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SUMMARY: MARINE SAFETY SEMINAR---JANUARY 27-28, 1977

Marine firms are increasingly concerned with how to cope with the problems
of' developing effective safety programs, a bewildering array of governmental
agencies and regulations, and ever-increasing insurance rates. As offshore
activity increases, the problems become more intense.

Participating representatives of the U.S. Coast Guard office of merchant
marine safety, Occupational Safety and Heal th Administration maritime compli-
ance programming office and the U.S, Geological Survey marine oil and gas
operations branch discussed the establishment and enforcement of safety regula-
tions and requirements for the marine/offshore industry.

Agency representatives were called on to explain how standards are estab-
lished, what industry input is necessary and how industry can register objec-
tions to established safety standards. The coordination of safety regulations
between enforcement authorities and a cost/benefit consideration given to new
standards were also considered.

INDUSTRY PANEL

Panel is ts

Capt. C.H. l!aring, 1 ykes Brothers Steamship Co., Inc.
Robert Potter, Innerspace, Inc.
Paul 0 ' Connor, Fi el d Dr i l 1 i nq Co.
Carrol Dugas, Offshore Logistics, Inc.
Ierry Reid, Livingston Shipbuilding Co.
Moderator: Ned Mi ddl eton, Jackson Marine

In order to provide a forum for the exchange of ideas and the airing of
problems associated with marine safety, the Marine Services Association of
Texas and the Texas ARM University Sea Grant Program sponsored a Marine Safety
Seminar in Corpus Christi on January 27-28, 1977.

Representatives from the following ma~ine industry segments reviewed their
current safety programs, evaluated their safety training needs and discussed
key problem areas in conducting a safety program: offshore service boat, steam-
ship, diving, shipbuilding and offshore drilling. The panel also discussed
availability of safety information, equipment and special training needs, safety
regulations and government policy, national safety programs and their relation
to specific programs, and evaluation of cost in establishing and conducting a
safety program.
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The presentations centered on methods of training and indoctrinating em-
ployees with regard to safety and comparative costs of operating and maintain-
ing safety programs.

A major personnel problem is the high turnover rate characteristic of the
marine industry in general. This factor increases training costs and makes it
di fficult to build and maintain a cadre of competent personnel. Convincing
employees to take proper safety precautions also can pose problems, Most firms
combine a formal safety training program  classes, literature, etc.! with a
variety of incentives, such as dinners and contests.

Costs associated with safety are rising at rapid rates. Increasing corn-
pensation rates cause premiums to rise. Major factors in increasing costs
are the record-keeping and safety measures imposed on industry by government
regulation.

Questions and Answers

~wi ~~hi d 11 d
The primary industry answer has been the development of specially construc-

ted shoes and special high-friction marine coatings. The U.S. Navy is currently
doing research on the problem.

How can the number of ccovernment r~eul a tines be kept at a minimum?
One answer is for industry to develop its own program at a rapid pace rather

than wait for government intercession,

AGENCY PANEL

Panel i sts

Rear Admiral W.M. Benkert, U.S. Coast Guard
James M. Meagher, OSHA
Richard B. V,rahl, U.S.G.S.
Moderator: Rex Alford, Continental Oil Co.

Panelist discussion centered primarily on the identification of agency roles
in regul ating safety, agency procedures in devel oping regul ations, and methods of
coordinating regulatory programs and eliminating overlap.

With regard to the roles played by the various regulatory agencies, U.S.G.S,
has fairly well-defined responsibilities: the regulation of fixed structures
operating in the waters of the Continental Shel f. Areas of potential overlap
between U.S,G.S. and the Coast Guard have been large]y resolved, In contrast,
both OSHA and the Coast Guard have very broad responsibilities with regard to
safety, and there appears to be considerable jurisdicitonal overlap between the
two.

Much of the confusion that exists in the regulation of safety is due to the
fact that many pieces of safety legislation are relatively new, In time, existing
overlaps belween agencies will, hopeful ly, be worked out, A major problem is that
development of regulations is extremely time-consumIng due to the number of Ieqal
s teps requi red.




