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Preface

The idea for this project emerged from an effort by the Washington Sea Grant Program and NOAA’s
Sanctuaries and Reserves Division to explore cooperative endeavors. They identified a common priority interest to
improve linkages with the agencies and organizations conducting natural resource activities on the Olympic Pen-
insula. The result was a decision to fund a joint research assistantship at the University of Washington. The assis-
tantship was created to develop information that would assist their efforts to establish cooperative activities on the
peninsula.

Part I of this report gives an overview of natural resource programs on the Olympic Peninsula conducted
by federal, state, tribal and local community agencies and organizations. A summary chart lists programs, resource
issues addressed, participants, decision-making processes and level of public involvement. Individual descriptions
are provided for selected programs. Part Il analyzes a collaborative approach for promoting cooperative manage-
ment of the Olympic Coast National Marine Sanctuary.

The mandate of the Olympic Coast National Marine Sanctuary is to implement a comprehensive manage-
ment plan using a cooperative management strategy. The plan is to be based on an ecosystem approach that results
in improved protection of the area’s ecological and historic resources. Other federal, state and tribal agencies are
also engaged in efforts to manage natural resources on the Olympic Peninsula using an ecosystem approach. Whether
referred to as watershed, landscape or ecosystem management, this approach involves cooperatively managing a
wide range of resource uses, activities and values across an ecologically appropriate spatial scale. The intent of this
managemert is to protect the ecological processes necessary for maintaining a healthy environment-—one capable
of sustainably producing the resources needed by society.

A fundamental challenge associated with implementing an ecosystem approach is to create new institu-
tional arrangements. These must bring together multiple jurisdictional authorities, landowners, resource users,
and other diverse interests to cooperatively manage natural resource activities. To be effective, these cooperative
management arrangements must develop a shared capacity to promote common resource protection interests iden-
tified by the participating organizations. They must alsc be able to resolve conflicts regarding the use and manage-
ment of natural resources. The success of these efforts will depend significantly on two important factors:

e Structuring the institutional arrangements for cooperative management sc as to facilitate collaborative prob-

lemn solving;
+  Strengthening the collaboration skills of the participants involved in the cooperative management process.

Focusing additional attention on these factors holds an important key to improving our capacity to cooperatively
manage natural resource uses at the ecosystem scale.
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Glossary of Abbreviations

BC

BIA
BLM
BOR
BPA
COE
Css
EPA
GHCC
METRO
NBS
NMFS
NMSP
NP5
NOAA
NWIFC
ONF
ONPF
ONRC
PCC
PSWQA
5CS
UuscaG
USFS
USFWS
USGS
USN

WDCD
WDOA
WDTEC
WDOE
WDFW
WDNR
WEO
WFPRC
WSDOT
WSCC
WSGP
wsu

British Columbia

Bureau of Indian Affairs

Bureau of Land Management

Bureau of Reclamation

Bonneville Power Administration

U.S. Army Corps of Engineers

Center for Streamside Study

Environmental Protection Agency

Grays Harbor Community College

King County Metropolitan Services Department
National Biological Survey

National Marine Fisheries Service

National Marine Sanctuary Program

National Park Service

National Qceanic and Atmospheric Administration
Northwest Indian Fisheries Commission
Olympic National Forest

Olympic National Park

Olympic Natural Resources Center

Peninsula Community College

Puget Sound Water Quality Authority

Soil Conservation Service

US Coast Guard

US Forest Service

US Fish and Wildlife Service

US Geological Service

US Navy

University of Washington

Washington Department of Community Development
Washington Department of Agriculture
Washington Department of Trade and Economic Development
Washington Department of Ecology
Washington Department of Fish and Wildlife
Washington Department of Natural Resources
Washington Energy Office '
Washington Parks and Recreation Commission
Washington State Department of Transportation
Washington State Conservation Commission
Washington Sea Grant Program

Washington State University
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Intergovernmental

Program

Purpose
Objectives

Description

Status

Lead Agency
Cooperating Agencies
Contact

British Columbia/Washington Environmental Initiative

Protection, preservation and enhancement of shared BC/WA environment.

To ensure coordinated action and information sharing on environmental issues of mutual
concern.

The British Columbia/Washington Environmental [nitiative was established in May 1992 to
promote and coordinate mutual efforts to ensure the protection, preservation and enhancement
of their shared environment for the benefit of current and future generations. The two
governments also agreed to develop an action plan reflecting mutual priorities and to enter into
specific agreements necessary to address environmental problems. The Environmental
Cooperation Council, consisting of the Deputy Minister of the BC Ministry of Environment,
Lands and Parks and the Director of WDOE, was established to give policy direction and
oversee progress on joint activities. Regional Directors of the two federal environmental
agencies - EPA and Environment Canada - are formal observers. Among the priority
environmental issues that have been identified for action are the following marine-related
issues: Georgia Basin/Puget Sound Water Quality; Columbia River/Lake Roosevelt Water
Quality; and Nooksack River Flooding. Emerging issues and issues of ongoing interest include
water resource management and wetlands and habitat protection. In order to develop a common
understanding of the technical information on discharges into the Georgia Basin and Puget
Sound, a joint panel of Canadian and American scientists was established as the Marine
Science Panel in 1993. Their charge was to provide an independent scientific assessment of the
current conditions and trends in shared waters and to report their findings to the Council. Their
report will provide the basis for the Council to determine priorities for future coordinated
actions, including information sharing, monitoring, and research in transboundary waters. In
addition, the work of the Panel will serve as the foundation for the development of public
policy.

Ongoing

WDOE

EPA, PSWQA, WSGP :
Carol Jolly, Special Assistant to the Director, Department of Ecology, P.O. Box 47600,
Olympia, WA 98504-7600, (206) 493-9111



Intergovernmental

Organization
Program
Purpose

Description

Status
Lead Agency
Cooperating Agencies

Contact
Funding Sources

Pacific Northwest Outer Continental Shelf Task Force

Pacific Northwest Cuter Continental Shelf Task Force

To provide advice and recommendations to the Secretary of Interior on offshore oil and gas
leasing off the coasts of Oregon and Washington.

The task force was chartered in January 1988, after several years of organizational discussion
with the Department of Interior. The task force was composed of six members representing the
Governor of Oregon, the Governor of Washington, the Columbia River Intertribal Fish
Commission, the Northwest Intertribal Fish Commission, and the Mineral Management
Service of the Department of Interior. A Science and Technical Advisory Committee,
consisting of experts from universities, the National Park Service, NOAA, Washington
Department of Natural Resources and the Oregon Department of Fish and Wildlife, lent
technical support expertise to the task force. The task force was concerned with studies that
were necessary for the Department of Interior to make informed decisions regarding offshore
oil and gas leasing. The report by the Scientific and Technical Advisory Committee, presented
in February 1990, recommended that at least seven studies are necessary before any type of
leasing decision is made, and, if fully funded, these studies should take from seven to ten years
to complete. The task force approved a resolution stating that these studies should be
performed and analyzed before any decisions were made at the federal level. The task force
also recommended that the lease sale of #132 (3 miles off the coast of Oregon and Washington)
be canceled, and that the task force make the decisions about any lease sales in the future. In
1992, the task force obtained an agreement fromn the Department of Interior that it would
cancel the pending lease sale and that the area would not be considered for inclusion until
after 2005, and only then after completion of the recommended studies. The task force is now
disbanded.

Completed

Washington/Oregon Governors’ Office

Columbia River Intertribal Fish Commission, Northwest Inter-Tribal Fish Commission,
Minerals Management Service

Teri Swanson, Department of Ecology, P.O. Box 47600, Olympia, WA 98362, (206} 407-6789

Each agency funded participation of their own representatives; Minerals Management Service
covered administrative cost of meetings.



Intergovernmental

Organization
Program

— Purpose
Objectives

— Description

Status
Lead Agency
Cooperating Agencies

Contact

US/Canadian Pacific Salmon Treaty Commission

US/Canadian Pacific Salmon Treaty
Salmon allocation,

To provide a forum for establishing international quotas for salmon species caught in
intercepting salmon fisheries and to negotiate annual salmon fishery regimes.

The Pacific Salmon Treaty Act of 1985 established a four-member Commission to represent the
United States in negotiations with Canada on international quotas for salmon species
originating in the waters of one country, but caught by fishermen from the other country in
intercepting salmon fisheries. The Commission consists of a representative of the federal
government; Alaska; Washington or Oregon; and the treaty Indian tribes of Washington,
Oregon, and Idaho. The Commission’s decisions are made by consensus to represent the United
States” position. No decisions are made if there is a dissenting vote. Three regional panels,
comprised of federal, state, and tribal fishery management officials, as well as commercial
fishing representation, negotiate area-specific recommendations with their Canadian
counterparts, incorporating advice from six bilateral technical committees. The reports of the
regional panels are provided to the Commission for their consideration in developing an
overall salmon fishery regime that is recommended to the President. The Treaty also requires
both countries to conduct joint research on salmon migration and interception patterns and to
share information on salmon enhancement activities.

Ongoing

NMFS

U.S. Departments of Commerce, Interior and State; fishery management agencies for
Washington, Oregon, Idaho, Alaska; Indian Tribes; Canadian agency counterparts.

Chuck Walters, U.S. Coordinator, NMFS, Bldg. 1, NOAA, 7600 Sand Point Way NE, Seattle,
WA 98115, (206) 526-6155; Bud Graham, Department of Fisheries and Oceans, 555 West
Harrison St., Vancouver, BC VGB 5G3, {604) 666-8692



Intergovernmental

Organization

Program
Purpose

Objectives

Description

Status

Lead Agency
Cooperating Agencies
Contact

Funding Sources

Washington/British Columbia OQil Spill Task Force

Oil Spill Memorandum of Cooperation

International task force concerned with oil spills.

To investigate ways and means of preventing cil spilis; to review oil spill response procedures;
document and assess mechanisms for handling compensation claims; develop a coordinated
contingency plan for preventing and responding to oil spills in the future.

Following the Nestucca oil spill off the coast of Washington in 1988, Washington State
Govemor Booth Gardner and British Columbia Premier William VanderZalm established an
international task force to focus on oil spills. Four subcommittees were established to evaluate
prevention alternatives, emergency response, compensation claims and financial recovery, and
technology sharing. Pollowing the Exxon Valdez oil spill, a Memorandum of Agreement was
signed in 1989, stating that both governments would continue to work together regarding oil
spill prevention and response. The Agreement formally established the Washington/British
Columbia Oil Spill Task Force, headed by top administrators of the state’s and the province’s
environmental agencies. Additional members include various agencies and interest groups,
including the U.5. Coast Guard, private industry, as well as state, provincial and federal
agencies. Oregon, Alaska and California have since also signed the Memorandum of
Agreement. After completing a final report of recommendations in 1990, the Task Force was
disbanded except for an annual meeting to review progress and adopt necessary changes. A joint
oil spill drill will be held annually to test preparedness and evaluate the process.

Ongoing

WDOE

ONP, USCG, WDFW, other state and federal agencies.

Mary Riveland, Director, WA Department of Ecology, PV-11, Olympia, WA 98504-8711, (206)
459-6149; Richard Dalan, Director, Ministry of the Environment, Victoria, BC V8V1X5, (604)
387-5429 _

No funds established to implement the MOA (different state and provincial agencies fund
implementation through their own operating budgets); industry has provided some funds for
various studies.



Interagency

Plan

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Dungeness-Quilcene Water Resource Management Plan

Water resource management.

To increase instream water flows, to improve salmon runs, to provide more efficient
management and use of water, and to protect the area’s ground-water resources.

A state-wide cooperative planning process, called the Chelan Agreement, was developed by
190 representatives from state, local and tribal governments; business; agriculture; fishermen;
recreationalists; and the environmental community to resolve water conflicts. The negotiated
agreement was adopted by the legislature in 1991. The agreement recognized that actions
should be guided by the Tribes’ objective to achieve an overall net gain of the productive
capacity of fish and wildlife habitats and the State’s related objective to accommodate
growth in a manner which would protect the State’s unique environment. The northeastern
Olympic Peninsula, including east Clallam and Jefferson Counties, was selected as one of the
pilot projects for the state. The goal of the project was to produce a water resource management
plan which addressed the water needs of both wildlife and human inhabitants. Delegates
representing the various interests spent more than two years investigating the status of the
resources, defining the problems and issues, gathering information and supportive data,
crafting solutions to the problems, negotiating agreements, and developing strategies and
recommendations for the plan. Technical expertise was provided by tribal, state and federal
fish and wildlife agencies; the US Forest Service; Olympic National Park; local governments;
and public utility districts. The planning group developed the gap concept to acknowledge the
discrepancy between the quantity of water needed for optimal fish production and the needs of
out-of-stream uses. While acknowledging that a gap was likely to continue indefinitely, the
planning group recommended to help close the gap by participating in shared sacrifice and
shared gain. During times of low flow, all sides agreed to restrict uses and to share water
equitably. Conservation strategies have been recommended to make better use of available
water. In addition, habitat restoration and enhancement is proposed to allow more productive
use of existing flow and to provide better habitat for spawning and rearing of salmonids and
other wildlife. The recommendation that may have the greatest impact on future use and
management of the area’s water resources is to conduct a comprehensive hydrogeologic
investigation of the quantity and quality of surface and ground water in the region. A
workplan for the study has been developed by the US Geological Service. The next step is to
implement the plan’s recommendations and to integrate then with other federal, tribal and
state watershed protection programs. The Watershed Council will be the mechanism for
coordination.

Ongoing

Jamestown S'Klallam Tribe

WDOE, WDEW, USFS, ONP, local governments, tribal natural resource departments, public
utility districts.

Ann Seiter, Natural Resources Director, or Cindy Young, Jamestown 5’Klallam Tribe, 1033 Old
Blyn Highway, Sequim, WA 98382, (206) 6814630



Interagency

Plan
Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Skokomish River Watershed /Ecosystem Improvement Action Plan

Watershed /ecosystem protection and restoration.

To demonstrate the long-term social and economic benefits of a partnership approach to
watershed improvement and protection; to synthesize and integrate all relevant past and
current activities in the Skokomish River basin; to develop a strategic action plan for
watershed improvements and implementation strategy; to form an intergovernmental
Skokomish River Basin Coordinating Council; and to promote congressional legislation to
implement comprehensive, coordinated watershed/ecosystem improvements.

The Skokomish Indian Tribe is initiating a comprehensive watershed/ecosystem improvement
demonstration project in the Skokomish River Basin of the Hood Canal region of Washington.
The Skokomish River Basin provides a unique opportunity for a regional and national model
demonstrating that watershed/ecosystem improvement is necessary for long-term economic
productivity and quality of life. The project will identify specific, prioritized actions and
implementation strategies within a holistic, watershed context. It will provide a framework
for all relevant government entities to focus protection, restoration and management of
watershed/ecosystem resources. The plan will recommend legislation to implement
coordinated watershed/ecosystem improvement initiatives in order to produce a continuing
stream of public benefits to the Skokomish River Basin, Hood Canal, Puget Sound, and the
nation. The Skokomish Tribe intends to engage as working partners all stakeholders in the
Skokomish River Basin, including governmental collaborators, as well as private landowners
and the general public. Activities will be coordinated with the Hood Canal Coordinating
Council.

Incomplete

Skokomish Indian Tribe
Point No Point Treaty Council, NWIFC, WDOE, WDFW, USFWS, NMFS, SCS, USFS, NPS,
COE, EPA, City of Tacoma, Mason County, Skokomish River Flood Control District.

Victor Martino, Skokomish Indian Tribe, 8424 NE Beck Road, Bainbridge Island, WA 98110,
(206) 842-5386



Interagency

Program

Purpose
— Objectives

Description

Status
Lead Agency
Cooperating Agencies

- Contact

Funding Sources

Timber, Fish, and Wildlife Agreement

Consensus-based agreement on timber harvest practices for private forest lands.

To provide the greatest diversity of species and habitats for native wilkdlife on forest lands; to
provide long-term protection of fish habitat productivity and water supplies; to protect water
needs of people, fish and wildlife; to inventory, evaluate, preserve, protect and ensure tribal
access to traditional cultural and archeological places in forest lands; and to provide continued
growth and development of the state’s forest products industry.

The Timber, Fish, and Wildlite Agreement (TFW) was reached in 1987 between the timber
industry, Indian tribes, state natural resource management agencies and environmental groups,
in order to progress beyond the impasse of litigation and conflict that existed over timber
harvest practices on private and state lands. TFW created an innovative approach to flexible,
cooperative forest practice planning and regulation, which relied on a consensus-based
decision-making process and the good faith of the cooperators to voluntarily comply with
adopted rules. The traditional administrative process usually followed by regulatory agencies
involves scoping of issues, developing alternatives, incorporating public input, and selecting a
preferred alternative - a process which generally results in a compromise solution. In contrast,
the TFW process involved stakeholders who determined the balance of all interests involved
to help identify the best course of action, which could be voluntary, cooperative and
recommended to regulatory bodies. The agreement established interdisciplinary teams,
composed of resource managers, timber harvesters, biologists and tribal representatives to
assess proposed timber harvest sites and develop an integrated harvest plan designed to
minimize ecological and cultural damage. The Department of Natural Resources retained
final approval authority. The TFW agreement has established protected spawning areas,
wildlife corridors, and other sensitive habitat areas through set-asides. In addition, TFW
provided for an Adaptive Management system to evaluate the effectiveness of the process
through on-going monitoring. Cooperators are currently focused on the implementation of an
assessment process based on watershed analysis to address cumulative effects to fish and
water quality resulting from forest practices.

Ongoing

WDNR

State and federal natural resource management agencies, tribes, forest land owners, timber
industry, environmental groups, community representatives.

Tom Robinson, Department of Forest Practices, Forest Practices Division, P.O. Box 47001,
Olympia, WA 98504-7001, (206) 902-1402

Federal, state, industry.



Interagency

Organization
Plan

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Grays Harbor Estuary Management Planning Task Force

Grays Harbor Estuary Management Plan

Estuarine management plan.

To develop a comprehensive, estuary-wide plan for both the protection and development of
the area’s economic and natural resources that improves the interpretation and the
implementation of the laws, regulations and policies which govern the actions of the local,
state and federal agencies that have jurisdiction over activities and resources in the estuary.
To resolve inter-agency conflicts over specific issues; to manage the estuary as a whole for
multiple uses, striking a balance between appropriate development of the harbor and
protection of the estuary’s natural resources; to guide the decision-making process of local,
state and federal agencies.

Grays Harbor is one of two major estuaries on the Washington coast and is the only coastal
estuary in the state with an authorized deep water navigation channel and major port. The
Grays Harbor estuary provides an important transportation link to local, national and
international markets and serves as a focal point for the regional economy. In addition, the
estuary is a nursery ground and passageway for a vast array of living resources and an
important link in the migratory patterns of many fish and wildlife species. Because of
increasing demands on the estuary due to growing population and an expanding economic base,
conflicts often occur between the groups who want to use the resources of the estuary and the
agencies responsible for managing those resources. Decisions about the use of land and water
resources of the estuary are the responsibility of local, state, and federal agencies - each
operating from their own set of regulations, guidelines and comprehensive plans, which were
usually prepared independently. The resulting process for making decisions was confusing,
uncertain, and usually frustrating for those involved. In 1975, the Grays Harbor Regional

Planning Commission formed the Grays harbor Estuary Management Planning Task Force. In’

1976, through the Commission and the Department of Ecology, the Task Force received funds to
prepare a Grays Harbor Estuary Management Plan. The Plan does not eliminate or modify any
of the laws, regulations, or policies governing the actions and decision of local, state or federal
agencies. Rather, the Plan improves the interpretation and implementation of those laws and
regulations, while it attempts to meld the various authorities and concerns into unified
estuary-wide guidelines for both protection and development of the area’s economic and
natural resources. The Plan helps avoid piecemeal decision making during the the permitting
processes undertaken by the various local, state and federal agencies. Two important concepts
were fundamental to the Plan. First, it contains management goals, guidelines and policies, as
well as specific conditions designed to resolve disputes over specific issues and projects. Second,
the Estuary Management Goal is that the estuary, as a whole, will be managed for multiple
uses, striking a balance between appropriate development of the harbor and protection of the
estuary’s natural resources. By using an estuary-wide approach, some areas of the estuary
have been devoted primarily to preservation of fish, wildlife, and plant resources, free of the
pressures of development. Other areas are approved for certain types of appropriate
development. The participating agencies have agreed to incorporate the Plan into their own
policies, planning and permitting processes. The Plan includes specific procedures for
reviewing and amending the plan to ensure that balance is maintained.

Completed

Grays Harbor Regional Planning Commission

Grays Harbor County; Cities of Aberdeen, Cosmopolis, Hoquiam, Ocean Shores, Westport; Port
of Grays Harbar; WDFW, WDNR, WDOE, EPA, USFWS, NMFS, COE.

Grays Harbor Regional Planning Commnission, 2109 Sumner Avenue, Suite 202, Aberdeen, WA
98520-3600, 206-532-8812



Interagency

Organization

Plan
Purpose

Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Northwest Ecosystermn/Watershed Workgroup
A Proposed Ecosystem /Watershed Approach to Natural Resource Management for the Pacific

To create a framework for an ongoing process that will encourage all stakeholders in an
ecosystern/watershed to cooperate in planning and management of natural resources and to
facilitate the coordination of their activities in ways that protect and rehabilitate
ecosystems within each affected watershed while allowing for sustainable use.

To develop a cooperative, sustainable resource management program through building
partnerships among local, state, tribal, regional and federal governments; other government
entities; community groups, environmental organizations; industry and labor; residents; and
other affected stakeholders in the Pacific Northwest and adjacent Canadian provinces. To
protect and restore biodiversity of native flora and fauna, and the ecosystems that harbor
them; to protect and restore water quality in river-basin ecosystems; to protect and restore air
quality throughout the region; to establish long-term, early warning programs to monitor
health of high-priority natural resources, and create innovative ways to modify management
practices quickly in response to monitoring results; and to resolve impediments to ecosystem
management, and the resource problems caused by the historic lack of such an approach.

An informal Northwest Ecosystem/Watershed Workgroup (NEWW), consisting of local,
state, federal and tribal resource managers from the states of Oregon, Washington and Idaho,
has been meeting since August of 1992 to formulate a conceptual framework and action strategy
for promoting coordinated ecosystem/watershed management at the local, state and regional
levels in the Pacific Northwest. This effort is based on the recognition that increasing
political, economic and social pressures require that we find workable sclutions to mounting
environmental conflicts and problems. The group’s belief is that the existing resource
management model, which is becoming increasingly dysfunctional, must be replaced with a
new paradigm that will take us into the 21st century on a sustainable basis. The intent of this
proposed framework is to facilitate the development of new ecosystem and watershed
management programs by providing a means for coordinating existing agencies, programs, and
other public and private efforts and resources at the local, state and regional levels. Steps
suggested to initiate this effort include: forming an interagency team to coordinate regional
whole-basin planning efforts; using this team to establish agreements and commitments from
federal, state, local and tribal governments, and other organizations to follow a coordinated
ecosystem /watershed management approach; promoting a common regional knowledge base
through a regional information clearinghouse; and convening summit meetings among federal,
state and provincial resource agency heads, tribal representatives, major stakeholder groups,
and congressional and legislative interests in the Pacific Northwest region. The purpose of the
meetings would be to implement an Ecosystem Management Resolution, solicit ideas for a
collaborative, consensus-based approach, create a task force to develop a detailed proposal
and implementation strategy, and explore funding opportunities. The intent of this proposal is
to present a “conceptual framework” and to stimulate further action to increase the integration
of natural resource management throughout the Pacific Northwest.

Completed

EPA

ONP, BLM, WDNR, Oregon Division of State Lands, BPA, WDOE, SCS5, WSU Cooperative
Extension, WDFW, NWIFC, NPS, PSWQA, USGS, WEO, USFWS, Tulalip Tribe, Oregon
Department of Environmental Quality, USFS.

Ron Lee, EPA, Region 10, 1200 6th Ave, Seattle, WA 98101, (206) 553-4013



Interagency

Organization
Program
Purpose

Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Olympic Peninsula Information Network

Olympic Peninsula Information Network

To provide high quality information about the history, cultures, natural resources,
conservation, recreation, learning opportum’ties, and natural resource management to the
users/ visitors of the Olympic Peninsula.

To develop a high quality communications link between members of OPIN; to develop the
ability for OPIN to provide high quality public information over time; to develop and
maintain a flexible five-year action plan; and to provide a model for other geographic regions
in the State.

