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EDUCATION VISION
An ocean literate public making informed environmental decisions.

EDUCATION MISSION
To inspire ocean and climate literacy and conservation through national marine sanctuaries. 

INTRODUCTION
This implementation plan has been developed as a companion document to the National Oce-
anic and Atmospheric Administration (NOAA) Office of National Marine Sanctuaries (ONMS) 
Education Strategic Plan 2010-2020.  The ONMS Education Strategic Plan is designed to ensure 
education excellence in sanctuary programming, increase ocean and climate literacy in the pub-
lic, and cultivate partnerships  that will enhance the impact of sanctuary messages, all in order to 
help maximize sanctuary resource protection and overall ocean health.  

This five-year implementation plan outlines the goals, objectives and strategies contained in the 
Education Strategic Plan 2010-2020 and highlights the individual tasks required to execute the 
Plan for 2010-2015.  In accomplishing these tasks, the Office of National Marine Sanctuaries 
seeks to instill a stronger understanding of our ocean and Great Lakes treasures and empower 
the American public to make informed environmental decisions.

The following Education Implementation Matrix lists the goals, objectives and strategies of the 
plan; denotes when during the five-year implementation period these activities will occur; and 
lists the anticipated staff and the level of effort required to accomplish each task.
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GOAL 1
Demonstrate Education Management Excellence. 

Outcome
A skilled team of education experts with a strong reputation for developing and delivering high-quality marine education materi-
als and programs that effectively respond to ocean and Great Lakes issues in national marine sanctuaries. 

The Office of National Marine Sanctuaries Education Team informs and inspires a wide variety of audiences through its pro-
grams, materials, and outreach.  In order to credibly interpret, communicate, and translate ocean science, resource manage-
ment, and policy issues to the general public, a standard of excellence must be maintained.  Through the following priorities 
and actions, the education team will work to maintain a skilled, professional staff and excel in fulfilling the Office of National 
Marine Sanctuaries mandate to educate through close integration with the entire sanctuary system and other parts of NOAA. 

GOAL 2
Enhance Ocean and Climate Literacy through National Marine Sanctuaries.  
(Aligns to Goal 1 in NOAA Education Strategic Plan 2009-2029)

Outcome
Increased number of ocean and climate literate people who are capable of making informed and responsible decisions that 
may impact the ocean and its resources.

To be truly effective, the Office of National Marine Sanctuaries’ messages must have an impact outside the boundaries of 
the National Marine Sanctuary System.  Sanctuary sites serve as living laboratories and classrooms, where we can learn 
about the ocean and its relationship with the climate and ourselves.  By aligning local and national programs and messages 
to ocean and climate literacy standards, the sanctuary system and other organizations can collectively inform and inspire 
the public to take action to protect the health of the ocean. By integrating important standardized principles throughout the 
various ways we reach diverse audiences, we increase the efficacy of our message.        

GOAL 3
Develop and strengthen strategic education partnerships.   
(Aligns with Goal 2, NOAA Education Strategic Plan)

Outcome
Increased visibility of the National Marine Sanctuary System and enhanced programming through strategic and effective 
education partnerships.

Partnerships can be effective mechanisms in advancing the Office of National Marine Sanctuaries education goals however, 
the process in establishing these links can be time-consuming and difficult.  Additionally, not all partnerships are as equally 
beneficial to all parties or of significant value to the sanctuary system.  The Office of National Marine Sanctuaries Educa-
tion Team sees creation of effective partnerships, both internal and external as essential ways to effectively reach multiple 
audiences. Through the following priorities and actions, we hope to maximize the benefit of partnerships and minimize the 
time and labor involved in their creation and maintenance through strategic thinking, effective communication, and intelligent 
design and evaluation.



STAFFING PLAN KEY AND DESCRIPTION
The Education Implementation Matrix that follows shows the anticipated staff and level of effort required to accomplish each 
task in the Education Five-Year Implementation Plan.  This suggested staffing plan may be revised during implementation in 
order to ensure the best allocation of resources to accomplish all tasks.

When a staff member is anticipated to participate in a task, one of three estimated levels of effort is listed in that task column.  
These levels of effort are represented by the groupings of diamond symbols explained below.  The activity levels represented 
for groups of staff are meant to show the average activity required; some members may have more required of them and 
some may have less.

◊ - One diamond, staff member is in some way involved with completion or coordination of the task.

