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TOURISM LEADERSHIP:

AVOCATION AND VOCATION

Carolyn Phil lips
' X~innfleld

lf you I<x!k up the meaning of avocation
in the dictionary, vou'll see that it 1Ãe<ans an
OCCup 'it <!n In lddltl >n 'to I eg ll u' wnrk . Af tet'
retiring vsith thirty ye,!rs of service,>s Winn
I'arish Extension Horne Ec<!nornist and I'arish

Chairman, I cho~e tourism as an avocation.

You might say that pr»m !ting tour sm
1S Infecth!uS SlnCe Involvelne lt ln Olve prog r 1m
I 'adS t ! lnvnlveITICnt in anuther. 13u ' t ! nlV

position with the Extension Service, it was
necessary for me to bc involved withboth the
Winn I'arish Fatr and the Louisiana Forest

Festival and ultimately serve as the president
of the Louisiana Forest Festival.

My participation with these two
organizations led Ine to representing
Louisiana on the El Carnino Real East/West
Corridor Commission. At present I serve a»
secretary/treasurer of the Louisiana and
Five-State Cori'Idor Commlsslor!. I also ha've

kept alliances with an i serv .J on tlte North
C en tral RE DA program. However, i t wasn 't
until after my retirement that I learned the
true meaning of avocation.

I knew I wanted t > continue promoting
tourism, so I began by considering my options.
I considered staving in Winnfi . Id and opening
my own business or seeking employment in
Brans >n where there is already a large estab-
lished tourist trade. However, as luck would
have it, the City of Winnheld acquired the old
L & A Railroad Depot that was destined to be
the Louisiana Political and Forestry Museum.
Naturally, the. museum would need a curator
and someone to oversee the day to day opera-
tions of the facility, and I decided to seek a
position,

Winn Parish has long been well known
as the horne of three of Louisiana's governors,
as well as the home of the Louisiana Forest

Festival, but we really never had the proper

verlue to  p 'on of lug thus<< attr Ict l<!n.. Af tel'
Vea1 a Of plannlr g, I  'IOCaf log 1'n<I ron<!! ltl< >n ln
add tl !n to thousands r<f hou!'s  !t ! olunteer

assistance, th» long >w site<I j<    «1 bc<,!n!c the
cultural and s<! ial center It+,!s n«,!nt t<! l!e.

SlnCC the Open1ng Of th . l. !ulsla 'Ia
pOlitiCal n!useum in ],Inu, rV 1997, !x < hav<
been fortunate to have several special exhibi-
tion», vvhich in  h><f  <I th  C,<!  ern >r t<< like
Foster's f'arnily exhibi ion,,> BI,!ck I list<!r 
Month exhibiti<!n, and an Historical K<'ddin <
C<OWn eXhibiti<ln. M<!st r . Centi  ,  ve h,l.i .I

special exhibition celebrating the SO ' anni-
versary <!f' thr 1.<!ng I'amily Rc uni<!n. which w as
covered in the New York Times. «1 addition to

these r  olving exhibit»,  v< have our
p erma nent ones.

Now don't think all of this is all done

by me. Early in mv career; I earned tlute rank of
"Sergeant", and aS thOSe ot VOu with military
experience know the Sergeant is the pers<!n
who gives thc orders. I believe the best u a1 to
promote tourism is to find the taI< ntc d peopl<
in vour area an J use the m.

This 'ls one of the reaso!ls otII ll'cc1'Itly
Organized Main Street program ll  s been s<!
successful. In an attempt to restore the 1»ster
t<> the downh>wn business diitri< t <!f Wlnn f1  ld,
we, the Citv of Winntield, were fortunate to

become a Main Street City. I was promptlv
appointc l  -« !rdinat >r <>f the M.Iin Str« t
Project, and the search began tor talented,
willing and able-bodied volunteers to assist
me.

My learne<3 knov. ledge of <ai ocation ha!
already taken me from leader~hip at <!ur
Politic<}I Museum t<> our Main Street pl' !I<'< t. It
will probably lead me t<! <!th< r pn!j« t �,!ll t<!r
the betterment of mi comlnu»lt . tt can d<! th<

same for vou.



PRESERVING NATURAL AND CULTURAL LEGACY

Alligator Bayou Tours R
Bluff Swamp Wildlife Refuge
Frank Pxinifay «nd jhn Rag!and

As a successful roofing contractor, I
 Frank Bonifay! had put away a "nest egg" for
retirement. Back in 1985, l purchased land in
Prairievi!le on the edge of the beautiful Bluff
Swamp to bui!d a home~ � -a haven to get closer
to nature and away from the city. After settling
into my new horne, l watc hed in awe as cleer,
otter, beaver, anhingas, eagles and a myriad of
wildlife paraded across the front yard. 1 began
to appreciate the importance and true beauty
of the paradise 1 settled into. Then in l993
word spread that the swamp wa» being
threatened by commercial interest � !ogging
and development.

With the help of my partner, Jim
Ragland, 1 began to research and contact
landowners to discuss protecting the area. ln
the meantime I approached the landowners at
Alligator Bayou, the only public access to the
basin at the time, l worked with two different
lmdowners at A!ligator Bayou for ov«r a year,
and 1 was fina!ly able to purchase the 6~-acre
entrance to Bluff Swamp. Securing the entrance
to the basin was just the first step. !oggers
were still trying to buy some of the most
beautiful areas to !og and devel«p.

