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Iniroctuction
The New Jersey Sea GrantCollege Program(NJSGCP)adopted a new
StrategicPlan in the fallof 1998. This companiondocument, the
Implementation Plan,identifiesactionsforaddressing keyelementsofthe
Strategic Plan.Asoutlined below, bothdocuments require maximum flexibility in
thefaceof rapidly changing coastal zonepriorities. Thedynamic natureof New
Jerseyfs coastal economy andmanagement of itsresource base mirrors thatof
the nation.NJSGCP research also reflects nationalas well as New Jersey
priorities as identified by itsstakeholdercommunity, as follows:

%/ Ecosystems Research
"N/ Environmental Models

"V* Coastal ZoneManagement

"S/ Marine Research Technology and Development
'S/ Biotechnology
"N/ Fisheries and Aquaculture

"\? Socioeconomic andLegal Studies

ThesesevenThematicAreasare described in moredetail in theNewJersey Sea
Grant CollegeProgram StrategicPlan. Through research,education and
outreach, the New Jersey Marine Sciences Consortium (NJMSC) and the
NJSGCPit manages, contributeto a sustainable NewJerseythroughbalanced
economic growth and stewardship of coastal resources. The essence of this
paradigm iscaptured intheEcotwins® logo, anaward-winning design submitted
byahigh school student during anNJMSC scholarship competition.

Thisdocument reflects theinputof theSeaGrant Advisory Board (SGAB), a
panel ofmultiple stakeholders from government and industry, aswell asthatof
New Jersey legislators, the Governor's Office, and state and local government.
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Background
By the middleofthe nextcentury, approximately 75% of the nation's populationwill
live within 80 km (50 miles) of the coast. New pressures on watersheds and coastal
resourceswill resultfromincreasedcompetition for livingspace,and theconflict that
often arises between humans and theirenvironment. More than ever, sustainability will
depend on strikinganelusivebalancebetweeneconomicgrowth and stewardshipof
natural resources. Informed decision-makersand an informed public are essential
ingredients to managingfuturegrowth,inconsensus buildingand thedevelopmentof
science-based management policy.

In 1995, coastal industries contributed more than $150 billion to the national economy.
One ofevery sixjobs in the UnitedStates is linkedin some fashion to our estuaries and
oceans—ports commerceandmaritime trades, coastaltourism, marinetechnology,
and fisheries and aquaculture. With a $45 billion coastal economy, NewJersey is
no exception to the dependenceofour state economyon the coastal zone. Until
recently, however, thecoastal zonehasbeenviewedas a "commons,"withinfinite
capacityto servethe nation's needs.That perception haschanged,and mostscientists
andmanagers nowagreethatthecommons isbeingtaxedto itsverylimits!

Fisheries &Aquaculture
4%

Coastal Tourism
31% Port Commerce

65%

The cost hasbeenexcessive. Although wehavemadegreat stridesin addressing
environmental issuesin NewJersey1 and thenationas a whole,a recentsurveyof
coastalwatersfoundthatmanyareasdo notmeetfederal andstatewaterquality
standards. In the lastdecade, forexample, almost19,000of thenation's beacheshave
been closed due to health advisories. Health advisories issued for consuming
contaminatedfishandshellfish areof similarmagnitude. Weare witnessinga decline in
thehealth ofouroceans bypollution, collapsing fisheries, loss ofcritical andcoastal and

'Trends in NewJerseyaregenerally positive: airborne pollutants havein many casesbeenreduced
from frequent exceedences of health standards inthe 1960s andearly 1970s, to values generally
below the standards in 1998; beach closures have been reduced from 803 in 1998 to less than 20
over the past four years.Shellfishwaters open for harvesting statewidehave increasedfrom less
than74% before 1980,toover 85%in 1998,and preservedopen space from about 500,000acres in
1998to nearly 1,000,000acres in 1999.