◊◊ - Two diamonds, staff member is partially engaged in executing task and must actively provide input for task completion.

◊◊◊ - Three diamonds, staff member is fully engaged in executing the task and is intrinsically responsible for task completion.

Selected Staff Member Definitions:

Education Team – consists of all education staff at site, regional and na-
tional levels.

Headquarters Education Team – education staff members that work 
within the headquarters element, includes the National Education Coordi-
nator.  This term is only used when there is a need to differentiate task ef-
forts between the headquarters staff and other education team members.

Education Executive Council – consists of council members selected 
from the four regions, members of the headquarters education team, and 
ex- officio members as defined by the Education Executive Council Char-
ter.

Cross-Cut Team Leads – represent the leads of cross-cutting programs 
which are applicable to the particular task, such as conservation science 
or maritime heritage.

Designated Working Groups – involve education staff of a site, regional 
and national level and are formed on an ad hoc basis to address tasks 
such as evaluation, exhibits/signage, partnerships, technology, program 
integration, etc.

See Table A for a list of staff categories and abbreviations used in the 
Education Implementation Matrix.

TABLE A:  
Staff categories and  
abbreviations used in the  
Education Implementation Matrix.

Staff Category .........................Abbreviation
Education Division Chief ......................... EDC
National Education Coordinator .............. NEC
Headquarters Education Team ................HET
Education Executive Council .................. EEC
Education Team .......................................EDT
Site Education Coordinators ................... SEC
Site/Regional Superintendent ...............SUPE
Designated Working Group ...................DWG
National Exhibit Coordinator/Team ......... EXH
Communications Team .......................... COM
National Web Coordinator ..................... WEB
National Science Team .............................SCI
National Outreach Coordinator ...............NOC
National Outreach Team ............................OT
National Multimedia Coordinator ........... NMC
National Volunteer Coordinator .............. NVC
National Partnership Coordinator ........... NPC
Site Volunteer Coordinators .................... SVC
MERITO/Cultural Coordinators .............. MCC
National MOA/MOU Coordinator ............MOA
Cross-Cut Team Leads ............................XCT
Facilities Coordinator ...............................FAC
National Marine Sanctuary Foundation NMSF
IT Team ........................................................IT
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STAFFING PLAN KEY AND DESCRIPTION
The Education Implementation Matrix that follows shows the anticipated staff and level of effort required to accomplish each 
task in the Education Five-Year Implementation Plan.  This suggested staffing plan may be revised during implementation in 
order to ensure the best allocation of resources to accomplish all tasks.

When a staff member is anticipated to participate in a task, one of three estimated levels of effort is listed in that task column.  
These levels of effort are represented by the groupings of diamond symbols explained below.  The activity levels represented 
for groups of staff are meant to show the average activity required; some members may have more required of them and 
some may have less.

◊ - One diamond, staff member is in some way involved with completion or coordination of the task.

◊◊ - Two diamonds, staff member is partially engaged in executing task and must actively provide input for task completion.

◊◊◊ - Three diamonds, staff member is fully engaged in executing the task and is intrinsically responsible for task completion.

Selected Staff Member Definitions:

Education Team – consists of all education staff at site, regional and na-
tional levels.

Headquarters Education Team – education staff members that work 
within the headquarters element, includes the National Education Coordi-
nator.  This term is only used when there is a need to differentiate task ef-
forts between the headquarters staff and other education team members.

Education Executive Council – consists of council members selected 
from the four regions, members of the headquarters education team, and 
ex- officio members as defined by the Education Executive Council Char-
ter.

Cross-Cut Team Leads – represent the leads of cross-cutting programs 
which are applicable to the particular task, such as conservation science 
or maritime heritage.

Designated Working Groups – involve education staff of a site, regional 
and national level and are formed on an ad hoc basis to address tasks 
such as evaluation, exhibits/signage, partnerships, technology, program 
integration, etc.

See Table A for a list of staff categories and abbreviations used in the 
Education Implementation Matrix.

TABLE A:  
Staff categories and  
abbreviations used in the  
Education Implementation Matrix.