The costs associated wi th buying
thousands «f acres of land was beyond Jim's
and my reach. We decided to establish a non-
profit venture dedicated to preservation and
protection of the swamp. C&e ot our biggest
obstacles v as funding the purchase of over
l200 acres of threaten»d land. 1 began working
with Ascension parish and the Corp» of
Engin»»rs on a new id«a  at the time! c ~!!ed
mitigation, The parish had been cited and fined
by the Corp» for improper work in w»tlands,
and 1 introduced the idea of preserving the land
in Bluff Swamp as restitution. The Corps and
the EPA even agreed to reduce the fines
imposed on the parish by 5250,000 for

mitigating the basin. '1'he d»al was fina!ir»d
after a year and a half «f n«g«tati«n». Th» fine
levied on the pari»h wa» u»ed to purchase over
900 acres ol' wet!and, and Jim and 1 persona!!y
funded the purcha»«of the remaining 300 acres.

Bluff Swamp Wikdlif» !<cfog» &
Botanical t ard«ns, Inc. wa» estab!is!>Lv.!!
Community m»mbers wcr« install»d on the
Board of Directors so that th«basin. H~ ing our
backyard, would b» pr«tect«d.  !ur next goal
was to somehow»how the w«rid the beauty
and importance of the jew»1 wc discovered
literally in our backyard. We wanted everyone
to be able to see th» beauty ot th«. area without
destroying it. '1'hat i» how Alligator Bayou
Tours was born. We use a swamp tour venue to
show oft the area, The "footprint" i» extremely
small � the motors are four-stroke and hence do
not pollute. Qur audience is "captive" both to
our message and to «ur boat-- th«ir literal
footprint i» ! irnited.

The swamp tour venue pnivides an
income. lt a! lows us to use the sv <imp as a
c! assr««m anti entert<tinm»nt venue with little

affect on its ecological and cultura! significance.
We have 1«am~ d to appreciate each and every
facet of our jewel. Thank you for thi»
recognition of our attempt to save our
backyard. We only hope that others appreciate
our !ast great wi!d plac», and that they, too, will
mak» the «ffort to»ave their «wn backyards.



LINCOLN PARISH PARK: FROM LOCAL RECREATION

TO A NATIONAL ATTRACT'TION

Frederic Hoogland

pi, t is ti!11

A I I rrr l I I I e, I h < i v e erl } <! v ed «h <1 l teil ge s
,lnd w r>rking t>n projects that woulcf beautify
nil stirrurindingS tur Othe rS tt> eilji>V. AS far
ba< k as nl> higl»ch»iil d,lvs, I dreamed of
building a p.irk. Little did I kn~>w that t>ne day
it would become a reality. After receiving my
degree in h<>rticulture from l ouisiana Tech
Unii ersitv, I st,lrted my carr er in the land-
SCape/nt>rSery husirleSS hl Shrevepnrt,
I.ours><lna After three <lnd <l half years, I

returned tt> 1«rstr>n tii ripen a landscape/
nrirsery business. The first year hack in Ikuston,
I wa» employed bv the T. 1 . James Company to
develop a 1 X!-acre family owned park located
within the city limits of Ruston,

As a young business man, I became
involved in the !aycees' organization and
embraced it» creed "Service to humanity is the
best work of life," Following this belief and
having reached the limits «f 36, my rriember-
ship had expired. That same year, I ran for and
was duly r'looted to the I incoln l>arish Police
Jury. C!ne r>f my main  >bjectives was to develop
a large park designed ftir leisure recreation.
After the election, a close friend and Director r>f
the Ruston Parks and Recreation, Jim Batt,
agree.d if the Police Jury would provide a park
for leisure recreation, the City of Ruston would
provide an organized recreatii>n program. This
was the begirlning of involvement that would
result in the residents of l.incoln Parish having
a park. 1 he vears that followed were filled with
many obstacles but after five years, I was able
to convince the Police Jury that it was part of
the duty of the governing authority to provide
some form ot recreation to its citizens. ln the

fall of 1976, the Jury formed the permanent
Parks, Recreation and Tr>urism Committee and I
was appointed its chairman.

During a three-year period from 1976 to
1978, I walked thousands of acres of l.incoln
Parish in search of that right location for the

park, lt was a be lrrtltu! stir!!1<~ altei 11<i ill th<it I
first w' liked orltii ivh,lt is rlr>ii the I iilc<iln

Parish I'arl and I kn<. w at trr~t gl.ln« th.lt this
was it. As I walked <fceper' iiitii 'tile woods, i'I
gOt even better. I nlust ha! e. t!ippeci 2 t time
to th lrlk the I.<>rd tot' Ie >ding nii.' tii this
p rC>pert V. FO] I < !!V r rig tiv O ~ v<1 ri   ! I Il < 'g<at I a t ln g
with the land <iwnr rs, ttl< timi c,»»< t<i "et tire
I'olice Jury ti> agree t~> purclia!e 1 llc v!ite w ls
fiye fur; Sei ell ag<lrr'I<t ail<f w C Il.l t 'Ihe n!<>net ili
the bink. I nlu!t acfniit ! u <>i i erl d!sopp<>i>>ted
but I had such a strcing cr>nvicti<rn t ti.lt tll< p,irl
was right that 1 Iol bio<i lily tell!i!i i ore rl'Iell tor
the fottowirrg three weeks to re i crs! thi!r
previous action lnd t > i otc t<i I>urL hase. The.'
vote that followed was seveil I !r, '! l<< e <lg<lir'ist.
We purchased the p,lrl pr<ipc rt<, in I'<. bruary
19SZ.

