog Trail.

The Bog Trail interpretive program

Theme: “Our local wetlands are unique and fragile areas that need to
be preserved for wildlife habitat and for the enjoyment of both
residents and visitors.”

Interpretive Program elements:

1. Develop a natural areas guide for visitors. This guide will
describe each natural area, its rules for visitor use, any unique
species of wildlife in the area, the organizational objectives of the
two not-for-profit groups and the state parks department, and
general geological and ecological information about the region.
Information about the locations of rare plant species will not be
provided in order 1o prevent any potential negative impacts.
Possible funding sources: cooperative funding from all groups
involved.

2. Develop self-guided tours to the trail systems in each of the
natural areas. These should consist of an interpretive guide and
inlerpretive signs. These signs should focus on the unique
ecosystems and species of the area and their preservation and
should somewhat blend in to the natural surroundings (Figure
14). A trail directory should be installed in the parking lot or at the
trail heads of each area. Small signs stating “Wetland areas are
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fragile — protect them by staying on the trail at all times” should
be posted frequently along the trails and at the trail heads; a
more detailed explanation of how going off the trails affects
wetland areas should be given in guidebooks and on interpretive
signs. Possible funding sources: agencies or organizations
responsible for the wetland areas.

3. Hire a regicnal interpreter to organize, promote, and conduct
interpretive programs at the natural areas. This should be a fuil-
time position. A detailed job description will have to be
developed which clearly outlines the amount of time the
interpreter will spend conducting programs in each natural area.
Possible funding sources: the two not-for-profit groups and the
state parks department, grants.

4. Develop a “Bog Interpretive Center” at the state park. The
exhibits in the center will focus on how the bogs developed over
time and the wildlife that inhabitat the bogs. A video interpreting
the evolution of plant and animal species over time for survival in
the wetland environment should be developed for viewing by
visitors. Walking traits comprised of boardwatks will be
constructed to enable visitors to view wetland areas close up
without negatively impacting them. Possible funding sources:
state parks department, grants,

The village of Marsh interpretive program
Subtheme: “Regional efforts for preserving wetland ecosystems are
centered in our community.”

Interpretive program components:

1. Develop a four-paneled kiosk in the central square of the
community. One panel will be a directory to the local businesses
in the community; one will be an interpretive panel discussing the
history of the community and the importance of the surrounding

ey M
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Figure 14. An interpre-
tive sign on a wetland
boardwaik trail.



wetland ecosystems to it; one will discuss the many
environmentally oriented organizations that exist in the
community and their goals and objectives; and one will be a
directory to the “Bog Trail” and include interpretive information
about each of the sites along the trail. Possible funding sources:
chamber of commerce, gmanis,

. Install an interpretive sign in front of the home of the famous
naturalist explaining her important accomplishments (with
permission of the present hcme owner). Possibie funding
sources: historical society, chamber of commerce, grants.
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. CASE swnv. _ma NIAGARA Hlsromc mn. .

| -Planning compomm uud

‘« Development of a oountydestgnated loop trail conneded to both a soemc byway and a | | |

canal system,

* Croation of an interpretive gulde thtouqh county-wide mvolvenwnt

_ About the Nlngara Historic Trail _
The development of the Niagara Historic
'Tratl covers almost two decades. The

" project was initiated in 1976 by the Niagara

County legislature with their designation of
the Niagara Historic Trail and the produc-
tion of Welcome to the Niagara Historic
Trail, a 48-page tabloid that listed the many
historic sites in Niagara Cotinty, New York.
Many historians, community groups, and
community leaders paricipated in this
project. Further trail development did not
occur until the early 1890s, when the
original trail was extended to circle the
county. Today, the trail is approximately ..
100mlbeslongand|smrkadby 128
directional signs showing the trail's logo.
One very unique factor of the trail is that it.

- connects with two major scenic corridor

routes in New York: the Seaway Trait ancl »

the Erie Canal,

In 1991, the origina! tabloid for the sites on

the trail was revised and reformatted into a
full-color, 4"x9" interpretive guide entitled
. Welcome ta Your Niagara Historic Trail.
The guide is organized into three dlshnct _
regions of the county: “River Magic,” whach-
. interprets the Niagara River area; “Lake
Odyssey” for the area bordering Lake
Ontario; and “Canal Journey,” which
- interprets the comimunities along the
“portion of the Erie Canal that passes
- through Niagam County. It is designed to
“encourage visitors {o wander off the trail
- and-explore the communities in Niagara
* County. Maps of Niagara County and its
“communities, which indicate the locations
of existing historic sites, monuments, and
_buildings, are included. Dates of local =
* festivals are also provided. Many groups
_participated in the development of this
_ pmpet includm !he Nlagara Oomﬂy

Iegmlature and its committees of Commeme
Transportation and Tourism, and Senior and
Youth Services; Niagara County Planning and
Industrial Development Department; Niagara

- County Tourism Department; the Niagara

County. historian; and an ad hoc committee,
comptised of local historians in Niagara
County, that was organized to work with the -
county government.