Staff Category .........................Abbreviation
Education Division Chief ......................... EDC
National Education Coordinator .............. NEC
Headquarters Education Team ................HET
Education Executive Council .................. EEC
Education Team .......................................EDT
Site Education Coordinators ................... SEC
Site/Regional Superintendent ...............SUPE
Designated Working Group ...................DWG
National Exhibit Coordinator/Team ......... EXH
Communications Team .......................... COM
National Web Coordinator ..................... WEB
National Science Team .............................SCI
National Outreach Coordinator ...............NOC
National Outreach Team ............................OT
National Multimedia Coordinator ........... NMC
National Volunteer Coordinator .............. NVC
National Partnership Coordinator ........... NPC
Site Volunteer Coordinators .................... SVC
MERITO/Cultural Coordinators .............. MCC
National MOA/MOU Coordinator ............MOA
Cross-Cut Team Leads ............................XCT
Facilities Coordinator ...............................FAC
National Marine Sanctuary Foundation NMSF
IT Team ........................................................IT
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GOAL 1
Demonstrate Education Management Excellence. 

Outcome
A skilled team of education experts with a strong reputation for developing and delivering high-quality marine education materi-
als and programs that effectively respond to ocean and Great Lakes issues in national marine sanctuaries. 

The Office of National Marine Sanctuaries Education Team informs and inspires a wide variety of audiences through its pro-
grams, materials, and outreach.  In order to credibly interpret, communicate, and translate ocean science, resource manage-
ment, and policy issues to the general public, a standard of excellence must be maintained.  Through the following priorities 
and actions, the education team will work to maintain a skilled, professional staff and excel in fulfilling the Office of National 
Marine Sanctuaries mandate to educate through close integration with the entire sanctuary system and other parts of NOAA. 

GOAL 2
Enhance Ocean and Climate Literacy through National Marine Sanctuaries.  
(Aligns to Goal 1 in NOAA Education Strategic Plan 2009-2029)

Outcome
Increased number of ocean and climate literate people who are capable of making informed and responsible decisions that 
may impact the ocean and its resources.

To be truly effective, the Office of National Marine Sanctuaries’ messages must have an impact outside the boundaries of 
the National Marine Sanctuary System.  Sanctuary sites serve as living laboratories and classrooms, where we can learn 
about the ocean and its relationship with the climate and ourselves.  By aligning local and national programs and messages 
to ocean and climate literacy standards, the sanctuary system and other organizations can collectively inform and inspire 
the public to take action to protect the health of the ocean. By integrating important standardized principles throughout the 
various ways we reach diverse audiences, we increase the efficacy of our message.        

GOAL 3
Develop and strengthen strategic education partnerships.   
(Aligns with Goal 2, NOAA Education Strategic Plan)

Outcome
Increased visibility of the National Marine Sanctuary System and enhanced programming through strategic and effective 
education partnerships.

Partnerships can be effective mechanisms in advancing the Office of National Marine Sanctuaries education goals however, 
the process in establishing these links can be time-consuming and difficult.  Additionally, not all partnerships are as equally 
beneficial to all parties or of significant value to the sanctuary system.  The Office of National Marine Sanctuaries Educa-
tion Team sees creation of effective partnerships, both internal and external as essential ways to effectively reach multiple 
audiences. Through the following priorities and actions, we hope to maximize the benefit of partnerships and minimize the 
time and labor involved in their creation and maintenance through strategic thinking, effective communication, and intelligent 
design and evaluation.



EDUCATION VISION
An ocean literate public making informed environmental decisions.

EDUCATION MISSION
To inspire ocean and climate literacy and conservation through national marine sanctuaries. 

INTRODUCTION
This implementation plan has been developed as a companion document to the National Oce-
anic and Atmospheric Administration (NOAA) Office of National Marine Sanctuaries (ONMS) 
Education Strategic Plan 2010-2020.  The ONMS Education Strategic Plan is designed to ensure 
education excellence in sanctuary programming, increase ocean and climate literacy in the pub-
lic, and cultivate partnerships  that will enhance the impact of sanctuary messages, all in order to 
help maximize sanctuary resource protection and overall ocean health.  

This five-year implementation plan outlines the goals, objectives and strategies contained in the 
Education Strategic Plan 2010-2020 and highlights the individual tasks required to execute the 
Plan for 2010-2015.  In accomplishing these tasks, the Office of National Marine Sanctuaries 
seeks to instill a stronger understanding of our ocean and Great Lakes treasures and empower 
the American public to make informed environmental decisions.

The following Education Implementation Matrix lists the goals, objectives and strategies of the 
plan; denotes when during the five-year implementation period these activities will occur; and 
lists the anticipated staff and the level of effort required to accomplish each task.
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