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Introduction

Sea Giant Institute Advisory Services has undertaken thi s study to improve the
management and marketing of charter fishing services. As part of this effort,
Wisconsin' s charter fishing boat operators were surveyed in 1982. The data
gathered should enable each charter boat operator to compare his or her
business with other operations. A copy of the survey is appended.

This report is comprised of three sections. The first presents a description
of the charter boat operators who responded to the survey. It specifically
focuses on geographical location, years in the bus~ness, age, and other
occupations that are pursued in addition to charter fishing.

Section two describes industry-wide operating characteristics including:
;verage season length, rate structure, how rates are determined, what kinds of
services are provided, and the reasons why customers fish. This section also
includes a description of the ports that charter fishing captains utilize, the
improvements in these facilities that operators would like to see, and the
most important problems that charter boat operators feel they must face.

The final section of this report summarizes the financial characteristics of
surveyed operations. Average investment, revenues, and expenses are
tabulated, as are the form of business ownership, the people typically
involved in the operation, and their duties.

This data was gathered by means of a confidential maiI survey. A total of 189
questionnaires were mailed to Lake Michiqan and Lake Superior operators during
November of 1987. Of these, 107 were returned for a response rate of
approximately ~7 percent. A Wisconsin Department of Natural Resources sport
trolling license listing was used as the basis for this mailing.

How to Read This Report

This report has been written to serve as a source document. Accordingly, the
data in each of the sections described above is presented for the sample as a
whole, and for each of the following qeoqraphical areas:

Door County, Kewaunee and Manitowac, Sheboyqan and Kenosha, and Lake
Superior. These areas may be located on the accompanying map.

Jn addition to this presentation by geoqraphica1 area, comparisons on
part-time vs. fu11-time and years in the business are periodically made.

The siqnificant factors derived from the survey are summarized at the
beginning of each section in capsule format. The summary is followed by
tabular results of the survey.

For those seekinq tabulated data, the most efficient way of obtaining data is
to locate the item  sj desired in the List of Tables. Those who seek an
overview of siqnificant findings are refer red to the Table of Contents.



. DOUG LAS, ~ SAYRELD,

ASHLAND. 'IRON'

~ r r ~r ~ ~ r
r ~
IIESDYGAN
r ~ ll~ 1 rr IIr ~ r II

~ ~
' KENDSHA

-2-

LAKE

SupERiOR . S g

W I S CO N S IN

CHARTER RSHING STUDY AREAS

q r

+

~R'



SECTION I

Description of Charter Boat Operations

Charter boat operators from four general geographic areas responded to this
survey. Approximately 50 percent of the respondents work out of the
Sheboygan/Kenosha market, and the majori ty pur sue this act iv ity only
part-time.  Table l. 1!

The operators who responded to this survey have been in business an
average of only 4.5 years; the median for these operators is three years.
Lake Superior oper ators have been in business the longest  average 9.2
years!, while Kewaunee/Nanitowoc operators seem to be the newest
part ic i pants.  Table l. 2 !

Of those operators who are relatively new to this business, the majority
work only part-time.

Most charter operators do not view this business as a full-time in-season
enterprise. Door County captains are exceptions to this, however, which
may explain why they view fish populations and customers as so important.
 Table 1.3!

Many of those operators who are not full-time operators apparently wish
that they were. This is especially true in the Lake Superior region.

Not many of the operators in any geographical area operate full-time in
the off-season.  Table 1.4!

Many Door County and Lake Superior captains who are not full-time
off-season operators wish that they were.

More than half of the charter boat operators in the Door County,
Kewaunee/Nanitowoc, and Sheboygan/Kenosha markets who responded to this
survey are younger than 46. The 36-to-45 year old category is clearly the
most populous.  Table 1.5!

No clear age pattern emerges, however, when differentiating operators on a
part-time vs. fu11-time bas~s. Nearly half of all part-time operators
are, however, between the ages of 36 and 45.

A primary reason for getting into this business is a liking for it. This
is uniformly true across all geographical areas.  Table 1.6!

Kewaunee/Nanitowoc-based charter captains seem to be the most uniformly
satisf ied operators of al l.  Table 1. 7!

Job satisfaction does not vary much according to part-time vs. full-time
operator status.

However, satisfaction does seem to decline slightly among those with more
years in the business.  Table 1.8!
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For those charter boat captains who are not foll-time operator s all year,
most give it less than 40 percent their total work time, an average of
25.2 percent.  Table 1.9!

The averaqe time spent by ful 1-time operators is only 57.4 percent.

Broken down by years spent in this business, longer established operators
spent a qreater percentaqe of their time at it. Those with three years or
less spent 27.2 percent of their time at it while those four years or more
devoted 42.7 percent of their time to the business.  Table 1.10!

Those charter boat captains who are not full-time operators pursue a
variety of additional occupations. Most seem to be involved in
professional or proprietary endeavors, although many hold sales and
services positions.  Table l. 11!

Only 38 percent of all surveyed operators belong to charter boat
associations. Door County has no association.  Table 1.12!

Thirty-eight operators said they belonqed to charter boat associations.
'The major benefits they obtained from their memberships were cited as
follows: advertising, increased business, tips on fishing and sharinq
charters.  Table 1.13!

For the 69 operators who said they did not belonq to an association, the
major reason cited was that no association existed in their area.
 Table 1.14!