In 1991 20,000 aopaes of the 28-page gurde o
were produced:; it is due to be reprinted in the
near future {pending funding). The guide has
been used extensively in school districts
throughout the county as an educational iool -
and has received the 1992 Tourism Award from N
the Preservation League of New York State. It .-
can be obtained from libraries, town halls, and. .
information centers in Niagara County, and the
Nlagara County Tourism Department. Other

plans being considered for tourism and inter-, .
pretive development along the trail include the =
development of a promotional video for the traif:
and a cassette recording of lnterpretwe mfor- o
mation about sites on the trail. -

For more information, oontact Nlagara Coumy
_ Tounsm at 1-800-338-7890. -

Thengara R:vergagehonaofﬂ:e
spamwhrmghmaionytheNagma Gounry
m&'
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INTERPRETING AN
URBAN AREA

Objectives

Inventory of resources
and attractions

Development of an
interpretive program plan

Center City is a large urban area with a population of 95,000 people
located on a 250-mile-long scenic byway. It is the cultural center for
its region. The tourism promotion agency for the city decides to
promote its many culturat attractions to visitors through the use of
interpretation. A small project committee that includes the director of
the city’s tourism promotion agency, the director of the chamber of
commerce, a hired consultant, and a representative of the city's arts
council is set up.

1. To promote the cultural attractions of the city to visitors.

2. Toincrease economic prosperity of businesses and cultural
organizations in the city.

3. To foster community pride in the city’s neighborhoods.

Center City:

Cultural & Artistic attractions:
+ Two ant museums
* Ten art galleries
» Qutdoor theater
* Opera company
* Symphony orchestra
» Seven movie theaters
+ Two museums in the homes of famous residents
* Four different ethnic sections of the city
+ Many unique buildings

Historic attractions:
+ Historical society museum

Industries:
+ Convention center
+ Major newspaper
+ Several major manufacturing industries
+ Small community college
Many culture-based businesses throughout the city

The focus of this interpretive program will be Center City. However,
because of the proximity of the city to a scenic byway system, this
interpretive program should be physically linked 1o this scenic byway.

Center City interpretive program

Theme: “The different cultural groups that reside in our city have
coniributed to the development of a diversity of attractions and
industries.”
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Interpretive program components:

1.

Develop a walking tour to the different cultural attractions of the
city (Figure 15). An interpretive guide should be produced,
through the contributions of the different attractions, that
discusses the history of each, its hours of operation, and the
walking distance between attractions. Qutside each attraction, an
interpretive sign display focusing on it and providing a directory
to the remaining attractions in the city should be installed.
Possible funding sources: chamber of commerce, tourism
promotion agency, local attractions.

Put up interpretive displays in the convention center that promote
the different cultural attractions and ethnic neighborhoods in the
city. A video interpreting and promoting the city’s resources and
attractions should be developed for viewing by visitors in the
convention center. Possible funding source: convention and
visitors bureau.

Develop a trifold brochure interpreting the historical development
of the four different ethnic neighborhoods in the city and focusi ng
on the unique businesses and attractions found in each. Possible
funding sources: historical society.

Develop a scenic automobile touring joop that starts at the
scenic byway, travels through the city, and returns to the scenic
byway (Figure 15). Directional signs for this loop should be
placed al regular intervals along the way. An interpretive guide
for the attractions, neighborhoods, and resources on this loop
should be produced. This should be promoted 1o local tour bus
companies. Possible funding sources: tourism promotion
agency, grants.

Develop a guidebook to the unique architecture of the various
monuments, homes, and museums in the city (Figure 16). This
shoukd focus on how the styles of architecture reflect the different
cultures that created them. Possible funding sources: historical
society, grants.