marine habitats, harmful algalblooms, fish, bird, andmarine mammaldie-off,
introduction ofexotic marine species, andcontinued oceandumping. Scientists and
managers arealsoconcernedaboutdwindlingfishpopulations. About 30% of
commercial fish stocks worldwide arenolongerself-sustaining. Dataon 191
commercial stocksin theUSsuggest thatmorethan80%are fully exploitedor
overfished. Overfishing hasalsobeenlinked todamage tomarine ecosystems and
their production capacity (Ocean Studies Board 1999). Thus, sustainability2 is the
greatchallenge of the21SI century. Ourfuture success will restinmanaging coastal
resources inamatrix ofeverexpanding human influence inthecoastal zone, especially
theland water interface where some ofthehighest levels ofcoastal productivity are
measured.

A Question of Balance

Bythemiddleof thenextcentury 5.5billion people willliveinthecoastal zone.
Moreover, much ofthispopulation will beclustered in"mega-cities" ofeightmillion
peopleor more,withnineof the ten largestcitiesin theworldon seacoasts.Yetthe
coastal zone is only about 11 % of the earth's land surface.

United States coastal areas arethe destinations for 180 million visitorsyear/y; and
international trade is expected to nearlytriple over the next two decades, with more
than 90% ofthis trade waterbome andrequiring larger ports and services.

With 30 million potential visitors within a two-hour drive ofits beaches, and
with the Ports ofNewark, Elizabeth and Camden national leaders in maritime
commerce, New Jersey is no exception to the national trend. We live in a coastal
state with apopulation density ofmore than 1100 people persquare mile. By 2010,
NewJersey's population will exceed 8,500,000.

Clearly, mankind isone ofthe most coastally-dependent species in the biosphere.
Humans use coastal embayments and the shore zone foractivities that may be, and
indeed frequently are, inconflict. The continental shelfmargins are exploited for their
extractable resources, both organic and inorganic; forshipping andtransportation; for
military activities; asa repository forhuman andindustrial wastes; asa sourceof
cooling water forpowergeneration; and ashabitats for recreation and living space.
Thus,managingforgrowth will require proactive public involvement and greater
awareness ofthe coastal issues.

2As defined by the World Commission on Development and the Environment, sustainability is
"meeting theneeds of thepresent without compromising theability of future generations to meet
their own needs."



It begins with education. M.R.C. Greenwood, the President ofthe American Association
for the Advancement ofScience recognized the need: "... we areforced to learnfrom
each other—those whose main interest is conservation and those whose main

interest is commerce and those ofus who believe ourjob is to help the young in this
country, to help young minds understand that it is, in thefinal analysis, a question
ofbalance." [emphasis added]

Only through improved science literacyand informeddecisionmaking, will the public have
the tools to profoundly influencethe directionof futuremanagement and policy
approaches to sustaining coastal resources. A recurrent theme at the National Ocean
Conference held in Monterey, CA in June 1998was the public's "need to know," and a
call for heightened public awareness and education. Speaker after speaker aligned
himself or herself with this platform,as shown in the following remarks:

•\/ "... most important ofall totheseefforts [managing ouroceans] isengaging the
public and honoring the public's right to know..." —Hon. CarolBrowner,
Administrator, USEPA

~\f "... the Panel discussed education and the need tobring amuch higher level of
understanding[and]... more informationto the public- absolutelycritical..."
— Vice President Al Gore

^^ "Ocean education provides an exciting means to draw children into science and
technologyand a commitmentto thestewardshipof our planet."
— Panel comment

"V/ "Oneof thetasks thatwas laid outbefore thisconference was...concerted efforts
to introduce environmental studiesto eliminateenvironmental iilliteracy..."
— Dr. Tyrus Cobb, Yosemite National Institute

"\S "The nation needs more ocean awareness and amore comprehensive, enlightened
ocean policy..." —Dr. Jane Lubchenco, OregonState University

\/ "... ignorance is our greatestenemy..." —Elliott Norse, President, Marine
Conservation Institute

It is an unalterable truth that coastal environments are largely human landscapes.
Restoring ecosystem health toourcoastal waters, therefore, requires notonly
consideration ofecosystem components (including watersheds), butalsothecontinued
vitality of the nation's coastal economy. We can andmust have both,and the NJSGCP
will do its part to support a sustainableNewJersey coastal economy.