As time passed,lnd prirch,lse < onl-
pleted, we began a !<>ng sl >w procc ss ot
building the park. Th» I't>tice Jrrrv altoii ed»s
to use parish forces tr> perform ]!in> ted ii ork,
and we had inmates frr>nl the p,lrisli <f< teilti<in
Cen'ter' begill tu WOrk Orl COillpli<t!!lg the dri.','ifll.

We irnmedi.ltetl secu Ycd pr<>corti
boundary agre~ nlc nts, est,ihtishi <I acceis roads,
fenced the entire pn>perty and began dc v< l<ip-
ing a rnaSter plan. Duriilg thr. iii»t< r rrinrlths Ot
]985-86, we constructed th» > .r-acre take.
applied for r>ur tirst ot' three I ..lnd,i!id 1Nater
Conservation I used  H. !.ti.! r.<rants t<> build
COnCeSSi >rl/reStrOOnls, ShC Iteri, n,l ttr r< t r,i i IS,
bike trails, and R.4. c,lrnpgr!irin!f~. Witli p,irish
forces, we installed the prima rl w atvr . tippll
throughout the erltrn p,irk. inst,!tied primary
eleCtriCal Sery>Ce, harcf-Surt«Ced the . <i,lrfs,lrl;f
parking lots, built fis < fish!»t. pier . nl<t,-:t'!-
fixit w hite sand beach

The p.lrl  ipene.f On a li:il! t< t li,.i!
1%9 and bee lnle futla oper<>tu~'.i<it !i, <I!r.ti
1990. By 199o, t h» park» <» ai ei l " «



approximately 70AXX! visitors per year. The
ncaa for additional fundi for opvration soon
became evident and a nvw fund s»urce was
n»edni, After three v»<mrs of »tudv and
planning, wv started conitruction «n the R.V,
campground, The de»ign and c«n»truction by
park personneliva» assisted with»trout
overlays by the Lincoln pariih Highway
Department. In 1993, J<imes Rarnsaur, the
presvnt Park Director, approached me about
building a bike trai! on th» park groundi and I
agreed if he wou!d help d»iign it... he agreed
and we have <ine»f th» t»p rn»untain hike trails
in th» USA.

ln M.irch»f' I'P%, I rvtired from my
position <ls p irk dim tor. Thv R,V. campgr»und
opc<e3 July 4 that iamv y»ar and by 1995 our
bike trail wai cited by a lvading hiking
maga'<.ine <>s on  of the nations bvit.

Each year <i !<irg» number of Lincoln
I'arish rviid»nti, as well as people from ar»und
the itate and out-of-itat» resident» enjoy the
faci!ities of the park,

In closing... whit was real!y rewarding
to me was when I would iee day-care centvrs
bring their ~ hildrvn or a nursing horn»s bring
thvir rv»ident». Wlivn I iaw the plvaiurv they
vxpvnvn<ed, I knvv tliv 2-I yvari wvre <il!
wiirt hw hi le.



MI.II.TIPURPOSE: HERITAGE FESTIVAI. El >I.JCA'I I:4

AND ACHIEVES TOURISM GOAI.~

!!t. Autntstine Hist<!rica  .!L~ictv
1  rr'l l tell!hlti, 1 re!I<i »I

111C !t, A lg lstlliC t 11St<iI'ICal,!L!CI 'ty LL'<1S
It! lri� 'L< In 1 >i 6 f«r the purpOSC Of preserVing,
lrit< rpretilig,ilid Lipli«ldillg the Cultural
11 'rit 1gc  it thc  . r '«1  f!L'oplL' of thc lsl  Br»veil»
c imniunili <it N.itr:hit«eh»i 1'ariil!, I.«uisl.in.i,

C»mni«nlrb ref< rrc« to.ls tht C,in  ~ Rii'cr
 . rcolL'!, t 4'Cf 'thc yc<ll's It li<l! br«<1 lcrl 'd lts

f<i< Ll» t» iriC!LI JL thc pr s»rvati<!ri Ot' th< CL<lture
 if t lie extend»LJ  . rL <ilc Ctimniiinity whiCli
Cnc imp<is!Ls thc natiOti. this ~t. ALlg rstine
1 ti!torical 5oci  ty is known nati i»wide t ir ils
<ISplf,iti<ins and a»COmpllslini <ntS 'to92var d thL'
prem rvati in <it' thc rich heritage <if the CrcolL
«Lllturr. Thc suCCcssful pr»sent,ltiOn of the
National CrL olc Heritage JA>y eel»bra ti in fOr
thL p<LSt fiL'L' Vears h<iS showcased thiS
<!rganiration as a f >n.e that has enhanced
t<iurisni in Natchit !chL s parish. '1 he par-
ticipants.ittL'nding this celebration held during
th  3rL1 wn. k <if J,LnuarV has steadily inCreased
Over the y<,irS in > inCI ided ViSitOrS frOm
within and <i it!id» thc St ite.

1%.Sides reint<irLing the flOW  if t<iuri!tS
t<! the parish, this eel»br,ition h<i» also sL rvcd
t i presL<nt a Culture .ind herit.ig» rarely
aeon IW!Lagged in spite Lif its uniquen»SS,
'1 hc diy-l<ing acti  itics include various proI»cts
prOmotitig the awareneSS of the traditions and
lif»style~ dcv  loped by the Creole culture. This
L vent has offered in OppOrtunity for Cr<;oleS
from Communities arOund the state to pres  nt
their diStinCtivc traditionS arid fOr visitOrs tO

learn about a vit.il l..ouisiana pew!pie and
culture. This celebration over thc past five
yearS haS ev<ilved intO a reSUrreCti<in in the
Creole COmmuniticw aCrOss the nation.