Tabl e 1. 1 Lac at i on of Chart er Boat Oper at i ons

Kewaunee Sheboygan
&

Nanitowoc Kenosha Superior TotalDoorResponses

5*

7.9
Part-Time

Ful l -T ime

*Nunber o c arter boats
Percent o tota

7

15 ~ 9

12

11.2

20

31. 8

14
31. 8

34
31. 8

33

52. 4

21

47. 7

54
50.5

5

7 ~ 9

2

4.6

7

6.5

63

100. 0

44

100. 0

107
100. 0



Years as a Charter Boat OperatorTable 1.2

Kewaunee Sheboygan
Part- Full-

Manitowoc Kenosha Superior All Time TimeDoorYears

24
23. 5

ll
10. 8

3-5 23
22. 5

6-9 20

19. 6

l 0-35 14
13. 7

Al 1 102
100. 0

8.33.85.4 4.54.3 5.83.5

*Number o operators
ercen o to a
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Less
than 1

MEAN

 in
years!

3*

27.3

1
9.1

1
9.1

1

9.1

3

27.3

2
81.2

ll

100. 0

10

31.3

3
9.4

5

15. 6

4

12.5

5

15 ~ 6

5

15.6

32

100.0

10

19.2

6

11. 5

3

5.8

16
30. 8

12

23. 1

5
9.6

52

100. 0

1

14.3

1

14.3

1
14.3

2

28. 6

0

0.0

2

28. 6

7

100. 0

10

9.8

18
31. 0

8
13. 8

6
10.3

12

20. 7

9

15. 5

5

8.6

58

100.0

6

13. 6

3
6.8

4
9.1

11
25. 0

11

25. 0

9

20. 5

44

100. 0



Full-Time In-Season* Oper ationsTable 1.3

Sheboygan
&

Kenosha Superior AllDoorResponse

No

Al 1+~

Of no those who wish they were

* Although the term "in-season" was not defined in the survey instrument, it
has traditionally described the busiest operating months for a particular
area  e.g., June, July, August, and September on Lake Michigan! .

5
41. 7

7

58. 3

12

100. 0

3
60.0

K ewaunee

Manitowoc

20

58. 8

14
41.2

34
100. 0

8
44.4

33
61. 1

21
38. 9

54

100. 0

18

52. 9

5
71.4

2

28. 6

7

100. 0

4

80. 0

63

58. 9

44
41. 1

107
100. 0

33
53 ~ 2



Full-Time Off-Season* OperationsTable 1.4

Response Door

81
89. 0

44
93.6

6

100. 0
24

85. 7
7

70. 0
No

10

11. 0
3

6.4
Yes** 3

30.0
4

14.3

91
100. 0

6

100. 0
47

100. 0
Al 1** 28

100. 0
10

100. 0

Of no those who wish they were

4

66. 7

33
47. 8

3
60. 0

8

47. 1
18

43. 9

* -season re ers to t ose mon hs w >c are not 'in-season in which some
charter fishing still takes place.

**Number of operators
Percent o tota

-8-

Kewaunee

&
Nanitowoc

Sheboygan
&

Kenosha Superior All



A ge o f Oper at or s*Table 1.5

Kewaunee Sheboygan

Door Rani towoc Kenosha Superi or A 1 1
Part- Full�
Time Time

20- 25

26-35

36-45

46-55

66+

A 1 l 12 34 54 7
100. 0 100. 0 100. 0 100. 0

ecause th>s information was gathere by age range, not y exact age,
population means could not be computed.

**Number of o erators in a e roup

Age  in
Year s!

1*4

8.3

6

50. 0

3

25. 0

2

16. 7

3

8.8

7

20. 6

13

38.2

10

29.4

1

1.9

ll

20.4

25

46. 3

11

20.4

6

11. 1

1
14.3

2

28. 6

2
28. 6

2

28. 6

5
4.7

25
23.4

43
40.2

23

21. 5

10
9.4

1

0.9

107
100. 0

2

3.2

ll

17. 5

31
49.2

15
23.8

4

6.4

63
100. 0

3

6.8

14

31. 8

12

27.3

8

18. 2

6

13.6

1

2.3

44

100. 0



Table 1.6 Reasons for Getting Into Business

Kewaunee Sheboygan

Nanitowoc Kenosha Superior AllReasons Door

4*

33.3

I Like It 5

41. 7

Other

Multiple of the 3
Above Responses 25.0

Al 1

-1 0-

Major Source
of Income

Secondary
Source of
Income

Oppor tunity to
Help People
Enjoy Fishing

12
100.0

3
8.8

7
20. 6

8

20. 6

6

17. 7

3
8.8

8
23. 5

34

100. 0

4

7.4

16

29. 6

17

31. 5

7
13.0

10
18. 5

54
100. 0

2
28. 6

2
28. 6

1

14.3

1
14. 3

1
14.3

7

100. 0

11
10. 3

25

23.4

31

29. 0

14

13. l

4
3.7

22
20. 6

107
100. 0



Job SatisfactionTable 1.7

F ul 1-

Time
Part-
T lme

Satisfac-
tion

3

6.8
3

4.8
6

5.6
5

9.3

1*

8.3

23

52.3
34

54.0
57

53.3
28

51. 9

6

85 ~ 7
15

44. 1
8

66. 7

18

40. 9

26
41.3

44

41. 1
1

14.3
21

38. 9
19

55. 9

3

25. 0

44

100. 0

63
100. 0

107
100. 0

54
100. 0

34
100. 0

All 7

100. 0
12

100. 0

Table l. 8

3 or Less* 4 or More
Satisf action Years Al 1Years

5

4,9
4

8.2
No

Partially 5427
52.9

27

55. 150. 9

Yes 43
42.2

18

36. 7
25

47.2

102
100.0

Al 1 49
100 ~ 0

53

100. 0

*This 3-or-Less Years vs. 4-or-Nore Years categorization was ase on
a three-year sample median.