Visitors entering the Olympic Peninsula from the southeast, via Interstate 5 and then
Highway 101 North or Highway 8 West, are left to their own resourcefulness to acquire
information about the Peninsula. The Olympia area is the headquarters location of many
state and federal agencies, as well as public and private organizations that attempt in many
varying ways to provide information to Peninsula travelers when they visit. Visitors can
easily be confused due to the complexity of ownerships, jurisdictions, agency mandates and
information provided by each organization. The current situation seems to be that
organizations are competing with each other for the attention of the traveler. The Olympic
Peninsula Information Network is envisioned as a service that simplifies the availability
and flow of information about the Peninsula to visitors and residents of the Olympic
Peninsula. The intent is to provide quality information about the land and resources in order to
avoid information overload and confusion. A well-informed visitor can better appreciate the
Olympic Peninsula, its people and resources, and the opportunities it affords. The purpose is
not to duplicate efforts of Chambers of Commerce or to promote commercial businesses. Rather,
OPFIN will focus on increasing visitors understanding of land and natural resource managing
agencies and organizations. OPIN is in the process of developing a vision statement and a
strategic framework for cooperation.

Ongping

ONF

NWIFC, OLP, USFWS, WPRC, WDNR, WDOE, WDFW, Columbia-Pacific RC&D, Mason
County, Washington Forest Products Association, Olympic Peninsula Tourism Council and
others. '

Tom Sayre/Colleen Adams, USDA /USFS, Olympic National Forest, 1835 Black Lake Blvd.,
Olympia, WA 98512-5623, 206-956-2405; Hank Warren, Olympic National Park, 600 East
Park Avenue, Port Angeles, WA 98362, 206-452-4501
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Interagency

Organization

Program
Purpose

Objectives

Deescription

Status
Lead Agency
Cooperating Agencies

Contact

Olympic Peninsula Research Coordinating Group

Olympic Peninsula Research Coordinating Group
Research coordination for the Olympic Peninsula.

To further common interests among participants who conduct research relating to Global
Change, Ecosystem Management and Marine Management on the Olympic Peninsula; to meet
on a regular basis to assess research, share resuits of completed and ongoing studies, and review
1ssues of common concern; and to facilitate joint research projects and to cooperate, where
possible, to maximize the efficiency of research efforts.

Each of the institutions participating in this group conducts or supports research and
moniforing programs on the Olympic Peninsula. They seek to enhance these efforts through
improved coordination and cooperation. The Olympic Peninsula possesses a number of
ecological and cultural attributes which offer unique opportunities for research because of the
variety of different environmental conditions in close proximity which encompass both forest
and marine ecosystems. The anticipated benefits of improved coordination include:
facilitating joint research proposals through sponsorship of a Peninsula-wide research group;
facilitating working relationships among organizations conducting research on the Peninsula;
simplifying approval of project level activities by participants; facilitating the exchange of
data among organizations. The initial research areas identified for potential collaboration
are: (1) Global Environmental Change and Long-Term Ecological Research and Monitoring; (2)
Ecosystem Management; (3) Social and Economic Aspects of Ecosystem Management; and (4)
Marine Resources Management.

Ongoing

ONRC

USFS, ONP, NOAA, Battelle, EPA, WDNR, NWIFC, UW, NBS, USFWS, PCC, GHCC,
Willapa Alliance, Point No Point Treaty Council, Lower Elwah Klallam Tribe, WWU and
others.

Paul Ringgold, Manager, Olympic Natural Resources Center, P.O. Box 1628, Forks, WA 98331,
206-374-3220
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OrganizationOregon/WashingtorninteragendyildlifeCommittee

Program Oregon/WashingtomteragencyVildlife Committee

purpose  ProtecndpreserweildlifeandsportBshofWashingt@mdOregon.

Objectives  To facilitatehediscussioeyvaluationandcoordinationf wildlifemanagemertietweerthe
two statesand different agencies.

Description | heCommittesscomprisedfrepresentativiesnthestatevildlifelepartmentsandhe
federalland managemeragenciedUSFWSBLM, NPS, SCC!.The Committeeneets
8uarte_rlandhenl|rector_efthenvolye@genm_eseetha yeawhenecessaryhe

ommittessigrastechnical committéeinvestigateandreseardpeciassue3heir
reportsavéormethebasiforfurthediscussion ofimportatdpicanddevelopment of
managementideline$hespottemvlissueagheinitiaimpetusrbringirtge
CommittedegetherheCommitteserveasa clearinghouse fortechnicapciahnd
politicahformationconcerningildlifenanagemenByworkingpgetheandaddressing
wildlifassueim a coordinated fashiont is hopedhatthemanagemeotfishandwildlife
in WashingtoandOregorwill bemoreeffective.

Status Ongoing
LeadAgency WDFW
CooperatingAgencies WA, ORandfederawildlifemanagemeragencies.

conact ~ DirectovWashingtoepartmenfFistandwildlifeQlympi&dVA9850406!753-2920;
RodingrahanWildlifeDivisiorRortland)R9706803! 229-5400

FundingSources T heindividuadgencidandtheparticipatiaitheiownrepresentatives.



Organization

Program

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies
Contact

Funding Sources
Fundlllg Amount

Pacific Fishery Management Council

Pacific Fishery Management Council

Regional fisheries management.

To prevent overfishing within the 200 mile Exclusive Economic Zone of the west coast of the

United States and to maximize the fisheries yield.

The PacificFisheryManagementCouncil representingthe statesof California, Idaho, Oregon
and Washington! was establishedas one of eight regional fisheriesmanagementcouncilsin

the United Statesby the MagnusonFisheriesConservatiorAnd ManagementAct of 1976 The
Act was passedin responseto pressurefrom various fishing industry representativesand
fisheriesagenciedor a coordinatedfederal responseo the presenceof foreign fishing vessels
in U.S. waters. Its goals are to prevent overfishing in the 200-mile U.S. Exclusive Economic

Zone EEZ! and to maximize fisheries yield. The principal activity of the Council is the

developmentof annual fisheriesmanagementplans for the region's principal fisheries,i.e.,
salmon,bottornfish,and anchoviesTheseplansinclude a biologicalassessmentf the health

of the fisheriesstock and an allocationplan amongthe various fishing groups recreational,
conunercial and tribal. If a surplus exists, foreign fishers are allocated a share of the harvest.

Themost significant problem facedby the Council is that there are insufficient fishery stocks
to satisfyall the usergroups.

Ongoing

NMFS

State Fish and Game agencies,governor appointees.

Larry Six, Executive Director, Pacific Fishery Management Council, 2000 SW First Ave., Room

420, Portland, OR 97201, 03! 326-6352

General budgets of the U,S, Department of Commerce and NOAA.

1990: $944,000
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Organization

Program
Purpose

Objectives

Description

Status

Contact
Funding Souiees

Funding Amount

Pacific States Marine Fisheries Commission

Pacific States Marine  Fisheries Commission

To resolve fishery issues of a transboundary nature between Washington, Oregon, California,
and Alaska.

To promote and support policiesand actionsdirected at the conservation,developmentand
managementof fishery resourcesof mutual concernto memberstatesthrough a coordinated
regional approachto researchmonitoring and utilization.
Authorized by Congresan 1947the PacificStatedMarine FisheriesCommissionis oneof three
interstate commissions dedicated to resolving fishery issues. Representing California, Oregon,
Washington, Idaho and Alaska, five commissionersare appointed by the state legislatures,
five by the states' governors, and the remaining five are state fishery directors. The
Commissiondoesnot haveregulatory or managementuthority; ratherit servesasa forum for
discussion, works for coastwide consensus,and represents that consensusto state and federal
authorities. The Commission addressesissues that fall outside state or regional management
council jurisdiction, issuesthat cannotbe resolvedwithin anindividual state,and coastwide
and national issues that affect the Pacific fisheries, The Commission addresses issues that
reflect both the needsof industry and the impact of federallegislation. Recentprojectshave
included: marine debris, reauthorization of the Marine Mammal Protection Act, listings of
threatened and endangered species, marine habitat protection, thresher shark management
planning,foreignhigh seadriftnetfishing,marineinsurancefederalfishingfees safetyat
seaand federalbudgets.The Commissionoperateghe RegionaMark ProcessingCenterwhich
maintainsa computerizeddatabaseof all the tagsinsertedinto juvenile salmonand steelhead
and recovered from Alaska to California. The center is also the official U.S. database for use
by the Pacific SalmonCommissionin regardto the U.S./CanadaSalmonTreaty. The
Commissioncoordinatesthe Pacific Fishery Information Network PacFIN!,which provides
timely marinefish landingsdatato state council,andfederalfisherymanagersaswell as
thefishingindustry, TheCornrnissiohasalsodeveloped Passivéntegratedlransponder
PIT! Tag Information Systemthat marks salmonand steelheadin the Columbia River basin
and providesdaily electroniamipdatesrom interrogatiorsitesat the ColumbiaRiverdams.
The Recreational Fisheries Information Network RecFIN! integrates state and federal
recreational fishery sampling efforts into a single database.lt will eventually provide
importantbiological social,and economidatafor PacificcoastrecreationafisheriesThe
Commissionalsoprovidescontractservicedor statesand other organizations.
Ongoing
GuyThornburghExecutiv®irectorPacificMarineFisherie€onunissioml5SES82ndDrive,
Suite 100, Gladstone, OR 97027-2522,03! 650-5400

10/oof theoperatindpudgets providedy annuatluesromthemembestatebasedntheir
annualfish landings;the remainingbudgetis coveredby stateand federalgrants.

$1.1million operatingbudget; $6million in contractobligationsannually.
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Department
Agency
Unit

Objectives

Description

Status
LeadAgency
Cooperatinggencies
Contact

Funding Sources
Fundingmount

Departznent of Agriculture

US Forest Service
InteragencyTaskGroup for Restoratiorof Aquatic and TerrestrialEcosystems

InteragencyWatershedRestorationStrategyfor FiscalYear1994

To help federaland stateagenciesoordinateheir prioritizationof watershedestoration
projects during fiscal year 1994,

To respondto obvious, urgently neededrestoration;to provide neededeznploymentfor local
communities; to follow the Forest EcosystemManagementAssessmentTeam's FEMAT!
recamznendationgp comply with the requireznentsf federallaws and to satisfy applicable
funding appropriation language.

The purpose of this strategyis to provide teznporaryguidancefor interagencydevelopment
and selectionof watershedrestorationprojectsduring fiscal year 1994.The strategy follows
recommendation®f the ForestEcosystenManagemeniTeam FEMAT!. Restorationstrategies
will be comprehensiveaddressingboth watershedprotection of the besthabitat that remain
refugia! and restoration of degraded habitats in an integrated program that moves
ecosystemdowards recoveryand resilience Agencieswill allocatefunds in accordancewith
appropriation languageand biological priorities. EachNational Forestand BLM District will
form local interagency, interdisciplinary teams of resource specialists consisting of
representativesof appropriate federal, state,local and tribal entities, if possible.Their task
will be to identify priority watershedswhere restorationcanbe completedin FY '94. Criteria
for priority watershedsinclude: watershedswith overlapping, multiple ownerships;projects
which can be supported by a variety of funding sources;watershedswith federally-listed
threatenedor endangeredpetitioned or candidatespecieswatershedswith sensitivespecies
identified on state, federal or tribal lists; watershedsin areascovered by treaties with
federally-recognized tribes with reserved rights to natural resources; watersheds with
ongoing or high potential for public/private cooperation. A "Preliminary Watershed
RestorationAssessmentprocesswill be developedto serveasa temporaryguide until formal
procedures for watershed analysis are available. Preliminary assessmentsusing a local
interagency team will take about two weeks for each watershed. The assessmentwill consist
of the following steps:identify principal issueswithin the selected watershed that drive the
need for restoration;identify existing and desired conditions; identify those processesand
activities that need to be modified to achieve desired conditions; identify restoration
opportunities; identify planning and coordination requirements;complete praject summary.
Localinteragencyteamswill submit projectrecamznendationt provincial level interagency
teams, which will select watershed restoration projects in coordination with the state
Community Economic Revitalization Teams CERTSs!.

Completed

USFS

BLM, USFWS, BIA, SCS,EPA, NMFS, Skagit River Tribes.

Ran Humphrey, ForestSupervisor, Olympic National Forest, 1835Black Lake Blvd. SW,
Olympia, WA 98512-5623,06! 956-2300

Federal to agenciesand the state.
FY '94. USFS - $2 znillion; USFWS - $1 million; State 93-94 Biennium. DNR - $4.5 million
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Federal

Department
Agency
Unit

Plan

Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Department of Agriculture
US Forest Service
Olympic National Forest
President's  Forest Plan

To developand implementa comprehensivand innovative blueprint for forestmanagement,
economic development, and agency coordination aimed at strengthening the long-term
economicand environmentalhealthof the region.

To provide a sustainable timber harvest based on a scientifically sound and legally
responsibleplan that endsconfusionand uncertainty about federal forest policies; to provide
new economic assistance for displaced timber workers, communities and businesses to
strengthentheregion'seconomycreatefamily-wagegobsand offer new economimpportunities;
to provide an innovative approachto environmental protection that focuseson key water
supplies and valuableold growth forests;to provide a comprehensivesystemof old growth
reservedo protectold growth ecosystemdp provide new opportunitiesfor local participation
in decisionsregarding managemenbf national forestsfor the economicand environmental
benefitsthey provide; and to improve coordination among federal agenciesresponsiblefor
managingfederallands while ensuring that they work togetherwith stateand local officials,
tribes and private landownersfor the bestinterestsof the people and communities in the
region.

An ongoingcontroversyconcerningmanagemenbf federallandshad resultedin court rulings
which enjoinedthe USFSand BLM from selling timber in northern spotted owl habitat until
they completed an Environmental Impact Statement.Following the Forest Conferencein
Portland in April 1993 the ForestEcosystenmManagementAssessmenfTeam FEMAT! was.
assembled at the direction of the President to prepare and assessalternative strategies that
applied an ecosystemapproachto forest management.The preferred alternative, which is
now referred to as "The President's Forest Plan," establishes guidelines that will amend all
existing managementplans for lands within the range of the northern spotted owl, Key
elementsof the plan include: usingwatershedsasthe fundamentalbuilding block for the plan;
reserving areasbasedon watershedsand old growth forestsand designating conservation
areasto protect specific specieswhere only limited activities would be permitted; creating
Adaptive ManagetnentAreas for intensive ecologicalexperimentationand socialinnovation
to demonstratenew ways to integrateecologicaland economicobjectiveswhich would allow
for localinvolvementin decision-makingand developinga newrule from the USFWSo ease
restrictions on timber harvest from certain non-federal lands. The President's Plan will also
provide immediate support for economic adjustment and diversification in the region-
including expanded funding for businessdevelopment, economicplanning, infrastructure
developmerndworkemetraining tobuilda foundatioforlong-terneconomistrengttand
environmental health. The Plan will be designedta improve interagency coordination by:
focusing forest planning on watersheds and "physiographic provinces;" creating an
inter-agencyeographitnformationSystemGlS!databaseto bettercoordinatecollection
anddevelopmentf researcland data,creatingprovincial-leveteamso developanalyses
for physiographiprovincesand particularwatershedthat would includerelevantfederal
agenciestateofficialstribesjndustry communitiesndotheraffecteghartiesandrevising
the interagency consultation processunder the EndangeredSpeciesAct to emphasizean
integrated ecosystemapproachand to begin interagencyconsultationsearlier in the
managemenplanning process.The goalis that the Planwill be a comprehensiveinnovative
and balancedapproachto the economicand environmentalchallengedacing the region.
Ongoing

USFS

USFWS, NPS, EPA, WDNR, WDFW, WDOE, NMFS, NMSP, Tribes, NWIFC, Jefferson
County, Grays Harbor County, Clallam County, Mason County, Conservation Districts,
industry groups,environmentalbrganizations.

RonHumphrey,ForestSupervisorQlympic National Forest,1835BlackLake Blvd. SW,
Olympia, WA 98512-562306! 956-2300
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Department Department of Interior
Agency National  Park Service
Unit Olympic National Park

Plan Elwah River Restoration Plan

Purpose Restorationof the Elwah River ecosystenand native anadromousfisheries.

Objectives TO fully restorethe Elwah River ecosystenand native anadromousdisheriesso that it
emulates a natural functioning, self-regulating ecosystem;to evaluate alternatives for
achievingfull restoration,ncludingthe feasibility of removingthe Elwah and Glines
Canyondams;andto developadditional information regardingacquisitionof the dam projects
including an analysisof responsibilitiegnd liabilities, alternativedor dam removaland
sedimentmanagementplans for fish and habitat restoration and the protection of existing
municipaland industrialwatersupplies analysiof impactsto historicpropertiesand the
regional power supply, and alternativesfor dispositionof projectproperty,

Description ~ Sincel911the Elwah and GlinesCanyondamshave blockedanadromousfish passageo the
spawningand rearinghabitatof the upper70milesof the ElwahRiverandits tributaries,
restrictinganadromousalmorandtroutpopulationso thelower4.9milesof theriverbelow
the Elwah Dam. As a result of lost accesso prime, undisturbed habitat within Olympic
National Park, all 10native anadromous fish stocks of the Elwah River - including spring and
summer/fall chinook,coho,chum,pink, and sockeyesalmon,winter and summer steelhead,
sea-run cutthroat, and native char - have experiencedseveredeclines.Thesechangeshave
significantlydisruptedthe natural ecosystenand affectedwildlife populationswithin a
largeportionof OlympicNationalPark.TheElwahRiverdamsbecama highlycontentious
issueduringthe 1980'syhenlicensapplicationtrbothdamsveresubmittedo theFederal
EnergyRegulatorfCommissionhe ElwahDamneverhada federalicenseo operateand
the GlinesCanyonDam'soriginallicensingoeriodhad expired requiringannualrenewals.
Neitherdamhadbeendesignedvith fish passagéacilitiesandwerethereforeancapablef
meetingfederal,state,and tribal resourcegoals.In addition, severalnationaland local
conservatiogroupsplannedo suethe federalgovernmenif the licenseapplicationsvere
approvedlheprospeatf protractetitigatioranda legalistidecisiomo a problenthat
requireda comprehensigelutioncreatedhemotivatiortowork towardsa consensus-based,
rationakcompromisd.ohelpresolveheconflictsurroundinghisissueCongrespassedhe
Elwah River Ecosystemand Fisheries Restoration Act in 1992.The Act authorized the
Secretargf Interiorto acquireandremovehedamdf it isdeterminedo benecessaiy order
to fully restorehe ElwahRiver.ThisAct representa negotiatedpproacho avoidlengthy
and costlylitigation, protect300jobsat the DaishowaAmericaMill which gets38/oof its
powerfrom thedams! createnewjobsthroughoutheregionthroughrestoratioractivities
and increased commercial and recreational fishing and tourism, support the economic
developmentor the Lower Elwah S'KlallamTribe, restorean ecosystemwithin Olympic
National Park, provide an opportunity to gain increasedunderstandingof watershed
restoratiotechruqueandensuregheprotectiorof municipabndcommerciavatersupplies.
Frominformationdevelopedby a widerangeof cooperatorghe Secretarhasdetermined
that damremovalis the only alternativehat would accomplisithe goalsof restoringthe
ElwahRiver ecosystenand its native anadromousisheries.The Departmentf Interior
considerthisnegotiatedolutionto bea "win-win"opportunityfor all affectegarties.

Status  Ongoing
Lead Agency Olympic National Park
CooperatingAgencies  Lower Elwah S'Klallam Tribe, USFWS, BOR, BIA, NMFS, Clallam County, City of Port
Angeles.
Contact Brian Winter, Elwah Project Coordinator, Olympic National Park, 600 Park Ave., Port
AngelesWA 9836206! 452-0302owerElwahKlallamTribalCouncil 2851 owerElwah
Road,Port Angeles,WA 98362,06! 452-8471.
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Department
Agency
Unit
Division
Program
Purpose
Objectives

Description

Status
I.cad Agency
Cooperating Agencies
Contact

FundingSources
Funding Amount

Department of Interior

U.S. Fish & Wildlife Service

Washington State Office

Ecological Services

WashingtonStateEcosystem€onservatiorProgram

To restoreand enhancefish and wildlife habitat on private lands,

To selectprojectswith highesthabitat benefitsfor planning, designand implementation; to
monitor projectbenefitsand techniquedo refine and improve techxuquesor future projects;to
selectprojectson which other agenciesactively provide support and assistanceto createa
partnershippetweerthe USFWSWDFWand otherfederaland stateagenciesind private
landowners,Indian tribes,and other organizationsto preserve protectand enhancevital fish
andwildlife habitatin Washingtonp activelyinformandeducatgrospectivepartnersand
the public aboutthe programthroughtelevisionnewspapersyorkshops,nformational
brochures and word of mouth; to restore crucial habitats and their associated fish and wildlife
on acquiredstatelandsandto enhancéabitatvalueson private landsthxoughtechnical
assistancecost sharing and other incentive programs;to ensure a "good neighbor" pohcy
regarding the stewardship of any lands acquired by the State of Washington; to work
cooperativelywith landownersto fund, constructand monitor wetland enhancexnerprojects;
andtoinformasmanyindividualsprganizatiorsndagencieaspossibl@aboutheprogram.
The WashingtonState Ecosystemg€onservatiorProgramis a partnershipbetweenthe
USFWSthe WDFW and private landownersto restoreand enhancefish and wildlife habitat
on private land. USFW'sefforts centeron cooperatingwith private landownersto enhanceand
protect habitat on private lands. WDW's efforts include fee-title acquisition of small parcels
of critical habitat using funds from the Washington Wildlife and Recreation Coalition,
Federal funds allocated to the State are used for administration and enhancement efforts in
conjunction with similar efforts on private lands. No federal lands are acquired under this
program. All habitat restoration efforts involve willing landowners, Nearly 300 private
landownersapproachedthe USFWS3n 1992or assistanceinder this prograxn.Forty projects
have beencompletedthat haveimproved or restoredincluding 1,470acresof wetlandsand/or
riparian habitat, 67 streammiles of riparian habitat, and 5,840acresof surrounding uplands.
Fifty-six projects are underway, All completed projects are placed under protective
conservation agreements ensuring that they will be maintained as fish and wildlife habitat
for at leastten years. Restorationwill concentrateefforts on a watershed/ecosystembasis,
according to their potential for the greatest habitat values following completion, The
prograxnhasalso encouragedoublic accesdo private lands through cooperativeagreements
with the State.In 1994 priority areasfor ecosystenprotection and watershedrestorationare
coastalrivers and estuarieswhich include the Queets,Quillayute, Hoh and ChehalisRivers.
Continuing

USFWS and WDFW

Other federal, state,tribal, non-profit organizationsand private landowners.

David Frederick, State Supervisor, USFWS, Olympia Field Office, 3704 Griffin Lane SE,
Suite 102,0lympia, WA 98501-219206! 753-9440Dan Blatt, WA Departmentof Fishand
wildlife, 06! 753-5710.