The celebr<ition has been held in th»

C<tne River cofnm<lnity of Natchitoches
parish � a Creole c<immunity established over
~~9 y<'ars <igo. F<ich gener<ltinn haS att»mpted

tO hettL'r the ILL Cs til tli !!c L  li« t,!»i  <!tt r

thr<iugh!uch L arit <1 grtt~,!!,It,rtti r»i i. t r,itts-
ni Ln!hip,,ilid CLrliri,!ry,roti 1 lit '!t .Ktrg ritrne
11ISt !rle<ll $!CILlv h<i! LriLL< tli  t,r»  Rii  r
CO m In rn i t V <1 S <1 r ' p rt's 'n t,i t I   ! I I t ! 1 < ! t 1'It 'I L. rt't! IL
C intmirnitie! 1<! at  d ! t.ii! LL i<it . 1 lin!iigh tlit ir
L'tfort!, 111aliy  't!I»»1 llll Ilt'! .icr !<> t lit' >tate li,ivc
C imL n«t «Itly tt! 1L,!rri i»t!re,il!« it tlic t ft't!lt
CUlt lr .' bUt il! 'I 'll!«<rt N 'ltt'liit < lie 1'.!rial!.

A l1 » t h L'r' r<'CL' ll t i '! i L'I I'It 'I l I l! I t ' 'l   i.  ! I 'll p l I it�!-
ment  	 th  .'it. AL<g«!ti»L I lritt!rr<.!l a <it tL i
th» aSSiSt<inCL' g<L t li i» th  L! t,rl!lrih»rt rit <it tile
l. iuisi.ili,i Cr  lilt 1 1< rrt,igt <.'L iitt r,it Xt!rth-
w c! '1 c I I 1, ! t <1 tc t < ll! L t ' I ! I t L I '» i v < I t < '1 I I 'l 'I ! 't 1 ! c '<,

l.ouisi xn,L. Thi! vcr!tel i. tli< t lili»iriati  n «l,i

five-y»<ir pl<ill dL'L't'1 lpt'� ht tlit'.!t..k r! I<it<<1 '
Hist<irical '.i<!cicty t 'i I' t.'!UI I  L 1 l»<1 pft' L'rL t' thL'
Cr»ol» C<llture.



DEVELOPING COASTAL AMBASSADORS

THROUGH NATURE TOURISM

Kay Radfauer
Baton Roitgc

All it took was a bird's eve view from a

small airplane � of healthy beautiful marshes
near Houma in Terrebonne I'arish, and then a
second look just moments later, of vast
deteriorating rnarshe». The ide<t fe>r the'
Liitiisiana Coasta I Wetlands Workshops wls
b >t n. We'tllllcls berluty,lnd we'tin nels 1 'Iss
>lisp treed tWL> C inCe.'i ned O'I t >ac'ilS t i Say< He'V 
We net.'d tei dO seimething neiW te> SavC e>L>r
wetlands .>lid we need others tei je>in Li»." Wc
designed a series of annu,ll weirksheips te>
inspire participants to join in,ind take. acti in.

Thc first I OuiSian<l COastal Wetlands

Workshop began in 1989 in Ciiee>drie a» 1
volunteer effort. 'l h» purpose was to bring
pewlple tO COaStal cOmmunitieS tei See first hand
the beauty and preiductivity ot wetlands and to
she>w what's currently being done to restore
the'se thre,ltcned place». Wc ii anted p<lrticipant»
'tei be  e'>me' Jmbass<tde>rs ind t<lke ste ps t > slve
our ceiast bcfe>re it's toe> 1 lt< . 1  ieiisia n,l is leisiilg
2~-3i Sqetare' mile s e>t ii e tlandS pe'r year. ManV
tOurisrn buSi»essLS likC SW,»»p te>urs, Charter
b !ats, restaurants bcd anil hr'e'<ik'I <1st,i ni
I eieiisi<lria dupe.nel ein he «1 thy ive tlands tor their
COIltil! L>e'd ! i'VelihO >Cl.

Alter iniiiv vcars,>s 1 v<>luntee r elfort the
iv irkslle!ps w t'n' exp<i>1�cd, lnd with ceintinLied
fL>ndtny, bee anlc a priigr 1m <il' thc Coalition tel
Re'ste!l'i ~    !astal l.eiulsiancl, ci rieiilpre!lit StatCW>de
Cit!ZCn'S eirganiz,>tie>n decdiCated tii saVing eiur
ceilst. Thc ivorkshops lre noiv held in new loca-
tions in .lddition to Ceiciidrie � 1 afittc, Westwego,
dnd Camcr«n and are offered annuallv.  ?L>r goal
is tii kce.p nleiving dcniss the coast to lilcludc
mOrc. local Conlmunities and shoii'Case a variety
of ivetland habitclts and restoratii>n efte>rts.

Par ticipants come treirn across thestate
and around the nation to these out-eif-the-way
places not eaSily aCCeSSible te> the average citizen
or tourist. Our speakers and field trip leaders are

ehiffercnt. 1'he.y,lre ne>t ti a>i>ed geiidcs, liLit fe>lks
whose dai1v we>rk is to pie>feet 11>d e'iih >lie e
WetlandS <uld irnpnii'e' W ite r qee llitV. Thel alSO
include local residents lild business re pn scn-
tltivcs iihiise live lihoe>ets anel iv.iL s <il lite are

direcctly de pendent on he alt hi ii et 1,i>lets.