Develop an interpretive brochure discussing the historical
development of the city from the industry point of view.
Information on each local industry shouid be included. The local
industries should be encouraged to provide tours for visitors, and
interpretive sign displays explaining the industry’s history and
manutacturing techniques should be placed outside of each. The
impacts of local ethnic groups on these industries should also be
discussed. Possible funding sources: local industries.
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g Abom'theﬂmn Cutural Park S stom:

NWYom'sUrbmcmtm'alPaﬂchstem

| {UCP) is comprised of 14 parks covering 21
. municipalities throughout the stale. The idea ~ Some ¢

- -of turning urban areas into-parks was - -
. conceived in the late 19708 and was legis-
* lated by the state’as a program within the

. NYS Office of Parks, Recreation, and -
. Historic Presewation (OPRHP) in 1982,

The perks are located wﬁhm urban areas

- that have historical, natural, or cultural

. "significance.. The purpcse of the program is
to create partnerships between state and

local governments and the private sector,

. andfocus efforts on the preservation, =~~~

kuerpretat:on. recreationaf use, and eco- -

" nomic revitalization of these 14 urban areas.
n Symm

The parlcs arg uniled thmugh B stateullde Q

~I"i'neiqcaeal;:eonr\whmch UCPaaanlnte:pm-
 tive visitor cener which provides orieritation
“and lrnecpreiahon for UCP visitors. Other -

' interprefive components include signs,

_ publications, exhibits, and a variety of
events. While some of the UCPs are sllll in

UCPs, thew themaa for ﬁourism development
and their intefpretwe acconphshments follow; -

_ Theme: Thunhturél enwrom\ent -

Jnterpremre program oomponents : :
_.The Center at High Fails (interpretive center)
"~ Several iﬂemr@ivqsuidas to historie -

) !nterpmrwa program camponenrs

Visitor center operated by the Erie Canal
Museumn
SWBraiunterpret:veguxfae o j
Interpretive sign displays in many c4ty parks
Sackets Harbor _
Theme: Defonse - -
Interpretive ngram Components N
interpretive sign displays in the communily

The themes of the 11 remamlng UCPsare as
follows: Albany, business and capital; Buffalo,
flowering of cuiture; Hudson-Mohawk, labor and "
industry; Kingston, transportation; New York

_ City, maritime tradé and immigration; Ossining,

reform movements; Saratoga Springs, natural
environment; Schenectady, labor and industry;
Seneca Falis, reform movements; Susque-
hanna, immigration and mlgratton. and
Whitehall, defense. :

For moye information on Urban Cultural Parks,

- contact OPRHP, Peebles Island, PO Box 279, -

Wmm NY 12!8&-0279
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SUMMARY

ACKNOWLEDGMENTS

The importance of including interpretation in tourism programs has
been discussed throughout this guide. Interpretation benefits
community tourism programs because it promotes the understand-
ing, management, and exploration of local attractions and re-
sources by visitors and residents — something that facility develop-
ment alone can not accomplish. Interpretation also connects
attractions and resources within a tourism program through theme
development. This provides visitors with a clear understanding of
what is unique about the area they are in or are planning to visk.

Planning is the key to developing an interpretive program suitable
for your area and needs. The twelve-step process discussed in this
guide outlines what is involved in planning an interpretive program.
By adapting this process to the needs of your area, you will ensure
that your interpretive program is well suited to local resident and
visitor needs and desires. Proper planning also ensures that
overuse of local facilities and attractions, and deterioration of
resources is prevented through successful management. The
comprehensive study of local resources and attractions promoted
by this process will enable further expansion of your interpretive
program in the future if desired.

To find out more about interpretation, consult an organization
devoted to interpretation (Appendix C), a local educational institu-
tion specializing in tourism and recreation planning and develop-
ment, or your local Cooperative Extension or Sea Grant office.

| greatly appreciate the assistance and review comments of the
following people: Dorothy Rolling, Niagara County Historian; Janet
Clerkin, Oswego Caunty Department of Promotion and Tourism:
Marcia Kees, NYS Office of Parks, Recreation, and Historic Preser-
vation, Urban Cultural Parks Program; Diann Jackson, Rice Creek
Field Station, SUNY Oswego; Dr. Chad Dawson, SUNY College of
Environmental Science and Forestry; Dr. Douglas Morrison, SUNY
College of Environmental Science and Forestry; Douglas Ververs,
Cornell Cooperative Extension of Oswego County; Teresa Mitchell
and Kara Dunn, Seaway Trail, Inc.; David White, NY Sea Grant
Program; and Marilyn Leiker, copy editor. Thanks also to Pat
Peterson, NY Sea Grant Program, for her assistance with the
design of this publication.
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APPENDIX A. FUNDING SOURCES FOR TOURISM AND INTERPRETIVE PROGRAMS

Many of the funds that are available for interpretive projects are available through foundations. If you
are interested in foundation grants, visit a regional or university library in your area for resource

books on avaitable foundation grants.
United States:

Environmental education grants

Grants for educational projects related to
the developrment and promotion of Native
American arts and crafts

Grants for museum operations, projects,
training, and research

Coastal tourism and recreation grants

Grants for art and cultural projects
and prograrns

Grants for programs and projects
refated to the humanities

Outdoor and urban recreation development
grants (not available to irxlividuals or private

organizations)

Grants for the protection of historic sites

(available as subgrants through each state's

historic preservation agency only)

Grants for the removal of architectural
barriers for physically disabled people at
public facilities

EPA Environmental Education Grants - Applications

AScl
1365 Beverly Road
MclLean, VA 22101

Indian Arts & Crafts Board

Main Interior Building, Rm. 4004
Dept. of the Interior
Washington, D.C. 20240

Ingtitute of Museum Services
1100 Pennsylvania Ave. NW, Rm. 510
Washington, D.C. 20202

National Coastal Resources Research &
Development institute

528 S.W. Mill, Suite 250

PO Box 751

Portland, OR 97207

National Endowment for the Arts
Nancy Hanks Center

1100 Pennsylvania Avenue, N. W.
Washington, D.C. 20506

National Endowment for the Humanities
1100 Pennsylvania Ave. NW, Rm. 429
Washington, D.C. 20506

Chief, Recreation Grants Division
National Park Service
Department of the Interior

PO Box 37127

Washington, D.C. 20013-7127

National Trust for Historic Preservation
1785 Massachusetts Ave. NW
Washington, D.C. 20036

Special Education Programs

Office of the Assistant Secretary, Special Education

and Rehabilitative Services
Dept. of Education
400 Maryland Ave. SW
Washington, D.C. 20202
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APPENDIX A. (continued)

Intermodal Surface Transportation
Efficiency Act (ISTEA) transportation
enhancement and scenic byway grants

(available to municipal planning and
scenic byway organizations only)

New York State:

Grants for arts in education and design

Grants for public humanities programs

Environmental education grants

REDPP Business Development Loan
Program, tourism destination granis

State departments of transportation or other state
scenic byway agencies

In New York;

NYS Department of Transportation
Bureau of Landscape Architecture
1220 Washington Avenue 4-110
Albany, NY 12232

NYS Council on the Arts
Dept. of Communications
915 Broadway

New York, NY 10010

NY Council for the Humanities Program
198 Broadway, 10th floor
New York, NY 10038

Natural Heritage Trust
Contact your regional office of the NYS Office of
Parks, Recreation, & Historic Pres.

New York State Urban Development Corporation
Director, Regional Economic Development
Partnership Program
1515 Broadway
New York, NY 10036
LT



APPENDIX B. SOURCES OF SOCIOECONOMIC AND DEMOGRAPHIC DATA IN NEW
YORK STATE

Fishing license sales NYS Dept. of Environmental Conservation
Division of Fish and Wildlife
50 Wolf Rd.

Albany, NY 12233
Phone: (518) 457-3400

Molorboat and snowmobile NYS Dept. of Motor Vehicles
registrations Research Bureau

Albany, NY 12245

Phone: (518) 4746122

Hotel occupancy tax receipts County Treasurer's Office
international bridge crossings Bridge Authorities

NYS Dept. of Transportation
Data Services Bureau

1220 Washington Blvd.
Bidg. 4, Room 115

Albany, NY 12232

Phone: (518) 4576143

Travel and tourism employment Bureau of Business Research
Department of Economic Development
One Commerce Plaza
Albany, NY 12245
Phone: {(518) 474-7721

Travel trends US Travel Data Center
Two Latayetie Centre
1133 21st St., NW
Washington, D. C. 20036-3390
Phone: (202) 293-1040

For other information New York Sea Grant
52 Swetman Hall
SUNY Oswego
Oswego, NY 13126
Phone: (315) 341-3042



APPENDIX C. INTERPRETATION ORGANIZATIONS IN NORTH AMERICA

Heritage Interpretation International
PO Box 6116, Station "C"
Edmonton, Alberta

Canada T5B4Ks

Interpretation Canada
187 Old Topsaid Road
St. Johns, Newfoundiand
Canada A1E2B2

Interpretive Management Institute
Mott Training Center

PO Box 699

Pacific Grove, CA 93950

USA

National Association for Interpretation
PO Box 1892

Fort Collins, CC 80522

USA

North American Association for Environmental Education
PO Box 400

Troy, OH 45373

USA

Professional Guides Association of America
2416 S, Eads Street

Adington, VA 22202

USA
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