•Strategic Goals

As set forth in theStrategicPlan,theNJSGCP hasidentifiedeight StrategicGoals that
formthe basisof this Implementation Plan.Thesegoals,alongwith managementand
administrative priorities described intheNewJerseySeaGrantOmnibus, formthebasis
for building aNJSGCP thatis maximally responsive to NewJerseyandthe region's
needs for addressing coastal sustainability in the 2 la century:

Strategic Goal 1

Maximize Contributions ofMember Institutions in Support ofa
Sustainable New Jersey Coastal Environment by Focusing on
Relevant, Problem-Oriented Studies, whose Outcomes and
Products Reach the Broadest Number ofConstituents

Why This Strategic Gogli'
Collectively, the 29 Member Institutionsof the NJMSC representa vast pool oftalent
that can be mobilized to address virtually any coastal issue. Whether in the key
economic areas ofportscommerce, coastal tourism or fisheries/aquaculture, member
resources include major research capabilities at the New Jersey Institute ofTechnology
(NJIT)iPrincetonUniversity, RutgersUniversity, StevensInstituteofTechnologyand
the Universityof Medicineand DentistryofNewJersey (UMDNJ). The strengths of
these institutions complementone another, and together, theyform a formidablepool of
talentfor addressingall Thematic Areas of iheNJSGCP. Additional research
capabilities resideat manyother New Jersey institutionsand NJMSC affiliates,such as
the Academy ofNatural Sciences ofPhiladelphia.

Education and outreach activities of theNJSGCP arealso supported by member
colleges, and will continue to be expanded to include aquaculture training (Cumberland
College), Hazard Analysis Critical Control Point (HACCP) training (several community
colleges),harbormanagement(severalcommunitycolleges),and participationinSea
Grant sponsored events (e.g., CoastDay, hosted jointly with the Delaware Sea Grant
College Program). Faculty at Member Institutions has also collaborated with NJMSC
educators, especially in the area ofminority outreach education, and in serving under-
resourced communities.



Strategic Goal 2
IdentifyRelevantNew Jersey Coastal Issues and Seek a Balanced
and Objective Responsethrough Research, Education and
Outreach

Why This Strategic Goals'
New Jersey is a coastal state, with 127miles of shoreline and 17of21 counties
borderingsalt water. The highestpopulation density in the United States is also found
here.Asaconsequence, competition forliving spaceandnatural resources is intense,
andwill intensifyfurtherin the 21M century. NewYork/New Jersey Harborand
portionsof Delaware Bay are highly industrializedand urbanized, and the less
populatedwaterbodies, suchas BarnegatBay, are underincreasingpressurefrom rapid
development. "Commondenominators" in theComprehensiveConservationand
Management Plans(CCMP) forNewJerseybaysandestuariesare land-usepractices,
degraded waterqualityand quantity, aquatichabitatlossand alteration,eutrophication,
harmfulalgalblooms,exoticspecieseffectsandmultiplesourcesofcontamination.
Although progress is beingmade,beachclosures,healthadvisories for seafood, and
waterqualitycontraventionscontinueto plaguethe viabilityofNewJersey's coastal
economy. What good are the finest beaches in the world ifthe water is neither
swimmable nor fishable?

Although its coastal issues are as complex as any in the nation, the NJSGCP
is the third smallest, in dollars, among the 29 Sea Grant Colleges. To have the
most impact in addressing extremely complex coastal issues, New Jersey must make
optimum use of its scarce federal dollars. Therefore, theNJSGCPmust weight its
efforts towards the very core of New Jersey's coastal economy by addressing coastal
ecosystem health through a focused and aggressive research, education and outreach
campaign.