Federal to USFWS & WDW
1991: $1,75 million; 1992: $1.48 million
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Department
Agency
Unit
Division
Program
Purpose
Objectives

Description

Status
LeadAgency
Cooperating Agencies

Contact

Department of Interior

US Fish & Wildlife Service

Olympia Office

Ecological Services Office

PugetSound Pragram

Basin-wideapproachto fish and wildlife resourceprotectionand restorationin coastalareas,
To serveas a catalystby creatinginteragencypartnershipsto solve problems,increase
informatiorsharingandallowmoreeffectivaiseof eachpartner'sesourceandexpertisep
involve partnershipswith local, state,federal,or tribal government®r non-government
organizationsin all program activities;to serveasfocalpoint for implementationof USFWS's
interagencyPugetSoundWaterQuality ManagemenPlan;to developa long-terminteragency
fish andwildlife habitatprotectiorstrategydeveloppndimplementvatersheagnanagement
plans for nonpoint source pollution control, and increasepublic education materials and
programsto expandnonitoringof pigeonguillemotsandcontinuethesurf scotelprojectto
conduct follow-up evaluation of Hood Canal bald eagles;to complete construction of
demonstrationwetlandsrestarationprojectsin the Snahomishand Duwamish River estuaries
andbeginmonitoringto leadthedevelopmertf habitatrestoratioplansandprojectesigns
for Elliott Bay and the Duwamish River; to assistCommencementBay habitat restoration
planningeffortsandthedevelopmenif a demonstratiqerojectn thatareaandto develop
and sponsora Coastweekpublic educationeventand other public involvementactivities.
Growth in the PugetSoundbasin,the mostpopulatedareain Washington,continuesto takea
substantialtoll on the area’'snatural resourcesFish and wildlife habitats are constantly lost
to the cumulativeeffectsof urbanand suburbandevelopmentand poor forestryand agricultural
practices.Thesepracticesalsocreateseriouspopulation reductionsof many economicallyand
culturally important species, such as salmon and other fish, shellfish, waterfowl and
shorebirds. Recognizing these threats, the USFWS'sOlympia Ecological Services Office
beganthe PugetSoundProgramin 1991asa callfor actian.ThePugetSoundProgramfocusesn
four majorthemespartnershipsjnformation,educationand planning for the future. The Puget
SoundProgrampromotesa proactive,co~prehensive,ecosystem-wideapproachto fish and
wildlife protection and restoration. Estuary-wide planning efforts for long-term habitat
restoration and protection have begun in the Duwarnish River, CommencementBay and
SnohomishRiver Estuaries.The ultimate goal of theseprojectsis to avert specieslistings
under the Endangered SpeciesAct. The Puget Sound Program identifies specific solutions vital
ta preserving critical speciesor habitats and then demonstrateson-the-ground habitat
restoration and project monitoring techniques. The proactive, comprehensive approach of the
Puget Sound Program will be expandedto include all of Washington's coastal bays and
estuaries.As funding allows, the Program will be expandedto becomea componentof a
Washington Coastal Bays and Estuaries Program, focusing an the Grays Harbor and Willapa
basins and coastalrivers, aswell as Puget Sound.

Ongoing

USFWS

EPA,NOAA, NMFS, COE,USN, GSA, City of Seattle, METRO,Port of Seattle,Suguamish
Tribe, Muckleshoot Tribe, WDOE, PSWQA, WPRCA, WDFW, Snohomish County, Port
Townsend Marine ScienceCenter, Point Defiance Zoo, Puget Sound Alliance.

Alissa Ralph, US Fish & Wildlife Service,3704Griffin Lane SE, Suite 102, Olympia, WA
98501-2192, 06! 753-9440; Dave Frederick, USFWS, same address!
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Department
Agency
Unit
Division
Plan

Purpose

Objectives

Description

Status
Lead Agency
Cooperating Agencies
Contact

FundingSources
Funding Amount

Department of Interior

US Fish & Wildlife Service
Olympia State Office

Ecological Services

Nestucca Oil Spill Restoration Plan

Restorationof natural resourcedost asa result of an oil spill, focusing on migratory birds-
primarily common murres and secondly, other seabirds.

To determine what factors are most important in regulating common murre survival and
reproduction in Washington;to diminish human perturbations at Oregon and Washington
seabirdcolonies;to educatethe public and resourceusersabout protectedwildlife resources
along the Washington and Oregon coastsand in National Wildlife Refugesand about the
reasondor and methodsaf min~zing disturbancedo seabirdsand other wildlife; to improve
habitat conditionsfor burrow nestingseabirdsby eradicatingthe introduced Europeanrabbit
from Destruction.Island;to determineseabirdmortality resulting from the incidental take of
seabirds in Washington net fisheries and identify and implement measuresto reduce
mortality; to monitor commonmurre attendanceat Washingtonbreedingcoloniesto determine
if the selectedrestorationactionsare successfuland to identify detrimentsto the survival and
reproductive successof common murre and other seabirds.

In Decemberl988 the barge Nestuccapilled more than 230,00Qyallonsof No. 6 fuel oil into
the PacificOceannear Grays Harbor, Washington.The resulting oil slick dispersedover 800
squaremiles from Grays Harbor north to Vancouverlsland, British Columbia and south to
Oregon. Shorelines were oiled within Grays Harbor and into the Strait of Juan de Fuca. The
area oiled included portions of Olympic National Park; Copalis, Flattery Rocks and
Quillayute NeedlesNational Wildlife Refuges NWR!; and Dungenessand Protectionlsland
NWRs, More than 13,0000iled seabirds were collected by wildhfe rescue and rehabilitation
operations conducted during the spill. In 1991, the federal government settled claims for
natural resourcedamagesassociatesvith the spill. As part of the settlement,the Department
of Interior receives$50,000annually for a period of ten years, The settlement proceeds are to be
usedto compensatdor injury, destructionor lossof natural resourcesithin the trusteeshipof
the Department of Interior. USFWS proposes to restore natural resources lost due to the spill.
Restoration efforts will concentrate on migratory birds, primarily common murres and
secondly, other seabirds. The proposed restoration plan focuses on determining what factors
are most important in regulating common murre survival and reproduction in Washington and
onreducinghumanperturbationsat OregonandWashingtorseabirdcolonies.

Ongoing

USFWS

ONP, WDFW

Jeffrey Momot, Environmental Contaminants Specialist,US Fish & Wildlife Service,
Ecological Services, Olympia State Office, 3704 Griffin Lane SE, Olympia, WA 98701, 06!
753-9440.

Damage settlement.

$500,000in $50,000/year installments for ten years.
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Department
Agency
Unit
Plan
Purpose
Objectives

Description

Status
LeadAgency

Contact

Department of Interior
US Fish & Wildlife Service
Washington Islands National Wildlife Refuges

Refuge Management Plan

Documenting managementobjectives and short-term strategies,

To develop adata base;to provide habitat and protection for endangered and threatened
speciesthat areimportant in the North Pacific Coast;to protect habitat to maintain seabird
populations at not lesshan current levels; to protect habitat to maintain population levels of
waterfowl and other wildlife; to cooperate with other agencies of higher education, private
organization and individuals in providing technical assistanceand research opportunities; to
protect and preserve scientific sites located on the refuges; to protect and preserve designated
cultural sites located on the Refuges; to preserve and protect the uruque ecosystem associated
with the Washington Islands Refuges; to provide a quality program of interpretation and
wildlife/wildlands observation.

Flattery Rocks, Quillayute Needles, and Copalis National Wildlife Refuges - known
collectively as the Washington Islands National Wildlife Refuges - extend for 100 miles
along the Washington coast between Cape Flattery and Copalis Beach, The refuges include
approximately 870islands, rocks, and reefs many no more than rocky outcroppings. Only the
islands themselves, which total 486 acresat low tide, are included within refuge boundaries,
The intertidal zone of Flattery Rocks and Quillayute Needles Refugesis under the jurisdiction
of Olympic National Park. The intertidal zone of Copalis Refuge and surrounding waters of
all three refuges are administered by the State of Washington. Adjoining the Refuges on the
mainland are five Indian reservations Makah, Ozette, Quilleute, Hoh and Quinault Tribes!,
the coastal unit of Olympic National Park, and privately owned beaches and timber lands,
The islands were originally set aside as areserve in 1907 to preserve the habitat which
supports colonies of native seabirds. They were later designated as three refuges in 1940.
Approximately 100,00®reedingpairs, or 80%o0f the nesting seabirdsin Washington,usethe
islands within the Refuge. All the islands except Destruction Island have been included in the
National Wilderness Preservation System and are classified as the Washington Island
Wilderness.The Point of the Archesis on the National Registryof National Landmarks.The
lighthouse on Destruction Island is on the National Registerof Historic Places.A wildlife
biologist, responsibleor wildlife censusbiological researchand surveillanceof the islands,is
stationed at the Coastal Refuges Office near Port Angeles. Current management direction is to
protect the areaas an undisturbed seabirdnesting sanctuary.In order to protect the wildlife
resourcespublic accesss not allowed exceptby specialpermission Managementactivitiesare
restricted to surveillance, biological research, wildlife inventories and protection. No attempt
is made to manipulate habitat.

Ongoing

USFWS

Bill Hesselbart,RefugeManager,Nisqually National Wildlife Refuge,100Brown Farm Rd,
Olympia, WA 98506-239906! 753-9467
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Department
Agency
Unit
Division
Program

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact
Funding Sources
Funding Amount

Department of Interior

US Fish & Wildlife Service

Washington State Office

Western Washington Fishery Resource Office

Chehalis River Fisheries Restoration Program

Restoration of fishery resources in the Chehalis Basin.

To optimize natural salmonand steelheadproduction while maintaining the existing genetic
adaptation of wild spawners and allowing the highest compatible level of hatchery
production. Tomaintainan emphasison creatingmeaningfulemployment.

The Chehalis River Fisheries Restoration Program CFRP! was created by the Chehalis
Basin Fishery ResourcesStudy and RestorationAct of 1990.The purpose of the Act was to
develop a comprehensivéabitat restorationplan followed by basin-wide restorationefforts.
The USFWS conducted a comprehensive study of Chehalis Basin fishery resources and
developed recommendationgor fishery resourcesrestorationin cooperationwith the State,
concerned tribes and the public. The USFWS's initial report to Congress proposed the
following goal for Chehalis Basin salmon and steelheadrestoration: "to optimize natura!
salmon and steelheadproduction while maintaining the existing geneticadaptation of wild
spawnersand allowing the highest compatiblelevel of hatchery production.” The USFWS
completeda surveyof habitatdegradation,using a GIS-basednapping system,of over 1,500
miles of anadromous fish habitat. The survey report included recommendations that will
guide habitat restorationefforts beingimplementedthrough the CFRP .Projectproposalswere
given a technicakanking through a multi-agencyreview processRankingswere forwarded to
the Chehalis Fisheries Restoration Steering Committee where final funding recommendations
were made,Upon approval of the projects,cooperativeagreementsvere establishedoetween
various cooperatorsand USFWS Projectmanagerssupervised most of the project activity,
with USFWSpersonnelservingas technicaladvisorsthroughout the process,The majority of
FY '93 projects were off-channel enhancementor restoration projects that will then be
evaluated for effectiveness. The majority of FY '94 funds are expected to address
restoration/improvement of natural spawning or rearing habitat. The CFRPmaintains an
emphasison creatingmeaningfulemployment.During thefirst year of projectimplementation,
the majority of jobs created were short-term. However, increased FY '94 funding, in
combination with the completed habitat degradation report, will allow cooperators to
initiate habitat restorationprojectswith more feasiblelong-term employment. A future goal
is to conductin-depth analysesof the ChehalisBasinhabitat degradationsby incorporating
the GIS database®f other agenciedo provide information neededto identify limiting factors
of fish productionon a sub-basirtevel. The CFRPuses"The FishLadder,"the monthly
newsletter of the Chehalis Basin Fisheries Task Force, as a program update, Current
circulationis 5,000ssuegper month.

Ongoing

USFWS

Chehalis Basin Fisheries Task Force, Grays Harbor Conservation District, Natural Resources
Consultants, Inc., Lewis County ConservationDistrict, WDFW, ConfederatedTribes of the
Chehalis Reservation.

Eric Knudtson, US Fish & Wildlife Service, Fishery Resource Office, 06! 753-9460

Federal to USFWS; USFWSto cooperators

FY-93:The ChehalisBasinFisheriesTask Force- $123/20; The Grays Harbor Conservation
District $38,000;The Lewis County ConservationDistrict $26,780;The WDFW - $30,000;
Natural Resources Consultants, Inc. - $37,200; Chehalis Tribes $3'7,200.
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Departmentof Interior

US Geological Survey

Water Resources Division

The U.S. Geological Survey's National Water Quality Assessment NAWQA! Program:

Water quality assessment

Assessthe status and trends in the nation's water quality and to develop an understanding of
the major factors that affect water-quality conditions and trends.

In 1991, the U.S. Geological Survey USGS! began to implement afull-scale National
Water-Quality Assessment Program. The program will evaluate water quality at spatial
scalesfrom local to national and will integrate physical, chemical and biological components.
Of the 60 study units nationwide, five are in the Pacific Northwest: Central Columbia
Plateau, Puget Sound Drainages,Upper SnakeRiver Basin, Willamette Basin and Yakima
Basin. The biological componentsof the NAWQA program include ecological studies of
contaminants in biota. The ecological studies will use a community-level approach, including
algae, benthic invertebratesand fish. This information will be integrated with hydrology,
land use, instream and riparian habitat, and water and sediment chemistry to better assess
water resources. The analysis of trace elements and synthetic organic compounds in biological
tissues permits an assessmentof the occurrence and distribution of contaminants in surface
water resources. The results from this integrated, basin-level approach will enable resource
managersto better understand and manage aquatic ecosystemsand speciesof special concern.
Incomplete

USGS

Mark Munn, U.S. Geological Survey, Water Resources Division, 1201 Pacific Ave, Suite 600,
Tacoma, WA 98402, 06! 593-6530
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Departmentof Interior and Departmentof Agriculture
US Fish & Wildlife  Service and US Forest Service,
WashingtorstateOffice USFWSand OlympicNationalForest USFS!

Watershed Alliance

Watershed restoration on the Olympic Peninsula.

r-T n five ears: Toprovidelocaljob andtrainingopportunitiesn restoration
work, to avertadditionalEndangere&pecieg\ct listings;to educatdandownersand the
public aboutnew strategiesn naturalresourcananagemengnd to increaseaecreational
opportunitiebasednhealthiefishandwildlife populationgQ~~~: Torestorenatural
ecologicarocesseg) ensurdiighwaterquality;enhancbiodiversityto expandocal
economic base; restore fish and wildlife population levels; and to ensure availability of
valuable natural resources for the 21st century.
Problemgacingwatershedestoratioexistonbothpublicandprivatelands.TheVSFSnd
the VSFWScreatedthe WatershedAlliance to allow restoration operationsto crossfederal,
stateandprivatdandowndyoundarie8lthougla larg@ortiorof theOlympideninsula
has beennameda world biosphere surroundingareashave beenscarredby previous
managemeptacticesesultingn watershedegradatioanddeclinindishandwildlife
populationsMorethan a quarterof the OlympicNationalForesthas deteriorating
watershedd-orty-oneanadromouséish stockan the WashingtorCoast/PugeSoundarea
havebeenidentifiedby the AmericarFisherieSocietyo beat risk of extinctioror of special
concern.Seventeerof thesestocksoccurin streamsfiowing through the Olympic National
ForestFourOlympidPeninsulapeciearelistedasthreatenedr endangeredlineothersare
candidatefor listing,asarefive plantspeciesMuchof theareais aLsalesignatedscritical
habitat for the northern spotted owL Timber harvest,the principle sourceof employmenton
theOlympi®eninsulasbeingncreasingtgstrictepartiallydueto degradedatersheds.
In partnershiwith landowneridiantribesindustryconservatigroupstheStateand
localgovernmentshe USFSand the USFWare workingto restorewatershedand
acceleratethe resumptiorof naturalprocesse3hroughthesepartnershipsxisting
watershedfisheriesand wildlife programsare being extendedacrossederal,state,and
privatdanddo restor@ntireecosystenfgojecactivitiearebaseanlocalneedsyhich
include hillside stabilization, road removal, revegetationwith native species riparian tree
plantinﬂ streammprovemetfior fish,andrestoratioof wildlife habitatlnventoriesf
watersherkcoverpeedfiavebeercompletedn 243,008cresTheWatershedlliance
partnershigcognizigasharingfpersonnekpertismdtheresourcesessentialr
successfulrestoration efforts. Watershed restoration activities on the Olympic National
Forestreprojectetd totalasmuchas$100nillionSimilaworkonprivatéandsvill
requir6.7/illiora yeaiorthenextenyearsotrainandemploypto 85@lisplaced
timbemworkeranddependenté/atershéakstoratioprojectsvill beneficommunities,
wildlife, long-termemployment&ndrecreationalpportunities.

Ongoing

USFS and VSFWS

Landownersndiantribesjndustry conservatiogroupsstateandlocalgovernmentS8yDFW,
County ConservatiorDistricts. _ ) _

RonHumphrey;oresgu erwso@lé/(r]nnpm_\latlonaForest18353Iac_:ld_akeBIvd.,
OI¥mP| A9 512-562%! 956-23David-redericlStat&sSupervisdd SFish&

Wildlite ServiceQlympiaFieldOffice,3704Griffin LaneSE,Suite102 OlympiaWA

98501-2192, 06! 753-9440.

Federal to USFS, USFWS and WDFW.

1993%1millionto OlympidNationaForest1.5millionto beequallysharedetweellS
Fish & Wildlife Serviceand WA Deparhnentof Wildlife.
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Office of Marine Safety

Oil Spill Prevention Plan

Oil spill prevention

The Officeof MarineSafetywascreatedy the Washingtohegislaturén 1991to coordinate
stateeffortsto addresshe threatgo the safetyof marinetransportatioand theimpactsof
marine transportationon the environment. Part of this effort has involved developing an Oll
Spill PreventionPlan, A task force appointedby the Office of Marine Safetyhas been
examininghe alternativeor positioningn emergencyowingvessethatcouldrespondo
emergenciggearthemouthoftheStrainfJuarde Fucaandalongheoutercoast.

Ongoing

WDOE, USCG

Nick Handy, Deputy Administrator, Office of Marine Safety, P.O. Box 42407, Olympia, WA
98504-2407, 206-664-9123

State legislature
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Washington State Maritime Commission

Oil Spill Response System
Oil spill response

TheWashingtostateMaritimeCommissionwhosanembersreappointedy theGovernor,
wascreatedo preparea comprehensivwedustry-focusedil spill responselanfor all state
waters.The emphasiss on establishingreventativeneasuresnd ensuringcontingency
planningand an adequatdirst responseystentor oil spills. The Commissions granted
authority to enter into contractsto assurean immediateresponseo spill events.The
Commissionalso gathersinformation on vesselaccidents near misses,and oil dischargesfor
reporting to the Office of Marine Safety.

Ongoing

Jerry McMahon, Chair; Harry Hutchins, administrative support staff, 2701 1st Ave., Suite
110, Seattle, WA 98121, 206-443-3830
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Washington Watershed Coordinating Council

WatershedCoordinating Council

Coordinated, watershed-based natural resource planning.

To provide mechanismsto make comprehensivewatershed planning and implementation
policy recommendationdor considerationby the legislature;to encouragecoordination and
integration of existing state agency and private party watershed planning and
implementation;and to developa setof measurableobjectivesagainstwhich the effectiveness
of watershed programs may be assessed,

In June 1994 the legislatureestablishedthe WatershedCoordinating Council. The Directors
of the Departments of Agriculture, Fish and Wildlife, and Ecology and the Commissioner of
Public Lands are responsible for providing staff support and organizing the activities of the
council, which is comprised of the heads of all state agencies involved in natural
resource-related issues. The council is directed to coordinate its activities with federal, tribal
and local governments. The council's mandate is to provide asummary of all state agency
watershed programs, plans and ongoing activities on a watershed-by-watershed basis and to
present recommendationsto the legislature by December1994.Their report will include
recommendations on the following items: the definition of the geographical unit for
watershed planning and implementation; common protocols for data collection and analysis; a
central depository of information on watershed planning for use by all state agencies;
available data from existing sources;ways to overcome barriers to state agency cooperation in
watershedplanning and implementation;ways of minimizing duplication, segmentationand
overlap of watershed planning and implementation efforts; new sources of funding and
reallocation of existing state funding for watershed planning and implementation. The council
is slatedto expirein Junel997.

Incomplete

WDNR, WDOA, WDFW, WDOE,

WDOT,WDCTEC WICOR,PSWQAWSCC and federal, tribal, and local governments.
Commissioner of Public Lands, Department of Natural Resources,201John A. Cherberg Bldg,
Olympia, WA 98504, 06! 902-1004

The participating agencieswill fund the council's activities.
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WashingtonDepartmentof Ecology

Shorelands and Coastal Zone Management Program
CoastalNonpoint SourceAction Plan

Water quality protection.

Tobuild strongnetworksto develogonsistemonpoinsourceollutionobjectivegor useby
multiple agenciegp encouragenorenonpointsourcepollution controlactivitiesat a local
level;to provide a consisterngetof managemertbols and quality technicabssistanctor
solving nonpointsourcepollution problems;to improve agencycoordinationwith local
goverrunergtaffito develomonpoinsourcealternativefor TotalMaximunDailyLoadsand
integratewith statewidewater quality assessmeractivities;to coordinatewith Federal
watershed initiatives; to coordinate cumulative effectsefforts with Department of Natural
Resourcesto integrate stormwater managementinto nonpoint source program; ta integrate
actionwith Growth Managementct requirementsand local comprehensiveplans;to improve
protectiorof surfacavaterandgroundwater;andto build on theexperiencef PugetSound
watershed action plans.

Although greatstridesin controlling point sourcesof pollution have been made, nonpoint
sourcepollutionremains majoproblemn manycoastahreasEvidencef waterpollution
include beachclosuresprohibitionson harvestingshellfish,and the loss of biological
productivity in coastahabitats Accordingto statewater quality assessmentthe leading
nonpointcontributorso estuaringvatersareurbanrunoff includingcertairconstructiomand
developmentactivities and onsite disposalsystemsl!and agriculture. Other significant
nonpoint contributorsin some coastalwatershedsinclude silviculture, marinas and
hydromodificatiorin addition,thelossanddegradatiomf wetlandsandriparianareashas
adverselympactedcoastalvaterquality. Sectior6217of the CoastaZoneReauthorization
Amendments of 1990 CZARA! requires the stateswith federally approved coastal zone
managemenprogramsto developand implementCoastalNonpoint Pollution Control
Programdo ensurerotectiorandrestoratiomf coastalvaters Washingtoris developing
Nonpoint SourceAction Planthat will takea comprehensivapproachinvolving surface
water, groundwater and stormwateicontroLThe plan will includethe following specific
outputs;prioritiesfor resourc@rotectionprioritiesfor preventiorand controlactivitiesto
addressnonpointsourcepollution; characterizatioof waterquality conditionaroundthe
state;'tools"or strategie® meewaterqualityneedgor eachmajorsourcaype;agricultural
managememstystemandpracticegntegratiomwith localcomprehensiy@ans;clearinkage
betweerkey federal state andlocalnonpointsourcepollution programsn Washingtona
basin/watershed context for planning and implementation; an interagency approach that
focusetundingonprioritynonpoinsourceeedsanda listofworkablelternativetor public
involvement and education directed at nonpoint source pollution prevention and control.
Managemerstrategiewill bedevelopedroundthefollowingmajorcategoriesgriculture,
forestpracticesyrbanareasmarinashydromodificatiometlands/ripariaareas and
groundwater.

Incomplete

WDOE

EPA, Office of Wetlands, Oceansand Watersheds;NOAA, Office of Ocean and Coastal
ResourcManagemenptherfederalfribal,state andlocalagencies.

William Cambell,CoastalNonpoint Coordinator, Shorelandsand CoastalZone Management
ProgranP.OB0ox4760Q,aceyWWA98504-76K! 407-67Rahlddenning®epartment
of EcologyWaterQualityProgrampP.O Box47600QlympiaWWA 98504-76006! 407-6407

Funding Sources EPA, NOAA
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Washington Department of Ecology

SpillsManagementProgram
WashingtonStateContingencyPlan

Oil spill preparedness and response

The Department of Ecology was given broad powers by the Washington Legislature to
establisha comprehensiv@reventionand responseprogramto protectthe state'swatersand
natural resourcesfrom oil spills, The Department of Ecology has developed a state-wide

masterspill preventionand contingencyplan to complementthe provisions af the federal Oll
Pollution  Act.

Ongoing
USCG
SteveHunter, Departmentof Ecology,P.O,Box476000lympia, WA 98504-760@06-407-6974
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WashingtonDepartmentof Ecology

Shorelands and Coastal Zone Management
Shoreline Management Act
Shoreline Master Programs

To protect stateshorelineswhile providing for appropriateuses.

For local governmentsand the Departmentof Ecologyto prepare ShorelineMasterPrograms
for allshorelines of the state within their jurisdiction, and implement these programs
through a local permit process with state overview,

The ShorelineManagementAct grew out of a statewidepublic initiative, reflectingconcernby
citizens and all levels of governmentabout protecting state shorelineswhile also allowing

appropriate uses.The Act requires local governmentsand the Department of Ecologyto
prepare Shoreline Master Programs for all shorelines within their jurisdictions, All shoreline

usesand activities are then managedthough city and county shoreline master plans which

utilize alocal permitting processunder Department of Ecology overview. The Shoreline
Master Programs are tailored to local issues and physical constraints, but must also meet
statewide guidelines, goals and policies. Issues addressed by the programs are established

primarily by local governments.The Departmentof Ecologyprovides assistanceand reviews
the proposed programs to ensure compliance with policies and provisions of the Act. The
jurisdiction of the Act includes: lakes 20 acres or larger; streams with a mean annual flow

greaterthan 20cubicfeetper secondall marinewaters;associatednarshespogs,swampsand
river deltas; an area 200 feet landward of the water's edge; areas within 200 feet of

designated flood ways; and portions of the 100-yearfloodplain, including all associated
wetlands.

