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VISION

Vibrant, healthy, coastal communities and
marine environments that are resilient in the
face of change

MISSION

Improve understanding and management of
Rhode Island’s coastal and marine ecosystems

METHODS

Apply scientific, policy, and legal research
findings to coastal and marine issues

Create a neutral forum for debate and discussion
Foster stewardship of local resources
Transfer learning to others

Mentor future environmental leaders

seagrant.gso.uri.edu



INTRODUCTION

All Rhode Island residents live within a 30-minute drive of the coast, and two thirds of the population lives in the state’s 21 coastal

municipalities. Therefore, decisions made about the use and management of coastal and marine resources impact nearly all Rhode

Islanders. Rhode Island Sea Grant supports research, outreach, education, and legal programs designed to help improve the quality of

those decisions.

Based at the University of Rhode Island, the Rhode Island Sea Grant College Program is a partnership between the university, the
National Sea Grant College Program, the National Oceanic and Atmospheric Administration (NOAA), and the state of Rhode
Island. Rhode Island Sea Grant is one of 33 Sea Grant programs across the nation.

STRATEGIC GOALS
AND OBJECTIVES

Rhode Island Sea Grant will focus its
efforts in four thematic areas that have
been identified by the National Sea Grant
College Program: 1) Healthy Coastal
Ecosystems, 2) Sustainable Fisheries and
Aquaculture, 3) Resilient Communities
and Economies, and 4) Environmental
Literacy and Workforce Development.

Development of this strategic plan in-
cludes input from the Rhode Island Sea
Grant Senior Advisory Council, members
of other Sea Grant programmatic advisory
groups, the National Sea Grant Program,

business and non-profit groups, diverse
government stakeholders, and the public
at large.

Responsiveness to evolving priorities

of stakeholders is a core strength of the
Sea Grant model and requires that this
strategic plan be adaptive to changing
local conditions. To this end, this plan
will be regularly reviewed and amended,
as appropriate, by program staff and the
Senior Advisory Council.
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CROSSCUTTING
THEMES

Law and Policy

Rhode Island Sea Grant has the distinc-
tion of being one of only four Sea Grant
programs in the country with a legal
program component, and the only one
serving the New England region. In part-
nership with Roger Williams University
School of Law and the Department of
Marine Affairs at the University of Rhode
Island, this unique program provides
research and outreach regarding marine
law and policy issues. The legal program
provides law students the opportunity to



simultaneously earn a master’s degree in
marine affairs through the joint degree
program between RWU and URI. It also

offers students hands-on opportunities

as Law Fellows to hone their legal skills
in researching issues for constituents on
myriad coastal and marine topics.

Incorporation of legal information into
the decision-making process is critical
to improving efficiency and effective-
ness in marine resource management,
and therefore, Rhode Island Sea Grant
will build and expand the capacity of
the legal program during this strategic
planning period.

HEALTHY COASTAL ECOSYSTEMS

Human prosperity is intimately linked to the health of coastal ecosystems. Sea Grant works to integrate science into the deci-
sion-making process of coastal communities locally, regionally, and nationally, to improve management of finite coastal resources.
Many activities, ranging from coastal development and working waterfronts to sea level rise and renewable energy, are all important
issues that affect coastal ecosystem health and need to be considered in the decision-making process. During this strategic planning
period, Rhode Island Sea Grant will help local communities and state agencies develop sound plans of use for coastal and ocean-

Northeast Sea Grant Consortium

The Northeast Sea Grant Consortium

is a partnership of the seven Sea Grant
programs extending from New York to
Maine. This partnership fosters collabo-
rative efforts around issues and problems
that are best addressed at a regional scale.
The Consortium has funded social science
research projects addressing issues in
fisheries and climate change. This stra-
tegic planning period will see continued
engagement by Rhode Island Sea Grant
with its Consortium partners in funding
regional social science research.

based resources through the application of spatial planning tools and techniques that are based on scientific research findings. Sea

Grant will enhance the decision-making process by incorporating legal and policy research into its projects and programs.

GOAL: Agency and municipal officials,
private sector leaders, and non-govern-
mental entities incorporate best available
scientific and legal policy information
into coastal resources management deci-
sion-making processes.

Objective 1. Fund research projects in the
natural and social sciences, and the legal
and policy fields, that are directly appli-
cable to coastal marine issues in Rhode
Island.

Objective 2. Develop ecosystem-based
management tools for use in resource
management and decision-making pro-
cesses.

Objective 3. Work with key constitu-
encies to incorporate legal and research
findings into resources management or
policy and guidance development.

Performance Measures

*  Number of Sea Grant tools, technolo-
gies and information services that are used
by partners/customers to improve ecosys-
tem-based management

*  Number of ecosystem-based ap-
proaches used to manage land, water, and

living resources in coastal areas as a result
of Sea Grant activities

*  Number of acres of coastal habitat
protected, enhanced, or restored as a result
of Sea Grant activities
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SUSTAINABLE FISHERIES AND AQUACULTURE

Seafood is a critical component of the
food consumed in the U.S. and the world.
Wild fisheries and aquaculture are neces-
sary to meet demand and are important
to the nation’s social and economic fabric.