**Number of operators
ercent o tota

Not
Satisf ied

Part i ally
Sat i sf ied

Satisfied

Kewaunee Sheboygan

Door Manitowoc Kenosha Superior All

Job Satisfaction by Years in Husiness



Percent of Time Devoted to CharteringTable 1.9

Kewaunee Sheboygan

Percent Door Manitowoc Kenosha Superior All
Part- Full-
Time Time

0-19$

40-59K

60 -79K

A 1 1

u er o responses
Percent o tota

-1 2-

20-39K 4
66. 7

1

16. 7

80-100K 1
16. 7

6

100. 0

8

30. 8

6

23.1

9

34.6

3

11. 5

26

100. 0

11
27. 5

18
45. 0

4

10. 0

1

2.5

6
15. 0

40
100. 0

3
50. 0

2
33.3

1
16. 7

6
100. 0

22

28. 2

28

35. 9

16

20. 5

4

5.1

8

10. 3

78

100. 0

22
37. 9

20
34.5

13

22.4

2
3.5

1
1.7

58
100. 0

8
40.0

3
15. 0

2

10. 0

7

35. 0

20

100. 0



Percent of Time Oevoted
to Chartering by Years
Spent in the Business

Tabl e l. 10

3 or Less 4 or Nore
Years Years A11Percent

5 21
16. 7 28.8

20-39K

40-59K

60.79K

80-100%

A 1 1

ercent tota

-13-

I 6*

37.2

14

32.6

9

20. 9

2

4 ~ 7

2

4.7

43

100. 0

*Number of responses

12

40.0

6

20.0

1

3.3

6

20.0

30

100. 0

26

35. 6

15
20. 6

3
4.1

8
11. 0

73

100. 0



Occupation If Not Full-TimeTable 1.11

Kewaunee Sheboygan

Mani towoc Kenosha Super i or A 1 1Occupation Door

Sales

C 1 er i cal

Operators

1

16. 7
F arm

1

16. 7
Services

Retired

1

16. 7
Student

1.2Unemployed

Other

6

100. 0

*Nu er o responses
ercen o a

-14-

Professional/
Technical

Manager/
Propri etor

Craf tsmen/
F oreman

2

33.3

1

16. 7

6

23.1

5
19. 2

3

l l. 5

2
7.7

4
15.4

1

3.9

4

15.4

1

3 9

26
100. 0

17

39.5

4

9.3

7
16. 3

1

2.3

2

4.7

4

9.3

5

1 l. 6

2

4.7

1

2.3

43
100. 0

1

16. 7

2

33.3

2
33.3

1

16. 7

6

100. 0

24

29. 6

11

13.6

10
12.4

1

1.2

6

7.4

8

9 9

2
2.5

10

12.4

4

4 9

2

2.5

2

2.5

81
100.0



As soc i at i on Member shi pTable 1.12

Kewaunee Sheboyqan

Mani towoc Kenosha Superior AllDoorResponse

12*

100. 0

4

57. 1
11

32.4

69

64.5
42

77.8
No

38
35.5

3

42.9
12

22.2

23

67. 7
Yes

107
100.0

7

100.0
54

100.0
12

100. 0
A I1 34

100. 0

ercen o to a

Benefits Derived f rom Ch art er MembershipTable 1.13

Number of Times Percent
Mentioned

Benefit

100. 0055Total

"Number of Association Membership

Advertising
Increase business
Get tips about fishing
Can share charters
Can obtain pricing information
Can share expenses

18

15

10 8 2 2
32. 7
27.3

18.2

14.5
3.6

3.6



Reasons for Not Belonging to AssociationTable 1.14

Nurrber of Times Percent
Ment i oned

Reason

69Total 100. 0

There is no association
Meobership is not beneficial
Want to work alone
Have enough business
No response

34
13

9

7

6

49. 3

18. 8
13.0
10. 1

8.7



SECTION I I

Industry-Wide Characteristics

The charter fishing industry is very seasonal. The average season length
reported by operators in four geographical areas ranged from a low of 14.5
weeks  Kewaunee/Manitowoc! to a high of 19.2 weeks  Sheboygan/Kenosha!.
 Table 2. 1!

On the average, rates seem to be based upon what area competitors are
charging; the profit motive stands as the second most important
determinant.  Table 2.2!

There seems to be a good deal of price variation across geographical
areas, as shown in the peak season hal f-day charter r ates. These
differences are not, however, statistically significant.  Table 2.3!
There seems to be little difference in the hal f-day rates that full-time
and part-time operators charge.

Nore experienced operators seem to charge higher half-day rates, however
the difference is not statistically significant.  Table 2.4!