Ongoing

WDOE

Local governments cities and counties!

Manager, Shorelands and Coastal Zone Management, Department of Ecology, P.O. Box 47600,
Olympia, WA 98504-760006! 407-6600
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Washington Department of Fish and Wildlife

Aquatic EducationProgram

SportFishEducation

Toteachkidsandbeginnin@dultanglerabout  fish, fishingandcleanwater.

The Aquatic EducationProgramwas establishedn 1987.  The programtrains volUnteer
instructors and schookeachergo teachstudentsand beginningadult anglers aboutfish,
fishing,and cleanwater. Teachingobjectivegocusaroundfive basic assumptions! a
thoroughknowledgeof fish andfishingisthe first stepin a lifelonglearningand growing
process,! sportsmanshimdethicsarethekeysto continuedishingenjoyment! fisheries

and fish managemendctivitiesare essentialto the health of our fish populations;!  fish
can't live without cleanwater and adequatehabitat;and ! safe fishing and boating
practiceswill lead to pleasant,memorableoutings,

Ongoing

Washington Department of Fish and Wildlife

Michael O'Malley, Program Coordinator, Aquatic Education Program, Washington

Departmentof Fish and Wildlife, 600 Capitol Way N., Olympia, WA 98501-1091,06!
586-5508

U.S. Fish and Wildlife Service U.S. Sport Fish RestorationAct!
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Washington Department of Fish and Wildlife

Salmon and Steelhead Stock Inventory SASSI!

Identify and monitor status of Washington's naturally reproducing salmon and steelhead
stocks.

To establisha standardized, uniform approachto identifying and monitoring the status of
Washington'snaturally reproducingsalmonand steelheadstocks;to compile an inventory of
all wild stocks;to scientifically determine the status of eachstock, i,e healthy, depressed,
critical, unknown or extinct; to establisha baselinefor measuring future actionsto restore
stocksto a healthy, fishable status; and to createa living document that will be regularly
updated and revisedasnew information is available.

The Salmonand SteelheadStocklInventory SASSIlis a standardized,uniform approachto
identifying and monitoring the status of Washington's naturally reproducing salmon and
steelhead stocks. The inventory represents a compilation of all wild stocks and a scientific
determination of each stock's status, which is rated as Healthy, Depressed, Critical,
liInknorvn or Extinct. SASSIforms the baseline measurements for evaluating future actions
designed to restore stocks to a healthy, fishable status, It constitutes a starting point that will
be modified as new information is available. Data from fisheries managers and biologists
from WDFW and 20 tribes were incorporatedinto this inventory. SASSIrepresentsthe best
available scientific information on the condition of Washington's salmon and steelhead
resources. The inventory identified a total of 435 stocks of salmon and steelhead in the state.
Of these, 187 stocks 3%! were judged to be healthy, although production levels or genetic
health may still be a concern. Twelve stocks were determined to be in critical shape, needing
immediate attention. One hundred and twenty-two stocks were depressed. The status of 113
stocks is unknown. Critical stockson the Olympic Peninsula include stocks from Discovery Bay,
Dungeness River, Elwah River and Hood Canal Depressed stocks from the coastal areas
include stocks from the Clearwater River, Fall River, Ozette River, Queets River, Quinault
River, SatsopRiverand Skookumchuck/NewaukumRiver, Time constraintsdid not allow for
including an assessmentof hatchery stocks in the initial inventory, This and a more detailed
evaluation of hatchery and wild stock interactions was completed during 1993. SASSI
represents the "where-we-are-now" assessmentof a three-step salmon and steelhead recovery
process, Fisheries specialists, with the assistance and input of avariety of concerned
individuals, will develop the "where-we-want-to-go" and the "how-we-get-there" phases.
Public review and involvementwill be key ingredientsfor successAn effective partnership
with local governments,landowners,commercialand recreationalfishers,and the scientific
community will be required to reverse the downward trends. Existing federal and
international management processes will be considered in establishing priorities and
developing approaches, Specific restoration actions may include habitat restoration,
modification of hatcherypractices captive broodstockprojectsand new harvestmanagement
strategies. The cooperation of local governments,using their authority under the Growth
ManagementAct, will berequiredto strengtherwatershedand riparian protection.

Ongoing

WDFW

NWIFC

Rich Lincoln, Washington Department of Fisheries, P.O. Box 43136, Olympia, WA 98504-3136,
06! 902-2700;Gary Graves, Northwest Indian Fisheries Commission, 6730 Martin Way E,,
Olympia, WA 98506,06! 438-1180.
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Washington Wild

Environmental  education.

To developawarenessknowledgeskills  and commitmentvhich will resultin informed
decisionsyesponsibléoehaviorand constructiveactionsfor wildlife and the environment.
WashingtohvVild isanenvirorunentatiucatioprograndesignedo develop stewardshipfor
wildlifeamongyouthandadultslt s sponsoredoy the Departmendf Fishand Wildlife and
supportetby the Officeof theSuperintendenfPublidnstructioand the Governor'€ouncil
on EnvironmentalEducation.The program  focuses on the issues involving wildlife in
Washingtonemphasizingwildlife as a way to understandour responsibilities to living
thingsWashingtohVild offergeacheworkshopsnhabitatenhancemerior wildlife using
theaward-winningrojectVILD supplementagurriculum.

Ongoing

WashingtorDepartmenbf Fish andWildlife

Margaret Tudor, Washingtonwild, WashingtonDepartmentof Fish and Wildlife, 600
Capitol Way North, Olympia,WA 98501-1091,06! 753-1702

Office of the Superintendermf PubliclnstructionGovernor's Council on Environmental
Education
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Washington Department of Fish and Wildlife

Washington Wild Stock Initiative
Maintain and restore healthy wild salmon and steelhead stocks and their habitats.

To conduct a statewide program to inventory and monitor the status of wild sahnonand
steelhead stocks; to propose and assessthe impacts of recovery plans for critical stocks
requiring immediate attention; and to develop comprehensive wild stock policies in
consultation with  the tribes.

The Washington Department of Fish and Wildlife, in association with the Washington
Treaty Tribes, has recently developed a Wild Stock Initiative. It will identify and begin to
addressthe rangeof harvest, habitat, hatcheryand fish passageroblemsresponsiblefor the
depleted condition of a numberof wild salmonstocksand their habitatswithin the state.The
initiative includes three related components.First, an ongoing statewide inventory of wild
salmon and steelhead and their status has been developed - the Washington State Salmon
and Steelhead Inventory SASSI!. Ongoing monitoring will help identify changes in stock
statusand impactsof managemenactions.Secondthe agenciestribes and somestakeholders
are producing detailed reports assessingmpacts and proposing recovery plans for critical
stockswhich requireimmediateattentionfrom managementgenciesand stakeholdersThird,
recentcomplementarystatelegislation requiresthe agenciesjn consultationwith the tribes,
to developcomprehensivewild stockpolicieswhich will help shapethe future of wild stocks,
These policies will be developed under the Washington State Envirorunental Policy Act
SEPA! process,

Ongoing

WDFW

NWIFC

Rich Lincoln, Washington Departmentof Fish and Wildlife, P.O. Box43136,0lympia, WA
98504-3136, 06! 902-2700.
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Washington Department of Fish and Wildlife

Watershed Stewardship Program
Citizen involvementin watershedstewardship.

To increase community awarenessand understanding of watershed, fish and wildlife issues;to
increase community involvement in watershed management decisions; to encourage
collaborative action between community and watershed-based resource managers; to provide
resourceknowledge to the public relevantto growth managementpolicy; to encourageand
increase fish and wildlife protection and management on rural lands; to encourage
watershed-based resource management by a coalition of citizens, the private and the public
sector; and to develop a volunteer prograxn.

The Watershed Wildlife Stewardship Program is ajoint program, proposed by the
WashingtonStateUniversity CooperativeExtensionand the Washington Departmentof Fish
and Wildlife, that is designed to train adults to assist citizens to become involved in
watershed, fish and wildlife research, planning, and management efforts. The targeted
audience for the Stewardship Program includes the general public, comxnunity activists,
landowners, business,industry, youth and professionals, Program elements include: developing
a Watershed Stewardship Curriculum; training volunteers in watershed stewardship;

collaborating with active watershed groups; developing a monitoring program to assure the
quality of volunteerinvolvement;developingproceduredor data collectionand monitoring for
water quality, fish, wildlife and habitat; developing a watershed model for each watershed
with the participation of citizens and the public and private sectors; and developing

strategies and training to implement plans for watershed management and restoration. The
Watershed Stewardship Program addresses Governor Lowry's Executive Order calling for
coordinated watershed planning, implexnentation, and restoration efforts for fish and
wildlife.

Incomplete

WDFW

Washington State University Cooperative Extension

Margaret Tudor, Wildhfe EducationPrograxnrManager,WashingtonDepartmentof Fish and
Wildlife, 600 Capitol Way North, Olympia, WA 98501-1091, 06! 753-1702
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WashingtonDepartment of Natural Resources

Olympic Experimental State ForestPlan

Experimentalforest managemento produce sustained levels of timber harvest while
protectingand restoringthe forestecosystem.

To contribute to the conservation of federally protected species including spotted owl,
marbledmurrelet, and fish stocks!to meet DNR's obligatiorto generaterevenuefor trust
beneficiariesy protectvatershedand  fisheriesresourcesy) managectivitiegndprograms
from an ecosystenperspectiveto accluirknowledgethroughan active monitoringand
researclprogramto assurd¢echnicaindeconomic  feasibility of newmanagementpractices;
and to demonstratéhe procesby whichall  land managementactivities and programswill
respondto new information,

The Olympic ExperimentdbtateForestOESFincludesll state-ownethndson the western
OlympicPeninsulanorthof the QueetsRiver.Locatedn Clallamand Jeffersoncounties, it
totals 264,000acresof forestlands, A state experimentalforestwas recommendedin 1989 by

the Commissionon Old Growth Alternatives- a citizens'advisory group. The stated purpose
wasto testinnovativenethod®f foresmanagementesignedo producea sustainekvelof
tunberharvest, while simultaneouslprotectingand restoringthe forestecosysteniThe
listingof the northerrspottedwl as"threatenedinderthe Endangere&pecieéctin 1990
reducedheoptionsavailabldor researchnd experimentatidrecauseftheneedto comply

with strictowl protectiomeasured-ederalegislatioprovidedWDNR with the option of
developinga detailedplan for the conservationf listedspeciesnd still proceedwith an
experimentalorest.The OESFwill be managedasa productivecommerciaforestthat is

designedo meetspecificonservatioabjectives. ~ All activitieswill be closely monitored to
ensurecompliancaith conservationbjectiveandto build a bodyof knowledgeegarding
forestecosystemdhe forestwill be a real-world testingground for new management
techniguesin ecosystemrotectiothatwill allowpredictabldinancialeturnsto the states
trust beneficiarie?lan componentinclude:speciezonservationspottedow!, marbled
rnurrelet, and fish stocks!, researchand monitoring, public involvement and education,
SEPA/NEPAcompliancandimplementationthedraftresearch  plan for the OESHs
expectadbecompletedbyjunel994vithimplementatiortbytheendof1994.

Ongoing

Departmenof NaturalResources

USFWS, WDFW, ONRC

CraigPartridgeProject Manager,OlympicExperiment&8tateForestDepartment of
Natural Resources, P,0. 8ox 47001,0lympia, WA 98504-7001,06! 902-1028
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WashingtonForestLandscapéanagemen®roject
To determinewhetherit is possibleto integrateforestmanagementcrossfederal, tribal, state
and private land ownershipsand therebyincreasethe likelihood of sustainingviable
populationsof sensitivewildlife speciesand anadromousfish stockswhile reducing
landowner  costs and uncertainties.
To developand testa scientificallycredibleapproachfor using landscapananagement
techniquego conservenative wildlife in watershedgontainingfederal,state,tribal and
privateownershipgp develomndmaintairforeststandstructuresandplacemenp provide
habitatfor wildlife speciesensitiveo intensiveforestmanagemento identify methodgor
producingighqualitywoodhta reasonabdeofreturrtolandownersyidentifypractical
and viable incentives for landowners to participate in landscapemanagement;to analyze
alternative$or differentdegreesf specieprotectiomndeconomicostsandbenefitsandto
establishaninformation managemensystemfor resourceplanning, monitoring, and analysis.
TheWashingtoRorest.andscapanagemerirojecivasinitiatedby theGovernor'©ffice
andthe Departmentf NaturalResourcaa 1992!t is directecoy WDNRandWDFWThe
project'sprimary goalis to determinghe feasibilityof implementing scientifically-based
approacho managemematuralresourceat a landscapscaleacrossnultiple ownerships.
The areaselectedfor this projectis the Quilleute/Hoh River Watershedswhich comprises
770,00(cres.Currently, an interdisciplinaryScientificCommitteeis designingseveral
alternative landscape strategies for the project area and evaluating their consequences.
Severalmembersof the Committeeare from the University of Washingtonjncluding:
GardnerBrown, Jerry Franklin, BruceLippke, Chad Oliver and MargaretShannon.An
Implementati@ommitteepmposeaf agenciesibesandprivatdandownemsithinthe
projecareawill becreatetb advis¢heProjedflanagemdtheScientifiCommitteenthe
generatiorgvaluationandselectionf alternativeandto work with thevariousandowners
toimplementheadoptedandscapmanagemeptan.

Incomplete

WDNR

WDFW, tribes, other federal and stateagenciesprivate landowners.

Catherinetlliott, ProjecManagerl.andscap&lanagemerfroject Departmendf Natural
Resource$l1WashingtoStSEP.O Box470010lympiaWA 98504-70006! 902-1041
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Department
Plan

Purpose
Objectives

Description

Status
Lead Agency

Contact

WashingtonDepartmentof Natural Resources
Habitat  Conservation Plan

Conservation of threatened and endangered specieson state-owned forest lands.

To develop a statewide habitat conservation plan to address species conservation issues on
state-owned land that will satisfy requirements of Section 10 of the Endangered SpeciesAct
and promotethe conservatiorof the speciesasa whole;to implementconservationeffortsand
a timber salesprogram from an ecosystemperspectivewhile guarding againstinadvertent,
incidental take of listed species;to move the state out of crisis-by-crisis compliance with the
EndangeredSpecieg\ct on stateforestlands.

A habitat conservation plan is a detailed plan promoting the conservation of specieslisted as
threatened or endangered under the endangered SpeciesAct. Section 10 of the Act provides a
way for landowners to carry out activities on their lands, including alteration of habitat, in
exchangefor developing and implementing a plan that offsets any harm causedto listed
species by promoting the conservation of the speciesas a whole, If the habitat conservation
plan is approved by the Secretary of Interior, it will be followed by the issuance of permits
allowing incidental take of listed species. The landowner is bound by the conditions of the
permit and the habitat conservation plan for a period of generally 30 years or more, For a
habitat conservation plan to be approved and an incidental take permit issued, the following
criteria must be met: ! any taking of alisted specieswill be incidental; ! the plan will
minimize and mitigate the impacts of taking; ! adequate funding is available to implement
the plan; and ! the taking will not appreciably reducethe likelihood of the survival and
recovery of the speciesin the wild. Of the 5 million acres of state-owned lands, 2.1 million
acres are forest lands managed for long-term public benefits. WDNR also overseesthe
protection of public resourcedy regulating forest practiceson more than 12million acresof
state and private forest lands in Washington. WDNR has alegal obligation to produce
long-termincomefor statetrustsusedfor building public schoolsuniversities,capitol buildings
and other stateinstitutions. An approvedhabitat conservationplan may be the only way for
WDNR to continue providing income to the trusts through its timber sales program, reduce
annual survey expensesand protectlisted speciesThe hope s that the habitat conservation
plan will serveto move the stateout of the crisis-by-crisiscompliancewith the Endangered
SpeciesAct on state forest lands and truly towards ecosystemmanagement.

Incomplete

WDNR

John Calhoun, Habitat Conservation Plan Director, 06! 902-1024; Carol Lee Gallaghar,

Project Coordinator, Department of Natural Reosurces,P.O. Box 47001, Olympia, WA
98504-7001, 06! 902-1046



Department

Plan

Objectives

Description

Status
LeadAgency

Contact

Washingtoepartmenof NaturalResources

AquaticLandsStrategi®lan

Toarticulate missicendgoal$ormanagemenitWashingt@yuatindsandtodefine
strategideraddressimgajorgcriticahquatiindsnanagemeissueduringhenexsix

years.

Toconsenandenhancaquati@ndsindresources; toprovidsociaandeconomienefits
while minimizingadverseeffecton the ecosystento make full useof legalauthority;to
acquiradequatiinding@ndresourcéscarryoutthedivision®missiondto cultivate
bettercooperaticemd understandirggnonghe Divisiorof Aquatid_ands ptherstate
governmerdgencieshepublicandotherentities.
TheWashingtdpepartmentNaturaResources managesvomillioracresfstate-owned
aquati@andsT hesaquatiorsubmerged landsncludadallynfluenceéandsuclas
tidelandseaindbedlandsaswell asthebedsandshore®f navigabldreshwatebodiesThese
landsiremanageirthebeneffallcurrerdndfuturesitizensfthestatefWashington.
ThemissioaftheDivisionf AquatitandsstoactasthestewardfWashingtoraguatic
landsand associatebsourcefquaticdandsare to be managedsoasto sustailong-term
ecosysteamceconomidabiligndoensutbeublicaccess totheaquatiandandhe
benefitderivedfromthem.WDNR increasinglwill play a pivotalrolein conservingnd
enhancirgjuatiandsandesourcasdevelopmarguirements  continu®raquatiands
andresource€ertainpublicaquatigightsare maintainedh trustfor the peopleof
Washingtoimcludiriggpubliaghtsffishingavigation anccommerc&hesgghtare
publiownershipterestiatapplytoalltidelandshorelands, navigablsatersand
underlyingedland3.heAquatit and$Strategielarsetgprioritiefrfutureactionand
describ@rategiefsrad(glressinlglajocriticaﬂquatlandsnanagementissue§heplan
alsalescribespeciBoabliragtionscarrputhestrategies. Implementatiasprojected
for the nextsixyearsWDNRwill managestate-owneafjuati¢candsfor the socialnd
economienefitsfthepublicywhileminimizingdverseffectentheaquatiecosystem.
Thesdenefittcludemprovegublicacces® state-owneatjuatiéands WDNR will
coordinateithpubli@andprivatenterests protedhevaluesf thestate'aquatitands

and resourcesWDNR will ensurethat the publicreceivedair compensatioffior use of,
removalfresourcé®mordamagmstate-ownaduatiandsandresourca&DNRwill
pursueemediatiorofaquatiandsankedsareasfconceiforcleanupVDNRwill
activelycultivatdettercooperatiandunderstandimgtweenhe Divisiorof Aquatic

Land ﬁepubIianobtheentitiethrougd:nmprehensive publieducati@mdoutreach.
Implementatiofstrategiesillbeaccomplishdnyseekirigndingommitting additional
qualifiestaffocarnputmanagementresponsibilitieivelopinthenecessamolicies,
informatiorand tools,and by act|vel?assert|nghe public'sproprietaryinterestin
Washlngtorm}uatiandsﬂnanC|aI gislativepnstituesuppoandoubliopinioto
implemerthestrategiesill be actlvelyultlvated.

Completed

WDNR

Lisa RandletteDivisionof AquaticLands,Departmentf Natural Resourceqg,111
Washingt@&SEPOB0x70010lympidalVA 98504-70016! 902-7001
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Department WashingtonDepartmentof Natural Resources

Plan
Purpose
Objectives

Description

Status
Lead Agency

Contact

Forest Resources Plan

Forest land management.

ToestablishheDepartmendf NaturalResourcelfsrimarypolicyandplanningdocumento
guidethemanagemeif statdorestandduringtheten-yeaperiod,1992-2002.

The ForestResourceslan was adopted in July 1992by the Board of Natural Resourcego
providpolicanglanninguidanteheDepartmefiNaturdResourcemanagitige
state'?, 1Imillion acref forestanduntil 2002Thedepartmenhasa legalduty to produce
long-termincomefor its trust beneficiariesyhich includeschoolsand countiesThe
departmegenerat@scoméorthetrustdbysellingherightsocuttimbefromstatdorest
lands to privatecompanieshemajorpoliciesof theplaninclude: I! the departmentvill
giveprioritytoitstrustresponsibilitiels;thedepartmemtill managstatdorestandso
produce sustainableyen-flovinarvesof timber;! thedepartmemill managstate
landsat differentlevelsof intensitydependingn its biologicalproductivityandeconomic
potential;! thedepartmenwilldentifyareasvith speciasignificancéor ecological
diversityandseelkegislatioio converthenfromtrustownershif protectestatus! the
departmentill limitclearcutto 10@creandorovidegyreemuffersvithadjacermreas!
thedepartmenwill complywith all applicable&awsandin somecasegrovidegreater
protectionfresourcésarrequired! thedepartmenntill useanecosystemrsgecti\le
guidatseffortdo proteataturatesources]thedepartmentill striveoresped¢heneeds
andopinionofadjacertndownersnd 9'hedepartmenwill work with localgovernments
to coordinatenutuallybeneficiabctiongdesignedo provideopenspaceand forestbuffers
againstncroachiagvelopmeit.additionthedepartmentll providegreateprotection
to aquaticsystemsncludingvetlandsindriparianareashy reducingpr modifyingts
activitiesin thoseareas.The departmentwill alsogive greateremphasiso protecting
wildlife and endangeredthreatenedand sensitivespeciesThe departmentcommitsto
analyzehe cumulativempact®f its activitieon waterqualityandquantity wildlife,
soils,and othernon-timberresourcesvithin watersheds.

Completed

WDNR

Art Stearn§eputysupervisddepartmenf NaturaResourcd3,0Box70010lympia,
WA 98503, 06! 902-1000



Department

Program

Purpose
Objectives

Description

Status
Lead Agency

Contact

Washington Department of Natural Resources

Washington Natural Heritage Program
Natural area protection.

To inventory existing public, state and private lands to assesspossible natural areas for
preservationand to establishcriteria for selectingacquiring, managing,protecting,and using
natural areas within the state.

The Washington Natural Heritage Program was established in 1972 to preserve significant

specificelementsor outstandingexamplesof typical and rare terrestrial, aquaticand marine
ecosystems,rare speciesand rare geologic features. Highest priority for selection and
designation is given to those elementsin jeopardy of being destroyed or degraded. This
approachis contingent on developing an extensiveinventory and classification systemto
prioritize elementsto be preserved,basedon their rarity. Approximately 36 state-owned
Natural Areas have been established. The Registered Natural Area component of the
Natural Heritage Programinvolves the voluntary registration of privately-owned areasthat
have been identified as meeting the program's criteria. Management remains the
responsibility of the landowner,

Ongoing

WDNR

Mark Sheehan,Manager, Washington Natural Heritage Program, Department of Natural
Resources,P.O. Box 47046,0lympia, WA 98504-7046,06! 902-1650.
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Department

Program

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies
Contact

Funding Sources
Funding Amount

WashingtonStateDepartmentof Transportation

WashingtonCoastalCorridor
Scenithighway to servetourismandcommerce.

