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Introduction

Implementation Plan 2003-2005

Following is the implementation plan to cover the second two years of Maine Sea
Grant’s 2001-2005 strategic plan, Marine Science for Maine People. The three
theme areas - ecosystem health, aquaculture, and fisheries - are intended to focus
and organize the program’s activities. Extension activities are integral to all of these
themes. The program areas - management, research, communications, and
education - are overarching elements that are not specific to one of the theme
areas. Since the completion of the first two-year implementation plan, the Coastal
Community Development (CCD) program has been added to the ecosystem
health section of the plan. The goal of Maine Sea Grant’s CCD program, initiated
through targeted funding from the National Sea Grant Office, is to provide the
state’s coastal communities with locally relevant science-based information,
technical assistance, and educational materials that can be used for decision-
making related to coastal and marine ecosystems. The CCD program encompasses
three projects—the Gulf of Maine Expedition, the Ecosystem Assessment Project,
and the NEMO (Nonpoint Education for Municipal Officials) Program—which,
combined, address topics ranging from low-impact tourism, water safety, and
sustainable land-use practices to community-based marine management.

The 2003-2005 implementation plan was developed with extensive input from
the Maine Sea Grant Policy Advisory Committee, as well as from program staff.
During the process of revising the plan, it became clear that many of the
evaluation techniques described in the first two-year plan were inadequate in
determining if the stated objectives were attained. In this new plan, we have
included more realistic evaluation methods and listed only one evaluation
technique for several strategies where appropriate.

If you have any questions or comments, please contact one of our staff members
listed in the back of the plan. We strive to be responsive to emerging issues
concerning our marine and coastal resources and value input from our
constituents.

Maine Sea Grant: Marine Science for Maine People
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Ecosystem Health
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Objective EH-1
Establish ways in which the ecosystem health of Maine’s nearshore bays can be assessed and
measured.

Goals
The overall goals in Ecosystem Health are to:

Provide science-based information to help preserve the coastal environment and
human communities.

Stimulate the sustainable development of marine industries.

Promote citizen involvement in environmental stewardship.

Help coastal communities deal with issues concerning land-use planning,
environmental protection and management, coastal access, recreational tourism,
and use conflicts.

We will work towards these goals by addressing the following objectives:
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Objective EH-2
Help to develop and support volunteer-based, environmental monitoring programs to collect
information required by researchers, regulators, and local communities in order to sustain or
 restore ecosystem health.
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Objective EH-3
Provide coastal communities with technical information and resources so that their decisions
can be based upon accurate information.
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Objective EH-4
Increase community support for, and participation in, restoration and preservation of coastal and
marine habitats.

IMPLEMENTATION 2003-2005
Objective EH-4: Increase community support for and participation in, restoration and preservation of

coastal and marine habitats.

Strategies Anticipated Outcomes Evaluation

A:  With partners, design and
deliver programs to inform
coastal communities about the
functions of coastal habitats and
provide information about
habitat restoration options.

Program participants'
understanding of coastal habitat
functions and restoration options
will increase.

Participants will conduct self-
assessments or pre- and post-
tests.

B:  Work with partners to
contribute to ongoing efforts in
coastal habitat restoration; and
facilitate activities by providing
and obtaining technical
assistance, sharing resources, and
coordinating efforts.

The number of habitat
restoration projects initiated will
increase.

Track the number of habitat
restoration projects initiated.C:  Assist coastal communities

in selecting, obtaining funding
for, conducting, and monitoring
restoration projects by providing
access to volunteers, technical
assistance, and organizational
support.
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Objective EH-5
Provide Maine coastal communities with educational resources that promote best management
practices (BMPs) for nature-based tourism and address issues related to ecosystem health,
sustainable community development, recreational boating safety, and coastal access.
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Aquaculture

Objective AQ-1
Provide the public with unbiased and accurate information about aquaculture.

Goals
The overall goals in Aquaculture are to:

Provide information and technical support to enhance the long-term sustainability of
the  aquaculture industry.

Contribute to the ongoing debate about aquaculture in the state of Maine by providing
the public with unbiased and accurate information.