P,lrtirip,ints le,>rii t<> scc eitir e eias! treinl
ne<W anef elittereilt pe rSpertii C - re' 'i ried
  hrtstnlas ti ees pr >tee'tiiig sliol cl>ne's, saiiel
delneS b .'Ilig rebetilt tii re steirC rC>notC b lrriei
Lsla rid.'i, Ile'w lV Plclil teel vcge't<1 li in h >1d L fig
tOge'ther neivlV-ti>riricd illarsh, gate's <iild ii<e irS
th lt .lre restOring iir 1 ter fleiii' tii neiurisli in.>rib
plants, roe-k walls preitcct»lg shlppiii«e.h,lnnels
irhoSe ShOreS,lrc Ci Cl-ivideiliilg,,lild eiVSter
it<ets a>id waterwav.i that selpp ii"t ive>riel clci is
t I she' i tees.

Workshop prod L tet ion brings teigc ther
pce>pie in i<ical ce>mnlL>nities whe> mal kne>w
each either, htit nlav never hlvi we>rke d together.
We>rking together are rncrnbe rs fnini tourism,
c«>n<>tnie' dei «Ie>pnlent, fisherics, local, st,ite' and
te'Cfe'ra 1 gnueiilnle'nt, Cilvlnini11L'>it 11 gi'i>Lip.i,
ceiue.,it  >i s, einergetlCV prep<1 I e'dilCSS, !C'le'!it>St i,
and just pl,lin, leic,ll residents. 1<>gether ii e
decide what to she>ii case in elch ceimmunity,
iihere the field trips ii ill take us and ii hei thc
spc,lkcrs will be, With the'ir wisdonl,lnd
ciltheis>lsnl, these pe'eiplc fll lkc tht.' 1'vorkshops
their L>wn and «def a k llcideisceipe of experiences
nO eiutSider COuld prOvide � fre>m teinging feir
i'I!'S'terS, bl VISlttng <ln e!il Spill Site, tei pal'tiCi-
plting in an earth-he.lling ccremOnV. These
ce>mmunity nlembcrs give their tirile as speakers
and held trip leaders,lild prox ide other in-kind
seri ice» that make the workshops affor<table.
!Vec also do not forget to promeite loc;11 busi-
neSSLs and hire memberS of the Comm»nits feir
services such as accommodation, transporta-
tion, entertainment and tood, The whole effort
from planning to exe'cution creates an inspired
community of ambassade>rs f«r saving our coast.



JONESBORO IMPROVEMENTS BU ILD PRIDE
AND ATTRACT VISITORS

Mayor W. RicharJ Zuher
l »lesl  !r !

J on esbo ro i s m v hometown. 1 hal    lever
lived <lnvwherc «ls , in fact, 1 still lil e on the
S line lt!t 'th lt hOuaed Illy fn !ther lild flthi.r. Tl'ie
fif'St t Weil ty ye lrS Of O'Iy,ld il'I lifC A'tcre Sp <fit
Praet!C ng nlV Ch !sen PrOteSsl ill <iS c  inC!f'tie!an
and I� Cai'!fig t !f Iriy fclflllly. 111CSe WCTC reW<lrd-
Illg y ' lrS llld yet 1 W lilt .d fliure, lt wc' S 	1V
des rc to sec Joflesboni lie what 1 b clicved it
COT id be, cl t i'A'll  Vith lie iuIV .in i pf ld ' Ill !tS
surr iun tings, one th.it,ill w iuld b~ pr !ud t i
cal! honlc. I he tire iflside nlc to bring about
dram,itic changes had bee� igf lite d. I decided
to seek th» oft'ice if Mavor of th ' l'own ot

Jof!esbor i, arid w is  '1cctcd in 1978. '.Not  inlv
did l inesboro have a ncw m,lvrir, but als i fiv 
new council memb  rs and wc were all full  it'
virn, l igor <lnd vitality, desiring to nlak» <1
difference.

Our pathway to this goal held many
obst<lcle» SuCh ls an aging elec tric<ll pl<lnl that
A as sif1 king us tin;lnci,llIV, strcetS lnd,l d iwn-
town that wert in dcpl ir<lhle conditions. Wc
rn  t  tiligentlv to disco!s proble ms, priorities and
plans  if action. By a v it   if th» pe iple, we scild
the utilftV C »nl!<lnV tO l I'&L. Due tO Oiir
inexperience, A c had the nerl e t i ask our pc  ipie
to p1ss f iur tax issues iri one vear, a id they did.
Tw i  !f the taXeS paSSed lc 're  ine-refit SaleS
taxes, one of which was dedicated to strccets,lild
drainage, the other f ir the general use ot the
town. We were on our wav.

Forty-One miles Of rOlds inside the City
limits were reconstru  ted and resurfaced. Roll-
a-way containers with a curbside pick-up
replaced burn barr qs. Sixty acres of land was
purchased for an industrial park, a 21,000 square
foot building was erected and this brought t >
town a new manufaCturing pl.lnt, the firSt one
i» twenty years.

In 1982, we applied for and received,l
grant to give our downtown a face lift. Sid»-

wliks wer«rep,lired and rcs irt,l ed, b«iltti»g~
took oil,i new lo ik,,lnd th  bti i let,!I <I !t,!~
l,lndsc lped. I! ]ore thais ~t> tr   i,fn I . III Ult~
O'Cf' < pl lilted. t'Ve beg 1 I'I lti Tll !N', Cc lg ' Ill I
trinl 't ! keep It 1 i ikiflg 11'I nc,it.