To preserveahe inherentatural,historicaland cultural resourceslongthe scenidJS 101
coastalcorridor route, while developinga highway that servesboth tourism and commerce
andto developa longrangeplanfor thecorridoraswell aspoliciesand strategieshatwill
shapats developmerandcharactesverthenextdecadajsinga community-basegproach
that createsa balancéetweenenvironmentalprotection,economicdevelopmentand mobility.
Highway101llinks 32WesterWashingtonitiesandtowns sixcountieand 10Indiantribes.
Throughouits existencéjighwayl0lhasbeertheonly routearoundhe OlympicPeninsula,
aswell asthe only meansto marketfor localresourcandustries,Becaus®f time and wear,the
highway no longer meetscurrent safetyand speedstandards.The WashingtonCoastal
Corridor hasbeendesignateda specialcorridor of national significanceby the U.S.Congress
andthe FederaHighwayAdministration Fourmillion dollarsin federalfunds havebeen
authorized, which will be coupled with $1 million in state funds, to plan for and begin a
number of improvementsalong the Coastal Corridor. The designation provides an
unprecedentedpportunityfor a community-baseeffort to shapeimprovementghat can
create a balance between environmental concerns, economic development and mobility, An
underlyingpriority assumptionf theplanningprocesss thatthe Corridor'ssceniwisualand
natural resourcesnust be protectedfrom further degradationwhile opportunitiesfor economic
developmerdndmobilityareenhancedt is recognizethateducationgitizenparticipation
and voluntarycooperatiomf individualsand communitiesreall importantand necessary
componentsf thecorridomplanningrocess-heCorridomprojecseeks$o creata legacpased
on preservingheheritageandintegrityof the scenichistoricalenvironmentadndcultural
resourcesof the areawhile evolving as the principal transportation route for commercial,
recreationaland industrial traffic. A Policy Frameworkto guide future devel.opmenbf the
Corridor Master Plan is outlined around five strategic themes: Economic & Community
DevelopmenicludingourismResourcelanagemenhcludingmarine forestryand
wildlife resources;Scenic& RecreationalHighways & Highway Heritage; Transportation;
and Environment.

Incomplete

WSDOT

Local communities, tribes, state and federal agencies,

BobJonesWSDOTDistrict3, P,0,Box474400lympia, WA 98504-744P06-357-264%eff
PeacockParametrix,Inc., 5700Kitsap Way, Suite 202,Bremerton WA 98366206-377-0014
Federal FederalHighway Administration!; state Departmentof Transportation!
Federal$4 million through1995state$1 million; additional$1.8million in 1992-1998r
project funding.



Organization

Program

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies
Contact

Northwest Indian Fisheries Commission

Coordinated Tribal Water Quality Program

Water quality protection.

To addresswater quality issuesaffectinglndian reservationcommunitiesand off-reservation
treaty-protected resources.

The 26 federally recognized tribes in Washington developed the Coordinated Tribal Water
Quality Program as a watershedprotection strategyto protect the resourceson which they
depend for their economic, spiritual and cultural survival. To protect their health and
resources,the tribes want to exercisetheir treaty and other rights to protect, restore and
enhancevatershedf tribal concernandtheir associate@cosystemslhe programis designed
to address water quality issues affecting Indian reservation communities and off-reservation
treaty-protectedesourcesThetribesare confrontedby seriouswater pollution issuesbecause
their lands border many of the state'smajor logging, agricultural, industrial and population
centers, but lack the independent means with which to solve the problems, The tribes are
committed to managing water quality on a watershed/ecosystem basis that transcends
jurisdictional boundaries, To succeedthe tribes realize theseefforts will require ooperative,
coordinated actions in alliance with other governments. The Water Quality Program is a
staged approach. Stage | involved program design and development using a cooperative
watershed approach,basedon detailed surveys of water quality issuesfacing eachtribe.
Stage Il consisted of developing individual tribal water quality programs, beginning water
quality monitoring and initiating statewidecoordination.Currently, funding is being sought
for Stagelll, which includes expansion of tribal water quality programs and statewide
coordination and water quality laboratories, as well as extension of water quality education
efforts and planning of tribal watershed demonstration projects. Stage IV is full
implementation of the model tribal water quality program. Participating tribes want this
model program'scoordinatingmechanismand technicalcomponentgo build on, enhanceand
complimentexisting efforts of individual tribesand other entitiesto improve water quality.
Ongoing

NWIFC

WDOE, EPA, PSWQA, WDFW, 26 federally recognized Indian tribes of Washington.

Fran Wilshusen, Water ResourcesCoordinator, Northwest Indian Fisheries Commission, 6730
Martin Way E., Olympia, WA 98506,06! 438-1180

Funding Sources Federalthrough Bureauof Indian Affairs, EnvironmentalProtectionAgency
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Organization

Program

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies
Contact

Northwest Indian Fisheries Commission

Fishery Services Program

To support and promote all member tribes' fisheries programs.

To provide technicalassistancéo membertribes, coordinatetheir Inanagemenprogramsand
represent their management policies.

The Fishery ServicesProgram provides technicalassistancao membertribes in four areas.
The Fishery ManagementPlanning Division dealswith both annual and long-range harvest
managementplanning. ResponsibiTitieinclude: annual harvest managementplanning and
monitoring, US/Canada Treaty technical assistance watershed planning, Pacific Fishery
Management Council technical assistance, regional management assistance, shellfish
managementand litigation assistanceand coastal habitat coordination, Coordination of
cooperative management efforts with  WDFW continues to be a high priority. The
Environmental Division coordinates fish habitat and other environmental issuesamong tribes,
and betweentribesand othergovernmententities,to ensurethat tribal concernsareaddressed.
Responsibilitiesnclude coordinatingthe Timber/Fish/Wildlife Ambient Monitoring Program
and the Coordinated Tribal Water Quality Program processesas weH as representingand
assistinghetribesn otherplanningandimplementatioprocesses) ensureconsideratioaf
tribal concernsand positions. The Quantitative Servicedivision's objectiveis assistingtribal
fisherymanagemenmirogramby providingrelevantdata,quantitativetoolsand analyses,
andtechnicalconsultingservicedo tribal and Commissiorprojects,TheCommissionservesasa
clearinghouseof environmentalinformation for the tribes. The Commissionadministersand
coordinatesthe Treaty Indian Catch Monitoring Program, whose objective is to develop a
harvest database so that catch statistics can be generated for future management planning.
The EnhancemengerviceDivision providestribal support servicesn enhancemenplanning,
hatchery coordination, coded wire tagging and fish health. The Information and Education
ServicedDivision providescomprehensivgublic relationsand educationservicego the public
on behalf of the tribes.

Ongoing

NWIFC

WDFW

Jim Anderson, Executive Director, Northwest Indian Fisheries Commission, 6730 Martin Way
E., Olympia, WA 98506, 06! 438-1180

Funding Sources BIA, EPA, USFWS



Tribal

Organization

Program

Puxpase
Objectives

Description

Status

Cooperating Agencies
Contact

Funding Sources

Northwest Indian Fisheries Commission

Northwest!ndian Fisheries Commission

Fisheries management.

To coordinate an orderly and biologically sound treaty Indian fishery in the Pacific

Northwest and provide member tribes with a single, unified voice on fisheries management

and conservation matters.

The Northwest Indian Fisheries€Comxnissionvas establishedn 1974by treaty Indian tribesin
W

rights reserved by the tribes in treaties signed with the federal government in the 1850s.

Tribesservedby the Coxnmissionnclude: JamestowrS'Klallam, Lower Elwah S'Klallam, Port

Gamble S'Klallam, Lummi, Makah, Muckleshoot, Nisqually, Nooksack, PuyaHup, Quileute,

Quinault, Sauk-Suiattle, Skokomish, Squaxin Island, Stillaguamish, Suquamish, Swinomish,

Tulalip and Upper Skagit. The Comxnission'sole is to coordinatean orderly and biologically

soundtreaty Indian fishery in the PacificNorthwestand provide membertribes with a single,

unified voice on fisheries management and conservation matters. Member tribes select eight

commissionerg$roxneachof eight major watershedasins who provide policy and directionto

the staff. An executive director supervises the Commission's staff to ixnplement the policies

and fisheries managexnent activities approved by the commissioners. Funding for the

Commissionis provided by congressionaappropriationsthrough the Bureauof Indian Affairs,

the Adxninistration for Native  Americans and the U.S. Fish and Wildlife Service.  The

Commission is basedin Olympia, with regional offices in Marysville and Forks.

Ongoing

Treaty tribes.

Jim Anderson, Executive Director, Northwest Indian Fisheries Comxnission, 6730Martin Way

E., Olympia, WA 98506, 06! 438-1180

BIA, EPA, USFWS and others,



Txibe

Prograxn

Puxpose
Objectives

Status
LeadAgency
CooperatingAgencies
Contact

FundingSources

Hoh Tribe

Coordinated Tribal Water Quality Program
Water quality protection.

To addresswater quality issuesaffectingreservationlands and treaty protectedresourcesand

to developbestmanagemenpracticeghat
healthy salmonruns.

Ongoing

Hoh Tribe

NWIFC

jim Hatten, Environmental Biologist, Hoh
374-6582

BIA, EPA, NWIFC

will allow timberharvesting to co-existwith

Tribe, HC-80, Box 917, Forks, WA 98331, 06!



Tribe Makah  Tribe

Program  Coordinated Tribal Water Quality Program
Puxpose Water quality protection.
Objectives TO addresswater quality issuesaffectingtheir resex'vatiotands and treaty protected

resourceso developreservation-widewater quality standards.Conductwetland delineation

study;andto asseswaterqualityandsalmonichabitatqualityin streamswithin the tribe's
Usual and Accustomed Fishing Area.

stawus  Ongoing
LeadAgency Makah Tribe
Cooperating Agencies NWIFC

Contact Ned Currence, Environmental Biologist, Makah Tribe, P,O. Box 115,Neah Bay, WA 98362,
06! 645-2205

Funding Souxces NWIFC, BIA, EPA
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Tribe

Program
Purpose

Description

Status
LeadAgency

Contact

Funding Sources

Makah  Tribe

Makah Cultural and Research Center

Repository for archeological artifacts from the Makah coastal village of Ozette,

The Makah Museum is the nation's sole repository for archeological artifacts discovered at
the Makah coastalviHageof Ozette.This centuries-oldvillage was located 15 miles south of
present-day Neah Bay. In 1970, tidal erosion exposed a group of 500-year-old Ozette homes
that had been preserved when covered by an ancient mudslide. The thousands of artifacts
subsequentlydiscovered have helped to recreatethe Makah's rich and exciting history as
whalers, sealers, fishermen, hunters, gatherers, craftspeople, basketweavers, spinners, and
warriors. The Ozette dig, one of the most significant archeological finds in North America,
was closedin 1981 after 11yearsof continual excavationby WashingtonStateUniversity. In
addition to displays of artifacts, the Museum also feature dioramas depicting marine
environments, aswell asa full-sized longhouse.

Ongoing

Makah  Tribe

Director, Makah Cultural and ResearchCenter, P.O. Box 160,Neah Bay, WA 98357, 06!
645-2711

Admission feesand memberships.
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Tribal
Tribe

Program
Purpose
Description

Status
Lead Agency
Cooperating Agencies
Contact

Funding Sources
Funding Amount-

Makah Tribe

Shellfish Toxin Monitoring Program
To monitor  shellfish  on tribal beaches for toxins.

Past outbreaks of domoic acid and paralytic shellfish poisoning have put tribal people at

risk. Last year, Pacific coastand Strait af Juande Fucabeacheswere closedta harvesting
becauseof thesenaturally occurring and potentially fatal toxins. The tribe has received
funding from the Indian Health Serviceto monitor the shellfish along their beachesWith

regular beachsurveysand consistentiesting, the tribes will be ableto harvestclams,rnussels
and crabfor their traditional subsistenceind ceremonialuseswith greaterassurancef safety.
The tribe has delayed plans for any commercial fisheries of shellfish until water quality

studies are completed.

Ongoing

Makah  Tribe

Quileute Tribe

Ned Currence, Environmental Biologist, Makah Tribe, P.O.Box 115, Neah Bay, WA 98357,
06! 645-2205

Indian Health  Service

$50,00Gor 1994 split with Quileute Tribe



Triba

Tribe

Description

Status
Lead Agency

Contact

Funding Sources
Funding Amount

Quileute Tribe

Quileute Natural ResourcesDepartment Facility

To consolidatethe tribe's fisheries environmental,wildlife and water quality programsunder
one roof.

The Quileute Tribe plans to build a new facility to house the tribal staff for their fisheries,
environmental,wildlife andwater quality programsunder oneroof. The proposedtwo-story,
6,254 square-foot longhouse-inspired structure will be located near the mouth of the
Quillayute River,just north of the U.S.CoastGuard Haseon the reservation.Constructionis

scheduledfor completionin the fall of 1994.

Incomplete

Quileute Tribe

Mel Moon, Director, Quileute Natural Resources, P.O. Hox 187, La Push, WA 98350, 06!
373-6163

Bl A

$418,000
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Tribe  Quileute Tribe

Prograxn Coordinated Tribal Water Quality Program

Purpose Water quality protection.
Objectives To addresswater quality issuesaffectingreservationlands and treaty protectedresourcesand
to developand implementa baselinenonitoring programin the Quillayute Watershed.
Status Ongoing

LeadAgency Quileute Tribe
CooperatingAgencies  NWIFC, other federal, state and county agencies,
Contact Ron Barnes,Ecologist,Quileute Natural ResourcesP,0,Box 187,La Push, WA 98350, 06!

374-6163
Funding Sources NWIFC, BIA, EPA



Tribe

Program
Purpose
Description

Status
LeadAgency
CooperatingAgencies
Contact

FundingSomces
FundingAmount

Quileute Tribe

ShellfishToxin Monitoring Program
To monitor shellfish on tribal beaches for toxins.

Pastoutbreaksof domoicacid and paralyticshellfishpoisoninghave put tribal peopleat
risk. Lastyear, Pacificcoastand Straitof Juande Fucabeachesvere closedto harvesting

becauseof thesenaturally occurringand potentiallyfatal toxins.The tribe has received
fundingfrom the Indian Health Servicego monitorthe shellfishalong their beacheswith
regulabeackurveyandconsisteteisting, thetribesvillbeableoharvestlamanussels
andcrabfortheirtraditionasubsisten@eadceremonialseswith greater assurancefsafety.
The tribe has delayedplansfor any commerciafisheriesof shellfish until water quality
studiesare completed.

Ongoing

Quileute Tribe

Makah  Tribe

Mel Moon, Natural Resource®irector, Quileute Tribe, P.O. Box 187,La Push,WA 98350, 06!
374-6163

Indian Health  Service

$50,00C0r 1994, split with MakahTribe



Tribe

Plan

Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Quinault Indian Nation

Quinault Indian Nation Shorelines Management Master Program

Implement a process for shorelines managementon the Quinault Reservationbased on
community and cultural values that promotes the best possible pattern of water, shoreline and
upland uses;to assurea minimum of conflict between uses;and to generally devise a pattern of
use beneficial to the natural and human environments.

Goals of the plan include: nature conservation, historical and cultural conservation, rational
shoreline use/restoration, shoreline access,recreation, circulation and transportation, and
economic development.

The Quinault Indian Nation Shorelines Management Master Program is meant to strengthen
and extend the 1979Quinault Indian Nation Coastal Zone Management Plan to include rivers,
lakes and streams. The Shoreline Management Master Program will serve to combine policy
and procedureinto onedocument creatinga manageablsystemthat providesprotectionof all
lands within the historic reservation boundaries. The management plan was developed by
incorporating aspects of the federal Coastal Zone Management Act, the Washington State
Shoreline Management Act, the Washington State Growth Management Act, and the Master
Plans for jefferson and Grays Harbor Counties. The general intent of the program is to ensure
preservation, to the fullest extent possible, of the ecosystemswithin the tribe's natural
shoreline environments.The specific purpose of the documentis to establishin a practical,
useful framework, goals, policies, regulations, planning/design parameters and application

proceduresrelating to developmentin shorelineareas.Shorelinesare classifiedinto specific
"environmental designations,” based on each shoreline's physical, biological and
development characteristics. The Program includes development regulations for specific
shoreline "use categories,"such as agriculture, aquaculture,mining, commercial,industrial,
recreation and marinas. Shorelinemodification activities, i.e., dredging, piers, bulkheads,
etc., are addressedspecifically. The Program establishes administrative procedures for
determining jurisdictional applicability, processingpermit applications, handling appeals,
and enforcement.

Incomplete

Quinault Indian Nation

WDOE, WDCADepartmentof Ecology,Departmentof Community Affairs, JeffersonCounty,
Grays Harbor County.

Richard Wells, Director, Quinault Office of Planning and Development, Quinault Indian
Nation, P.O. Box 189, Tahola, WA 98587, 06! 276-8211

Funding Sources BIA



Tribe  Quinault Tribe

Program  Coordinatedribal WaterQuality Program
Purpose Water quality protection.

Objectives Toaddreswatequalityssuesaffectinthereservatidandsndtreatyprotectesksources
andtodeterming@roductivitghange theLakeQuinaultsystem.
staus ~ Ongoing
LeadAgency Quinault Tribe
CooperatingAgencies  Uw, NWIFC

Contact BruceJonesEnvironmentalProtectionDirector, Quinault Indian Nation, P.O. Box 189, Tahola,
WA 98587-0189, 06! 276-8211

FundingSources BIA, EPA, NWIFC



Organization

Program

Purpose
Objectives

Description

Status
Lead Agency
CooperatingAgencies

Contact

Overall Economic Development Program Committee

Overall Economic Development Program
Economidevelopmenplanningfor GraysHarbor County.

To diversify the economidbaseof the regionin order to stabilizeand increaseemployment;to
develop the three greatrenewableresourcef the region forestry, fisheriesand agriculture!
and the industries which use these resourcesto provide a permanent and growing sustained
basefor employment;to strengthenexisting firms to maintain diversified economicactivities
and provide increasedgrowth in jobs and businessincome;to protect the environmentof the
region, increasingthe area's attractivenessto industry, tourists and its own young people
thereby providing a permanentdesirableenvirorunentfor both living and making a living; to
effectively managegrowth to optimize the benefitsand minimize the costswhich may result
from development activities; and to encouragepartnerships between business,labor and
governmento promoteeconomi@ndcommunitydevelopment,

The Overall EconomicDevelopmentProgram Committeeis a quasi-public body, originally
created by the Grays Harbor County Board of Commissioners in 1961. The Committee was
given responsibility for economicdevelopmentplanning for the county. The Committee is
composedof representative$rom localgovernmentodies,industry, businesspublic services,
educations,professionstransportation,utilities, tribesand minority groups. The Committee
receivesadministrativesupport from the GraysHarbor RegionalPlanning Commission.They
periodically prepare new editions of the Program plan, as well as annual progressreports,
which is a statutory requirementbefore financial assistancdor any industrial project canbe
granted from the Economic Development Administration. Diversification, infrastructure
unprovementsresourcedevelopmentand managementand environmentalprotection remain
the priority goalsof the Program.However, improvementin higher educationand training
opportunitiesto enhancehe regionalhumaninfrastructureis gaining additional attention.
Ongoing

GraysHarbor RegionaPlanningConunission

Local governmententities, industry, businesspublic servicesgducations professions,
transportation, utilities, tribes, and minorities.

Bill Banks,Executive Director, Grays Harbor RegionalPlanning Commission,2109Sumner
Avenue, Suite 202,Aberdeen, WA 98520, 06! 532-8812
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Plan

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agemies
Contact

Funding Sources

Dungeness Watershed Management Committee
Clallam County Department of Community Development

Water Quality Office
Dungeness River Area Watershed Management Plan

Prevent and correct nonpoint sourcewater pollution of DungenessRiver.

To develop a community stewardshipethic; to maintain and improve water quality in the

DungenessRiver areawatershedto support all beneficial uses;to improve knowledge and
understandingof watershedorocessedp encouragenteragencycooperationcoordination,and
managementamongdifferent levelsof government- tribal, federal,state,and local - to protect
water quality; to fully implementthe actionsand intent of the watershedmanagemenplan to

achieve its goals and objectives.

In 1988,the DungenessRiver Area Watershedwas ranked highest in priority in ClaHam
County for preventingand correctingnonpoint sourcepollution. Using funds provided by the
Washington Departmentof Ecology'sCentennialClean Water Fund, the county conveneda
WatershedManagementCommitteeto develop a watershedmanagemenplan. The plan was

developedby a citizen'scommitteefrom 1990-1993inder the direction of the ClallaxnCounty
Department of Community Development,Water Quality program. The committee included

landowners, teachers,realestateprofessionals,farmers, tribal and agency representatives,
and others. The Plan was adopted by the Board of Clallam County Commissionersin

November 1993.1t received approval from the Department of Ecology in January, 1994.
Clallam County hasbeendesignatedead agencyfor implementation.The overall strategyis

to focus on widespread community education to develop an individual and collective
stewardshipethic.Incentive programswill be usedto correctand prevent pollution problems
and to enhancewater quality. In addition, high-visibility, high-impact projects of short

duration will be conducted at first, while the Committee establishes long-term projects and

programs to meetwater quality goals.Sourcecontrol strategieswiH focus on four primary

pollutants: bacteria,chemicals nutrients and sediment.Five sourcecontrol programs would

addressagriculture,forestry,on-sitesewagedisposal,stormwaterand groundwater protection.
Ongoing

Clallam County Departmentof Community Development

Numerous local, state, federal, and tribal agencies, agricultural and real estate associations.

Leanne Jenkins, Water Quality Planner, Clallam County Department of Community
DevelopmeniVaterQuality ProgramClallamCountyCourthouse?23EastFourthStreet,
Port Angeles WA 98362-3098)6! 417-2000.

WA Departmentof Ecology'sCentennialCleanWaterFunds for planning!.
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Program

Purpose
Objectives

Description

Status
LeadAgency
Cooperating Agencies

Contact

Chehalis Basin Fisheries Task Force

Chehalis FisheriesRestorationProgram
Fisheries  restoration.

To provide centralcoordinationand support servicesfor fisheriesenhancementfforts in the
Chehalis River  Basin.

The ChehalisBasinFisheriesTask Forcewas establishedn 1980by the Port of Grays Harbor
to bring together diverse interest groups which shared a common goal of enhancing and
protecting the area's fisheries resources. Membership includes recreational, tribal, and
commercialfishermen;concernedcitizens;businessesenvironmentalorganizations;economic
developmentinterests;organizedlabor; local governmentstribes;and managementagencies.
The TaskForcetakesa balancedapproachedto fisheriesrestorationthat includes: basin-wide
habitat restoration and protection efforts focusedon increasingfish production, native and
wild stock restoration, cost-effective and efficient hatchery programs, and community
involvementand educationthat is focusedon the grassrootgitizenry. The TaskForcesponsors,
coordinates,and/or assistsin salmonenhancemenefforts which releaseapproximately 1.3
million fry and 3.5 million smolts annually. In order to address fisheries restoration in a
comprehensivemanner, the Task Forceand associatedpartners sought federal assistancdo
conducta comprehensivéabitat assessmemf the entire ChehalisRiver Basin,to developa
comprehensive habitat restoration plan, and conduct basin-wide restoration activities. The
USFWS completed an initial assessmentunder the Chehalis Fisheries Resource Restoration
Act of 1990.Their recommendationsincluded: stream bank stabilization, riparian zone
restoration, stream bank fencing, artificial spawning channels, mainstem rearing habitat,
off-channeldevelopmentpbstructionremoval,and culvertimprovements.Restorationwvork is
being conductedby displacedtimber workers and other local residentsaffectedby the area'’s
economicdecline. The Washington StateLegislature created 12 regional volunteer Fisheries
Enhancement Groups across the state in 1990, modeled after the Chehalis Basin Fisheries
Task Force. The Task Force is particularly interested in restoration efforts that will
simultaneouslyhelp improve the resource penefitthe environment, and strengthenthe local
economy. It initiated and co-sponsoredhe PacificCoastEconomicRecoveryProgram,which
outlined a plan to improve the economy of the region by building a tourism and nature-oriented
recreational infrastructure through salmon and shellfish restoration and enhancement.
Ongoing

Chehalis Basin Fisheries Task Force

Conservation districts, Quinault Indian Nation, the Chehalis Tribe, counties, cities, industry,
salmon restoration groups, environmental groups, USFWSWDFW, GHCC, l.ong Live the
Kings, Trout Unlimited.

Diane Ellison, President, Chehalis basin Fisheries Task Force, 2109 Sumner Avenue, Suite 202,
Aberdeen, WA 98520, 06! 533-1766.

Funding Sources Grants from USFWS, State of Washington, memberships, donations, contracts,
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Columbia-PacifiResource&Conservatiorand Development

Columbia-Pacific ResourceConservation and Development Program
Resourceconservation and development.