Price variation also exists in the full day peak season rate structure.
Door County operator s again have the lowest average rate. There is no
significant difference in average rates between part-time and full-time
operators, but experience is once again paid more.  Table 2.5!
Full day rate, peak season, shows experience is once again paid more,
however, these differences are not statistically significant.  Table 2.6!
Off-season geographical rate variation is much more pronounced than is
in-season variation. Door County still offers the lowest half-day rates
 conclusions about the Lake Superior average rate should be drawn with
care, however, due to the limited sample size!.  Table 2.7!
Whereas full-time and part-time operators charge about the same half-day
rates during peak season, part-time operators charge more in the
of f-season.  Table 2.8!

Except for Lake Superior operators, area averages for peak season and
off-season full day rates are roughly the same  once again, the Lake
Superior average should be regarded with caution, due to the limited
sample size!.  Table 2.9!

In the off-season, part-time operators charge more than do full-time
operators and more experienced operators are also paid more.
As with peak season rates, off-season full day charges are generally
higher for experienced operators.  Table 2.10!
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The length of half-day fishing trips varied significantly. The average
was 5.1 hours.  Table 2.11!

This variation was repeated for the full day trip, whose averaqe length
was 9.6 hours. {TabIe 2. 12!

Bait and tackle are provided by operators in all areas, while fish storaqe
and other miscellaneous services are often not provided. Other services
were mentioned as follows: make motel reservations, supply refreshments,
assist or teach fishinq, orovide transportation, provide miscellaneous
supplies, and carry day licenses.  Table 2.13!

Aporoximately 40 percent of all operators have been at their current port
four years or less. Vari ation across geoqraphical areas is considerable.
 Table 2.14!

Onerators generally rated the facilities at their home ports favorable,
although there was a significant minority of dissenters.  Table 2.15!

Operators principal ly want to see docking and fish cleaning improvements
made in port facilities.  Table 2.16!

On the whole, charter boat captains do very little marketing. Door County
operators seem to rely on signs, and all operators rely on brochures.
Newspapers, the Yellow Pages, direct mail advertising, boat shows, and
county/regional dir ectories receive only limited use. Other elements that
were mentioned as part of operators' marketing proqrams included: word of
mouth, business cards, magazines, radio, and other. Word of mouth plays a
siqnificant role in marketinq services.  Table 2.17!

Most operators felt that local tourism businesses do not fully appreciate
or understand the economic importance of chartering. Those operators who
felt they were not appreciated occasionally provided extra comment. The
two prevailing shortcomings that were mentioned were that: the community
is ignorant of potential or that local businesses are uninterested.
 Table 2.18!

The three biggest problems faced by charter boat operators were given as:
illegal fishing practice, the weather, or lack of fish.  Table 2.19!

The Department of Natural Resources was seen as providing the most help
for some of these problems.  Table 2.20!
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Season LengthTable 2.1

Kewaunee Sheboygan

Nanitowoc Kenosha Superior AllDoor

1-10

11-12

13-15

16-18
40. 0

19-30

All

17.216.319.214. 516. 6

ercen o o a

-19-

Season

Length
 in weeks!

Average
 in weeks!

1+

10. 0

2

20. 0

3
30. 0

10
100. 0

6

18.2

7

21.2

5

15. 2

9

27. 3

6

18. 2

33

100. 0

2
3.9

4

7.7

6

11. 5

12
23.1

28

53.9

52
100. 0

1

14.3

1
I4.3

1

14.3

1

14.3

3

42.9

7

100. 0

10
9.8

14
13.7

12
1 l. 8

26

25. 5

40

39. 2

102

100. 0



Method Used to Determine RatesTable 2.2

Sheboygan
&

Kenosha Superior All
Method Door

Other

All of These

A 1 1

-20-

What I Need to
Cover Costs

What Competitors
are Charging

What I Think the
Market Will Bear

What I Need to
Realize a Profit

Multiple of the
Above

*Number of responses
Percent o tota

1*

8.3

2

16. 7

2

16. 7

2

16. 7

5

41. 7

12

100. 0

Kewaunee

Manitowoc

1

3.0

ll

33.3

4

12.1

11
33.3

1
3.0

5

15. 2

33
100. 0

4
7.4

17
31. 5

9
16. 7

12
22.2

2

3.7

1
1.9

9
16. 7

54
100. 0

1
14.3

2
28. 6

1

14.3

2

28,6

1

14.3

7

100. 0

7

6.6

32

30. 2

16

15. 1

25
23.6

5

4.7

1

0.9

20
18. 9

106
100. 0



Peak Season - Half-Day Rate
 per person!

Table 2.3

Kewaunee Sheboygan

Door Nanitowoc Kenosha Superior AllRate

$0-$29

$30- $39 36
35. 0

$40-$59 49

47. 6

$60 + 12

11. 7

Al 1
103

100.0

Average $35. 00 $48. 72 $59. 86$56 47 $51. 72 $51.44 $52.12

ercent o o a

-21-

9

75.0

3

25. 0

12
100.0

1

3.0

3
9.1

26

78. 8

3

9.1

33
100.0

2

3.9

22

43. 1

20

39.2

7
13. 7

51

100. 0

3

42. 9

2

28. 6

2

28. 6

7

100. 0

6

5.8

Part-

Time

5
8.2

21
34. 4

28
45. 9

7
1 l. 5

61
100. 0

Ful 1-
Time

1

2 ~ 4

15

35. 7

21

50. 0

5

11. 9

42

100. 0



Peak Season - Half-Day Rate by
Years in Business  per person!