Llurin"  iiir tinlC ii»!ft!c' ', ti  h,it t

c impoted hard for a!id nt t i cd iilttn tllaii Ii
niilli i� d !llarS iil l ari i IS t  lies t!l
pft!li<ets slich cis <1 dr<!if' cigc t.'clilcil. lt I~ II'piccxi-
nlateli one nlile long arEd it ha i a I I -t i. Itt t3 tilt
reg ila r fl i !ding iit ZN honlc~.

I he I I'I' ' d 'part	'I 'nf h.ic! <!I'it' 1!,li,l I II't'
eh!~ t v tl fnt ' 'Y tlf' .'I!glltcr~ ifid  I  , I a~~ . I!«
r,!ting iil 19 8 ln 199 ~, it  r « I  d,i   l,i ~ l
fire r<1ti»g, and  ve n tvt h,!   t !iir I ill-t:Iiit
firemen, all LMTS t' iur pi!nip  i I!alt k -l!lt'! I tt »
3,0 X! gill ir! puinper tel Ilk 'r tf'UC k>.

ln I !9, We purChasCH a I ~,IIIIII clif,in
f lot c !ionia I stl I  building 'it I Ii!   c !lit 'nt~ ! It! ii
141  . I hIS be<1 i't!t il br! id!rig Is 11 tit t It  I t<1! I.
With a   InlnluflltV ROOn1 c!t iil 'Iltl ' tt!i g 'n<'feil
Use bv thc public, 'I h c old   'itv 1 loll A a~
ren ivated hi house the p ili.   I  lt,!i li»t iit 1ht
 ild police dt par tlllent bi! ik 1 lilg t't .1< I t'nc ct ~ c lc.'t'I
to ho ise the!~ll s Iax .<! g<  fit ,!nd t. hei!!!f~t'I ctt
6  !T11frlerct,'. A Tl , v p lblic iv irk! bui 1<1 i i!
CtinatruCted, the r Cr '<1tiOn  e»t r rt nt»,itt"I
and rnaI ir rest irati in wa«!on  I ! th,,idft!iiling
C!tc!' park. An,lnirnal sheltCr A ai ltoilt tl!i!tr !l
OffiCer hired <lfld !f1 in!frill let ipti in ltftcgr 1! I I
begun.

These lccornplishm  nti tn   r tl t pa~I
tw .nty vears h !le instilled prid  .if»t!n;. thc
CitlZer!S Ot  iud iflfraStruvt lr ', bllt tilt c!iit' tlt ii!"
that ha» instilled the m ist pr! tc hai l ct"
Christm.ls lights. Th» to t n h;is h,lti,t Ti« li�" t
as lnng <1S I C ! I I T  'Trienib 'T, I' I t I'I I fit' l c ' I

IWC begin a nelV lightin prttgr,ini ii,ii  i-c. c
'A h I 1 e rn 'I il I < ! I'   I ! I ' l I t. 11 I s I I 1 i t ' c I d   !! t I 1 t ' ! ", c t I I I " '
large rnulticol i!ed lights. 1 lie  iti. cii
busineSseS loved A hat A t' A Cn' d !ii! ',1ntt ' '



number of lights grew drastically.  !ur entire
town is no+ lit w, ith six million miniatur»
lights, and mane anima t»d lighted displays.
Dur>ng the hohd<1vs, a park!ng lot that M'<1s
constructed during th» downtown renovation
project i» turn»d into a heautilul children' s
Christmas park.

This program has brought out spcx.ial
t<~!ents of some of the town's employcx~c who
design and make all the lighted featu Tp»,
They spend thrcx.' dedicat»d months, working
untiringly, to put all the lights in order to create
 . hristmas Wonderland in the Pines which
begins th» first saturday aft»r Thanksgiving.
W» were really surprised when thousands of
visitors beg tn 'to eom» to our town to see
jonesboro's little bif ot  .'hristm<>s tnagic, and
our people be<4m with tuy wll»A ouf beautiful
lights are mentioned in faraway places.
f.veryone is indeed proud to call jun»shorn
our horn»town.



REACHING OUT: AID TO THE SMAI.I.
AND EMERGING MUSEUM

l.. Timothy Lupin
Curat !r of Statewide Services, Louisiana State Mus»um

The rnuseurn business is booming
throughout Louisiana, With an increase in arts
and cultural tourism, local communities are
recognizing that their culture is worth sharing
with the many visitors who travel throughout
the state each year, Old museums are re~»wing
their exhibits and their commitment to profes-
sional museurnship, while several commum ties
are starting museums for the first time. As
museum activity increases throughout the state,
local communities niM some guidance a» they
invest valuable resources into neve projects, or
help renew old endeavors which have been
neglected or simply grown tired,

The Louisiana State Museum is now

offering consultation services to any museum in
the State that is in need of assistance, Through
my position as Statewide Services Curator, l
will be making visits to museums throughov t
the state, offering assistance in areas of museum
governance, collections management, exhibit
design and preparation, and fund raising.

Museum governance involves the
organizing principles for museums to function
legally and efficiently. The first step for a
museum to establish itself is to incorporate with
the Secretary of State's office. The organization
must establish a mission statement, choose
board members, and establish rules for meeting
through its bylaws. After incorporating,
museurns can apply for non-profit status with
the IRS to facilitate fund raising and to receive
tax exemptions.