To developjmproveand conservaaturalresourceandto provideemploymenand other
economiopportunitiesor thepeoplan GraydHarborPacificandWahkiakunCounties.
Columbia-PacifilResourceConservatiorand Development RC&D! is a non-profit corporation
that was formed in 1972 to enhance the social, economic and environmental conditions in rural
GraysHarbor,PacificandWahkaikumCountieslts mottois "makingthingshappen."The
RC&D functionsby securingtechnicalassistancend funding for community-basedyolunteer
projectsiesignedo meetlocally-identifiedeedsTheRC&Dprogramis governedy a local
Council consistingof representativegrom its memberorganizations,which include counties,
cities,ports, tribes, conservatiomistricts,economiaevelopmentouncilsand non-profit
organizationsT he principle objectiveof the Columbia-PacifiRC&Dis "the wise useand
economiclevelopmenf our naturalresource-baseéadustries. Thisencompasséarestry,
agriculturefisheriesyildlife, aquaculturand tourism RC&Dprojectdhaveincluded:
repairing harborfacilities,constructingoverwinteringpondsfor salmon,installing water
supply systemsfishery enhancemermrojects marketfeasibilitystudies,natural resource
education, business loans and forest product development. Congress authorized the
establishmenbf ResourceConservationand Development RC&D! areasunder the Foodand
AgricultureActof 1962TheUSDASoilConservatioServicsupplies portionof fundingto
RC&DCouncilghroughouthenation.Eachcouncildefinests own goalsand objective$o
meetlocal needs Programareasemphasizdand conservationcommunity development,water
managemenandenvironmentatoncerns.

Ongoing

Columbia-Pacific  RC&D Council

Soil Conservation Service; Grays Harbor, Pacific,and Wahkaikum Counties, local cities,
tribes ports,industry conservatiaistricts economidevelopmembuncilsnon-profit
organizations,

Jaxnew/alls Executiv®irector Columbia-PacifRC&D 303South'l", Suite102Aberdeen,
WA 98520, 06! 533-4648.

Funding Sources 80%from membershipduesand grants;20%from SoilConservatiorService.
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Pacific Coast Economic Recovery Plan Task Force

Pacific Coast Economic Recovery Action Plan

For the stateto investin new economidnfrastructuresfor Washington'scoastalcommunities,
developing the area for tourism and recreation as an alternative to creating
welfare-dependent communities.

To create a world class commercial and recreational fishery, as well as tourism and natural

recreationalprogramsfor the economidbenefitof residentsand the enjoymentof all the states
citizens and visitors; to provide jobs, employmenttraining and social servicesto raise the
standard of living and social conditions of coastalresidents;to create a decision-making
organization; to secureadequatefunding to accomplishthe program; and to raise the per
capita retail sales and property valuations for Pacific k Grays Harbor Counties to the
statewide average within ten years.

The economic vitality of Washington coastal communities in Pacific and Grays Harbor

Counties have been severely impacted by declines in the timber industry, declines in the
allowable salmon catch, and disease and other problems in the commercial and recreational
shellfish harvests.The areahasa narrow economicbase,dependentprimarily on timber and
timber products, and commercial and recreational fishing. Tourism and outdoor recreation are
largely undeveloped. Washington State citizens have a choice to make about the economic
future of the coastal communities. If the current economic depravation continues, high
taxpayer costs for welfare programs, as well as social costs for the residents, will ensue. The
other choice is for taxpayers to invest in new economic infrastructure for the coastal
communities. The investment program is being called the Pacific Coast Economic Recovery
Action Plan. Under the plan, both wild and hatchery salmon and steelheadpopulations
would be restored and enhanced, along with commercial and recreational shellfish. The goal

is for the Washington coast to become a world class tourism destination area, and in the
process,provide family wage jobs and increasetax revenues for the state. Elements of the plan

include wild salmon stock revitalization and enhancement;riparian habitat restoration;
modification of wild stock management policies; use of hatcheries to create selective
fisheries; construction of new salmon production facilities; implementation of a private,
non-profit hatchery program; modification of US/Canada Salmon Treaty provisions so that

production increases due to enhancement accrue to Washington; shellfish enhancement,

including creation of a recreational fishery for oysters and hardshell clams; establishment of

arazor clam hatchery; establishment of a Coastal Resource Center in Pacific County;

development of an expanded coastal tourism program; implementation of Highway 101
tourism infrastructure developments; establishment of a coastal ecotourism program for
watchable wildlife; cooperationin the developmentof a tourism.prograin for the Quinault
Indian Nation, expansion of coastal educational opportunities; establishment of a coastal

environmental education prograin; streamlining administration of social service programs;

provision of habitat restoration jobs at family wages; provision of relocation grants for
displaced timber workers; and establishment of a one-stop retraining center.

Proposed

Columbia-PacifiResourc€onservatiorand Development

Chehalis Basin Fishery Task Force, GHCC, USFWS,Pacific Mountain Private Industry
Council, Quinault Indian Nation, Long Live the Kings, County Commissioners, Port of Grays
Harbor and others.

Jim Walls, Director, Columbia-Pacific RC%D, 303 South "I", Aberdeen, WA 98520, 06!
533-4648

Proposed capital budget for 1993-95:$23.2million; operating budget of $60.0million.
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Wild Olympic Salmon

Help preserve wild salmon.

Wild Olympic Salmon is a non-profit, community based organization dedicated to helping
preserve wild salmon. Their principal activities include habitat restoration projects,
bi-annual salmon celebration festival, community education about the watershed restoration
needs for people and salmon, and sale of local arts and crafts to support restoration projects.
Ongoing

Wild Olympic Salmon, P.O. Box 585, Chimacum, WA 98325, 06! 385-9329.

Membership fees, sale of local arts and crafts,
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Willapa Alliance

Willapa Alliance

Sustainabléevelopment.

To enhance the diversity, productivity and health of Willapa's unique environment; to
promotesustainableconomidevelopmeng&ndto expandhechoiceavailabldo thepeople
who live there.

The Willapa Alliance was foundedin 1992with primary financial support from two
conservatiororganizationEcotrustand The Nature Conservancylt is an independent,
non-profitorganizatiodedicatedo developingndimplementingtrategiefor sustainable,
conservation-based economic development in the Willapa ecosystem. The Alliance is
composedf localresidentdandownerand the ShoalwateBay Indian Tribe. The Alliance
wascreatedo promoteesearchndunderstandingf the ecosystenp supporeducation in
the community to fostercommunicatioamongits residentsand with its visitors,and to
encouragécalenterprisethatconservand enhancéts landsand waters Currentprojects
includedevelopingVillapaIndicatordor a Sustainabl€ommunityand a GIS atlasof the
Willapa Bay area.

Ongoing

Willapa Alliance

Ecotrust, The Nature Conservancy,Washington Department of Fish and Wildlife,
Weyerhauser.

Dan'l Markham, Executive Director, P.O. Box 278, South Bend, WA 98586, 06! 875-5195

Ecotrust,The Nature Conservancyfrusts,and foundations.
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Organization GraysHarbor College

project Lake Swano Model Watershed Project
Purpose Watershed  education.

Objectives Toeducateindergartethroughcollegestudentslocalcitizenstourists,andlocalandstate
officials about the importance of watershedsfor cleanwater and fisheries enhancementin
southwesWashingtonlTo developa smalbut comprehensiwgatershedearningmodelito
restore the Lake Swano/Alder Creek watershed by repairing erosion and storm runoff
problemswhichthreatenwaterquality for the College'saquacultureenterito developan
interpretive nature trail around the lake; and to develop K-12and adult integrated
watershed curricula.

Description ~ GraysHarborCollegewill constructl.5Smilesof interpretivenaturetrail within the Lake
Swano watershed, Habitats and conditions around the lake range from pristine to highly
impactedInterpretivesignswill describeelationshipsieaturesand operationaprinciples
of awatershed. These narratives will describe the effects of soil erosion and runoff, the
beneficialrole of native plants and other vegetation;the cumulative adverseeffectsof logging
and other disturbances;and the need for enhancingfish and wildlife habitat. Collectively,
the messagerovided will educatepeopleaboutthe conceptof a "watershed"and its
relationshipto water quality. The Lake SwanoModel WatershedProject- with its fully
developedinterpretive nature trail, streamenhancementrea,environmental learning center
and Native American cultural center- will be a valuableyear-round assetalong the highway
101corridor. Its educationalvalue is augmentedby the factthat it is locatedcloseto the major
tourist route from Aberdeento Westport, providing an enhancedopportunity for increasing
publicawarenes$ andappreciatidar,theimportancgfwatershgorotectiofhemodel
watershed project is planned in three separatebut integrated phases,which will require
additional funding. Partial funding hasbeenobtainedfor Phasd.

Status Incoxnpiete

Lead Agency  GraysHarborCommunity College

Contact Don Samuelson,ProjectSupervisor, Grays Harbor College, Edward P. Smith Drive, Grays
Harbor College Aberdeen,WA 98520,06! 532-9020

Funding Sources WDOE's Centennial ~ Clean Water Fund
FundingAmount FY 92-93: $250,000
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iv  rsit
Peninsula College

Arthur D. Fiero Marine Laboratory

Fiero Marine Lab

Marine science education.

The FieraMarine Labis a smallteachindaboratoryoperatedoy PeninsulaCollegelt is
locatedon the Port Angelesvaterfronton the City Pier,oneblockfrom the ferry terminal
servingVictoriaCanadal helabcontaingnextensiveollectiof marineanimaland
plantsativaothePartAngeleareaExhibitenclude largétouchtank” wettablesand
numeroussmall aquaria.The lab also operatesa small gift shop. The lab is usedfor
marine-relatedlassefor the Peninsul&ollege~isherie3 echnologfProgramfor teaching
themarinesciencerogranfor thePortAngelesSchooDistrict,andfor seniorcitizenclasses
offeredthroughPeninsul&ollege'€ontinuingeducatiobepartmenGrouptoursarealso
availableby appointmentln addition,during the summerthelab servesasa touristand
informatiofacilitywithapproximateyt,00@sitorsluringhefourmonttsummeperiod.
Two summematuralistsare hired throughfunding by the City of Port Angelesfrom the
Hotel/MotelTax Friend®ftheLab,a non-profibrganizatiorraisegundsto supportthelab
andprovidesrainedlocent®ortourguidesThelabis operto thepubliceverydayfram
mid-junethroughLabomDayandweek-endduringtherestof theyear.

Ongoing

TerryLaDurorL.abDirectolReninsul@ollegdrieraViarind.ab, 150 . LauridseBlvd.,
Port Angeles WA 98362,06! 452-9277

AdmissionFees$1for adults,$.50for under 12and seniorcitizens;membershipsn Friendsof
the Lab; donations;gift shop;PeninsulaCollege.
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Unit

University of Washington
Washington Cooperative Fish & Wildlife ResearchUnit

Project WashingtonStateGap Analysis Project WAGAP!

Purpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies

Contact

Protection of biodiversity.

To identify and protect geographicareasand habitats that are critical to individual species
or groupsof speciebeforetheir existences threatenedndto provideland managersvith
information on a local,state,and regionalscalethat canbe usedin land useplanning to better
manag@aturalresourceandavoid/minimizeconflictbetweedandmanagerandresource

TheWashingtorStateGapAnalysisProject WAGAP!wasinitiatedin 1991with primary
funding provided by the USFWShrough the CooperativeFish and Wildlife ResearchJnit
at the University of Washington, Gap Analysis is a proactive approach to preserving
biodiversitythatfocuse®n maintainingsiablepopulation®f nativespeciesn their native
habitats, The analysisinvolves the useof satelliteimageryto createa currentvegetationmap
of the state, on which the distribution of amphibians, reptiles, birds and mammals are
overlaid, aswell asland ownership.Areasthat are important to individual speciesor groups
of speciespr are of high biologicaldiversity can then be identified and the degreeof
necessaryprotection assessedGaps refer to those areasidentified as being important to
maintaining biodiversity, but which are not protected through land ownership or
management.This type of analysisprovides land managerswith important information to
improveland useplanningandmanagemeiaf naturalresourcesyhile minimizingconflicts
with resourceusers.Theinitial analysisis scheduledfor completionin September,1994.The
implementation phase,involving the developmentof managementplans to protect
biodiversity will beginin thefall of 1994Plansareunderwayto initiatea comparablgap
analysisfor fish in the state WAFISHGAP!.

Incomplete

Universityof WashingtonCooperativ&ishand Wildlife Researchinit

WDFW, WDNR, ONRC, WSU, USFWS, CSSand many other who have shared data,

Karen Dvornich, Gap Analysis Project, Cooperative Fish and Wildlife ResearchUnit, 220
FisheriesCenter,University of Washington, Seattle WA 98105,06! 543-6475

Funding Sources USFWS, WDFW, WDNR, QNRC



Organization
Unit

Program

Purpose

Objectives
Description

Status
Lead Agency
Cooperating Agencies
Contact

University of Washington
School of Fisheries

Big BeefCreek field station

Research and education.

Provide opportunities for teaching and researchin fisheries and other fields.

The Big BeefCreeksiteis locatedon the eastside of Hood Canaland comprises400acres.The
facility is a rich resourcethat includesrain forest, freshwater streams,bogs and swamps,an
estuary,a saltmarsh,and tide flats, Big BeefCreekis an indicator streamfor Coho salmonin
Hood Canal. The creek is in excellent condition and flows through a deep canyon with forest
typical of westernWashington.A seriesof beaverdamshascreatedabout 20 acresof swamp
and alder forestthat add to the diversity of freshwaterwetlands. Emergingfrom the swamp,
the creek flows over a weir and into a small estuary with mud flats, grassy meadows, and a
small salt marsh. The estuarydrains into Hood Canal. The UW also owns about 40 acresof
tidelands at the mouth of the creek which are rich in invertebrates. Three species of salmon
spawn in the stream. Teaching and researchactivities have focused on natural history,
artificial rearing studies, and whole-life-history studies of organismsthat alternate bbetween
fresh and salt water. Emphasisis on behavioral and ecological studies and the effects of
increased urbanization in the Puget Sound basin. Studies on artificial propagation are
expectedio enhancdish stockproduction and help developculture techniquesor endangered
and threatened fish species.

Ongoing

School of Fisheries

NMFS, USFWS,WDFW, Hood Canal Fisheries Enhancement Group,

Richard Kocan or Gary Farris, School of Fisheries, WH-10, University of Washington,
Seattle, WA 98195, 06! 543-4270

Funding Sources ResearclgrantsandcontractsJUW generaloperatingfunds.
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nrv r

University of Washington

Center for Streamside  Studies

Center for Streamside Studies

Researchand education on streamside systems.

To mtegrate the disciplines of forestry, fisheries, hydrology, geology, sociology and economics
to enhancethe understanding of the structure and dynamics of strearnsidesystemsand to
provide the necessarynformation for resolvingmanagemenissuesrelated to the production
and protection of forest, fish, wildlife and water resourcesassociatedwith the streamsand
rivers in the Pacific Northwest.

As a result of the escalatingcontroversy over the managementof forest, fish, wildlife and
water resources in the Pacific Northwest, the Center for Strearnside Studies was created in
1987as a unique partnership of stateand federalagenciesNative Americantribes, the forest
products industry, environmentalorganizations,and the University of Washington'sColleges
of ForestResourcesand Oceanand Fishery SciencesT he mission of the Center is to provide
information for resolvingmanagemenissuesrelatedto the production and protectionof forest,
fish, wildlife and water resources associated with the streams and rivers in the Pacific
Northwest and to developinnovative approachesa stream and riparian management.The
Centeroperatesfrom the premisethat the riparian forestis the key arearegulating ecological
health in the watershed.An interdisciplinary approachto understandingthe complexity of
the structure and dynamics of stream and river ecosystemss used, integrating forestry,
fisheries, hydrology, geology, sociology and economics.The Center provides a forum for
discussingenvironmental issues,conducting cooperativeresearch,and offering educational
opportunities in streamand riparian managemenfor university studentsand professionals.
Research is solution-oriented, with the goal of developing predictive models and resource
managemenguidesthat will provide a foundationfor resolvingresourcemanagementonflicts
through researchand education.

Ongoing

College of Forest Resourcesand College of Oceanand Fishery Sciences

USFS'sPacific Northwest ResearclStation'sAquatic/Land Interaction Program, the Center
for International Trade in Forest Products, the Olympic Natural Resources Center, the UW
Fisheries Researchlinstitute, the Long Term Ecological ResearchNetwork, and the Consortium
on the Social Values of Natural Resources,timber industry, tribes, WDFW, WDNR.

Robert Naiman, Director, Center for Streamside Studies, AR-10, University of Washington,
98195, 06! 543-6920

Federal, state, industry, grants,

1992; $1.6 million
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University of Washington
Zoology

Friday Harbor Laboratories
Friday Harbor Laboratories

Researchand instruction in marine biology and oceanography

Provide direct accessto diverse intertidal areas and to salt waters that are relatively free
from pollution for researclandinstruction.

The Friday Harbor Laboratories provide facilities for researchand instruction on many
aspectsf marinebiologyandoceanographyheUW owns1,72acresandleased 2%acres,
involving severalsitesthroughout the SanJuan!slands. Representative®f nearly all major
groups of marine algae and invertebratesare found in the intertidal zone and in adjacent
waters,with depthsdownto 1,000eet,A tidal rangeof 12feetexposesliverseintertidal
areas of rock, sand and mud. Researchfacilities are located on a 484-acresite on the east side
of SanJuan!sland, north of Friday Harbor. The facilities total 78,586square feet in 61
buildings.Extensivdaboratoriesor marinebiologyare provided.A large dock provides
moorage,storageand diving facilihes. Lecturehalls can accommodateaudiencesof up to 75
persons. The library contains 15,000volumes. A 42-foot boat and other equipment are
availablefor specimencollection.Low-costhousing of various typesis available.Primary use
occurs between April and Labor Day.

Ongoing

Departmentof Zoology

Dennis Willows, Director, Friday Harbor Laboratories,NJ-22,620 University Road, Friday
Harbor, WA 98250, 06! 378-4775

UW generaloperatingfunds and researctgrants/contracts.
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University of Washington
Olympic Natural Resource€enter
Olympic Natural ResourcesCenter

Natural r'esource research and education.

To conductresearchand educationin natural resourcemanagemenpracticesthat integratethe

generationfeconomibenefitsvith themaintenan@ndenhancementecologicalalues.

TheCenteris in the processof constructindacilities to be completedn 1994-95n Forks,

locatedon the westside of the OlympicPeninsulaThe Centemwill focuson researcland

educationrelatedto forestand marine resourceof the peninsula.Much of the Center'swork

will beconducteatooperativelyith otherresearcimstitutions stateand federalagencies,

resourceowners,and interestgroups. Biological,physical and social scientistswill cooperate

on projectsangingfrombasicscientificdesearcko publicpolicyassessmerithelocatiorof

the Center is directly adjacentto the 264,000-acreOlympic Experimental State Forest

operatedytheDepartmenfNaturaResourcéefacilitywill consisbf approximately

20,006quardeetwith labstwo conferenceoomsanddormitory-styldousingfor visiting

researchers.

Ongoing

UW, Collegeof ForestResourceand CoHegef Ocearand FisherySciences

WDNR, USFSand private industry.
PaulRinggoldManagerQlympidNaturalResourcesenterP.O Box1628ForksWA 98331,
06! 374-3220,campus®: 5-9477!

Generaloperatingfunds, researclgrants/contracts

1993-94Biennium: $560,000rom the state for operations;1993:$1.68million all sources
exceptapitalfacilities!jncluding $1.3million from USDAForesSBervicdor research.
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rit
University of Washington

Schoobf Oceanography

Marine Operations

RV Clifford A, Barnes

Oceanographandfisheriesesearcln localwaters

Tocarnputvarioug/pe®foceanographic andfisheryeseargirojects in localwaters.
TheRYV CliffordA. Barrtesa 65-ftwoodemesearcressahat  presentlysupportgarious
type®foceanographiandisheryeseargrojecisPugeSoundylosvoyagesreoneday
inlengtlalthougloyageslongssixdayscculhevessel  hasovernigbapacitgr six
scientistandcarries crewof two.Equipment includesa workingdeckcraneand small
laboratorgpaceScientistsrovidetheir  own specificscientificequipmenheeded far
researgbroject®resentsageslowerthanthegoabf120days/yeaminirnuraperation.
TheStatesponsos3days/yeaforinstructiohlon-UWuseis encouraged@he vessels
ownedby theNationabciendeoundation NSFlandsleasetbtheUW.Day rateusagéee
is negotiatethetween NSFandinstitutions,

Ongoing

UW, Schoolof Oceanography
RobertdintonManageMarineOperationSchoafOceanography, WB-10Universitgf
WashingtonSeattleWA 9S195,06! 543-5062
ResearograntsaandcontractslJWgeneraperatirfgnds, self-sustainingvenue.

69



Organization
Unit
Program

Purpose
Objectives

Description

Status
LeadAgency
CooperatingAgencies
Contact

FundingSources

University of Washington
RV ThomasG. Thompson
RV ThomasG. Thompson

Oceanographyresearch.

Multi-purposeresearctvesselwith specializedacilitiesto supporta variety of biological
andphysicabceanographand atmosphergtudiedy investigatofsominstitutionaround

the country,

The RV Thomas G. Thompsonis a 274-foot state-of-the-art, ocean-going research vessel
commissionedn 1991.The shipisintendedfor usein sponsorecceanographicesearchprojects
by scientistsfrom throughout the country. It can accommodate36 scientistsduring cruises
which typically last40-50 days, with a range of 12,000miles and 60 days. The multi-purpose
research vessel has specialized facilities for a variety of biological and physical
oceanographandatmospheristudiesThevesseis ownedby the Officeof NavalResearch,
partof a consortiuinmvolvinggOuniversitie.hevesseiscurrentlyat sea275-28@lays/year
the maximum!. Forty-five days/year are allocated for graduate and undergraduate
instructiorPriorityuseis forconsortiurmembergjsuallyundertheauspicesf theNational
ScienceFoundation NSF!. Private use is possiblebut with a lower priority than sponsored
uruversity research Ratesare negotiatedbetween NSF and institutions,

Ongoing
Office of Naval Research

Consortium  of 50 universities
RobertHinton,Manager Marine OperationsSchoobf OceanographywVB-10,Universityof
Washington, Seattle, WA 98195, 06! 543-5062

Researcgrantandgenerabperatinfunds
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Organization  University of Washington
Unit Washington Cooperative Fish and Wildlife ResearchUnit
Program Washington Cooperative Fish and Wildlife ResearchUnit

Purpose Fish and wildlife research.

Objectives To conductor supportresearctthat addresseshe needsof managemenagenciesn the
Departmenbf Interiorand the Stateof Washingtortp activelyparticipaten the trainingof
graduatestudentsn fisheriesand wildlife sciencéy supportinggraduatestudentresearch
and by teachingto disseminateesearchesultsto the scientificommunitymanagement
agenciegndthegenerapublicandto gainnationalndinternationakcognitiofor specific
areasof technicalexpertiseand researchaccomplishments.

Description The Washington Cooperative Fish and Wildlife ResearchUnit is one of 44 comparableunits
within the United Statesestablishedo facilitatecooperativeeffortsbetweenthe federal
governmentcollegesand universitiesstates,and private organizationgo improve the
managemenof the nation'sfishand wildlife resources he Cooperativd-ishand Wildlife
Unit conductsaturalresourcenanagememesearctprovidesducationabpportunitiefor
student$n conductingesearchelatedto the naturalresourcenanagememeedsof federal
and stateagenciesand disseminatesesearchfindings to individuals and agenciesThe Unit's
fisheriesresearchprogram focuseson the managementof aquatic habitats for shellfish and
warm and cold-water fish, including anadromous salmonids. Research focuses on the
requirements of individual species, the effects of habitat alteration on individuals,
populations and communities,and fish/wildlife interactions.Expertiseof Unit staff includes
freshwater, estuarine, and near coastal marine habitats. The Unit's wildlife research also
includes habitat requirements. Staff have expertisein both terrestrial and aquatic wildlife
within crop and forest lands, and wildlife within near-coastalcommunities.Marine
mammolagy and wildlife toxicologyare major interestsof the wildlife staff,

Status - Ongoing
LeadAgency 94-95 WDOE; 96-97 WDNR
CooperatingAgencies  NBS, USFWS, NMFS, NPS, UW, WDOE, WDFW, WDNR
Contact Christian Grue, Unit Leader, Washington Cooperative Fish and Wildlife Unit, 220 Fisheries
Center, WH-10, University of Washington, Seattle, WA 98195, 06! 543-6475

FundingSources USFWS primary funding!, WDFW, WDOE, WDNR, UW
FundingAmount 1993 Total Operating Dollars: $496,000
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Purpose
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Description

Status
Lead Agency

Contact

FundingSources
FundingAmount

University of Washington
School of Fisheries

Westport House

Housing for faculty and student researchers.