Table 2.4

Years as an Operator
3 or Less 4 or More

Years Years Al 1Rate

$0-P9

$30-$39

$40-$59

$60+

A11

$60.46 $52. 42$45. 31Average

er o responses

-22-

3*

5.8

15

28. 9

30

57. 7

4

7.7

52

100. 0

Percent of total

3
6.5

19
41.3

16

34.8

8
17.4

46
100. 0

6
6.1

34
34.7

46

46. 9

12
12.2

98
100.0



Peak Season - Full Day Rate
 per person!

Table 2.5

Kewaunee Sheboygan
Part � Ful 1-

Door Man i towoc Keno sha Su per i or A 1 1 Time TimeRate

17

28. 8
22

22. 7
$30-559

5

13.2
]*

10.0

5
71.4

14

28. 6
2

6.5

$60-$69 2

3.4
10

10.3

8

21 ~ 1
2

20.0

8

16.3

26
44. 1

$70-$89 15
39. 5

41
42. 3

16
51. 6

19

38. 8
6

60. 0

1

10. 0

10

26. 3
14

23. 7
24

24. 7
13

41. 9
$90+ 2

28. 6
8

16.3

59

100. 0
97

100. 0
10

100.0
A 1 l

38

100. 0
3l

100.0

$93.31 $93.05 $93.71Average $69.00 $95.03

-23-

49

100. 0

599. 06

7

100. 0

$80.14



Peak Season - Full Day
Rate  per person!

Table 2.6

Year s as an Operator
3 or Less 4 or More

Year s Years AllRate

$30-$59

$60-$69

$70-$89

$90 +

AE1

$111. 71 $95. 01$81. 59Average

-24-

12*

23. 5

4

7.8

24

47.1

11

21. 6

51
100. 0

8

19. 5

6

14 ~ 6

15

36. 6

12
29. 3

41
100. 0

20
21. 7

10
10. 9

39
42.4

23
25.0

92
100. 0



Of f-S eason - Hal f-0 ay Rate
 per person!

Table 2.7

Kewaunee Shebaygan

Door Manitowoc Kenosha Superior All
Part- Fu1 1-
T ime T ime

Rate

$0-$29

$30-$39

$40- $59

$60 +

Al 1 86

100. 0

$49 08 $53.58 $42.83551. 05 $70. 20Average $32. 92 $49. 23

Percent o tota

-25-

]*

8.3

8

66. 7

3
25. 0

12

l 00. 0

l

3.9

4

15.4

18

69.2

3

11. 5

26

100.0

4

9.3

20

46. 5

14
32. 6

5
11. 6

43
100.0

1

20.0

2

40 0

2

40. 0

5

100. 0

7
8. 1

34

39. 5

35
40. 7

10

11. 6

3
6.0

20
40. 0

20

40. 0

7

14. 0

50
100. 0

14

38. 9

15
41. 7

3

8.3

36
100. 0



Off-Season Half-Day Rate
 per per son!

Table 2.8

Years as an Operator
3 or Less 4 or Nore

Year s Year s Al 1Rate

$0-$29

$40-$59

$60 +

All

$49. 71$57.36

umber of responses
Percent of total

-26-

5*

10. 9

$30-$39 16
34. 8

21

45. 7

4

8.7

46

100. 0

Average $43.72

2
5 ~ 6

16
44.4

12
33.3

6
16. 7

36
100. 0

7

8.5

32
39.0

33
40.2

10

12.2

82

100. 0



Off-Season - Full Day Rate
 per person!

Table 2.9

Rate

$30- $59 13
26. 5

19
23. 8

2

8.0

6
19.4

2*

20.0

12

30. 0
3

60. 0

$60-$69 9
22. 5

6

12.2
13

16.3
4

40.0

7

22 ~ 6

$70- $39 20
40. 8

33
41.3

15

60.040.0

13
41. 9

14

35.0

10
20.4

$90+ 2
40. 0

15
18. 8

8

32. 0
5

12. 5

5

16. 1

Al 1 10 25
100.0 100.0

40
100.0

5
100. 0

$95. 20

31

100. 0
49

100. 0
80

100. 0

Average $63.00 $96. 56 589.44 $96. 51 $78. 26590. 87

*Nuttier of responses
ercent o tota

-27-

Kewaunee Sheboygan
Part- Fu11-

Door Hanitowoc Kenosha Superior A11 Time Time



Full Day Rate - Off-Season
 per person!