One of the most important documents
that must be drawn up early on is the
rnuseurn's collections policy and procedures
manual. This should be a cooperative effort of
the board of directors who should keep in mind
the museum's mission sta tement, storage and
exhibit space, budgetary restrictions and the
ethical standards of collecting which requi re a

museum to have th» means of preserving,ind
protecting each artifact in its collecti !n.

Procedure~ need to be established carly
on to care for the objects in a mus»um's
collection, These should include the procedure
for accepting, loaning, and borrowing artifacts
for the collection and the paperwork v hich
keeps track of each item as it corn»s into the
museum and is stored or displai ed. Records
are unportant to maintain the proper origin,
historical significance, and display history ot a
particular object. Each item niust b» numbered,
catalog»d and properly housed,a s it c !m»s in to
preserve its historic and artistic x alue. Care
should be taken to store artifacts in an i ppro-
priate manner that will not contribute t<! their
deterioration. Museum professionals have
established guidelines to help all museums
properly house coll»ctions of all types,

Exhibits are the most public aspect of a
museum, and probably the niost exciting and
variable aspect of a museum's»xistence.
Exhibits come in all shapes and sizes, and are
best left up to the imagination of th» particular
community they will be staged in. There is no
"right" or "wrong" way to lay out an exhibit.
Some methods might be harmful to a given
artifact, but there are plenty of reso !rc  s to aid
the small museum in staging a successfi i
exhibit that is cost-effective and demonstrates
good principles of conservatiori.

Years ago, many exhibits demonstrated
what became known as "visual storage" in the.
museum world. Large musrurns would dis-
play everything they had under o!i» ro<!f ui <i
montage of artifacts that werc broke n d <!wn
into the most basic classification sets. Ioday,
museums are staging theniat!c exhibits ihit
inform and educate the visitor r >ther tl! an

showing the quantity  !f the collecti in. lt is n<!t
uncommon today for rnus»um» to shoii <!ff



only 25% of their collection as they preserve the
rest for future generations and give the visitor
more of a concrete story to walk away with.

Today, exhibits begin with an idea or a
group of objects that are woven into a story.
The small museum has to focus its efforts on a

succinct story, and not simply put its entire
collection out for the public to view individual
artifacts, Museurns need to think locally when
it comes to exhibits. What kinds of exhibits will
bring local people into the museum who will, in
turn, bring others with them from the outside?
Small museums should look to local schools

and universities, social groups, and individuals
in the area who can provide an enriching
experience for the visitor and keep exhibits
fresh and changing, The installation is actually
the easy part, for which there are many models
to look to once a museum decides what it wants

to display,

All aspects of museum governance
depend upon fund raising. Without money, the
museum will not survive. Museum funding
has four basic sources which, when properly
combined, can serve to fulfill the goals set by
the board of directors and staff, These are self-
genera ted revenue, government support,
institutional and private grants, and general
membership. Most museums can rarely rely on
self-generated revenue to pay for all of its
expenses. Most cannot charge the fees needed
to fund their budgets and must ask for
assistance from outside sources,

Memberships can be a valuable source
for rnuseurns. Besides the fees associated
with becoming a member, the contact with
individuals of a community can lead to
volunteers who wi!l donate their time to

complete projects which would otherwise
cost additional money,

Institutional grants can also be a
valuable source of funds for museums.
Granting agencies of the government and
private foundations can provide money for
special projects, exhibits, and part time or full
time museum employees. Sources can be found
in most public libraries where resources are
kept on many different types of grants. Grant

writing can be an intimidating process, but
there is a great deal of help available to the first-
tirne grant writer.

Government funding can be an excellent
source for museurns throughout our state. As
legislators invest tax money in each parish,
funds can be made available through
preservation, economic development, tourism
and a variety of other avenues. The trick is to
establish a broad-range plan to attract visitors
to a museum. If a museum can demonstrate
that it has a significant impact on a large
number of people, then government officials
cannot ignore its worthiness of public funds,

Part of the secret to museum funding
has to do with a significant investment from
iocal individuals and businesses to support the
museum's programs. It would be unfair for a
museum to ask for money from an, outside
source to fund a project for which their was
little support locally. Small rnuseurns
throughout the state have to establish and hold
on to their local support from members,
businesses and patrons. Only then will they
attract the attention and the dollars they need,

It is our hope that we can help every
museum in the louisiana achieve its goals for
the future. Please call on me for whatever your
local museum's problems may be. The service
is funded through the museum's budget and is
free to rnuseums throughout the state. I can be
reached through the following channels;

L, Timothy Lupin
Curator of State~ide Services
Louisiana State Museum

P. O. Box 2448

New Orleans, LA 70176
Phone:  800! 568-6968 or �04! 568-5975
Fax: �04! 568-4995
E-mail: tlupin@crt.state,ia.us



IN THE BEST LIGHT: DEVELOPMENT OF

THEMATIC EXHIBITS

Gor don Linge
Jeslcin 6. Linge

hon is:
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Have you noticed museurns are be-
coming destinations? Exhibitions and small
thematic museurns are part of the booming
cultural tourism market and can be part of your
rural tourism program.

Museums have a history of appealing to
a mass market and a variety of tastes. From PT.
Barnum's "Dime Museum" to national

museurns of fine arts history and sciences,
museurns today are popping up in rural as well
as urban areas. Even amusement parks have
taken note that the public wants to learn and
experience new things. They openly admit they
need to become more like rnuseurns.

What is a museum? It is not a

product...not a service...it is an experience. In
a world of imitations, reproductions and virtual
reality, museums can offer real things, real
experiences, and opportunities for hands-on
involvement.