To accommodatdaculty and studentresearchersvorking on projectsin the coastalregion af
southwest Washington.

This housewas purchasedto accommodatdJW faculty and student researchersvorking on
projectsin the coastalregion of southwestWashington.t is ideally locatedfor accesso Grays
Harbor tidelands and wetlands, the john's River State Wildlife Recreation Area, Bowerman
Basin National Wildlife Refuge, Bottle Beach,Westlands and Twin Harbors State Park,
Willapa Bay,and OceanShoregegions.The three-bedroomfully furnished housecan
accommodateb-10people. A detachedgarageservesas a lab facility. It is used extensively
March throughNovemberto study crabbiologyin andaroundWestport,

Ongoing

School of Fisheries

Gary Farris,Administrator Schoobf FisheriesyWH-10 Universityof WashingtonSeattle,
WA 98195, 06! 543-4270

Self-sustainingirom rentals

Usagefeeis $1,275/monthor $42.50/day,



Organization

Division

Objectives

Description

Status

Lead Agency
CooperatingAgencies
Contact

WesternWashingtotuniversity/HuxleyCollege

Port Angeles Center
Environment&olicyandAssessmeRtogram

Undergraduat®. Sdegreprogranm EnvironmentalSciencesfferethroughiVestern
WashingtdoniversityyithclassebeldatPeninsul&ollegaPorAngeles.
Tagivetudentsnderstandamgkilhassessirigaatuandnagnitudeftheeconomic,
politicaindsociahanges associatadthenvironmentaroblems.
BeginnimgtheFalbf1993Veste/ashingtomiversityuxleyollegeasnitiated
a B.8legrggogranmn EnvironmerRaligndissessmentticoursesiferet Port
AngelestPeninsuolleg&raduatesll bequalifietbworkvitHand-useplanning
agencidsderahdtatagenciegonsultiigmandthesrganizations theareast
environmeniadiministratigmplicy' formatiandenvironmentagulatioenforcement.
Courses focus on U.S., state and internationalenvironmental  policies and regulations;
economicspcialandenvironmentahpactassessmestyvironmentalesignandrisk
assessmeandthephilosophicaindethicassuesaised by environmentabnstraint.
Internshipspecipro#'emd“ieldstudyviIIbeincludddthqorograrfilalIar@ount
residentsha@recertifidyEmploymentSecuritgs'timbatependentaresligibtorfull
tuition  waivers.

Ongoing

WesternWashingtotniversity HuxleyCollege
Peninsulaommuni@ollegéattellMarineSciencésboratory
Dr,WaltePearsorRrogra@irectorheEnvironmentabciené&ograatPort Angeles,
WesteMVashingtbimiversioriAngelegSentet50E.LauridseBlvd.PorAngeles,
WA 98362, 206-452-9277
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Organization Battelle Pacific Northwest Laboratory

Program

Objectives
Description

Status

Contact

Marine EcosystemProcesses

Applied researchn marine ecosystems.

The Marine EcosystemProcessegroup concentratests researchon ecotoxicologyof coastal
resourcesand wetlands, through field sampling and analysis use of its state-of-the-art
seawater laboratories. Projects on the Olympic Peninsula include: Monitoring Plan for
Wetlands and Water Quality; Mitigation Plan for Wetlands; Qi>~ma Ecology in Willapa
Bay; EelgrassPhysiology and Transplanting; SealLevel Rise Effects on Coastal Marshes;
Carbon Dioxide Enrichment of Coastal Plants; Neah Bay Marina Environmental Studies;
TenyoMaru Oil Spill Effectson Kelp; EelgrassSurveysof Ediz Hook Coast Guard Station;
Dungenes£rabStudiesin GraysHarbor;and EelgrassTransplantingin GraysHarbor.

Ongoing

Ronald M. Thorn, Battelle Marine SciencesLaboratory, 1529W. Sequim Bay Rd., Sequim, WA
98382, 06! 681-3657

Jamestown S'lGaliam Tribe, Washington SeaGrant

Jamestown S'Klallam Tribe - $15,000;Washington SeaGrant $20,000
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Purpose
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Status
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CooperatingAgencies
Contact

Funding Sources
Funding Amount

Battelle Pacific Northwest Laboratory
Marine SciencesLaboratory; Integrated Earth Studies
Olympic Peninsulalnitiative: SustainabldJse of Natural Resourcesn the Olympic Peninsula

Sustainable development.

To demonstratehow the conceptof sustainabledevelopmentcanbe translatedinto a practical
setof goalsandactivitiesto integrateconomigoalswith theconservatioar preservatioof
natural resources to best meet the needs of local communities; to develop approaches to
economidevelopmenthatavoidfurtherresourceleterioratiorandthat sustainthe useof
natural resourcesand maintain or improve the quality of life, economicviability, and job
opportunitieenthePeninsuldo creata basefknowledgéor decisiommakinganda wayfor
stakeholderdo gain accesso thatinformation; to demonstratehow sustainabledevelopment
canbebroughtfroma theoreticalbncepto a practicaetof goalsandactivitiesto develoa
stakeholderinvolvement processto facilitate communicationamong diverse groups and ta
encourageappropriate practicesthat foster sustainablenatural, social,and economicsystems
on the Olympic Peninsula.

Battelleproposesto work with local, state and federalagenciesand other interested
individualsto gaina thoroughunderstandingf the specifiassuesand problemselatedto
naturaresourcaseontheOlympidPeninsul& heprojectvoulddemonstrateowsustainable
useof natural resourcegouldbe achievedn the Olympic Peninsulahrough communityaction
supportedby naturalsocialndinformatiorsciencdByusingthisframeworkgecisiomakers
and stakeholders would be able to integrate economic goals with the conservation or
preservatiomf naturalresourceto bestmeetthe needf localcommunitiesStakeholders
would participaten settinggoaldeadingto the developmertf a consensusoncerninghe
mostpressingroblem®sf thePeninsula fact-findingagendavouldemergdromtheinitial
problemdefinitionand characterizatioaf informationgaps.An integratedagendawvould
likely involve researchputreachand educationactivitiesfocusedon six typesof issues:
stakeholderinvolvement; characterizatiorof natural and socialsystemsijndicators of natural
andsocialsystemhealth;predictionof consequencesansferof appropriatepracticesand
technologiesndregulatoryandinstitutionabnalysisTheproposegroductsof thisprocess
include:creatinga decisiorframeworkdevelopingcomputerizedools for accessingnd
interpretingdatafor usein decisiormakingandplanningevaluatingnanagemeraptions;
settingandmodifyinggoaldor researcloutreaclandeducatiormonitoringporogressowards
goals;obtaininginformationon marketsgeconomidorcesand socialstructuresfor usein
educatiorefforts;developingurriculafor localacademimstitutionson leadershipgonflict
managememtndsustainabldevelopmenPRotentiaparticipantsvould beenlistedromthe
Olympid®eninsuResearcoordinatingroupincludingdlympidNationalParkBureau
of LandManagement].S ForesServicdJniversityof Washington)Vashingtoepartment
of Natural Resourced:nvironmentalProtectionAgency,Olympic Peninsulalribes,Port of Port
Angeles,and others.

Future

Battelle's Pacific Northwest Laboratory
Localstatefederabgenciedribesjindustry;academimstitutionsstakeholdegroups.

Denisd_ach BatteileHumanAffairsResearcGenter,400NE41st SeattleyVA 98105 06!
528-331&fBrandtzPACorvalitab200BW35tr5t, CorvalihR9733303! 754-4328

Not yet identified. o o _
Proposdalidgeforfirstyeaofprojeds$.imillioncostforsubsequerdarareprojectetd
be approximately$2 million or less,
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Organization ClallamCountyEconomiDevelopmer@ouncil

Pmpose
Objectives

Description

Status
Lead Agency
Cooperating Agencies
Contact

Economic development.

To establish businessassistancegprograms; to promote industrial retention and growth; to
maintaina strongorganizationainfrastructureto establisha relevantmarketingplan for
ClallamCounty;tofunctionas a primaryresourceand referral organizatiorfor economic
developmentinformation; andto solidify funding support.

The Clallam County EconomidDevelopmenCouncil CCEDClis a private, non-profit
corporatioereatedo enhancandstabilizegheeconomienvironmemnf ClallamCounty The
Councikencouragdsisinesandindustriainvestmertb maintairandcreat¢obsandexpand
the tax base.lt servesasa central sourceof economicdevelopmentinformation, and offers
confidentiafinancialpackagingnformationlts goalsinclude:encouragingnd supporting
businessetentiongrowthanddevelopmengndthecreatiorof newbusinesseis Clallarn
Countyencouragirgdiversandaccessit@ducatioandtrainingystenhatresponds
workforceandconununityneedspromotingClallamCountyasa goodplaceto live anddo
businessfacilitatingcommunicatiorand cooperativanteractionbetweenall public and
privatesectoentitieselatedoeconomdaevelopmessuesittractingewcorporatioasd
investorsto Clallam County to expandand diversify its economidase.

Ongoing

ClallamCounty Economid®evelopmentCouncil

A widerangeofbusinesgjovernmentdustryorganizatioreesupportingnembers.
ExecutiveDirector ClallamCountyEconomi®evelopmentouncil,102E. Front,P.O,Box
1085Port Angeles WA 98362-020406! 457-7793

Funding Sources Membershipdues,grants, WDTED.
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Program

Puxpose
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Description

Status

Cooperating Agencies
Contact

Funding Souxres

Health to the Salmon!

Health to the Salmon!

A water quality-watershed protection and restoration campaign.

To build partnerships among corporate, goverrunent and nonprofit sectors;to fund watershed
restorationprojectsand the publication and distribution of educationalmaterials;to stimulate
public awarenes®f the importanceof watershedsand to encourageandividual involvementin
watershed protection and restoration.

Health to the Salmon!is a nonprofit organization designed to complement current and future
efforts in watershedprotection and restorationin the Northwest. Through a partnership af
corporations, government and nonprofit groups, Healthto the Salmon!will work to bring
human, financial and other resourcesof the region to bear on the urgent and long-term issue of
watershed function. Health to the Salmon! is regional in scope, addressing upland and
riparian area function, as well as the function of streamsand the quality of fish habitat
throughout the Pacific Northwest, Its services, including financial and administrative
assistanceand a volunteer workforce, are available to all landownerships. It will function
outside the political aura of any particular agency,group or agenda.The ultimate goal of
Healthto the Salmonls to developpublic awarenessand to help bring about positive change
in individual behavior on the part of resource consumers, through envirorunental education,
corporatemarketingand advertisingcampaignsand individual involvement.

Ongoing

BLM, USFWS, USFS, NMFS, EPA, BPA, Pacific Rivers Council, Trout Unlimited, Pacific
FisheriesLegislativeTaskForce,Stateaf Oregonnatural resourceagencies.

Craig Dent, Coordinator, or Ellen Lanler-Phelps, Health to the Salmon!, P.O. Box 2965, 1300
NE 44th Ave,, Portland, OR 97208, 03! 335-6060

Bureau of Land Management, corporate donations
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Purpose
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Description
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Cooperating Agencies

Contact

profit

Long Live the Kings

Restoration of wild salmon.

To restorewild salmonpopulationsin specificNorthwestrivers, to enhancetheir habitat, and
to rebuild regional salmon economies,

Long Live the Kings, a private, non-profit corporation, was created in 1986to provide
opportunities for private citizensto getinvolved in salmonrestorationactivities. The impetus
for its creationwas the decisionby the Stateof Washingtonand treaty tribesto work together
as co-managers of Washington's salmon fisheries following the "Boldt Decision" United
Statesv. Washingtonknd the provision in the US/Canadian Pacific Salmon Treaty which
allowed either nation to accrueadditional allocation quotas through enhancementefforts.
The organization represents sport, tribal and commercial fishermen; businesses; local
corrununities;and individuals who want to getinvolved in restoring salmon.In the last eight
years, Long Live the Kings has invested over $2.5 million in private funds donated by
foundations,corporationandindividuals in salmonrestorationprojects.Thegroup emphasizes
the useof low technologyenhancementechniqueswhich canbe duplicated by individuals,
organizationsand communitiesthroughout the region. The strategyis to maintain wild fish
gene pools through the use of protected ponds while degraded riparian habitat is restored
over the next two decades. Another strategy is to create hatcheries and new runs of fish on
private lands with good water sources. Additional fish could be produced without interfering
with wild fish production. Through the establishment of new terminal fish sites, tribal and
commercialfishing could continue,while wild stacksrecoverin rivers thathavebeenmanaged
primarily for hatcheryharvest.Long Live the Kings also worked to achievepassageof the
Regional Salmon Enhancement Group Act in 1991, which established alegal structure
allowing private citizens to become involved in salmon enhancement.

Ongoing

Tribes; federal and state agencies,foundations, corporations, private citizens; regional salmon
enhancementgroups.

JohnSayre ExecutiveDirector, 19435184thPlaceN.E., Woodinville, WA, 06! 788-6023

Funding Sources Foundations, corporations, individuals, contracts with state agenciesand tribes,

Funding Amount

$2.5 million during the last eight years.
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Purpose
Description

Status

Contact

Northwest RenewableResource€enter

Tohelpresolvenaturakesourceisputes.

The Northwest Renewable ResourcesCenterwasfoundedin 1984by leadersof industry, Indian
tribes, and environmental organizationsto create forums for cooperative problem-solving to
resolvedisputesveruse and managementf naturalresourcedt serves asa neutralthird
party to help resourcemanagers and policy makers from corporations, tribes, government
agencies, and environmental organizations  negotiate the creation of mutually  agreeable,
lasting solutions to natural resource  disputes. This approach provides an alternative to
expensiveand lengthylitigation,stalematesand political face-oHsin which often no side
wins and the resourceslose. The Center provides servicesthat include conflict assessment,
process design, mediation and facilitation, strategic planning, and traming in dispute
resolution and cross-culturabdecision-makingThe Center hasservedasa catalysts in helping
representativesof diverse interestscreate effective solutionsfor a number of disputes. These
have included: The Timber/Fish/Wildlife Agreement which developed a consensus-based
approachto flexible, cooperativeforest practiceplanning and regulation;the Chelan
Agreementvhichdevelope@ consensus-basedgooperativplanningorocesso resolvevater
conflicts; Tribesand Counties:IntergovernmentaCooperationand Indian Land Tenureand
Economic Development which is developing institutional linkages between federally
recognizedribesand countiegegardingland useplanning/regulation, ground water protection,
and solidwastemanagement issues;and Jeffersoil€ounty GrozvtiMlanagemenPublic Input
which involved facilitating a seriesof meetingsto solicitpublic input and involvement in the
developmentof Jefferson County's Growth ManagementPlan.

Ongoing

Amy SolomonExecutiveDirector,NorthwestRenewableResource€enter, 1411 Fourth
Avenue, Suite 1510, Seattle, WA 98101-2216, 06! 623-7361.

Fee-for-servicgsivatecontributiongyundationgndgovernmergrants.
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Purpose
Description

Status

Contact

Olympic Park Institute

Environmental education.

Olympic Park Institute was established in 1987 as a private non-profit organization
corrunittedto promoting envirorunentaliteracy. It offersa variety of environmentaleducation
programs,including a ResidentiaField Sciencgrogramfor primary and secondarystudents,
Elderhostel programs for seniors, and Field Seminar programs for adults and families
involving weekendandweek-longcoursesn a varietyof natural and cultural topics.Programs
use the Olympic National Park and the region's forests,mountains, marine and freshwater
habitats as their classrooms. The Inshtute's facilities are also available for conference groups
with an agendarelatedto environmentaleducationor the resourcef the Olympic Peninsula.
The Institute operates from the Rosemary Inn adjacent to Lake Crescent under a cooperative
agreementwith Olympic National Park. The Olympic Park Institute is a campus of the
Yosemite National Institutes, a nationally recognizedenvironmental organization that has
servesthe community since 1971.

Ongoing

Olympic Park Institute, HC 62,Box9T, Port Angeles WA 98362,800!77S-3720,
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Purpose
Description

Status

Cooperating Agencies

Contact

Funding Sources

Olympic Peninsula Foundation

Promote a sustainable,environmentally sound economy.

The Olympic Peninsula Foundation is a non-profit organization established in 1992to support
the developmentof a profitable, sustainable,environmentally sensitive timber industry on
the Olympic Peninsula.Their emphasisis on small woodlot owners, who can provide a
reliable source of timber for high value-added, local, secondary wood products. The
organization favors reversing the conversionof forest land to residential usesin order to
sustain the Peninsula’'s ecosystem and to reduce local pressure to increase timber harvests on
state and federal lands, In addition, the Olympic Peninsula Foundation offers strategic
planning, research,entrepreneurial, and administrative support for local partnerships.
Programs include: LEARNING OPPORTUNITIES FOR THINKING PEOPLE LOFT! an
educationalprogram for secondaryschoolstudentsthat examineshe future of small woodlot
forestry in East Jefferson County; RESTORATIONTRAINING PROGRAM - which will
coordinate proposal developmentand grant administration for watershed restoration job
training through the WashingtonStateJobsfor the Environmentprogram; OLYMPIC SMALL
WOODLOT OWNERS COOPERATIVE NETWORK a network of small landowners
practicingecologicallgensitivdorestry DEMONSTRATIORORESTa provinggroundfor
small-scale alternative forestry.

Ongoing

USFWSUSFSConservationDistricts, Wild Olympic Salmon,Point No Point Treaty Council,
North Olympic SalmonCoalition, Hood Canal Salmon EnhancementGroup, Port Gamble
S'Klallam Tribe, Port Townsend School District.

BetsyCarlson,ExecutiveDirector, The Olympic PeninsulaFoundation, 1200West SimsWay,
Suite 201, Port Townsend, WA 98368, 06! 379-9421

Foundations, grants, donations.
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Port Townsend Marme ScienceCenter

Port Townsend Marine Science Center
Marine environmental education, preservation and research.

To promote and encouragea greaterunderstandingof the marine scienceghrough education
and research and to help preserve the local marine environment.

The Port Townsend Marine ScienceCenter is dedicated to understanding and helping preserve
the local marine environment. It is staffed by environmental educators, certified science
instructors and trained volunteers. Situated at the end of adock at Fort Warden State Park in
Port Townsend,the Marine ScienceCenteris borderedby rocky and sandy beachesearthe
junctureof theStraitoof Juarde FucaandPugetSoundlt offerstoursof exhibitsjnterpretive
programs,and classe$or youthsand adults,which are designedo exploremarineand
freshwater environments. A fully equipped classroom with projecting and dissecting
microscopesanaccommodatgp to thirty people A multi-purposeroomis availableasa
meeting spacefor public presentationsand workshops. The Marine ScienceCenter has two
boats for off-shore studies. Other activities include: week-end Coastal Zone Management
beachwalks, Port TownsendBaywater quality monitoring programinvolving citizens,annual
Port Townsend Bay fish trawl abundancesurveys, Port Townsend Bay habitat utilization
surveyscooperativpollockresearcprojectwith OregorStatdJniversity'HatfieldMarine
ScienceCenter,Marine SciencesummerCamps,contractswith schoolsfor marine education
servicesgdocenttraining program,and specialprogramson request.The Marine Science&Center
worksto developa sensefrespector all life formsandaninteresin theirpreservationhe
Centernetworkswith other organizationsinvolved in marine scienceeducationwith the goal
of sharingresourcesand facilities.

Ongoing

Arne Murphy,Co-DirectoRortTownsentarineScienc€enteri-ortWarderstatdPark 200
BatteryWay, Port Townsend WA 98368,06! 385-5582
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At the recentdedication ceremony for the Olympic CoastNational Marine Sanctuary speakerafter speaker
emphasizedhe importanceof fosteringinteragencyooperationpublic involvementand partnershipsto accom-
plish the goalsof the sanctuaryThesanctuary'snanagemenplan alsohighlights the needfor interagencycoop-
erationand coordination.Theplan giveshigh priority tothe taskof establishindhaisonswith otheragenciedo
ensurea cooperativemanagementpproachThe sanctuaryis currentlyin the procesf creatinga Sanctuary
Advisory Committeewhich will serveasthe formal mechanisnfor both public involvementand coordination
with other organizations,

Tobuild effectivgpartnershipsandenhancenteragencyooperationthesanctuarymustconvinceothers
towork togethertowardcommongoalsthatareconsistentvith thesanctuary'snandateofresourcerotectionand
compatibleuse . Thesuccessftheseeffortswill dependsignificantlyontwo factors! structuringtheinteractions
of the SanctuanAdvisory Committee or any otherinstitutionalarrangementdevelopedor implementingcoop-
erativananagemendfacilitateoHaboratigeoblensolvingand ! strengthenirigecollaborativiateraction
skillsof theparticipantBivolvedn thecooperativanagemeptocesd. hesanctuarganbestaddresthese
consideration®y developingits expertisén conveninghepartiesaffectey sanctuanissuesandhelpingthem
to negotiateand carryoutcollaborativéecisions.

Collaheathre ProblemSolvfag

Collaborativeproblemsolvingis aproces®f resolvingdisputes reconcilingnterestandreachingagree-
mentthroughcooperativeface-to-facateractioramongthepartiesaffectedy anissue With collaborativeprob-
lem solving,decisionsarereachedhroughconsensusConsensusa mutually acceptablagreemenor decision
reachebly theaffectedhterestthrougha negotiatioprocesthatreconcileandintegratetheinterestsfall
concerngartiesA consenspsocesdependsnthegoodwillof participant&ll partiesnustbemotivatedo
worktogether to reacha decisiongventhoughtheyre awarethat a consensuagreementnay not necessarily
satisfyall theirinterestequallyAlthoughunanimousonsenis usuallytheidealgoalof consenswecision-
makingparticipants a collaboratiygocessandevelopvhateveoperationaefmitiorof "consensushey
wish, aslong aseveryoneagreedo thedefinition.

It's possibl¢hatnoteveryparticipantvillsupporttheconsensumyreemend thesamedegreelf a
participanstronglydisagreesitha proposedecisiorhowevetthatpersorasthe~porlsibility toexplain
clearlyhyandhowtheinteresteeorsherepresentgouldeaffectedy theproposedecisiorifa convincing
caseis made therestof the grouphastheobligationto makea collectiveeffortto addresgsheconcernghathave
beemaisedDissentingartie®fteraresatisfiedftehavindhadtheopportunityovoiceheirobjections,they
feelthatotherdiave heardandacknowledgedheirconcerndf dissentingartiesdo notsucceedh convincingthe
groupfthemeriteftheiobjectioaadalsdeelthatY snopossibtelivewiththegroup'decisiotherthe
dissentingartiesnaychooséwithdrawfromtheconsensysocess,

With consensuslecision-makingpartiesparticipateasequals Eachparticipanthasequalpower to pre-
ventinagreemerthatdoesiotaddresbdegitimatoncerofhisorhergroup,  Thistendsoencouragfee
involvementfimportaninteresgroupshatmightotherwisaotparticipatéor fearof beingoutvotedwitha
consensysocesshefocussnotonforginga majorityoalitionRatheparticipantarebeertodevelofnnova-
tive solutions that will meeteveryone's interests.



Non-ColabomlvApproaches

A collaboratiyrocesBase@nconsensukecision-makingfferssignificantifromprocesseékatuse
other modesof decision-makingThelegislativeprocessfor examplebasedon majority rule, was usedto forcea
reluctanadministration and NOAA todesignatiheOlympidcCoasNationaMarineSanctuary.egislatioalso
wasusedo prohibitoffshoreil andgadeasingn thesanctuaafter NOAAdecidemaintaithat optionin
theDraftEnvirorunentahpacStatement/ManagemelanLegislativeontrobverappropriationgrovided
anopportunityto increastheproposethudgefor thesanctuarshroughtheexercisef politicalpowerThe
legislativeproces®of decision-makingnvolvesintensdobbyingby interesgroupsthatseekto exertpolitical pres-
sureon electedrepresentativetovotein a group'davorona particulaissueThemajorityisaccordethe right to
imposeitswill over minority interests.

Another approachgconsultativedecision-makingwas usedby NOAA in developingthe Management
Planfor the sanctuaryNOAA followed theprocedurakquirementsof theNEPAprocessby holding public hear-
ingsrequestingrittemomment@andconsultingithotheagenciesThedefiningharacteristiofthispproach
is that the lead agencymaintainscontrol of the decision-makingprocessincorporatingany input receivedat its
own discretion.