TheNJSGCPaddresses this challenge through its SGAB, and through various
interactions with its state, private sector,and municipal partners. Wherever possible,
NJSGCP interfaces its research, education and outreach agenda with that of its
principalpartners, includingthe New Jersey DepartmentofEnvironmental Protection
(NJDEP), to co-fund cooperative programs.
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Strategic Goal 3
Increase Science Literacy in New Jersey, and Educate New Jersey
Citizens to the Needfor Balancing Sustained Economic Growth
withEnvironmental Stewardship

Why This Strategic Goal^
By mid-century, morethan75%of thenation'spopulation willlivewithin50 miles
(80 km) of a coast, while internationalcommerce is expected to triple within the same
period,withmore than90% of this commercewaterborne. Larger,deeper ports, more
intensive useof coastalresourcesand livingspace,andever-increasing pressureon
natural resources will result. Managinggrowth,reducingconflict, creatingsustainable
uses,andpromotingstewardshipare the greatchallengesforcoastal NewJersey in the
21st century. A sustainable NewJerseyhasa growing economy thatprovidesequitable
opportunities forsatisfyinglivelihoods anda safe,healthy, highqualityof lifeforcurrent
and futuregenerations. New Jersey must protect its environment, its natural resource
base,and the functionsand viabilityof naturalsystemson whichall lifedepends.
Providingthe public withobjectivethird-party information and the tools to make
informed decisions oncoastal issues isacritical feature of NewJersey SeaGrant
activities. Theprocess beginswithK-12education andmeeting NewJersey's Core
Curriculum ContentStandardsineducationthroughmarineandenvironmentalscience.
Family participationin NJMSC educational activities is critical.

Strategic Goal 4
Develop Sea GrantExtension Program (SGEP) Services to
Support Research, Education and Technology Transfer

Why This Strategic Goals'
Throughoutitshistory, New Jersey SGEP has lackedbalancein addressing critical
coastal issuesin NewJersey. Despite laudableefforts in fisheriesand aquaculture (its
primaryfocusarea),fundingconstraintshavepreventedSGEPfrom realizingits full
potential, restricting itsabilityto fully participate inports-maritime, coastalprocesses,
and coastal ecosystem health issues. TheNJSGCPhas identified this Strategic Goal as
keyto the futureconstructof a fully-effective SGEP. Through a competitivegrants
process,NJMSC willseek out and recruit additionaltalentfrom its membership in the
areas of Coastal Ecosystem Health and Coastal Processes. Once this grant is awarded,
NJMSCwillrevisititsMemorandumof Understanding withitscurrentextension
partners, to builda largerpoolof talentandframework forconductingExtension
activities.



Strategic Goal 5

Forge Strong Ties with Civic Leaders, Legislators, the Media and
the Public to Ensure Continued Public Supportfor Marine Science
and Education

Why This Strategic Goals'
The future ofSea Grant rests in accountability and performance standards that meet
taxpayer expectations. TheNJSGCP mustbe a proactivepartner with its public
constituencyto demonstrateitsvalue-added skillsindealingwithcoastal issues.Public
"buy-in" to New Jersey Sea Grant research,education and outreach is essential to the
future impactof the program.