Table 2.10

Years as an Operator
3 or Less 4 or Hore

Years 'Years A1't
Rate

30-$59

$60-69

$70-$89

$90 +

A 1 1

$91. 25$106. 03$80. 50Average

-28-

1]*

25. 0

7

15.9

19
43.2

7
15. 9

44
100. 0

6

18. 8

6

18. 8

12

37. 5

8

25 ~ 0

32

100. 0

17
22. 4

13
17.1

31
40. 8

15
19. 7

76
100.0



Hours for Half-Day TripTable 2. 11

Kewaunee Sheboygan

Manitowoc Kenosha Superi or Al 1DoorHour s

-29-

7*

58. 3

5
41. 7

12

100. 0

2
5.9

22
64 ' 7

10

29.4

34
100. 0

40

75. 5

13

24. 5

53

100 ~ 0

5

71. 4

2

28. 6

7

100. 0

9

8.5

72
67.9

25
23.6

106
100.0



Hours for Full Day TripTable 2.12

Kewaunee Sheboygan

Manitowoc Kenosha Superior AllOoorHour s

10

12

A 1 1

-30-

7*

58.3

5

41. 7

12

100. 0

u er o r esponses
ercent o tota

5

15.2

3
9.1

15

45 ~ 5

5

15.2

5

15.2

33
100. 0

16
30. 8

3
5.8

22
42.3

1

1.9

10

19. 2

52
100. 0

6
85. 7

1

14.3

7

100. 0

34

32.7

6

5.8

43

41.4

6
5.8

15

14.4

1-04

100. 0



Table 2.13

Kewaunee Sheboygan
F

'N an i towoc Kenosha Su per i or A 1 1Service Door

107

100. 0
54

100. 0
Provide
Tackle 5 Bait

1 2*

100.0

34

100. 0

Clean Fish 51

94.4
34

100. 0

100
93. 5

8

66 ~ 7

Stare Fish 6
50. 0

22
40. 7

17

50. 0

48

44. 9
3

42. 9

Other 11
20.48.3

20
18. 7

2

28. 6
6

17. 7

umber o responses
ercent o tota

-31-

Services Included in Rates

7
100. 0

7

100. 0



Table 2.14 Years at Current Port

Kewaunee Sheboyqan

Door Pan!towoc Kenosha Superior A11

8.3

14.3

10

11-35

12
100. 0

Al 1

6.710.46.96.15.6

u er o responses

ercen o o a

-32-

Number of
Years

Averaqe
 in years!

3*

25.0

2

16. 7

1

8.3

3

25.0

2

16. 7

6

17. 7

3

8.8

4

11. 8

1

2.9

3

8.8

1

2.9

2

5 9

2

5.9

3

8.8

4

11. 8

5

23.5

34

100. 0

5

9.3

6
11. 1

2
3.7

4

7.4

2
3.7

7
13.0

5
9.3

4

7.4

3
5.6

6

11. 1

10
18.5

54
100. 0

2

28. 6

1
14.3

1

14. 3

2
28. 6

7

100.0

14

13.1

10

9,4

10

9

7

6.5

6

5.6

8

7.5

10

9.4

6

5.6

6

5.6

11

10. 3

19

17. 8

107

100.0



Rating of Facilities and Services at Home PortTable 2.15

Kewaunee Sheboygan

Door Manitowoc Kenosha Superior AllRating

19

17.8
Excel lent

Very Good

Good

F air

Poor

107

100. 0
A 1 1

*Number of responses
Percent o tota

-33-

4*

33.3

2

16. 7

3
25.0

2
16. 7

1

8.3

12

100. 0

2

5.9

8

23.5

6

17. 7

ll
32.4

7

20. 6

34

100. 0

ll

20.4

12

22.2

14

25.9

8

14.8

9

16. 7

54
100.0

2

28. 6

1
14.3

3

42.9

1
14.3

7

100. 0

23
21. 5

26
24.3

22
20. 6

17
15. 9



Port Improvements WantedTable 2.16

Improvement

-34-

Dock ing
Fish cleaning
A beacon or lighthouse
Better law enforcement
Better gas/restaur ant hours
Hetter advert ising
More community involvement
Other

Number of Times
Mentioned

39

22

8 8 7
6 5

29



Marketing ProgramTable 2.17

Kewaunee Sheboygan

Door Manitowoc Kenosha Superior All

7" 10

58.3 29.4
Signs

14.3
5 10

41. 7 29.4
Newspapers

Brochures

Yellow Pages

Direct Mail

Boat Shows

Other

Al 1

ere en o ota

-35-

Media
Used

County/
Regional
Directory

7

58. 3

2

16. 7

4

33.3

2

16. 7

5

41. 7

4

33. 3

I2

100.0

22
64. 7

4

I l. 8

12
35.3

9

26. 5

4

11. 8

11

32.4

34

100. 0

19

35. 2

16

29. 6

42

77.8

17
31. 5

24
44.4

22

40. 7

1

1.9

12
22.2

54

100. 0

2

28. 6

6

85. 7

2

28. 6

2

28. 6

2
28. 6

1

14.3

1
14.3

7

100. 0

38

35.5

32
29. 9

77

72.0

25

23.4

42

39. 3

35

32.7

11

10. 3

28
26.2

107

100. 0



Charter F i shing 8 us ines s Apprec i at ion
 do operators feel appreciated!

Table 2.18

Kewaunee Sheboygan
&

Manitowoc Kenasha Superior Al 1DoorResponse

No

Yes

Don't know

-36-

*Number o responses
ercen o to a

6*

60. 0

4

40.0

10
100. 0

16

51.6

14

45.2

1
3.2

31
100. 0

37

71.2

13
25. 0

2
3.9

52
100 ~ 0

5

71. 4

2

28. 6

7

100. 0

64

64. 0

33
33. 0

3

3.0

100
100. 0



Problem AreasTable 2.19

Number of Times
Mentioned

Problem

esponses co e as o er i no a in o any o
the preceding categories and were generally unique.
Examples inc1ude: jealousy among captains, short
season, poor pole handling ability, equipment
failure, decline in alewife populations, sea sick-
ness, business customers, and discourteous boaters.