5002-3002NOITATNEMELPMI
evitcejbO .erutlucauqatuobanoitamrofnietaruccadnadesaibnuhtiwcilbupehtedivorP:1-QA

seigetartS semoctuOdetapicitnA noitaulavE

cilbupnepodloH.A
ehtgnolasnoisseslanoitamrofni

seitilicaferutlucauqaerehwtsaoc
edivorplliwesehT.desoporpera

erutlucauqatuobanoitamrofni
gniraehcilbupehtdnasecitcarp

,snoitacilppaesaelrofssecorp
noitacinummocetatilicafdna

.sredlohekatstsgnoma

gnidnatsrednudesaercnioteuD
dnasnoisiced,erutlucauqatuoba

lautcafnodesabeblliwycilop
noitacinummocdna,noitamrofni

eblliwsredlohekatsgnoma
.devorpmi

dnasnoissesforebmunkcarT
seednettayevrusdna,ecnadnetta

erewsnoissesehtfienimretedot
kcarT.lufesudnaevitamrofni

otycilopcilbupnisegnahc
cilbupdesaercniedulcni

erutlucauqaehtninoitapicitrap
.ssecorpgnisael

snoitacinummocpoleveD.B
,steehstcafgnidulcni,sloot
oidardna,stcartsbacifitneics

,cilbupehtetacudeplehot,stops
tuobasreganamdna,srotaluger

.erutlucauqa

slootsnoitacinummocdroceR
otsresuyevruS.depoleved

snoitacinummocfienimreted
.lufesuerewsloot

We will work towards these goals by addressing the following objectives:
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Objective AQ-2
Address problems in gear development, husbandry practices, disease, broodstock development,
and other related issues.
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Objective AQ-3
Assist with feasibility studies and pilot projects to investigate alternative species for
propagation in Maine.
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Objective AQ-4
Assist with the development of standards and policy for the aquaculture industry.

5002-3002NOITATNEMELPMI
evitcejbO .yrtsudnierutlucauqaehtrofycilopdnasdradnatsfotnempolevedehthtiwtsissA:4-QA

seigetartS semoctuOdetapicitnA noitaulavE

ehtninoitapicitrapecnahnE.A
tseBfotnempoleved

)sPMB(secitcarPtnemeganaM
dnahsifnifrofsnoitalugerdna

.stsirutluchsifllehs

rofsnoitalugerdnasPMB
lliwsecitcarperutlucgnivorpmi

.depolevedeb

dnasPMBfonoitpodakcarT
nistnemevorpmignitluser

.secitcarperutluc

fosgniteemetatilicaF.B
sreworgdna,srotaluger,stsitneics

.sdeenhcraeseryfitnediot

ehtgnizirammussnoitacilbuP
lliwseitiroirphcraeserdeifitnedi

.decudorpeb

seidutshcraeserkcarT
sserddatahtdehsilpmocca

.saeraytiroirp

neewtebsgniteemetatilicaF.C
,seicnegayrotaluger,stsirutluc

otyrtsudnignihsifehtdna
roferutlucauqagnisussucsid

.tnemecnahnekcots

tnemecnahnerofygolodohteM
rofsPMBedulcnitahtstroffe

eblliwnoissimsnartesaesid
.depoleved

foweiverreeptcudnoC
.ygolodohtemtnemecnahne

tnemecnahneforebmundroceR
.stcejorp



11

Im
p

lem
entatio

n Plan 2003-2005
F i sher ies

Objective F-1
Assist the fishing industry to participate in the development and implementation of
conservation and management strategies.

Goals
The overall goals in Fisheries are to:

Provide information and technical support to enhance the long-term
sustainability of the fishing industry.

Increase participation of industry members in fisheries management and
research.

We will work towards these goals by addressing the following objectives:
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Objective F-2
Enhance collaboration between the fishing industry and scientists in the design and
implementation of fisheries research projects.
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Objective PM-1
Obtain increased funding for Maine Sea Grant.

Goals
The overall goals for Program Management are to:

Improve and expand Sea Grant’s research, extension, education, and
communications programs.