All museums are unique � no two are
exactly alike. Some are public, some are
privately owned for profi t. Museums have
collected and preserved artifacts, photographs,
films, tools, equipment and more,

There is no one way to accomplish one' s
goals. Michael Spock has been involved with
several museums from the Boston Children' s
Museum to the Field Museum in Chicago, He
comments "One of the hardest things to talk
about with colleagues who are starting
museurns is that the exhibit process is much
more important than the end product. The way
you orchestrate the process has everything to
do with the way it turns out."

Sally Osberg of the Children's Discovery
Museum of San Jose says about building
rnuseums from the ground up � "There is no
script, no right way or wrong way; creative
energy, resourcefulness, a tolerance for risk�

and plain old tenacity turn out to be more
important than getting the square footage
right." She continues "Call it what vou will�
exploration, mucking about, inquiry ---th~
process begets curiosity and dumps vou
unceremoniously onto the path of learning.
Set out knowing exactly what you want to do
and why and how, and you' ll miss it: the
wandering way leads to discovery you make
for yourself."

In designing your exhibits somr points
to remember:

~ Become comfortable with the process

~ Relish uncertainty. It's okay not having ail
the answers up front � in fact it's impossible.

Change you mind frequently � it' s
permissible.

~ Ignorance of a subject is often an ad vantag».

Make exhibits evocative, relative.

~ Use all of the senses to help visi tcrrs tap into
their own rnernory banks and personali7t
the experience.

There's never been a better time for

museums � so much is possible. Small rural
museums can access materials trorn local

retailers to help build their exhibits.

A resource for museum exhibit >nforrna-

American Assocation ot Museu ms

Bookstore Ca ta logue
1575 Eye Street 4'W Suite 40il
Washington, DC 20005
Phone: 202.289. l 818

FAX: 202.289.9127

E-ma i l. boo kstrire ii'a a m � u.i. r erg



LOUISIANA RURAL TOURISM DEVELOPMENT

SUCCESS STORIES � 1991-1998

1991

The Old Lecompte School House, Ann Johnson - Lecompte

Small Business Development Center, Northeast Louisiana University, Paul Dunn � Monroe

Poncha toula: America's Antique City, Charlene Daniels - Ponchatoula

The Piney Hills Regional Association, Sue Edmunds, Ruston Lincoln Parish Convention and Visitors
Bureau - Ruston

Mayor Greg Marcantel, City of Jennings - Jennings

McGee's Landing, Mark Allemond - Henderson

1992

Sabine River Authority, Linda Curtis-Sparks - Many

Pack and Paddle, Inc., Joan Williams - Lafayette

West Baton Rouge Museum, Karen Babb - Port Allen

Southwest Louisiana Marketing Consortium, Shelley Johnson - Lake Charles

Claiborne Parish's Handmade/Homegrown Festival, Lubertha Powell - Horner

CoCo Marina, Johnny Glover - Cocodrie

1993

Plantation Pecan and Gift Co., Buddy and Carol Lee Miller - Waterproof

RV River Charters, inc., E.G, Conrad, Jr. - New Orleans

Loyd Hall Plantation, Anne Fitzgerald - Cheneyville

Constable Dale G. Nix - Mooringsport

Sue and Harry Hebert, City of Plaquemine - Plaquemine
Southwest Louisiana Zydeco Music Festival, Wilbert Guillory - Opelousas

199

Jean Lafitte Tourism Commission, Nancy Ting - Lafitte

Global Wildlife Center, Paula Finley - Folsom

Rochelle Michaud Dugas, Abbeville Main Street - Abbeville
The Nature Conservancy's Little Pecan Island Preserve, Allen May - Little Pecan Island

Mayor John Joseph, City of Opelousas � Opelousas
Sue Norman - Minden
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1995

St. Francisville Overnight Ass~~iation, Madeline Neville - St. Francisville

Virgie Ott, City of Gretna - Gretna

Kay LaFrance, Columbia Downtown Projects - Columbia

Ed Kelley, Carneron Parish Tourist Commission - Carneron

Doorway to Louisiana, inc., Paul 14~enzweig - Lake Providence

River Road Plantation Parade Association, Zeb Mayhew, Jr. - Vacherie

River Road African American Museum and Gallery, Kathe Hambrick - Gonzales

Southern Seaplane, inc., Ly le and Rhonda Panepinto - Belle Chasse

Tammany Trace, Kevin Davis - Slidell

Louisiana Nursery Festival, Clyde Holloway - Forest Hill

City of St, Martinville, Mayor Eric Martin - St, Martinville

Baldwin's Guide to the Inns of the Deep South, Winnie and Jack Baldwin � Bc mice

Merryville Historical Society, Keitha C Donnelly - Merryville

M. Leroy Harvey, Jr, Jackson

Richard Scale - Natchitoches

Mayor Jim P. Petitjean, City of Rayne - Rayne

Wildlife Gardens, James and Betty Provost - Gibson

Laura: A Creole Plantation, Norman Marrnillion - Vacherie

Lt. Governor's Certificate of Appreciation for Contributions to Nature-Based Tourism - Annie Miller

I998

Carolyn Phillips - Winnfield
Alligator Bayou Tours & Bluff Swamp Wildlife Refuge, Frank Bonifay and Jim Ragl»d

Frederic Hoogland - Ruston

Kay Radlauer - Baton Rouge

St. Augustine Historical Society, Terrel Delphin, President

Mayor W. Richard Zuber - Jonesboro