TabIe 2.20 5ourc es o f He 1 p

Number of Times
Mentioned

Source

-37-

Illegal fishing practices
Weather /c 1 imate
Lack of f ish
Heating costs
Commercial fishermen
The economy
Drawing clients
Bad 1 aws
Other*

State Dept. of Natural Resources
The state legislature
The coast guard
Chambers of commerce
Ourselves
Tourist information centers
Fishing associations

27
23

22
21

18

12

10 7
30

42

1510 9 e 5 5



SECTION I I I

Financial Characteristics of Operation

Door County operators have the highest total average investment while
Kewaunee/Manitowoc operators have the lowest. The principal cause for
this variation seems to be vessel and truck costs. On the whole,
investments were roughly the same for both full-time and part-time
operators.  Table 3.1!

Only three of the 97 operators who responded to this survey had two
vessels. The average age of charter vessels varied somewhat across
geographical areas. Part-time charter operators tended to have samewhat
newer vessels than did full-time operators. However, the average
difference was only about one year.  Table 3.2!

Almost all charter fishing businesses are organized as proprietor ships,
meaning that they are not organized as a corporation or partnership.
 Table 3.3!

The people involved in the charter baat operations participating in this
study included spouses { in about half of a11 operations!, accountants
 occasionally!, attorney's   almost never!, and sometimes an employee.
Other family members were often included in Kewaunee/Manitowoc charter
operations, but not generally in the operations in other areas.  Table
3.e!

Total average operating costs were highest for Door County charter
captains. This seemed to be due to three factors: higher fuel costs,
higher maintenance costs, and higher taxes. Fixed costs such as
license, dockage and insurance are similar for full-time and part-time
operators, but operating costs are markedly different, as antici pated.
 Table 3.5!

With respect to gross operating income, Lake Superior operators seem to
earn less than all other operators, whereas Door County captains do the
best  because of the categorical nature of the data, average income
could not be calculated!. Approximately 80 percent of all part-time
operators and 40 percent of all full-time operators earn less than
$10,000 in gross income per year.  Table 3.6!

Income also seems to vary with years of experience, a point which was
made earlier with respect to rate structure. More experienced operators
generally earn more.  Table 3.7!

Lake Superior charter boat captains felt that uncantrollable natural
factors such as weather were very important -- perhaps reflecting the
harsher Lake Superior enviranment.  Table 3.8!

Manageable natural factors such as fish populations were cited as
critical to Door County operators.  Table 3.9!

-38-



The affect of economic factors  overhead! was considered less important
by this Door County group, in contrast with responses from other areas.
 Table 3.10!

People factors  numbers of customers! were viewed as a very important
income determinant by Door County charter boat operators, but were seen
as relatively less important by members of other qeoqraphical qroups.
 Table 3. 11!

With respect to business factors  competition!, there was very little
variation across the four operator groups -- they wer e uniformly viewed
as un import ant.  Tabl e 3.12!

Other factors that were cited as influencinq the ability  or inability!
to accomplish income goals included: short season, reputation, services
in area, publicity, and fee increases.

-39-



Table 3.1 Average Investment

22,714 20,412 18,644 23,15824, 000 14, 000 23,235Vessel

Radio

Preservers

F 1 ares

Grapher

599393626 562623621

285297292248299299263

41 3347373850

774521 706818765829839

1,271 1,638 1,716 1,5141, 7901,333 1, 565Rods, Reels 5
Downri g ger

134 123130155 59q5155Cooler s

831121011168894T em per atur e
Probe

714 1,700 1,836 1,492

342 1 036 976 1 127

2, 967 2, 307 1, 336

1,650 939 1,080

Truck

Other Elec-
tronics

927336 866 7731,01 56361, 222Other

26,254 26, 195 25,947 26, 597Total Invest- 33,632 22,086 27, 396
ment

-40-

Kewavnee Sheboygan
8 Part- F u I l-

Investment Ooor Hanitowoc Kenosha Super i or All Time Time



Aver age Age of YesselTable 3.2

Type of OwnershipTable 3.3

Kewaunee Sheboygan
It

Mani towoc Kenosha Superi or Al 1
Type of

Ownershi p Door

79

81.4
6

85. 7

41
78. 9

26
86. 7

Sole Proprietor 6»

75. 0

11

11. 3
2

6.7

7

13. 5
2

25. 0
Partnership

6

6.2

4

7.7

2

6.7
Corporat ion

'I. 0
1

14.3
N an-Owner

Runs Business

97

100. 0
7

100.0
52

]00.0
30

100.0
8

100. 0
A11

u er a responses

ercent of total

-41-

Door County
Kewaunee/Mani towoc
Sheboygan/Kenosha
Superi or
All
Part-Time Operator
Fu]l-Time Operator
A11