Maintain a highly ranked Sea Grant program.

We will work towards these goals by addressing the following objectives:
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Objective PM-2
Maintain effective program management.
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Research

Objective R-1
Focus funded research on the priorities of Maine’s stakeholders.

Goa l s
The overall goals for research are to:

Focus research on the priorities of the state and nation, and maintain the highest
scientific standards.

Transfer information to stakeholders in a timely and effective manner.

Train individuals qualified to work in marine science and policy.

We will work towards these goals by addressing the following objectives:

IMPLEMENTATION 2003-2005
Objective R-1:  Focus funded research on the priorities of Maine's stakeholders.

Strategies Anticipated Outcomes Evaluation
A:  The theme areas will be
identified as priorities in the
annual request for proposals and
project selection will maintain a
balance among the three
themes.

The portfolio of funded projects
will focus on the three theme
areas. 

Program staff will maintain an
accounting of research awards,
theme areas, research priorities
addressed, institutions involved,
and outcomes and will report
this information to the research
subcommittee of the Policy
Advisory Committee. The PAC
will use this information in
developing subsequent priorities
and will advise program staff on
improvements.

B: The Policy Advisory
Committee will establish annual
research priorities, which will be
listed in the annual request for
proposals.

The portfolio of funded projects
will reflect the priorities
established by stakeholders.

C: An in-state committee of
stakeholders will review pre-
proposals based on the relevance
of the proposed research to
Maine.

D: Funding decisions will give
preference to projects that
address one of the priority issues
identified by stakeholders.
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Objective R-2
Include an explicit outreach component in funded research projects.

IMPLEMENTATION 2003-2005
Objective R-2: Include an explicit outreach component in funded research projects.

Strategies Anticipated Outcomes Evaluation
A: Applicants will develop
outreach strategies in
collaboration with Sea Grant
communications and extension
staff. Results of funded research will

be transferred to stakeholders in
a timely and appropriate
manner.

Marine Extension Team staff
will help assess outreach efforts
and impacts related to research
projects. MET members will
provide guidance and assistance
in developing and implementing
these outreach efforts when
appropriate and help synthesize
their outcomes in the annual
report.

B: Outreach strategies will be
evaluated by mail and panel
reviewers, and used as criteria in
the full and pre-proposal
selection process.

C: Request that researchers,
besides reporting scientific
discoveries from funded projects,
also provide new questions and
hypotheses related to their
studies for use in setting future
research priorities and initiating
outreach activities.

Sea Grant will gain deeper
knowledge of the issues related
to research projects and will be
able to develop priorities and
award research funds to help
address these new questions.
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Objective R-3
Train undergraduates, graduate students, and postdoctoral researchers.

IMPLEMENTATION 2003-2005
Objective R-3: Train undergraduates, graduate students, and postdoctoral researchers.

Strategies Anticipated Outcomes Evaluation

A: Applicants will be
encouraged to include funding
for undergraduate, graduate, or
postdoctoral research in grant
applications.

Maine Sea Grant will support
5-6 undergraduates, graduate
students, and postdoctoral
research fellows per year.

Follow subsequent careers of
students and postdocs supported
by Sea Grant and, when
possible, assess the impact of
these experiences on their
careers.

B: Reviewers will evaluate the
educational and training
component of the proposed
research and the applicant's
prior track record in this area.
Education and training
opportunities will be used as
criteria in project selection.
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Objective R-4
Involve more scientists in Sea Grant research.

IMPLEMENTATION 2003-2005
Objective R-4: Involve more scientists in Sea Grant research.

Strategies Anticipated Outcomes Evaluation

A: Use the annual request for
proposals to encourage proposals
from researchers who have not
previously received Sea Grant
funding.

The number of proposals from,
and grants awarded to,
investigators who have not
previously received Sea Grant
funding will increase.

Track distribution of proposals
and research awards.

B: Develop a brochure that will
be widely distributed to
researchers and institutions
within Maine, outlining the
funding opportunities and the
program's research goals.