Strategic Goal 6
Develop and ImplementEducation Programs that Reach Broad
Audiences and that Contribute to Science Literacyand Informed
Decision-Making Among All New Jersey Citizens

Why This Strategic Goals'
Marineenvironmentalissuesare oftentechnically complexand poorlyunderstoodby
thegeneral public.Forexample, theFederalCoordinatingCouncil for Science,
Engineering,andTechnology (FCCSET)cited recentdeclinesin studentperformance in
science relative to theirinternational peers. TheFCCSETalsoidentified a generally low
scientific literacyamongtheAmerican public. Toofewcitizensunderstandthe scientific
principlesand developingtechnologies thatareessentialto makingresponsibledecisions
affecting theenvironmentandinfluencing governmental policies thathaveglobal implica
tions. This concern is echoed in thePlan ofActionfor Environmental Education in
NewJersey, whichacknowledgesthe need to help adults and children understand their
role in the environmentand attaintheknowledge, attitudes,values,skillsand behaviors
neededto maintain, protectandimprove it.TomeetNewJersey's 21 st-century goalof
sustained economic development withbalanced environmental stewardship willrequire
a better-informed public.TheNJSGCPmW do its part to address these deficiences in
technology andinformation transfer toNewJersey citizens. Thiswill include partnering
withorganizationswithsimilargoals,suchas the NewJerseyDivisionofFish,Game
and Wildlife's Office of Information and Education.



Strategic Goal 7
To Engage New Jersey Sea Grant Education as a Resource
Partner in Support ofEducation Reform Initiatives in New
Jersey and the Region

Why This Strategic Goal?
Our national habit ofproducing average students is inadequate to meet the extraordinary
economic and social challenges we face today and in the future. The workplace
demands a workforce that can solve problems, be flexible, and work in teams. Society
demands a public that is knowledgeable and capable of informed decision making. The
realization of this typeof citizenryhas becomeincreasingly connectedto high-quality
public school education. New Jersey,along with the rest ofthe nation, has responded by
draftingand adoptingcompetitivestandardsand by initiatingeducation reform initiatives.
New Jersey and the surrounding region are poised for education reform and new
approaches to education.

The marine environment offers an unparallelededucational resource for the reform of
public school education. The harbors, bays, estuaries and ocean coastlines of New
Jerseyare importantareasof scientificinvestigation and this investigation can (and
should)becomehighlyeffective,multi-disciplinary areasof instruction for teachersand
studentsstatewide. Marine science education at all ageand grade levels can support the
realization of thecoregoalsofeducation reform: scienceliteracy, socialresponsibility,
mathematicaland technologicalpower,and workplacereadiness.

Strategic Goal 8
ExpandNJSGCPCapabilities through Local and Regional
Private Sector, Municipal, and GovernmentPartnerships

Why This Strategic Goal?
The NJSGCP is among thesmallest in the nation. Tohavea meaningful impact in the
marineaffairs of NewJerseyrequires a proactive approach to increasing NJMSC's
funding through competitivegrants,andstate, municipal and privatesector
partnership. Byidentifying common needs, NJSGhassuccessfully pursued resource
partners tojointly address coastal issues relatedto watershed management,
atmospheric deposition, wetland restoration, dredged material management and
chloririation impacts from ocean outfalls. Such efforts are critical to the future impact
oftheprogram unless newfederal funds areforthcoming. Animportant examplehas
beentheco-funding of nearly $300,000 incooperative atmospheric deposition
research among NJSG and the NJDEP's Division ofScience and Research.



Actions for the Next Omnibus
Cycle C2000-2002)
To address these Strategic Goals, theNJSGCP identified numerous actions for the
2000-2002 Omnibus Cycle, which are listed separately under Research, Education,
Outreach and Communication. The availability offederal Sea Grantfunds will
dictate the extent to which these actions can be implemented.