Mean  in years!
5.2
5.6
3.7
3.8
4.5

4.1
5.1
4.5



People Involved in OperationTable 3.4

ewaunee he oygan

Manitowoc Kenosha Superior AllDoor

Sel f

Spouse

Partners

Lawyer

4 ccoun tan t

Employee

-42-

Per son
In vol v ed

Other Family
Member

10+

100. 0

3

30 ~ 0

2
20. 0

1

10. 0

2

20. 0

1

10. 0

31

96. 9

16

50.0

5

15. 6

1

3.1

8
25.0

8
25.0

14
43.8

51

98. 1

25
48. 1

9
17. 3

3

5.8

11

21.2

22
42.3

11
21. 2

7

100 ~ 0

1

14. 3

1

14.3

1

14.3

99

98.0

45

44. 6

16

15. 8

4

4.0

20
19. 8

33
32.7

27
26.7



Average Oper ating Costs*Table 3.5

Operating
Costs

648219387121494213Advertising 567

86788170 1108766

267 435333357204 403346

581545628470428 537555

553490515434543 490561

12,220 36,800 97,840 12,000 65, 940 81, 530 41, 490

1, 402 1, 065 1, 9251,3431,123F uel 1, 4022, 383

5591, 328Tackle 799529883 753 869

308 370Transporta- 260
tion

331171 233450

Deprecia-
tion

2,229 1, 41 8 1, 486 1, 31 2778 1,279 1, 501

Maintenance 1, 361 822393563 573671650

711463560114595Other Costs

Taxes

604561

191157656 182276 305229

126Associa-
tion Dues

1456714516510

Total Costs 11,441 7,494 9, 501 7,308 8, 888 7,296 11,295

*Operating costs are assumed to include fuel, tackle, maintenance, an
transportation

-43-

License

Storage

Dockage

Insurance

Mort gage

Kewaunee Sheboygan
& Part- Ful 1

Door Mani towoc Kenosha Superi or Al 1 Time Time



Gross Income by CategoryTable 3.6

Kewaunee Sheboygan
8 Part- Full-

Gross Income Door Nanitowoc Kenosha Superior All Time Time

10

16. 7
10

9.9
2

28. 6
3

5.8
5

15. 6

6
14. 6

23

38. 3
29

28. 7
17

32.7

2

28. 6

10
24.4

15

25.0
14

26. 9

25

24. 8
5,001 /10,000 3

42.9

8
19. 5

16

15. 8
10,001/15,000 1

10. 0

8

13.3
9

17. 3
6

18. 8

17
41. 5

4

6.7
21

20. 8
15,001 + over 5

50. 0
9

17. 3
7

21. 9

41
100. 0

60
100. 0

52
100. 0

A11 101

100. 0
32

100. 0
10

100. 0

7

100.0

*Number of responses
ercent o to a

-44-

Less than
1000

1,001/5,000 1 9
10. 0 28. 1

3 5
30. 0 15. 6



Gross Income by CategoryTable 3. 7

Year s as an Oper ator
3 or Less 4 or More

Years Years Al 1Gross Income

Less than $1,000 8*
16.3

8.2

A 1 1 49
100. 0

*Nu er o responses

-45-

$1,001 - $5,000

$5,001 - $10,000

$10,001 - $15,000

$15,001 + over

20

40. 8

11
22.5

6

12 ~ 2

2
4.3

8

17.0

13

27. 7

8

17. 0

16
34.0

47
100. 0

10
10.4

28
29. 2

24
25.0

14
14. 6

20

20. 8

96

100. 0



Table 3.8

Response

71

67. 6
3

42.9
34

64.2
25

75. 8

9*

75.0

34
32.4

4
57. 1

19
35 ~ 9

8
24.2

3

25. 0

105

100. 0
7

100.0
33

100. 0
53

100. 0
A 1 1 12

100. 0

u er o responses
Percent of total

Table 3.9

Response Door

63
60. 0

6
85. 7

18
54. 6

35
66. 0

4*

33.3

42
40. 0

1

14.3

18
34.0

15
45. 5

8
66. 7

7

100.0

105

100.0

12
100. 0

33
100. 0

53
100. 0

Al 1

*Number o responses
Percent of total

Do Not

Affect

Do Affect

Do Not
Affect

Do Affect

Affect of Uncontrollable Natural Factors on Income Goals

Kewaunee Sheboygan
II 8

Door Mani towoc Kenosh a Superior Al 1

Affect of Manageable Natural Factors on Income Goals

Kewaunee Sheboygan

Manitowoc Kenosha Superior All



Table 3.10

DoorResponse

63
60. 0

4

57. 1
29

54. 7

20

60. 6

10*

83.3

42

40. 0

3
42.9

24
45.3

13
39.4

2

16. 7

105

100. 0
7

100. 0
53

100. 0
33

100. 0
All 12

100. 0

* u er o responses
Percent o tota

Table 3.11

Response Door

4

57 ~ 1
49

46. 7

2*

16. 7

24

45.3
19

57. 6

56
53.3

10
83.3

3

42.9

14

42.4

29

54.7

105
100. 0

7

100.0
53

100. 0
l2

100.0

33

100. 0
Al 1

* u er o responses
Percent of tata

-47-

Do Not

Affect

Do Affect

Do Not

Affect

Do Affect

Affect of Economic f actor s on Income Goal s

Kewaunee Sheboygan
lm

Manitowoc Kenosha Superior All

Affect of People Factors on Income Goals

Kewaunee Sheboygan
8

Mani towoc Kenosha Superi or Al 1



Table 3. l2

Response Door

88

83.8
6

85. 7
41

71.4
31

93.9
]0*

83.3

11

16.2
1

14. 3
12

22.6
2

6.1
2

16. 7

105

100. 0
7

100. 0
53

100.0
33

100. 0
12

100. 0
All

Percent of tata

Do Not
Affect

Oo Affect

Affect of Husiness Factors on Income Goals

Kewaunee Sheboyqan
K

Man 1 towoc Keno sha Superi or Al 1