NOAA could haveusedthe NAPAprocessasanopportunity to promotedialogueand moreproductive
negotiatioamongheinterestestakeholdepotentiallgffecteldythesanctuaridsingsucranapproactvould
haveproduced muctbetterfoundatiofiromwhichto build partnershipsndpromotesooperatiothancur-
rentlyexistsThestructuodthepublibearings procesasconductedyNOAA andmostgenciegicourages
participanttbassumpolarizeghositionandengagi adversarigbnfrontationssteadf providmgaa forum
forfacilitatingollaborativieegotiatioto addresthemanylegitimateoncernaf stakeholders.

Authoritative decision-makingvasusedby the Secretarnpf Interior,albeit afterintensivelobbying ef-
fortsto rescindheNavy'spermitandresolvéhecontroversyverthebombing@f Sed.ionRockThisapproach
relieonthe exercisefpoliticapowetopersuadea higlgovernmemtfficiatousehisor herauthorityto make
a decisiothatwill resolvea conflictitigatiorbyenvironmentgloupgrovidedadditionapressureoresolve
thesituatiorthroughanauthoritativeecisiobytheSecretaridadthisnotoccurreahejudicialdecision-mak-
ingsystenultimatelywouldhavebeercalledporio impose legalesolutionfthecordlict.

Thesenon-collaborativenodesfdecision-makiage  essentiablementsfthecomplegovernancgys-
ternveusdo resolveonflictandmakeublicdecisionsa collaborativerocesiseycarbeuse@dsa fallback
approactvhenattemptsoreacttonsensdailanda decisiostillneedsobemadeHoweveif essentigoals
aretobuild partnershipsndenhanceooperation, collaboratiypeoblem-solvirgpproacthatuses consen-
sus-basedlecision-makingrocesshouldbereliedupon primarily.

Mrawtalesita COMelSVeAPymacCh

Theraremanypotentiabenefitef usingacollaboratiyeroblem-solvirmpproacfor themanagement
oftheDlympioastNationdarin&anctualgvolvingtakehold@nshegrocessidentifyingsueana-
lyzingoroblenendindingolutiorleadsogreatesuppodncommitmdtthedecisiotisabreaeached,
evenfNOAAretaintheultimatauthorifprmaking  thedecisiowhera decisi@madeollaboratively it
hasnoreredibilitwiththepartiegvolved-urthermostakeholdeval alsbe morevillingtomodifya
decisioimthefuturen responsenewinformatiasr changirgpnditionsecausieeyardamiliawiththe
assumptiomgorwhichheoriginalecisionadasedycontrastherstakeholdarenprovided mean-
ingfubpportunitip participatea decision-malirarestheyofterresishnexternallynposesblution,
whethergoodor bad.



Involving stakeholdersn collaborativeproblemsolving helpsbring localknowledgeand expertisento
the decision-makingrocessThisis particularly valuablewhen little scientificinformationis availabl®er when
socialand economidmpactsare a significantconcernlnvolving stakeholderdringamorecreativityo bearon
solving a problemyesultingin a broaderangeof potentialsoLutions.

By participatingin collaborativgproblemsolving,affectedartiesgaina betteunderstandingof the op-
tionsavailable to resourcenanagersnd theimplicationsof the choiceghat aremade,By consideringhow they
mightbeaffectetly a decisiostakeholdelsarmoreaboutheipwninterestdegotiations canthermecome
morefocusedon meetingtheserealinterests By hearingthe pointsof view of others,all partiesdevelopa more
completeinderstandingf anissueStakeholdeatsagaina greateappreciatioof thediiemmashatresource
managenscean tryingtoprediceindtheninterpretheoutcomefmanagemeattions.

Thepolarizatidmtternedgstilignddesire  forretaliatiothabfteraccompanylecisionmadey
thecourtslegislationrhigheauthoritiesarbeavoidedhroughheuseofa collaboratiapproacihenarden-
ingofpositionsals@avoidedompromisecomesordeasiblnsteanffocusingnwinningrlosingn
anissueaffectethterestaorktogethetodevelopwin-win"solutiongConflicthave bettechancefbeing
conclusivelgsolveditha collaborativelyachesdolutionBecaugbepartiearemorecommittetb thedeci-
sion,it islesslikely to beappealedprotestedr undermmed.

Mostimportant,a collaborativeproblem-solvingapproachelpsbuild partnershipsand promotecoop-
erationPreviouslppposingnteresta/ork togethetodevelopolutionsto commonlylefinegproblemsThis
proceselpsreatthenecessangentivasdnstitutionairangemetusnsurénathesolutioreremple-
mented.New networksof informationexchang@mergebringing aboutimprovedcommunicationPositiveper-
sonatelationdevelopandvaluablkexperiencisgainenh howtomakedecisionsollaborativelfhesbenefits
carestabligh strondgoundatidarcooperationandprovidtnemotivatiagoworkogether in resolvirajher

conflicts that arise in the future.

Dlisalilfantaghta CaNaharatiV@yiereaCh

Usin@ collaboratamproacbdecision-malangproblesolvingscertainiyopanacéhatan
solveail naturalresourcdisputeOftentheappropriateonditionslo notexistfor a successfobllaborative
procesBartiemayoperceivanurgemeetbresolee giverssud thegon$edowt mayaffedhem.
Soméssuearesostronglyalues-basdthtcompromissdaccommodatiareimpossibl&@hersvill continue
to be the needfor authoritativeand consultativedecision-makingswell asthe useof political powerto resolve
difficult issues.

ItiscornrnonlyresumethatcoHaboratipeocessasetime-consumiagdcostitoundertakdhese
perceptidmewevearmfteshortsight€dagencigsdgroliticapiressumtakactioguicklpsolve
a probletimecollaboratprecesameyuitérustrahrigsuch situatiamgencyayrefeioconsult
informallwithrepresentativékeyconstituegtoupandhemakanauthoritativkecisionnilaterally.
Thisapproadbcertainiguickeaindmorefficientharusingollaborati@mdt mayeappropriaterthe
mangoutnaecisionshaagencigsusmakdétshoulrecognizediowevehatising consultatickeci-
sion-makirgpproadhilinot buildpartnershipgpromoteoperatiofurthermostakeholdessistance,
engenderbgresentmentethdaclofopportunifprparticipatiazgrseriouslyndermirtaemplemen-
tation of anagency'decision.

Althougtheshort-teroostsfusing collaboratyroachaynitial\appeaobesignificarihe
iong-tercostmapemuclowethamhosassociatgtnon-collabordiesiofmexamplesing

collaboratigpproadargreatlyeducthdikelihoodfcostliitigatioandrolongetkadlock.
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Premquhitede COlhhealVQPrahlel&OIVhg

Themostmportanpierequisitorcollaboratiy@oblem-solving  isthatthefull rangeof key agencies,
interests and stakeholders be motivated to participate in the process,They must be sufficiently dissatisfied with the
way decisionsaffectingthemarebeingmadethattheyrewilling tocommito a consensus-buildingocessThere
mustbea feelingthat "we'reall in thistogether,sowe needtocomeup with workablesolutionsthatwill keepus
on neighborlyterms." The prospectof working togetherto achievemutually compatibleagreementsnust seem
moreattractive than trying tofoiceonegroup’s will onothers.If a stakeholdegroupfeelsthatit canlobbyhigher
officialsorusepoliticabowettoobtaira  betterdeal jtwon'tbefullycommitted tocollaboratiand couldunder-
mine the processThissituation could arisewith environmentaiterest groupssincethey havebecomeccus-
tomedo usingpolitical powerto addrestheir concernaboutthesanctuary.

In order to be effective, elected officials, administrative officials of federal and state agencies,public and
private leadersand especialyNOAA must supportthe useof a collaborativepproacho cooperativenanage-
mentfor the sanctuaryln addition torhetoricalsupportofcooperationand partnershipsthey mustbewilling to
providadequateesourceacludinimestaff supporandiundingpconduet meaningéudeffectivenl-
laborativeprocesslf this supportis not provided,or if theresultsof a collaborativgproblem-solvingorocessare
overturnedrignored, theproceswill beundermined-heparticipantsill becomedisheartenedndlikely will
withdraw  from further involvement.

Thesanctuarymustsucceedn overcominghereluctancendsuspiciongeneratedy the EISproces®n
the partof stakeholdersvho perceiveNOAA asoverlybureaucraticunresponsivéo their concernsunwilling to
sharg@owerandauthoritariaim itsapproactodecision-makingochangéhisimpressiosanctuargersonnel
mustengagén opencommunicadamithreluctantpotentiapartnerdt maybe helpfultoacknowledpast
mistakes thepartofNOAAandadmitoignorancefthepoliticatulturesfstatendocahgenci¢sbeand
organization8.dosefhumilitis alsceffectivenelicitingpoperationlt'simportatitat thesanctuashova
genuinenteresin learningaboutandrespondintp stakeholdersbncern&anctuargtaffmustconsistently
displaya cooperativattitude.

Toelsm CalhheatlvePmblenSaMny

Negotiatiamnsultationfacilitatiomndmediatioaretheprincipaloolfor collaboratiyaroblesolv-
ing.Negotiatiosa processvhichiwoormorgartiegoluntarilpoméogethéolearabowachothes
needandinterest§.heydosotoreconciltheirdifferencemna particulassuena mannehatisacceptabte
all. Theoutconmnegotiatiomaype  anagreemenot adecisidhat isreachethrougicollaboratiomVhile
negotiatioarbeusedoresohexistingpnflicts, italsacarbeusedo structureomprehensinenagemeot
plannipgocessesoconflicaraaiseandesolvedntheirarhstageslthouglegotiationsinvolved
virtualhallpublidecision-makprgcesséssrarelgonductedplicitiwithmutuallgeterminegound
rules.

Consultatiomcludes varietpf "publicinvolvemeattivitiesiclaspublibearingsequests  for
writtencommentscopingneetingsyorkshopandpublicdorumsConsultatioalsancludeseferraprocesses
thainvolv@ermitoncurrenmeeviewfproposedecisiohgyotheagenciethaimayshargirisdictioor
havea particulanteresin theoutcomeAlthoughthesgrocess@sovideopportunitiefor publicandagency
inputthedecision-makinggenaytainscontrobftheprocesmddetermindedegreto  whichanyinputis
incorporatedinto its final decision.

Facilitatiomvolvesheusefa neutrathirdpartwithspeciakills inpromotingffectivinformation

exchangeegotiatioaadcollaboratidecision-makifgdacilitat@houleacceptakellparticipants
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andmutuallyrespectedrhisorherfairnesandimpartialityl hefacilitatohashodecision-makiagithorityut
mayproposelutionshaiaccommodalieheparticipatimgteresfacilitatdocusesthetaslofmanag-
ingthegrougrocesspromoteegotiatidhatvilleado consensiscisiomndhaesolutionfconflicts.
Facilitatorsarbeusedna varietgfsituationsicludingneeting$orumsyorkshopandsymposiums$heuse
ofa skillediacilitatoan beespeciallyelpfuinpromotinglialogughenevstakeholdemsithdiversiterests
andackgroundsanvolvedneffectiviacilitataarbea determiruiagtomthesucces$a collaborative
rocess.
" Mediationis anextensiorof facilitationin which a neutrathird party meetsprivately and confidentially
with thedisputantso explor@pportunitieandobstacles a negotiatesgtttiementlediatorssuallyconvene
thedisputingartiesndhelpthendefineghetermand conditionsf thenegotiatigroces$hemediator
facilitateface-to-faceeetingfthedisputanigitalsmnayshuttle  baclkandforthclarifyirtheneedsnterests,
concermsdsuggestionf®nepartyoanothe@ftethemediat@sservessa coa@ndnstructdothe
partiefielpinghemearmowtocommunicatecegotiataor@roductively.

CharlCteHst4®fl SuccesaMCoHahoratl?eocess

ThepeoplefWashingtstatdavéeeneaderis advancirigeuseofcollaboratigpproaches
resolvenvirorunentigpute®romineakampléscludéheCommissionOldGrowtilternativésr
WashingtoRsreStrust andshelTimbeFishandVildlifdgreemetitgChelaAgreemettiFDungeness
RiveAreaVatershdthnagemdtiainandtheDungeness-QuildémeResourdéanagemdétianThe
tribefhaveonsistenpiayed leadershgdanpromotintheseollaboratipecesseételpfulessorfsom
thesprocessasdmanythegeffortsoresoldisputdgougiegotiation havemerge@hererequisite
conditiorfsrusing collaboratapproacreutlinedbovénadditiorseverathefactorshouldecon-
sideredwhen developinga collaborativgrocess.

A fundamengaincipattollaboratioistoensutkatalltheaffectddterestseepresentedhe
procesEhigncouragewnershipthaelecisiongachethdncreasdsehancdsrsuccessiimplementa-
tionObviouslyy shotfeasiblereverynteresoberepresentatihetableJudgmentaudtemadeabout
whighartiear@ecesstaaggitimatiegorocesdiclvillbemplementingecisiorsachadavhich
camterfenathmplementatio@overnmeagenciesthregulatopyrisdicticsshoufzhrticipateoensure
thaagreememitbnedtgalnddministratireguiremelesxibilisdesirabdethadifferegtou s
stakeholderganbeincludeddependingon theissuedo beaddressed,

Clearcriteriashouldbeestablishedr selectingtakeholdgroupsandindividualdo includen the
procedheonversrouldeabléoexplaimhyonastakeholdesupasicludednadotanothék/hen
severaflganizatiomepresesimilanterestst maypenecessdojreathenasa caucasdelgherdecide
ornaracceptadteangemerheiparticipatitirscriticahaparticipanépresenpagticulanterests
beheld accountabldor their decisiongo their constituencieaswell astheotherparticipants.

Expliciermsfreferenoeigbeprovidddra collaborginaeegsghereninimunriterigor
acceptasliernatidecisiosagcideveliprotectioaffordenlegislatinveandaté&tticipaneetb
knowtheboundsftheirauthoritgndunderstatigedecision-makpngcegebeusedf thegoalsconsen-
sushowisconsenstsfined®haisthefallbackrrangemémonsensten’bereache#fdowwill disputes
oveprocedurabttefsresolved®wvilltheagreemamachédusedh othedecision-makiag
cesse§?eaanddirecanswetsthesgquestiondll lendegitima@ndcredibilitio theprocesmndhelp
ensurehatparticipantiaveappropriatexpectations.

Thecollaboratigeoblem-solvprgceshoulbedesigndaythepotentiglarticipanasdtheend
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users of the decisions reached through the process.The use of a professional facilitator or mediator can be very
helpfulin identifying and choosingappropriateproces&lement@and decidinghow bestto structurethemto meet
thegoalsof the processSessionsanbefacilitatedby a professionad publicemployeeor a privatandividual with
thenecessargkillsandexperiencdt isessentiathattheirindependencandneutralitybeensuredand protected.
The facilitator must maintain his or her neutrality to preservethe faith of participants and the public in the process,

It's a gooddeato goslowly until participantsoecomdamiliarwith theprocesandestablishtrustamong
themselvesilt takestime for participantsto developan understandingof eachother's important interestsand
concernsEachparticipantwill havea differentperceptiorof anissue.Tocomeup with a commordefinition of a
problemwill requirejoint explorationof theevidenceavailable Startby addressingeasierlesscontentiousssues.
As mutual understanding and trust develop, tougher issuescan be addressedwithout threatening the cohesive-
nessof thegroup.

Participantdn a collaborativeprocesshouldrepresentomparabléevelsof authority within their orga-
nizations.Thehigherthelevelrepresentethegreatemwill betheinvestinenin thesuccessftheprocessit maybe
necessaryor agencyofficialsto delegateesponsibilityandauthority, Thatway,a representativeanbeappointed
who hasdirectknowledgeof theissue Bydefiningthescopeof discretiorfor theagencyepresentativeanappro-
priate balancecanbe struckbetweendelegatedesponsibilityand ultiinate authority. NOAA seemso be particu-
larly reluctant to devolve responsibility and delegate authority to the local sanctuary level, a pattern that may
create an obstacle to productive negotiation.

Itltw aCtlanSile NeCSSSafyw PmduCttV€aMeratian

Although theinstitutionalarrangementandstructuraldesignof thecollaborativegorocessareimportant,
the most critical factor determining the succesf the sanctuary's cooperative management efforts is the interaction
skillsof theindividual participants;Theinteractiorskills mostimportantfor successfudollaborativearetheability
to conununicateeffectivelyfo challengegheagpunentf othersconstructivelyandto negotiateproduchvelylde-
ally,individualswith goodinteractiorskillsshouldbeselecte@sparticipantsin anycasetrainingsessionshould
beplannedearlyin theprocesso provide all participantswith anopportunity to learnand developtheir negotia-
tion skills andto increaseheir understandingf how to makea collaborativgrocessvork. Becausgarticipants
will be comingfrom differentbackgroundsthetraining sessionganhelp equalizetheir abilities to participate
meaningfullyin theprocessThesesessionalsowill helpdeveloprapportandtrustamongthe participantsbefore
they have to tackle difficult issues.

Effectivecommunications essentiafor cooperatiorand conflictresolution.Tocommunicateffectively
meango beableto conveyandreceivanformationin waysthatareappropriatetothedifferentcultures attitudes,
perceptionagedandcomprehensiofothersTherang®fothersnightincludenaturascientistspciascien-
tistsresourcmanagergpliticiandjshermerorestvorkerseconomistsusinegseopleindthegenergbub-
lic. Usingbureaucrateselegaleser scientifiargorwith someontomanothebackgroundndculturedoes
notpromoteommunicatioretcomplexcientifimformatiofromvariousechnicalisciplinemusbeshared
between scientists and non-scientists. Each must strive to be understood and to understand the other. Good com-
municatorscannotbe self-centeredl heymustconstantlyadjusttheir languageand mannerof communicationto
meet the needsof their intended receivers,Good communicators focus on what they needto say and do to help the
receiverainderstandvhattheyaretrying tocommunicatendthento helpthereceivecommunicatéackto them
whattheymeanGoodcommunicatorsustbeactivdisteners/hostriveto identifyandovercombearriergo
communication.

WhenpartieslisagrealestructivargumenisftenresultAlthoughtheintentin questioningnothes
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assertiomaysimplybetoclarifytheassumptiomsmdiogidoehindheassertiochallengdsavea wayofbeing
perceivedpersonattackesultingdefensiveness andhostilityFompartiesodeveloa mutuainderstand-
ingofanissuetheymusteablaocollaborativefddresdiscrepanciggnformatioandreconcfldifferences
inperceptionadothistheymustlevelogheabilitytochallengachtheconstructivehthouprompting
anadversariakactionl hedifficultyof doingsois compounddal thegreatomplexitpf socio-econonaind
ecologicgystenendhaincertaingbouthecausaélationshipsolvedor instancegoneknowsvith
certainthowmuchsalmomopulationsulihcreaféogging werecurtailgdriparian zonesndvatersheds
wererestorefuccessfidtrategie®resolvaisagreementserwidelydivergeanswetsthis  kindof ques-
tiorcarbedevelopedonlywhenndividuadse abletodiscussicchallengenstructively rathethancriticize
theassumptionsandvaluesthat underlievariousassertions.
Toreaclagreementsrresolvingonflictinvolvingcompetinmterestdt will usuallypbenecessatg
maketrade-offdNegotiatioamon@ffecte@artiecarnbeaneffectiveneansfbalancinghesdrade-offand
minimizinghetotallosses$n ordetdbestmeetheneedandinterestsfparticipanttheconcernguartiesnust
beabldonegotiakffectivebndsuccessfullizgeommapproackonegotiatianvolvepponenttaking
divergemiositionEacpartyherrie® getheothéo makeoncessiagheynovéowara compromise.
Thisapproacks oftenconsiderablgsgproductitkaraninterest-basedpproactonegotiatiominterest-
basedpproadbcusemjointlyexplorintpeunderlyingterestfeacipartyandherworkingogetheo
seel solutidhatmaximizéiseinterestéa partandstill meetheneedsf theotherAnotheiprincipabf
interest-basegjotiatidstheusefexplicitriteritoevaluatgptionsmsteadfinsistingna particulposi-
tionReasoning usedodevelopptionthatvillleado  thebesbutconadefinedy theseriteria.
Tdbemogproductivearticipais negotiating processust bewell-informedartiemusteable
toidenhfyheiinterestaa givenituatioandounderstambwhesatetestsill beaffectdaypossible
alternativesolutions.Oftentheinformatioisnotavailable to predictconsequenaasnanagemeimiptionsvith
anydegresgfcertainthsa resufiartiesavdittlefactudlasen whichiomakenformedecisiorEheynust
relyinsteadnprejudicessumptiofifienegotiatiggnocesmrbeimprovethroughollaborativelyn-
ceiveddaptivemanagemerperimenlssignedyieldunctionkhowledgEhiknowledgeturncarbe
usedogenerapredictakddternativeanagementcomeReseardbsignaédproduckinction&howl-
edg&vouldallowparticiparitsa negotiatgnocessinfornthemselvasoutheiowrbesinterestsmdhe
potentiabnsequenbedlaboratsadutiotisadlsmnedheneedsndnteresibthers.

EvahetltiieSuccesfCoNahmltfife Marts
Severameasureganbeusedoevaluaté¢he successfcollaborativeefforts:Wereagreementsached?

Wertheagreememtgplemented/2reelationshipsmontheparticipatimpgrtiesnprovederif agree-
mentwvasnotreachedlid communicatiomprove Wasiewinformatiomgenerated?id trustdevelo@mong

diversenteresgroups®idparticipatingartieslevelopvorkingrelationships?
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TheRolaattheSanchm h | CoMomtlvaPracsas

Becaughesanctuatyas its owninteresthat would beaffectetiytheoutcomef anydecisionseached
by the SanctuaryAdvisory Committeejt shouldconsideiitself the convenerof a collaborativeproblem-solving
efforlaswellas a participan@andfacilitatonfthe processlt isnotappropriatdioweveroserveasthe"official”
impartiafacilitator af the procesRathertheofficiafacilitatashouldea neutrglersomrpersonghosende-
pendencecould beensured.Thesanctuargnustkeepforemost its responsibility represento theotheipartici-
pantsthe nation'sinterestsin carryingout the sanctuarymandate of protectingthe marine resource®f the area,

This concern should serveasa minimum criterion for any decisionsmade by the committee. At the sametime, the
sanctuarymustrecognizethatthe goalsof thesanctuarganbe achievednlythrougtihecooperatioof other
federalandstateagenciesthecoastaltribes,usergroupsocalcommunitiespthelinterestgroupsand the public.

The sanctuaryjsessential role thenmustbeto encourageand promotea collaborativeorocessThiscanbe
accomplished by identifying the stakeholdersvho should be involved and ensuringthat they participateor are
representet@ihesanctuaryan educatgartiegbout thecollaborativeorocesainditsroleinthecooperativiman-
agementofthe sanctuary.The sanctuarycanprovidetraining in effectivenegotiatiorand guide the development of
groundrulesforthe committee's decision-making process.The sanctuarycanalso help partiesidentify and define
their interestsn relationovariousanctuary issuesandthepotentialmanagemenptionshatareavailableThe
sanctuarycan mediatébetweerpartieto resolveconflictsandhelp identify mutually acceptablesolution#An
importanttask of the sanctuary  will be to enhancecommunicatiorby ensuringthat all interested parties are kept
informed of sanctuaryissuesand committeedevelopments,

Thesanctuarghoulgpromote jointly conceivedvestigatiotshelpdevelopnanagemenptionsind
evaluatgheiroutcomedt  will bethesanctuarytesponsibility to monitotheconditionftheresourcesmthat
management partners can bealerted to potential concernsand issues.As much aspossible, management activities
should be conducted collaboratively, The sanctuary cancreateincentives for this kind of cooperation by providing
flexibldundinghatpartiesnust  negotiateovertodeterminspecifiproject allocations.

Conchslol

Thispaper hasconsiderechow a collaborativgroblemsolvingapproachcanbe usedo promotecoop-
erativenanagemermftheOlympicCoasNation&llarin&anctuaryAlthoughdescribedsaprocestrresolv-
ing conflictsandachievingconsensuagreements;ollaborations realiyanattitudethatshouldpervadeall aspects
of the sanctuaryactivitieandrelationshipgthotheragenciesyganizations andthepublic,
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