Actions (ov Research
Long-Term (Ongoing):

•y^f Broaden the baseofcompetition and encourage multi-investigator,
multidisciplinary research amongMemberInstitution Principal Investigators to
assure that the best research is funded

~\/ Develop a Sea Grant - State Agency - Private Sector Partnership to
address substantive issues identified by SGAB, NJDEP, and other resource
agencies in the areas of dredged materials management, coastal processes and
coastalhazardmitigation, non-point sourcepollution, fisheriesand habitat
restoration

*\/ Facilitate participation in state-of-the-art scientific conferences, symposia,
congresses, regional workshops, roundtable discussions and seminars to present
research findings and interpretations to other scientists, managers and resource
agency personnel

"\/ "Track" the early careers ofgraduate students supported by Sea Grant funds
through development of a relevant data-base

"\/ Encourage Sea Grant Researchers toinclude Sea Grant Specialists and
Extension Agents in their research programs to facilitate technology and
information transfer

^/ Encourage Sea Grant Researchers tobepublic advocates providing unbiased
thirdparty informationfordecisionmakers,and proactivelyparticipating in
publicmeetings, citizenadvisory panelsand managementconferences

*\/ Recruit SeaGrant Researchersdirectly into the process oftechnology transfer
to the user community by their participationon advisory panels and industry
sponsored seminars/workshops

"\/ Work proactively with Sea Grant Researchers toincorporate their expertise and
participation inoutreachactivities suchas demonstrationsof advanced
technology at Sea Grant sponsored events



Short-Term (Annual):
V

vj

Convenean SGAB whosemembership mirrors the broadconstituencyof New
Jersey's coastaleconomy, andwho willactivelypursuea balancedspectrumof
relevancy criteria for evaluating NJSG research (2000)
Host aRoundtable with Member Institutions, the SGAB and State Resource
Managers to identify issues andfocus research funds in theareaof greatestneed (2000)
Publish^Research Directory ofMember Institution faculty tofacilitate
collaborations (2001)
Develop at leastoneopportunity fortheNJSGCP andlocalmunicipalities/
counties to co-fund a project in a relevant area of Sea Grant research or
outreach (2001)

Develop electronic formats forSeaGrantRequest forProposals (RFP)and
submission ofproposals by the end of the next Omnibus(2001)

Actions for Education
Long-Term (Ongoing):

Public Education:
"\J Assemble aSpeakers Bureau and develop a Directory ofNJSGCP researchers

andSGEPpersonnel available to speakto formal andinformal educationaudiences
%/ Add NJMSC web pages dedicated to profiling the members ofthe Speakers

Bureau. These pages can support and extend on-site visits and serve as a
distance-learning alternativeto on-sitevisits

"S/ Solicit municipal and legislative support forAPartnershipfor Learning which
currently provides marine science education tounder-resourced students solely
thoughcorporatefinancialsupport

%/ Involve more secondary schools in regional and municipalNJSGCP programs
%/ Work with Sea Grant Communications to strengthen outreach to media for

education initiatives

"%/ Offer and advertise Sea Grant Extension Program seminars and workshops to high
schoolandcollegestudents, and K through 12educators

"N/ Prepare Coast Day exhibits to incorporate educational and research contributions
from Member Institutions

Teacher/Leadership Training:
•\/ Through Member Representatives and Principal Investigators, seek ways to

integrateNJSGCP intopre-service education departments ateachmember
campus

%/ Explore possibility ofdistance-learning as asupport or alternative to on-site field
programs



Educational Reform:
"\J Develop a marine and environmental sciences Tool Kit (ofresource materials) that

will support education reform initiatives in New Jersey
"V^ Compile and distribute acorrelation matrix between NJMSC education programs

and New Jersey's Core CurriculumContent Standards in all subject areas with
emphasis on statewide proficiency tests.

Stucjent Education/Recruiting:
">>J Recruit students from Member Institutions into co-op programs for field instructors

and interns

Community Involvement:
•X^ Promote and expand education programs for families and informal groups
"V* Expand partnerships in education reformefforts such as the New Jersey Statewide

Systemic Initiative (NJSSI) and Operation Pathfinder

Short Term (Annual)

Public Education:
Xj/ Expand NJMSC's APartnership for Learning to include more under-resourced

communities, schools, teachers, parents, and children (2001)