Issues of stock abundance, regulatory
structure, marine diseases, and consum-
er safety greatly impact the stability of

a fishery and can be addressed through
research that aids management decisions
and improves husbandry practices. Sea
Grant’s role is to support sustainable,
ecosystem-based management of wild
fisheries, to improve aquaculture tech-
niques, and to develop and implement
methodologies for the handling and
storage of seafood products that ensure
safety for human consumption. Sea Grant
also plays a role in the promotion of local,
sustainable species to diversify consump-
tion and take advantage of underutilized

local species of fish.

In this strategic plan, Rhode Island Sea Grant will work on increasing consumer knowledge and use of local species that help sustain

local fishermen and healthy local economies. Sea Grant will also work with the shellfish industry to enhance management of shell-
fish stocks and economic viability. Sea Grant will also continue its commitment to training seafood processors in safe handling and
storage techniques, and will apply these concepts at the consumer level to promote safe seafood consumption. Finally, Sea Grant will
support more effective, sustainable, ecosystem-based fishery management.

GOAL: Rhode Island fisheries are fisheries to incorporate legal and re- Performance Measures

sustainably managed, the products safely search findings into management and

processed, and residents readily use and policy and guidance development, to * Number of Sea Grant tools, technol-

support locally caught and produced improve fisheries management and ogies, and information services that are

seafood. industry sustainability. used by stakeholders and decision-makers
to improve sustainable, ecosystem-based

Objective 1. Train seafood processors fisheries management

and handlers, and seafood consumers, in

seafood safety/HHACCP techniques that * Number of fishermen, seafood pro-

promote consumption of fresh, high qual- cessors, and aquaculture industry per-

ity seafood products. sonnel who modify their practices using
knowledge gained in fisheries sustainabil-

Objective 2. Educate consumers about ity and seafood safety as a result of Sea

local, sustainable, and/or underutilized Grant activities

seafood choices, the nutritional value of

seafood, and the economic and ecological * Number of seafood consumers who

benefits of buying local seafood products. modify their purchases using knowledge
gained in fisheries sustainability, seafood
Objective 3. Work with key constituen- safety, and health benefits of seafood as a

cies in the commercial and recreational result of Sea Grant activities



RESILIENT COASTAL COMMUNITIES AND ECONOMIES

It is important that coastal communities be well prepared to address and adapt to ever-changing economic, social, and environmen-
tal conditions. Rhode Island Sea Grant will help communities organize and increase capacity for learning and improve the deci-

sion-making process.

GOAL: Coastal communities develop
hazard resilient approaches that reduce
the social, economic, and ecological im-
pacts associated with natural disasters, sea
level rise, and changing climate.

Objective 1. Assist coastal communities
in developing and implementing policies
and guidance that preserve and enhance
working waterfront.

Objective 2. Provide technical and legal
assistance to local communities and state
entities that promotes adaptation to, and
mitigation of, climate change-induced sea
level rise and/or storm impacts.

Performance Measures

*  Number of communities that imple-
ment sustainable economic and envi-
ronmental development practices and
policies (e.g., land-use planning, working
waterfronts, energy efficiency, climate
change planning, smart growth measures,
and green infrastructure) as a result of Sea
Grant activities

*  Number of communities that
implement hazard resiliency practices
to prepare for, respond to or minimize
coastal hazardous events as a result of
Sea Grant activities




ENVIRONMENTAL LITERACY AND
WORKFORCE DEVELOPMENT

Society is faced with rapidly changing conditions—environmental, social, and economic—and leaders must be able to understand,

and explain to others, the threats and opportunities these changes present. There is a clear need for scientists who possess a higher
degree of comfort in practical application of their research findings to greater benefit humankind, and for expressing what they are
doing and why, in ways that are meaningful to the public. There is also the need for a more enlightened and knowledgeable public that
understands the issues and threats, and the science that reinforces or counters information available through various media outlets.
Sea Grant synthesizes and interprets scientific and legal research results for resource managers and the general public, and assists in
application of research and legal findings into policy and management. Sea Grant also empowers scientists and policy makers to better
understand the need for sound science in the policy arena by supporting graduate, undergraduate, and life-long learning initiatives.

Performance Measures

GOAL: People better understand the
relationships between vibrant, healthy

marine ecosystems and vibrant, healthy
coastal communities and economies, and
use their knowledge to improve quality
of life.

Objective 1. Mentor law, graduate, and
undergraduate students in research,
outreach, extension, communications, and
education endeavors.

Objective 2. Engage people in better
understanding coastal, ocean, and law and
policy research findings, and applying
these findings to improve natural, social,
political, and economic systems.

*  Number of people engaged in
Sea Grant-supported informal
education programs

¢ Number of Sea Grant-supported
graduates who become employed in a
career related to their degree

*  Number of peer-reviewed publi-
cations produced

*  Economic (market and non-market;
jobs and businesses created or retained)
benefits derived from Sea Grant activities
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