C: Accept research at
undergraduate institution (RUI)
proposals and, when evaluated,
take into consideration the time
available for research and
absence of graduate students.
Expectations for scientific rigor,
quality, and cost effectiveness
will be the same as regular
research proposals. 



19

Im
p

lem
entatio

n Plan 2003-2005
Communications

Objective C-1
Provide information about and promote Maine Sea Grant.

Goals
The overall goals in Communications for the period 2001-2005 are to:

Demonstrate  that Maine Sea Grant has made a difference to the lives of people in coastal
communities and to the economy of the state.

Increase the public’s general understanding of ocean and coastal issues.

We will work towards these goals by addressing the following objectives:
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Objective C-2
Provide the public with information about marine science and the Gulf of Maine.
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Objective E-1
Provide experiential training opportunities for K-12 teachers.

Goals
The overall goals in Education are to:

Provide professional development opportunities in marine science for teachers.

Provide opportunities for K-12 students to become involved in research.

Provide opportunities for graduate students to gain experience in marine policy.

Promote K-12 students’ and teachers’ interest in, and understanding of, the ocean
and coastal habitats, and encourage incorporation of marine science in classroom
curricula.

We will work towards these goals by addressing the following objectives:

IMPLEMENTATION 2003-2005
Objective E-1:  Provide experiential training opportunities for K-12 teachers.

Strategies Anticipated Outcomes Evaluation

A: Run teacher workshops each
year on some topic in marine
science and coastal issues.
Teachers will receive continuing
education credit.

Maine's K-12 teachers will have
an increased understanding of
the marine and coastal
environment and have
opportunities to incorporate
marine topics and issues into
their schools' curricula.

Record number of teachers
attending each workshop, review
participant surveys, and track
requests for curricular materials.

B: Curricular materials related to
the workshops will be produced
in print format and made
available on the World Wide
Web.
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Objective E-3
Provide graduate students with opportunities for experiential learning and service in marine
policy.

Objective E-2
Provide opportunities for high school and undergraduate students to participate in marine research
and extension.
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Objective E-4
Provide academic and experiential opportunities for K-12 students to increase their
understanding of marine and coastal issues.
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Maine Sea Grant Staff

Extension

Chris Bartlett
Marine Extension Associate
207.853.2518 ext.4212
cbartlett@maine.edu

Dana Morse
Marine Extension Associate
207.563.3146 ext. 205
dana.morse@maine.edu

Kristen Whiting-Grant
Marine Extension Associate
207.646.1555 ext. 115
kristen.whiting-grant@maine.edu

Natalie Springuel
Marine Extension Associate
207.288.5015 ext. 298
natalie.springuel@maine.edu

Tracy Hart
Marine Extension Associate
207.581.1434
thart@maine.edu

Esperanza Stancioff
Assistant Extension Professor
800.244.2104 (in Maine)
207.832.0343
esp@umext.maine.edu

Ron Beard
Extension Educator
800.287.1476
rbeard@umext.maine.edu

Sherman Hoyt
Fisheries Outreach Coordinator
800.244.2104 (in Maine)
207.832.0343
shoyt@umext.maine.edu

Sarah Gladu
Phytoplankton/Watershed Coordinator
800.244.2104 (in Maine)
207.832.0343
sgladu@umext.maine.edu

Mike Opitz
Educator/Veterinarian
207.581.2771
mopitz@umext.maine.edu

Management

Paul Anderson
Director/Marine Extension Program Leader
207.581.1435
panderson@maine.edu

Susan White
Assistant Director/Communications Coordinator
207.581.1442
susan.white@maine.edu

Lynn Wardwell
Fiscal Officer
207.581.1448
wardwell@maine.edu

Margaret Rocheleau-Shina,
Administrative Assistant
207.581.1435
shina@maine.edu

Jenny Peters
Information Technology Specialist
207.581.1421
petersj@maine.edu

Communications

Susan White
Assistant Director/Communications Coordinator
207.581.1442
susan.white@maine.edu

Cheryl Daigle
Science Publications Specialist
207.581.1441
cheryld@maine.edu
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