Teacher/Leadership Training:
"\/ Seek intellectual and financial support to assemble Tool Kits geared towards

teaching coastal sustainability in K-12settings aswell as informal education venues (2000)
"\/Develop annotated Web-Liographies toassist teachers in using the Internet to

introduce web-based information on coastal issues into their classrooms (2001)
"V* Develop and offer two standards-basedworkshops for professional educators that

aretopically based inmarine and related environmental science (2000)
N/Conduct two professional development seminars in Coastal Sustainability for

NJMSC field instructors, who in turn will work with school, scout, family and
other groups (2001)

Education Reform:

^f Offer two professional development seminars for staff instructors in co-operative
learning,mixed-ability grouping, cross-disciplinary lessons, thematiclearningunits
andintegration of real-world problems into science instruction (2000)

^Riifi^ ^^i^±^f^^-



Actions for Outreach
Long-Term (Ongoing):
:Public Outreach:

%/ Develop www.iymsc.org and its hyperlinks as vehicles to disseminate results of
member institution research to diverse audiences

%/ Develop three Traveling Exhibits that address Coastal Ecosystem Health and
Coastal Processes issues

*\/ Expand CoastDay asaprimary vehicle for showcasing thecommercial/
recreational fishingand aquaculture industryin New Jersey

"V* Work withtheresearch community todevelop twofactsheetsandtwo bulletins
on three coastal issues and/or problems that can be used by teachers in the
classroom and the general public

"V/jPrepare twoposters, one with asustainability theme, and one with afisheries
theme targeted at various user groups

Regional Partnerships-.
~\f Increase SGEP efforts in regional Sea Grant programs by building strong ties

with the mid-Atlantic Sea Grant Extension Network and other Sea Grant

Networks

X^/ Strengthen traditional Extension activities in commercial/recreational fishing
and aquaculture through in state partnershipswith the Department ofAgricul
ture, counties, NJDEP,and the Office of Science and Technology

"%/ Participate in regional Sea Grant outreach/education programs tobuild a
regionalconstituency(e.g.,non-indigenousspecies)

*%/ Strengthen the partnership with the Delaware Sea Grant College Program to
make CoastDaya major science education event in the region

Shorjt-Term
Public Outreach (Annual):

"%/Host an Open House with Sea Grant Principal Investigators, Sea Grant Extension,
Sea Grant Educationand localcivic and municipalleadersto presentfindingsand
applications ofSea Grant research to the user community (2000)

%/ Develop aCD-ROM to promote the concept ofSustainable New Jersey (2001)
"%/ Prepare aCoastal HazardMitigation Manual that will provide the coastal

community with up-to-date technical information regarding natural and man-made
impactsto theshorelineand alternativesolutionstoerosionand flooding problems
(2p00)
Developa trifoldbrochurefor distributionto the researchcommunity that describes
SGEP's mission,prioritiesand goals for technologytransferof Sea Grant research
to the user community and general public (2000)



~\/ Form aSea Grant Advisory Council todevelop and prioritize a list ofcoastal
issues and challenges to be addressed (2000)

"V* Develop aglossy brochure onNew Jersey —The Coastal State forthegeneral
public (2001)

Research Coordination:

~\/ Prepare anSGEP Planning Document with assistance from SeaGrant Specialists —
Agents, SGAB,andvarious Member Institutions—thatincorporates coastal issues
intoan overall comprehensiveand balancedoutreach program (2000)

%/ Host an informal half-day meeting to introduce NewJersey SGEP personnel to the
memberinstitutionresearchcommunityandSGAB,and summarizethecontentof New
Jersey SGEP Planning Document (2000)

Actions for Communications
Long-Term (Ongoing):

Public Surveys
"\/ Conduct an annual survey through various Sea Grant media (ShoreLine quarterly

newsletter,at special events,andonwww.njnisc.org) to identifymarineandcoastal
issues that are public priorities

"\f Develop adatabase from newsletters, journals, annual reports, etc., produced by
coastalorganizationsandstateagenciesaboutcurrent marineand coastal issues.
activities andlegislation

Media
"V/ Document the quality ofNJSGCP research through aperiodically published

database ofpeer-reviewed articles, books and monographs
"V/ Maximize the useofcomputer technology by improving and maintaining information

access and making more program resource materials available on www.njmsc.org
%/ Develop aquarterlyJerSea Journal toupdate local, state and federal legislators

and managers about program activities, events and relevant marine and coastal
issues affecting the state and the region

~\/ Meet quarterly with New Jersey SGEP personnel toreview project status and
update needs for Communicationservices

\/ Increase the diversity and breadth ofresearch and topical articles from Member
Institution representatives and researchers, and the stakeholdercommunity to
improve the qualityof NJSG's ShoreLine quarterly newsletterand other special
publications

%/ Develop atleast one high-profile event each program year (e.g., an
OP-SAIL 2000—R/Vcruise or facilities tour or meet-the-press reception) for
civic leaders, legislators and the media



Cooperative Partnerships
"\j/ Enhance media relations and contacts by issuing more frequent press releases and

mediaadvisories, anddevelopinganelectronic meansof notifyingand inviting
targeted constituent groups to appropriate meetings, events, etc.

%/ Develop a bi-annual Coastal Explorer newsletter geared toward educators that
focuses on NJMSC programs

V

V

Short-Term (Annual):
Media
Developa questionnairefordistribution toPrincipal Investigators during the
implementationphaseof their researchto moreeffectivelyprepare for dis
semination of research results (2000)

Complete the Central and Northern New Jersey Ecotourism Guides to
promote conservation and sustainable uses ofnatural, cultural and heritage
resources throughout the state (2000)
Prepare aMedia Contact Kitfor Sea Grant Research, Education and Outreach
activities (2001)
Develop aMarketing Brochurethat features NJMSC personnel and resource
capabilities, andprofiles successful jointventures (2000)

Expected Impacts from
Strategic Plan Implementation

NJSGCP-funded research is increasinglyapplied in practical ways by coastal
stakeholders and decision makers

%/ Communities, resource agencies and the general public are increasingly aware
of the capabilities of the NJMSC and itsNJSGCP. NJMSC's pool of
expertise is rapidly becominga statewideresourcefor addressingcoastal
problems

^S/ NJMSC isincreasingly visible as apartner and participant in coastal issues, and
coastal dredged materials management, coastal processes, coastal hazard
mitigation, watershed management, habitat restoration,contaminant reduction,
fisheriesecology,and shellfishaquaculture

"%/ NJMSC faculty and staff become state-wide leaders in minority education
outreach, promoting sustainability through K-12 and adult education, and
contributesubstantively to improved science literacyand informed decision
making in New Jersey

%/ State legislators, municipal government, and multiple-stakeholders increasingly
call upon NJMSC and its resource base for information and technical assistance
inaddressingregionalcoastal issues



%/ NJMSC and itsNJSGCP contribute substantively toscience based
managementpolicy andcoastal sustainability intheregion

"V* Byreconstituting itsoutreach program, theNJSGCPcan incorporate new
talentintotheprogram from theStevens Institute ofTechnology andthe
Institute ofMarine andCoastal Sciences at Rutgers University. Both
institutions areleaders intheconductof long-term field investigations of
nearshoreand coastal impacts

v/ NJMSC faculty and staffare increasingly visible asactive partners in local,
state, and national education reform efforts

National Sea Grant Depository
Pell Library Building - GSO
University of Rhode Island

Narragansett, R| 02882-1197 USA
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U. S. Government is authorized toproduce anddistribute reprintsfor governmen
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Sea Grant is a unique partnership with public andprivate sectorscombining
research, education, and technology transferfor publicservice. This national
network of universities meets changing environmental andeconomic needs of
people in ourcoastal, ocean, andGreat Lake regions.

New Jersey
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